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moving forward




Care Team meeting 

	Please refer to the flow chart for LAC reviews and process. 

	Date of meeting:  

Name of each children and Date of Birth:
Placement Address of where each child lives:
Names of parents and addresses:
Name of any carers and/or family involved for support network: 

Attendees:  

Apologies; 

Those who did not attend:
Purpose of meeting;
This is a Multi-Agency Care Team Meeting, where all parties, family and the child come together to share information, review the current care plan and make shared decisions in moving forwards together in partnership working.

All information shared is confidential and all parties are to follow their own confidentiality statements. Family are asked to not share information on social media and to respect all those involved and the child’s right to privacy. 
Review of LAC Care Plan (SMART):

Action Required

By Whom

Timescales
Outcome




	Additional update from Family, Child, Health, Education & wider services:

What are we worried about?

What’s going well?

What needs to happen?

Mother’s views:

Father’s views:

Family support network’s views:

Childs views and wishes:




Updates agreed to the LAC Care plan:
	Action Required
	By Whom
	Timescales
	Outcome

	
	
	
	


Multi agency Analysis of risk.

(Analysis of risk shared and agreed, future planning or discussion of longer term plan. This must include contingency plan.)

Any disagreements or descent to record:

Yes:

No: All parties in agreement with the plan and information shared. 
Advocacy and or Independent Visitor required? 

The IRO will be given a copy of these notes for Independent LAC Review monitoring.
DATE, VENUE & TIME OF NEXT MEETING:   
Signed:…………………….………………

Date:…………………………


(Designated worker)

Signed:…………………….………………

Date:…………………………


(Team Manager)
Please note:
All members of the Care Team meeting will receive copy of the minutes. This includes the child. This may be in a child friendly format. 
Distributed on- 

You have 5 working days to challenge the accuracy of these notes. 
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