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BUSINESS CASE & ROI TEMPLATE

INSTRUCTIONS: Use this template to strategize and practice your Business Case & ROI to earn the business of a potential client or 

earn more business with an existing client.

Client:  _________________________________________________________

  Building Your Business Case & ROI

Background

Objectives

Proposed 
Solution

Expected Benefits 
& ROI

Proposed 
Action Plan

• Current Situation

• Business Challenges

• Goals
• Problems
• Challenges
• Prioritization and Why

• Options to solve their
problems / challenges
& achieve their goals

• Financial Justification
• ROI – calculate figures

to demonstrate a
good investment

• Next Steps

BACKGROUD OBJECTIVES PROPOSED 
SOLUTION

EXPECTED 
BENEFITS

PROPOSED 
ACTION 

COMPETENCY: Develop Client   
         Focused Solutions

FREQUENCY:  For Each Major Client 
Proposal Presentation

Business Case Template

ARTICLE: "5 Top Tips to Improve Your Sales Planning"

https://www.cpsa.com/resources/articles/how-to-set-effective-goals
https://www.cpsa.com/resources/articles/five-top-tips-to-improve-your-sales-planning
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