
Innovation and
technology (Part 1)

workplace problems

current issues and trends
implications for

workplace

own work practice

delivery of service

current and emerging technologies

examples

effect on operational duties and service delivery

new and improved work practices

reasons for change and innovation

change to and/or improvement of operational processes

improvement of existing product and/or service

introduction of new product and/or service

frameworks to be considered

organisational

change management and reporting

codes of ethics and/or practice

equal employment opportunity (EEO)

industry standards

legislative

anti-discrimination

confidentiality and privacy

copyright

Fair Work system

work health and safety (WHS)

understanding workplace problems

key issues and challenges

conduct research

existing information

workplace policy and procedures

feedback and complaints

survey data

current practices and approaches

stakeholder consultation

establish existing knowledge and understanding

exchange ideas, views and opinions

preconceptions, assumptions and questions

areas for continuous improvement

issues to consider

cost of implementation and other
resource implications

logistics

workplace culture

workplace priorities, policies and procedures

generate and develop solutions
for workplace problems

key characteristics facilitating critical thinking

collaboration

open-mindedness

take risks with ideas and thought processes

techniques when generating solutions

critical and creative thinking

design thinking

problem solving

solutions to workplace problems

new ways of thinking

ways to approach people

familiar and unfamiliar places

brainstorm new ideas

knowledge and experience of team members

possibilities beyond the current situation

legal, ethical and organisation/workplace boundaries

collaborative software to collate ideas

evaluation of proposed solution

agreed criteria to assess suitability

cost

fit for purpose

resource requirements and access

timeframe and time available

value adding

seek and assess ideas, opinions and
responses from a range of sources

test effectiveness of the proposed solution(s)
user needs

organisation/workplace needs

refine or redevelop proposed solution(s)

select solution(s) to be implemented

implementing a solution

gain authority to proceed

prepare an implementation and communication plan

make the change(s)

evaluate changes(s)

present solution and evaluate process

workplace procedures
present solution(s)appropriate technology

responding to questions and challenges

individual and collaborative review and evaluation

creative thinking techniques and critical
thinking processes used

feedback received

key personal and team learning

growth of the individual and team

be flexible and open-minded

use collaboration and experimentation

link ideas to build an argument

use reasoning to reflect and justify decisions
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