
AGILE LEADER 
TRAINING

AGILE FOUNDATIONS 
(SCRUM/KANBAN)

• Gives teams the tools required to start
• Targets specific roles to help them transition

INTERMEDIATE TRAINING & CERTIFICATION

• Targeted training on specific and 
common challenges

• Skill building for targeted roles

ADVANCED TRAINING

• Targeted training to build long term internal 
sustainment

• Advanced technical skills
• Address specific challenges

Entire Team Scrum Master Managers/Project Managers Product Owner/Business Analysts Development Team Executives/Leadership

AGILE TRAINING ROADMAP

CULTURAL 
TRANSFORMATION

FOUNDATIONAL 
TRAINING 

TARGETED TRAINING &
CERTIFICATIONS

ADVANCED TRAINING/ 
ENTERPRISE SUSTAINMENT

CONTINUOUS
IMPROVEMENT

• Allows leaders to lead transformation from the 
front

• Alleviate fears and answer questions from agile 
foundations

• Make informed transformational decisions

Enterprise Agile Transformation 
Planning

Agile for Executives 

Agile for Managers

Transformational/Enterprise 
Coaching

Leading SAFe (SA)

Agile Foundations

Kanban

Agile Engineering Camp

Scrum Master

Product Owner

Agile Requirements Gathering

SAFe ScrumXP

SAFe SM Orientation

SAFe PO Orientation

New Team Coaching

Agile Object Design

Certified Agile Developer

User Story/Story Map/Agile Estimation

ICAgile – Team Facilitation

ICAgile – Business Value Analysis

Managing Projects with Scrum and Lean

PMI-ACIP Preparation Course

SAFe Product Manager/Product Owner

Program Portfolio Workshop

Agile Architecture

Scrumban

Advanced Scrum Master

Advanced Product Owner

Advanced Kanban

Test-Driven Development

Certified Advanced Agile Developer

DEV OPS

Mature Team Coaching

SAFe Advanced Scrum Master

Agile Coaching

Mature Agile Team Workshop

Scrum  Team Tune-Up/Harmonizer

Coaching Bootcamp
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SCRUM MASTER PRODUCT OWNER/ 
BUSINESS ANALYST

DEVELOPMENT
TEAM MEMBER

EXECUTIVE LEADERS
MIDDLE MANAGERS/PROJECT 

MANAGERS/ FUNCTIONAL 
AREAS

Agile Foundations -
Scrum Master

Agile Practitioner -
Product Owner

Agile Object-Oriented 
Design

Managing Projects with
Scrum and Lean

Agile Lean Portfolio 
Management

Enterprise Agile 
Transformation Strategy 

Planning

Certified Advanced Agile 
Developer

User Story/Story Map/ 
Agile Estimation

Agile Engineering 
Boot Camp

User Story/Story Map/ 
Agile Estimation

Agile Team Facilitation

Agile Requirements Gathering

Agile Practitioner - Development Agile for Managers Agile Executive Overview

Tactical to Strategic Leader

Agile Estimation

Certified Agile Developer

Agile Architecture

Testing and Automated Tests

Servant Leadership

User Story/Story Mapping

Managing Projects with
Scrum and Lean

Managing Projects wth
Scrum and Lean

ICA-Business Value 
Analysis

Agile-Lean Portfolio 
Management

Product Manager/ 
Product Owner

Product Manager/ 
Product Owner

Program/Portfolio 
Management

Program/Portfolio 
Management

Program/Portfolio 
Management

DEV OPS

DEV OPS

DEV OPS

SCALED AGILE FRAMEWORK (SAFe) COURSES

SAFe Scrum/XP

Advanced Scrum Master

Advanced Product Owner

Leading SAFe (SA) Leading SAFe (SA) Leading SAFe (SA)

Kanban

Kanban

Kanban

Kanban

Agile Team Facilitation

PMI - ACP Preparation Course

Coaching

Advanced Kanban

Advanced Kanban

Agile for Sales Teams

Agile Business Workshop

SAFe SM Orientation

Scrumban

Scrumban

Scrumban

Advanced Kanban

Advanced Scrum Master
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