Social Media Report

Introduction

Social Media is here to stay. It’s the new word of mouth machine that drives people’s perceptions and business decisions.  Therefore, in order to grow, IHEEM needs to be actively involved in the conversation.
Although the health care industry has been slow in adopting social media, the rate of adoption has significantly increased in the past couple of years. The reluctance to embrace social media has been driven largely by concerns about the many risks it poses to organisations. The very attributes that make social media attractive, its immediacy and interactivity can lead to users saying things either in their own names or on behalf of organisations they represent that cause serious reputational damage. Accompanying the risks however, are significant potential benefits. As consumers increasingly flock to social media for every aspect of their lives, institutes such as IHEEM can take advantage of new tools to reach consumers they may not otherwise have been able to communicate with. 
Among IHEEM’s goals are to promote the institute and increase membership applications, with this in mind, other similar organisations are increasingly adding social media to their communications arsenal. As colleagues move into this arena, competitive pressures will likely lead to more and more organisations following suit, lest they be left out.
What is social media? 

Social media refers to the means of interactions among people in which they create, share, and exchange information and ideas in virtual communities and networks.

When well-executed, social media can enable you to engage in a two-way conversation with a community of colleagues, establish yourself as a thought leader within a particular field, stay on top of breaking news and current trends, and spread the word about your work to a vastly diverse online audience. 

Types of social media out there…
Facebook – Allows individuals or organisations to create their own virtual profile, and connect with others in real-time. Facebook is the largest social networking site, making it a popular tool to use when trying to reach a vast number of people.

· The most popular method of communicating with young people (potential for Young Members Group)
· Useful to establish and enhance an organisations image and create online authority
· Individuals can “Like” a company’s page and see others who are connected to these issues
· Although it is a useful means of networking, in my opinion Facebook is predominantly used for social reasons, so as long as IHEEM’s Facebook page is keyword rich, utilises the ‘about’ and ‘info’ box and displays links to other media such as website and Twitter account, it is effective
Twitter – Allows people to send 140-character messages to a list of followers.  Twitter can also be used to receive information from news outlets, or others in the field that you choose to follow.

· Allows you to post a question to get instant feedback
· Post comments on current activities, upcoming events, and other timely information, can also link to website
· Link to current articles to demonstrate industry knowledge
· Good for connecting with members

· To be effective, information must be published by a knowledgeable practitioner
· The more people engaging and following on Twitter will see an increase in traffic to the website
LinkedIn – Known as the “professional networking site,” LinkedIn allows you to create an online profile in a format that is similar to a resume.  Since the site is public, others may view who you are connected with, and vice versa, which is the main networking function of the site. This site also allows you to participate in a number of groups that are categorized to specific industries or fields.
· Publishing information about IHEEM’s areas of expertise will attract other colleagues, peers, and thought leaders in the same field
· Able to raise the profile of the institute by sharing insights and ideas through discussions within various groups

· Search your list of connections to see who they know that you would like to know or connect with 

· By updating to a premium LinkedIn Account, you are automatically made aware when new people join the site that fit the criteria, which is like having a lead generation engine at your fingertips.
Reddit – A social network website featuring a number of custom-made subforums or ‘subreddits’ where individuals can communicate with each other about all kinds of niche subjects including a popular amount of engineering subreddits.

element14 – Another online community specifically designed for engineers, a site set up by distributor Premier Farnell where users can: Connect with other engineers and experts, get accurate information, answers and tools from a range of independent sources and manufacturers, find design solutions and services that save time, and all the latest innovations. Although specialising in electronic design, areas such as maintenance and repair are also embraced.
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TechXchange – A community forum “dedicated to design engineers and hobbyists to discuss technology , products, designs and more”. Where engineers can participate in discussions, ask questions of the community and learn about new products and the latest innovations. It currently has communities on topics such as: Lighting, wireless, energy harvesting, sensors and power. [image: image2.png]Quick Links View Order
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CR4 (Conference Room 4) – Described as “the Engineer’s place for news and discussion”. It’s essentially a forum for engineers, technical researchers and anyone interested in technology to discuss engineering news, seek technical help and get answers to burning questions. Among its many dedicated sections are those catering for automotive engineering, electronics, manufacturing, mechanical engineering and software.

