Strategic Plan Champions with Assigned Action Items
2019-2020 Reporting Period
Updated 9/17/20

Key: G4 I1 All = Goal 4, Initiative 1, Action Item 1
(Marked as accomplished and operationalized or Action Item recommended for Deletion) - No Report
needed for 2019-2020

Susan Allen

Vice President for Finance and Administration

G4 11 All1 (Marked as accomplished and operationalized.)
G4 11 AI3 (Marked as accomplished and operationalized.)
G4 12 All

G412 Al3

G4 12 Al4 (Co-Champion with Holley Roberts)

G4 12 Al5

Jim Berger

Director Center for Teaching and Learning
G5 11 AlI2 (Co-Champion is Carolyn Denard)
G4 16 Al2 (Co-Champion is Susan Kerr)
G512 Al4

James Callaghan

Assistant VP for International Education
G114 Al

G411 Al6

Jordan Cofer

Associate Provost of Transformative Learning Experiences
G211 A1l

G211 AI2

G211 AI3

G211 Al4

G2 12 Al1 (Marked as accomplished and operationalized.)
G212 Al2

G212 AI3

G2 12 Al4 (Marked as accomplished and operationalized.)
G2 I3 All

G2 13 AI2

G213 AI3

G213 A4

G6 11 AlI2

Kyle Cullars
Assistant Vice President for Auxiliary Services
G417 All



Monica Delisa

Vice President University Advancement

G111 Al6 (Marked as accomplished and operationalized.)
G115 AI5

G4 13 Al2

G4 14 Al1 (Marked as accomplished and operationalized.)
G4 14 AI2 (Marked as accomplished and operationalized.)
G4 14 Al3

G414 Al4

G4 14 Al5

Kay Anderson

Assistant Vice President for Enrollment Management and University Registrar
G112 All

G112 AI2

G1I5AI1

G115 AI2

G1I5AI3

Mark Duclos
Assistant Vice President Facilities Operations
G4 15 All

Lauren Easom
Director of the Career Center
G1 15 Al4 (Marked as accomplished and operationalized.)

Chris Ferland

Associate Vice President of Institutional Research

G4 11 Al4 (Marked as accomplished and operationalized.)

G4 12 AI2 (Action item recommended for deletion due to lack of data from peer institutions.)
G5 12 AI2

G513 All

Holley Roberts

Associate Provost & Director of The Graduate School
G311 A1

G3 11 AI2 (Marked as accomplished and operationalized.)
G3 11 AI3 (Marked as accomplished and operationalized.)
G312 A1

G312 Al2

G4 11 Al5

G4 12 Al4 (Co-Champion with Susan Allen)

Susan Kerr
Chief Information Officer
G4 16 Al2 (Co-Champion with Jim Berger)



Robin Lewis

Director of Grants and Sponsored Projects

G413 All

G413 Al3

G413 Al4

G6 11 AI3 (Marked as accomplished and operationalized.)

Sam Mutiti—assisted by Lori Strawder and Doug Oetter
Chair of the Sustainability Council
G4 15 Al2

Omar Odeh
Associate Vice President for Strategic Communications
G6 11 All (Co-Champion with Shaundra Walker)

Joe Peters
Dean, College of Education
G113 Al4

Suzanne Pittman

Associate VP for Enrollment Management

G1 11 Al1 (Marked as accomplished and operationalized.)
G1 11 AI2 (Marked as accomplished and operationalized.)
G1 11 AI3 (Marked as accomplished and operationalized.)
G1 11 Al4 (Marked as accomplished and operationalized.)
G1 11 AI5 (Marked as accomplished and operationalized.)
G4 11 AI2

Michael Rickenbaker
University Architect
G416 All

Costas Spirou
Provost

G511 AI3
G512 AI3
G613 All

Shaundra Walker
Interim Library Director
G6 11 All (Co-Champion with Omar Odeh)

Carol Ward
Chief Human Resources Officer
G512 All1



Carolyn Denard

Associate VP for Inclusive Excellence and Chief Diversity Officer
G113 A1l

G113 AI2

G1lI3 AI3

G511 A1

G5 11 AI2 (Co-Champion with Jim Berger)

Micheal Stratton (No Action needed)

Dean of the College of Business

G6 11 Al4 (Action item recommended for deletion.)
G6 12 All (Action item recommended for deletion.)



