
Dot voting (Welcome Board warm-up exercise):  

 

Dot voting: 

 

 



Pair of breakouts (2 groups in breakout rooms working on 1 slide – half work in Green, half work in 

Red): 

 

 

 

Whole group exercise (Build a Stakeholder Map): 

 

  



Pair of breakouts (2 groups in breakout rooms working on 1 slide – half work in top, half work in 

bottom to develop mitigating actions for risks brainstormed in the left column): 

 



Pair of breakouts (2 groups in breakout rooms working on 1 slide – half work in columns 1 & 2, half 

work in columns 3 & 4 to move pre-prepared items to plan a project kick-off):

 

  



Pair of breakouts (2 groups in breakout rooms working on 1 slide – blue team and purple team 

critique a project plan – move the arrows to point at potential issues): 

 

 

Multiple choice quiz (individuals move a purple star into the correct answer box): 

 

  



 

Individual brainstorming (Sailboat exercise): 

 

 


