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Follow the presentation to understand
the existing problems in the Healthcare
Service Management process and the
solutions for these problems.
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b Problem Statement

The Process The Loss A

There are a Number of Since the cost of operarions
Manual componentsin the for the healthcare service
Healthcare Service provider go up due to the
Management process that friction in process, the cost
result in inefficiency and thus for the patients also goes
extra time and money up. The problemis that the

involvement. Thisresultsina standard of the process
lot of friction in the process. remains the same.




This problem has resulted in many
Healthcare service provider
acknowledging the need to go for more
efficient and sophisticated Healthcare
service Management applications to
reduce the costs and increase efficiency.




Components of an effective Management

System

Appointment Management

Managing appointments for
patients and effectively
engaging service
provider/technician for the
appointments. This process
further has multiple
components like billing,
scheduling/re-scheduling
etc.

Patients Data Management

With time, the patients’
database keeps building up
and there is no effective
track of patients’ previous
visit data. This datais also
managed using Healthcare
service management
systems.

Service Provider's
Management

Doctor's schedules can also be
effectively managed using
Healthcare Service
Management System. Any
changes in the schedules can

be monitored and managed

directly.



How to choose a Healthcare Service
Management System

Before choosing an effective Healthcare Service
Management System, make sure you ask a few

relevant questions - \
» |Isit going to decrease your process’ time and
cost? &
» |sit making patients’life easier? \
» |sit bettering the patient-service provider ¢

connection? Vfl

Also, a lot of these products come with a little or no
customization option which means that they are
solving a problem that's more of a universal nature.




How are WE
Different?

We have brought you the most
efficient and user friendly
Healthcare Service Management
System that has been developed by
including inputs from Doctors,
Service Providers, patients,
Polyclinic Managers and Hospital
Managers.




Covid19 epidemic has changed the health
industry for good. Patients now prefer
online booking. This has resulted in the
urgent need for a change in the way our
healthcare system works.
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Salient Features of our IClinIcC
Management System

> Appointment Booking & Management \ . (‘Q
C

> Manage Multi-Clinic/Diagnostic Setup

> Video Consultation if required R AN

» CRM-Complete Customer Engagement . \

» Schedule-Reschedule Service » 4 ?
Provider's Routine 8

> Bulk Messages and E-mail Marketing u_ ﬁ

» Elaborate Reporting




Appointment
Management

Confirmed Patient List Booked Patient List

Apekshit (OFFLINE) Apekshit (OFFLINE)

-l}ivsvi Age- 34| Male ?E?‘ Age- 34| Male
@  Booking Id - 595Mob- +917~"~~""~"" @  Booking Id - 596Mob- +91C222222172

Apekshit (OFFLINE)

[ ) Booking Id - 597Mob- +91CZZ2722"7C

Clinic/Service provider Manager can et OFELN

drag & drop a customer's booking S et
ticket to confirm their booking. This

helps in distinguishing the bookings
on basis of their confirmation status




Patients Record
Management

The patient’'s booking details are
available for the doctors to help
them with diagnosis. These details
are provided by the patient and can
be changed at any time

Check Your
Booking Details

Booking Details

@ Booking ID

@ Booked On

@ Appointment Date
@ Appointment Timing :
&) or.Name

@ Patient Name
@ Patient Age
@ Patient Gender

@ Patient Phone

: 596

: 2020-05-18

: 2020-05-18

12:00 PM

: Doctor




Healthcare Service
Schedule
Management

Healthcare Service schedule can be
added or changed at any time
according to doctor's availability. In
case the appointment slot is full, no
further bookings are allowed

Service Booking

09:00 PM

03:00 PM

10-07-2020

12:00 AM

06:00 PM

Price: $1,203.00




Select Your Files

Upload Your
Reports or Prescriptions

Digital Report

Diagnosis reports can be shared

with patients after the testing
complete.




Video Consultation

Doctors and patients have the
option to start a one-to-one video
consultation session in case the
diagnosis is done remotely.




We develop every
module in a way

that it is totally \
customizable ¢
according to your -
needs.




THANKS!

Any questions? &
~

You can find us at:

» business@ethicalsolution.io @
> www.ethicalsolution.io »




Interested in more?

We are Ethical Solution

We develop customized digital
solutions viz. Software, Applications,
Products for different industries like
Hospitality, Healthcare, IT etc.

ETHICAL

SOLUTION

A