Quora – A question and answer website created, edited and organised by its community of users. The site aggregates questions and answers to topics, and users can collaborate by editing questions and suggesting edits to other users’ answers. 

StumbleUpon – A growing number of engineers are investigating StumbleUpon, cited as a way to discover new and interesting stuff on the web. Users tell the site their areas of interest and get introduced to web pages, videos and photos that they wouldn’t’ have found on their own. The pages are all recommended by other users so the quality is generally good. Users also have the option to follow colleagues and other users who share their interests.

LabRoots – Is a networking and collaboration site for engineers, scientists and technical professionals. This site has developed proprietry data mining software to create targeted search engines that connect people involved in similar work and interests. There are also job boards, virtual conferences, videoes, live news feeds, blogs, research paper reviews, and other activities within the network. In fact, there are a host of sites on the web dedicated to sharing research themes including:
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How IHEEM can use Social Media?

Companies use social media as an extension of their existing marketing and public relations plans. Posts and updates can centre around themes such as sharing news about the Institute and its services, sharing general technical news, highlighting branch events, sharing ‘success stories’, and doing basic membership outreach and engagement.
Each of these potential uses is discussed briefly below: 

News and services

Most social media use by organisations, rather than people, starts with sharing news about the organisation itself. For IHEEM, this is valuable because it provides an opportunity to engage in social media without creating any new content. Rather, links to news, upcoming events, and other content that has already been created for other uses. Raising awareness about the institute and driving traffic to its website without investing in resources.

Branch events
Promoting branch events is perfectly suited to being broadcast on social media in order to attract as big an audience as possible. Higher visibility means a higher number of people engaging. Facebook and Twitter sites can also be used to link to promotional materials. After events, sites like YouTube can be used to share photos and videos of events.

Success stories
Whether highlighting a member who has received an award or good work the institute has been doing, IHEEM can use success stories as marketing material. Social media provides an excellent venue to promote these stories. Blogs, for example, can provide a venue for members to tell stories in their own words, and interviews with special cases can be recorded and posted on YouTube. Although using social media in this way can require more resources—rather than simply linking to existing materials, by creating new content—sharing success stories can be a powerful marketing strategy to engage with members. This is particularly poignant in the wake of IHEEM’s 70/75th anniversary.
Membership outreach and engagement
Unlike other concepts discussed here, which focus on material that IHEEM can identify or create and then promote via social media; membership outreach and engagement shifts the focus to being aware of what people are saying about IHEEM, and then responding appropriately. This could include, for example, providing a dedicated LinkedIn discussion forum where people can ask about the kinds of service that being a member provides, or monitoring Twitter looking out for mentions and Retweets.
What are others doing?
CIBSE has just recently embarked on a range of initiatives including engagement and dialogue through its LinkedIn Groups and regular use of Twitter. In addition, CIBSE President David Fisk has begun a personal blog on the CIBSE website to encourage further interaction. There website is also growing and expanding to embrace more content, and is the destination for CIBSE's Knowledge Portal, the Institution's gateway for knowledge sharing, and home of its authoritative texts and guides.
Useful for Engineers?

All engineers are pushed for time. Attending meetings, making phone calls and writing emails are all a part of the job that most, if not all, engineers could do without. With this in mind, professional online networking using social media presents the ideal opportunity to stay connected and collaborate with the minimum of effort.

