
Determine if 
this training is 

for you

Sign up and 
take the 

Leadership 
Fundamentals 

Course

Practice new 
leadership 

skills in your 
workplace

Ask questions 
on the website 

discussion 
forum page

Watch 
additional 
leadership 

skills videos

Review 
progress 

against your 
action plan

-Are you an emerging 
leader looking to improve 
employee retention, 
morale, and productivity 
through effective 
leadership?  Make your 
job easier with 
well-managed 
employees?

-Are you looking for 
training with interactive 
videos, quizzes, 
worksheets, action plan, 
and tips for key 
components of 
leadership?

-Are you looking for 
simplified, time effective 
training designed to hold 
your attention?

-Sign up for a 
membership level that 
works for you, based on 
how long you intend to 
use the course and 
whether you want 
leadership coaching. 

-The course is 
condensed into the most 
impactful leadership 
components, so it can 
either be completed at 
leisure, or in a classroom 
setting led by an 
instructor.  

-Utilize the action plan 
from the Leadership 
Fundamentals Course in 
your workplace.  

-Log in to the website 
and post any current 
leadership challenges 
you’re experiencing in 
order to receive 
guidance and advice 
from the community.  

-Watch the additional 
bonus videos outside of 
the core Leadership 
Fundamentals Course to 
further your leadership 
skills.  

-After several months, 
review your progress 
against the action plan 
developed on the 
Leadership Training 
Worksheet

-Consider watching the 
videos again in order to 
continue development. 

-Continue to post any 
leadership challenges on 
the website’s discussion 
forum page that you’re 
looking for advice on.  
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