AGENDA BILL

THE CITY OF —

EL BERRITEI\ Agenda Item No. 5(C)
Date: December 20, 2016

To: El Cerrito City Council

From: Maria Sanders, Operations and Environmental Services Division Manager

Yvetteh Ortiz, Public Works Director/City Engineer

Subject:  Agreements with Plaza Auto Service, Inc. and Mobile Fleetcare, Inc. for
Fleet Maintenance and Repair Services

ACTION REQUESTED

Adopt a resolution authorizing the City Manager to execute the following agreements to
provide fleet maintenance and repair services for all City vehicles (excluding Fire and
Police vehicles) for a period of two years, with the option to annually extend the contract
for three years thereafter:

1. Plaza Auto Service, Incorporated in an amount not to exceed $16,000 and
$32,000 for Fiscal Years 2016-17 and 2017-18 respectively, and thereafter
contingent upon funding being appropriated by the City Council in future City
budgets; and

2. Mobile Fleetcare, Incorporated in an amount not to exceed $71,500 and
$143,000 for Fiscal Years 2016-17 and 2017-18 respectively, and thereafter
contingent upon funding being appropriated by the City Council in future City
budgets.

BACKGROUND

The City currently uses a variety of vehicle maintenance and repair vendors to maintain
and repair the various vehicles in the City’'s fleet. The most significant vehicle
maintenance contract is currently with Liberty Fleet Care in Richmond for an annual
fixed sum of $152,900, exclusive of parts and other subcontracted work. This contract is
primarily for the care of the City’s Recycling Trucks, but also includes other vehicles in
the Public Works Department, including passenger vehicles, Sport Utility Vehicles
(SUVs), and light and heavy-duty trucks. The contract is due to expire on December 31,
2016. Other vendors, such as Plaza Auto Service in El Cerrito, Utility Aerial in
Richmond, and Peterson Tractor in Oakland are used for smog certification services
and repair for vehicles and heavy equipment in the Recreation, Community
Development, and Public Works Departments. Costs for these services range between
approximately $30,000 and $72,000 per year depending on needed repairs, especially
as it relates to the City’s heavy equipment.

On October 31, 2016, the City’s Public Works Department released a Request for
Proposals (RFP) for licensed automotive repair companies to provide vehicle
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maintenance and repair services, including tracking, scheduling, performing and follow-
up on all regular preventative maintenance work, as well as needed repairs for the
various classifications, and makes/models of vehicles in the City’s Fleet, excluding Fire
and Police vehicles. Given the diversity and specialized nature of many of the vehicles
in the City’s fleet, the fleet was divided into four separate bundles. This was done so
that vendors with specialized expertise and diagnostic equipment for the various types
of vehicles could provide proposals on the bundles for which they have expertise.
Proposers were invited to submit proposals for one, more than one, or all bundles. The
Fleet Maintenance Bundles in the RFP are:

Bundle A: Passenger Vehicles, SUVs, Light and Heavy Duty Trucks/ Vans
Bundle B: Solid Waste (Recycling) Vehicles

Bundle C: On- and Off-Road Heavy Equipment

Bundle D: Fork Lifts

A list of vehicles in each bundle and the required service levels for each bundle is
included in Attachment 2, Fleet Maintenance and Repair Agreement, Technical
Specifications. The Technical Specifications comprise the scope of work for the
contractors. The RFP, scope of work and payment schedule are structured to be
scalable on a per service basis and to include more frequent regular preventive
maintenance for all vehicles in each bundle. Of note, the RFP added weekly safety and
maintenance checks for the Recycling Trucks and semi-annual checks for all heavy
equipment. Weekly checks on solid waste vehicles are recommended in the industry,
especially for aging vehicles such as ours. In addition, the City currently schedules
preventive maintenance service for its heavy equipment on an ad hoc basis. The City
maintained the right to award to one or more proposers based on the demonstrated
best value to the City for each one of the bundles. It also maintained the right to remove
specific services from the final contract in order to provide the best value to the City
within the budget allocated for vehicle maintenance services.

The RFP was posted to the City’s website on October 31, 2016 and published in the
West County Times on November 3 and 10, 2016. A notice inviting proposals was also
emailed directly to 14 automotive repair and fleet maintenance companies. The RFP
requested proposals for services for an initial agreement term of two years, with three
possible annual extensions. The annual contract budget beyond June 30, 2018 is
contingent upon future City budgets and is subject to City Council approval of annual
appropriations. The contract also provides for an annual Consumer Price Index (CPI)
increase in compensation.

ANALYSIS
By the due date on November 22, 2016, the City received three proposals from qualified
companies. The cost proposals are summarized in Table 1.
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Table 1
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Summary of Vehicle Maintenance and Repair Service Proposals

Annual Preventive Maintenance Services

Liberty . Plaza Auto
Fleet Care Mobile Service
BUNDLE ’ Fleetcare, '
Inc., Oakland Inc., El
Richmond Cerrito
A: Passenger Vehicles,
Light & Heavy Duty Trucks $ 20,144 $ 14,580 $6,779
B: Solid Waste Trucks $80,712 $ 41,140 NA
C: Heavy Equipment $ 3,770 $ 4,800 NA
C: Fork Lifts $2,478 $ 4,560 NA
Hourly labor rate for repairs $94/hour $130/hour $96/hour
Mark-up on Parts 10% 20% 25%

Plaza Auto Service provided a proposal for only Bundle A, while both Liberty Fleet Care
and Mobile Fleetcare provided proposals for all four bundles. The RFP asked for a lump
sum per service per vehicle for regular preventative maintenance and safety checks.
The dollar amounts above show the annual costs for preventive maintenance across all
vehicles in each bundle. The RFP also asked for a standard labor rate and mark-up on
parts. While it is difficult to anticipate unforeseen repair needs and costs, this
information was used to model the cost of parts and repairs, using typical repairs for
each bundle from previous years.