These portals (in a professional capacity) are not for idle chit-chat, they are intended to connect with industry think-tanks and technical gurus who can indicate trends, guide on best practice and deliver potential solutions for the most demanding of workplace challenges. Getting it right can pay serious dividends.
Getting started…
Before using any social media tools, there are a few things to consider:

· Align the social media strategy with the communications strategy.  
Start by assessing the institute’s communications goals and reviewing the designated online community.  Does it make sense to have a social media presence to reach this community? Will a social media platform be the best vehicle to deliver your message?  Whatever social media tools or strategy you use should align with your current communications strategy. Think of social media as an extension to the current communications tool box i.e.) website – new tools, but the same message.

· It’s all about the conversation. Social media allows more interaction and conversation to take place between the sender and receiver of information.  Using social media, therefore, can provide a way to get feedback and new ideas into what really interests your audience.

· Find your people.  Next, where online are the people you want to connect with?  What online groups or forums do they participate in? What platforms do they use to communicate and engage with one another?  This will help narrow down, or prioritize, the social media tools you use.

· Content is King.  Remember this valuable rule of social media.  Make sure you have something worthwhile or valuable to say before you engage. 

· Reuse content.  Once you have something worth putting out there, use all the available social media tools at your disposal – post it to your Facebook page, send a tweet, link to/from your blog, etc.  Repetition through multiple communications vehicles will help increase your chances of engaging the people you want to be part of your conversation.

· Measure your social media success.  Just as you would measure the effectiveness of any other communications campaign, you will want to measure how well you have communicated your message or engaged with key constituents and stakeholders in a conversation.  Several methods include:

· Counting the number of individuals or organisations that have “liked” your page on Facebook, or followers you have on Twitter;

· Counting the number of comments and unique visitors you receive on a blog;

· Tracking the number of times a link to your web page, blog, etc. has been shared ;

· Measuring the tone (positive, negative, neutral, etc.) of the online conversations in which your organisation is mentioned.
Thinking about current members of the Institute...

Older people in particular, precisely those who, demographically, make up much of the membership of IHEEM, are not all on Twitter and Facebook. So any use of social media tools has to be careful to avoid alienating existing members used to more traditional forms of engagement. Increasingly though, this will not be an option. This cross-section of the membership will sadly die out and be replaced with a more demanding community. An institute such as IHEEM needs to anticipate and adapt to the needs of not just an increasingly technically literate membership, but also of members who are used to belonging to many communities, many of which are self-organised and digital.

Quick Social Media tips 

· The speed of being able to publish your thoughts is both a great feature and a great downfall of social media. The time to edit or reflect must be self-imposed. If in doubt over a post, or if something does not feel right, either let it sit and look at it again before publishing it, or ask someone else to look at it first. 
· There is an opportunity to reach and influence target audiences through their online discussions and therefore demonstrate that IHEEM is a listening, helpful and technologically modern organisation, attuned and responsive to its members and the public. Simultaneously, there is potentially a threat if messages of dissatisfaction, mis-information or frustration proliferate without timely intervention. 
Recommendations

1. Invest time and effort in channelling content displayed on the website across all social media platforms available. 
2. As sites like Facebook and Twitter have grown to the millions and hundreds of millions of users, in order to reach a target audience, it is necessary not only to post things that will be “liked,” “shared,” and “commented upon,” it is also necessary to post regularly and consistently. Interesting, informational, original and at times humorous content is the currency of this new medium.
3. Upgrade the Linkedin from a basic to a business account

· By upgrading, you can send InMails to reach anyone on LinkedIn, get hundreds of additional search results, save and organise profiles, and see more information about who's viewed your profile. See below for the difference:
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4. Smart companies that use social media do it themselves; they are best suited to handle their own pages and delivering the right information.
5. Keep it responsive – To engage the right people in a conversation about IHEEM, it is important to listen what they are saying. Ask for feedback and reply to messages and comments. 
6. Link the President’s blog and all other content to social media, exporting it across all possible avenues.

7. During the next website re-skin, make it mobile phone friendly
8. Use Google Analytics as a way of measuring progress and type of traffic we receive.

Mendeley


MyNetResearch


ResearchCrossroads


ResearchGate











