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Dot Voting

A simple way to prioritize and converge upon an agreed solution

(from "Game Storming, A Playbook for Innovators, Rulebreakers, and Changemakers", Dave
Gray, Sunni Brown, and James Macanufo; O'Reilly, 2010)

Objective

In any good brainstorming session, there will come a time when there are too many good
ideas, too many concepts, and too many possibilities to proceed. When this time has come,
dot voting is one of the simplest ways to prioritize and converge upon an agreed solution.

Number of players

At least 3 participants.

Duration of play
Short.

Development education
topics

Can social commerce ..
save the plane?

Civic participation on L
line ? o0
00

Understanding the world
as a web of interactions .... ¢

Local projects related to .... .. ®
global issues ® 00 O




Material

* Stickers
* flip chart
How to play

First, the group needs a set of things to vote on! This maybe something they have just
developed, such a wall of sticky notes produced by a brainstorming or a flip chart list that
captures the ideas about a topic (see ideas about development education on the previous

page).
* Ask the group to cast their votes by placing a dot next to the items they feel the
most strongly about. As a rule of thumb, giving each participant five votes to cast
works well.

* DParticipants cast their votes all at once and they may vote more than once for a
single item if they feel strongly about it. Once all the votes are cast, tally them and if
necessary make a list of the items by their new rank.

* Then, the prioritized list becomes the subject of discussion and decision making. In
some cases, it may be useful to reflect on ideas that didn't receive votes to verify
that they haven't been left behind without cause.
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