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Trustee Meeting Minutes

Date: December 20, 2021 Time: 7:00PM

In Attendance: Betty Dunn, Chair; Peter Griffin, Vice Chair; Michael Mazalewski, Trustee; Neil Fallon
Trustee (via Facetime); Rich Parow, Trustee; Roy Dennehy, Trustee; Frank Merchel, Trustee; Lisa Thornton,
Secretary, Cheryl Haas (Searles Coordinator)

Excused: Jennifer Simmons, BoS Representative

Agenda:

Welcome to new Trustee, Neil Fallon

Approval of Minutes of October 19 & 25, 2021, and November 16, 2021

Coordinator Report

Woodwork, slate roof repair, etc.

Various maintenance updates including exterior painting

Annual Report for Town Report

Other Topics

Meeting was called to order at 7:05 PM

Meeting Minutes:
The following meetings were reviewed by the board:

Meeting Min. Date | Motion to Accept | Seconded By Discussion/Comments | All in Favor
10/19/2021 Peter Griffin Rich Parow none yes
10/25/2021 Rich Parow Roy Dennehy none yes
11/16/2021 Peter Griffin Frank Merchel With corrections 7 in favor, 1
abstention

Welcome to New Trustee Neil Fallon: Introductions to the Trustee Board were made.
Approval of Minutes: See above

Coordinator Report:
e Cheryl reported that she is working on showings/booking for 2022. She is receiving at least 1 email
inquiry/day but most are from past clients or past attendees of events at Searles.
e Facebook is now working so Cheryl can begin making posts but is need of materials to post.
e Cheryl will check on how to access Instagram account.
e The 12/19/21 client has offered to provide photos from the event to be posted by Searles.
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Cheryl will request that maintenance provided a bucket of sand and shovel to be placed in Searles
foyer so, that if needed, clean up may be provided by the event opener.
Betty reiterated that the person (Trustee) designated to open the building for an event MUST be
present until the client arrives. The building 1S NOT to be left open and unattended. In addition,
Betty requested that the person closing ensures that the crash bar is secure on the front door.
Cheryl reported that WHS Art Show has reserved for May 2022 Gala.
The light at front entrance has been repaired. The light in the front which is on a timer needs to be
adjusted.
Cheryl recommended that the following matters be addressed by the trustees in the future: 1) Alcohol
Policy, 2) fee for non-profits revision.
Cheryl reported that a savings of $50/month can be made by suspending services on the Searles cell
phone and instead utilizing Cheryl’s Town of Windham cell phone. Betty requested that Cheryl
follow up with Dave S and Eric.
Lego Your Mind —

o This event would like to reserve 6/27/21 — 7/1/21 and 7/11/21 — 7/15/21.

o Cheryl will check for references from the Windham Academy as the event is typically held at

this location.
o Consensus is to charge $1200/wk and to allow Searles access to photos of the event.
o Michael suggested having a trustee share the history of the building with the participants as
well as provided a tour of the building.

Woodwork:

Betty reported that Dave Sullivan had signed a contract with Tyler Palmer for the woodwork
restoration project. The possibility of completing the project prior to 2/10/2022 event was discussed.
Michael will check with Tyler P. regarding quote for small rear window repair.

Michael reported that we are unable to move forward with quote/repair of the Chapel rear door until
Dennis provides a quote for the repair with the aluminum door version as funding is being provided
through the general maintenance budget. Betty will check with Dennis asap if this is still an option
i.e. do the general maintenance funds need to be expended by end of 2021.

Exterior Painting: Trustees will revisit this project in 2022

Annual Report for Town Report:

Betty is currently working on the report and will send a draft to Trustees for review and input.

Other Topics:

Opener/closer fee: The trustees were in consensus to allocate a flat fee per event of $20.00 open fee
and $20.00 close fee for a total of $40.00 per event. Betty will discuss with Dave S.

Tower bond unused funds: The bond for accessing unused tower funds is on the BoS agenda
tonight. Betty had presented an option with alternative wording to Dave S. for review.

Furniture donation: John Indelicato would like to donate a breakfast buffet to Searles. Michael will
send pictures of the buffet to trustees. He recommends placing the piece on the back wall of the
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Chapel room, space permitting. Concerns regarding moving cost and placing the piece on casters is
discussed.

Next Meeting: Next meeting will be held on Tuesday January 18, 2022 @ 7:00 PM
Meeting was adjourned at 8:10PM. Moved by Roy Dennehy, seconded by Rich P., all in favor.

Respectfully Submitted

Lisa Thornton

Lisa Thornton,

Searles School & Chapel Board of Trustees Secretary



