Dot voting (Welcome Board warm-up exercise):

Next up: voting. During the workshop, instead of going into long discussions, we might

use dot-voting to gather your views on topics. So, give it a8 go now. Copy the red dot to Click to gelect W&~ ‘
the right, then hover your mouse where you want to place it, then paste to cast your we! ‘

then coPY .
vote. _

Which sign do you find the funniest?
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Dot voting:
Knowledge & skills

If you had to pick one set of skills, which is the most critical for project success?

Grab 1 dot and vote
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Pair of breakouts (2 groups in breakout rooms working on 1 slide — half work in Green, half work in
Red):

A&R Projects
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Whole group exercise (Build a Stakeholder Map):

Stakeholder map
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Pair of breakouts (2 groups in breakout rooms working on 1 slide — half work in top, half work in
bottom to develop mitigating actions for risks brainstormed in the left column):

Mitigating actions

Pleasze write your mitigsting actions on stickies

Risks Preventative Actions Contingency Actions




Pair of breakouts (2 groups in breakout rooms working on 1 slide — half work in columns 1 & 2, half
work in columns 3 & 4 to move pre-prepared items to plan a project kick-off):

Kick-off meeting exercise
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Pair of breakouts (2 groups in breakout rooms working on 1 slide — blue team and purple team
critique a project plan — move the arrows to point at potential issues):

m

Develop learning objectives [N
Develop Trestment

Treatment Signed-off (M)

Brief Agency

Develop Script

Review Script

ScriptSigned-off (M)

PutScript into Templates

Plan Filming/Asset Capture
Film/Capture Assets

Edit/Encode Assets

Amend Content

Conduct User Acceptance Testing (UAT)
Complle UAT Results

Amend Content Based on UAT
Conduct Acceptance Review
Amend Content Based on Review
Integrate with existing Programmes
Final Acceptance Signed-off (M)
Launch (M)

Create E-learning Course ) ¢
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Multiple choice quiz (individuals move a purple star into the correct answer box):
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Individual brainstorming (Sailboat exercise):

The Sailboat |




