 Sales Pipeline Template 
HOT LEADS OWED WINS DANGER ZONE

Closed Deals (PAID)
	Active Paid Projects
	WARM: Prospective Projects

	STAND-ALONE PROJECTS
Log your one-off projects here

EXAMPLE: Bronzer Salon – Website Phase III - $400
ACTIVE RECURRING PROJECTS
Log projects that renew monthly here

EXAMPLE: BudgetDoc – Blog + Newsletter - $200
	Invoice Sent
Log projects that are ready to begin pending payment from the client here
Proposal Sent
Proposal Requested
Meeting Scheduled
Prospect Requested a Meeting
EXAMPLE

Doha Film Institute (9/12) - JJ WORKSHOP + CONSULT


	Dormant Projects / Clients / Prospects
	COLD: Prospective Projects

	NO PROJECT NEEDED
NO BUDGET / UNWILLING

	COLD LEADS
FINISHED FREEBIE >>> REFERRAL


	Commission Projects
	Other Projects

	
	ACTIVE TRADES
MISCELLANEA


	DEATHBED
	GRAVEYARD

	UNFINISHED FREEBIE
FINISHED FREEBIE - NO CONVERSION

	RELATIONSHIP SOURED
OWNER LEFT THE BUSINESS
FUNDING DRIED UP



