Herefordshire Branding Creative Brief
Briefing to tender
1. Project: 

Herefordshire is seeking development of a creative concept, including a logo and tag to promote Herefordshire as a place to live, work, do business and visit.  The purpose is to communicate the opportunities and potential of the county, and create a concept which can be used as part of a wider campaign. This also means raising awareness of the county – where it is and what it can offer and its differential from other areas – as well as creating a concept that local people and businesses can identify with and be part of. 
The concept will resonate with the audience, reflect a true experience, and stand out from other branding.  The concept will be strong, relevant, and easy to understand.
The project is being co-ordinated by Herefordshire Council, with a wider stakeholder group from business, tourism, visitor attractions, regeneration agents and geographic communities.  A smaller sub-group is leading on the commission.
2. Current Perception and Aspirations:
What do people think about Herefordshire?  To a large degree, the answer may be that they’ve never heard of it.  Further, their impression may be indistinct or negative (for example, an investor may doubt Herefordshire has the facilities it requires to do business).  Certainly, there is minimal awareness and confusion (including some confusion with Hertfordshire).  In addition, though our rural character is an asset in promoting quality of life, in business investment terms it can be perceived as not having the capacity for enterprise in a global market.
Research work has already taken place that this work can build on, including a business survey of Herefordshire Businesses and a tourism review.  Attached is a summary of the work.  The key “feel” factors to emerge are:

· Enriched 

· Belonging (welcomed)

· Sense of place

· Excited  / surprised

· Confident / ambitious / modest

· Warm “glow”

· Safe

· Lucky / fortunate – best of both worlds

3. Objectives:
1. Better awareness.

2. “Gosh, it looks great.  I want to be there.”

3. Inspire residents
4. Wider brand ownership and recognition.

We want to address the challenges, objections or negative impressions our audience may have and the concept should also serve to inspire residents to improve the quality of life across the county.  Our message should be instantly clear and say exactly what we want to say.  It has to be something we believe in and can deliver.  That the brand stands the test of time with minimum of 10 years life.
The target audience is:

· General awareness with the public outside of the county

· Inward investors who want to relocate or invest their business in the county
· The concept should also link to visitor awareness and branding campaigns

· Link to geographic campaigns e.g. Hereford City as part of a major regeneration scheme, the market town, Golden Valley, Areas of Outstanding Natural Beauty.
4. The commission:
The commission will be to a design team to:

· Produce design conception ideas (minimum of five)

· These designs will be independently researched (not part of the commission)

· On the basis of the research findings, work up one design that includes logo; main tag line, up to five sub-tag lines.

· Produce a design manual that as well as using the logo and tag lines includes brand structure and guidelines, sample print ads, template for press release, e-messaging, web pages, exhibition stands and merchandise.

5. Tender application:
We are looking for a design team that has an innovative approach and track record for clear, concise messages.  If you are interested in this work and believe you are the design company for this project please provide:

· Samples of previous similar and relevant work (no more than six examples – which have been produced by the designer who will be working on this project)

· Three previous clients who commissioned similar and relevant work in the last two years for references 
· A methodology of no more that 1 A4 side (no smaller than font 11) on your approach to producing the design concept ideas

· A budget outlining day rates and expenditure

When producing your methodology and budget please consider that:

· You will be required to attend at least one briefing with the Steering Group, and one progress meeting
· One meeting with the researcher

· One meeting with the wider stakeholder group to hear research feedback and discuss the favoured concept 

The budget should be for no more that £15,000.
If your tender is short-listed it is expected that you will attend for interview during the weeks commencing 25th April and 2nd May 2011.
Please send your tenders by 12 noon on the 14th April 2011 to:

Rachel Jones
Economic Development Officer
PO Box 4, Plough Lane, Hereford   HR4 0XH
Tel: 01432 261784
Email: xxxxxxx@xxxxxxxxxxxxx.xxx.xx
Rachel can be contacted in advance of tender (for email queries please label your subject box as “tender for brand”).
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