Following receipt of proposals, a selection committee comprised of staff from the Public
Works, Recreation, and Community Development Departments met to evaluate the
proposals. Proposals were evaluated based on demonstrated experience in fleet
maintenance and repair services for the bundles for which vendors proposed,
experience of key personnel, customer references, required licensing and certifications,
and cost competitiveness. Public Works staff then conducted in person and telephone
interviews in order to better understand each proposal, the firms’ approach to customer
service, and pricing model, especially as it relates to unforeseen repairs.

For Bundle A, Plaza Auto Service ranked the highest, both in overall responsiveness to
the City’s fleet maintenance expectations for Bundle A, as well as having the lowest
annual preventive maintenance costs. Department representatives who have used
Plaza Auto indicated that they have been consistently pleased with the turn-around
time, repair services, and customer service approach of Plaza Auto Service. In
interviewing the owner of Plaza Auto, staff compared what the company charges the
general public with their proposed pricing for the contract and was able to ascertain that
the City would be getting a significant discount on the suggested list price on parts.
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Mobile Fleetcare provided the most cost competitive proposal and rated highest on the
RFP evaluation for Bundles B, C, and D when combined as a total package. The firm is
a full service fleet maintenance company, including mobile preventive maintenance
services. Of those firms proposing on these three vehicle bundles, Mobile Fleetcare
demonstrated having the ability and the proper equipment to service all classes of
vehicles in these bundles, including legally required safety and air quality certifications
on the recycling trucks and other specialty equipment, namely the City’'s boom truck
(truck containing a “man-lift” to access high places). It also received positive references
from the other municipal and recycling fleet clients, such as Berkeley's Ecology Center
and the City of Emeryville. These references were able to confirm that they are pleased
with the company’s ability to properly diagnose and repair equipment and to repair
equipment in specified timeframes. While Mobile Fleetcare’s hourly rate and mark-up on
parts is higher than Liberty Fleet Care, this hourly rate is typical in the fleet maintenance
industry. In addition, their preventive maintenance costs were nearly half that of Liberty,
leaving more room in the budget for unforeseen repairs. Finally, as a full-service
maintenance company, they confirmed that they would not need to use subcontractors.

Staff has been pleased with the quality of work performed by Liberty Fleet Care on the
City’s recycling trucks. However, during the interview Liberty indicated that pricing in the
proposal was not scalable and that they would need to be awarded all vehicle bundles
in order to make the cost proposal work. In other words, the firm would still need to
cover fixed costs, exclusive of parts and subcontracted work. In addition, they confirmed
a need to use subcontractors to cover specialized work. Such costs would be above
and beyond their fixed costs.

Table 2 summarizes the results of the RFP evaluation process.

Table 2
Vendor Evaluation Rank
Liberty Mobile FleetCare Plaza Auto
Bundle A B CD A B CD A NA | NA
Proposal Rank 3 2 2 2 1 1 1

Based on the results of the RFP evaluation process, staff is proposing that:

e Plaza Auto Service be awarded a contract not to exceed $32,000 per fiscal year
to provide maintenance, repair, and smog certification services for vehicles in
Bundle A (Passenger Vehicles, SUVs. Light and Heavy Duty Trucks/ Vans). This
annual amount is consistent with current average annual costs to service the
vehicles in this bundle.

e Mobile Fleetcare be awarded a contract not to exceed $143,000 per fiscal year
for Bundles B, C, and D to provide maintenance, repair, and inspection services
for the City’'s Recycling Trucks, Fork Lifts, and Heavy Equipment. This amount
covers up to $50,500 for preventive maintenance and safety checks for all three
bundles, and up to $92,500 in repair services. Since most of the equipment in
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these bundles is aging, especially the recycling trucks which are subject to heavy
daily use, maintenance and repair needs are high. As these vehicles are
replaced, staff anticipates that repair costs will decline.

Combined the cost of these two contracts will amount to $87,500 for the remainder of
FY 2016-17 and $175,000 for all of FY 2017-18 and will be funded in allocations from
the General Fund and the Integrated Waste Management (IWM) Fund for Vehicle and
Equipment Maintenance Services. The majority of funds will be allocated from the IWM
Fund in order to account for the high maintenance needs of the recycling trucks.

STRATEGIC PLAN CONSIDERATIONS
Engaging the fleet maintenance services of Plaza Auto Service and Mobile Fleetcare is
consistent with the following El Cerrito Strategic Plan Goals:

Goal A — Deliver exemplary government services by ensuring the City’'s fleet is well
maintained with minimal downtime.

ENVIRONMENTAL CONSIDERATIONS

Pursuant to Section 15378(b)(2) of the California Environmental Quality Act (CEQA)
Guidelines, work under the contract is not a project because it is a continuing
maintenance activity.

FINANCIAL CONSIDERATIONS

Funding for vehicle and equipment maintenance services of $87,500 for FY 2016-17
and $175,000 is available in the Adopted Biennial Budget for FY 2016-17 and FY 2017-
18 in annual allocations from the General Fund ($29,500 in FY 2016-17 and $59,000 in
FY 2017-18), across multiple departments (Community Development, Public Works,
and Recreation), and the Integrated Waste Management (IWM) Fund ($58,000 in FY
2016-17 and $116,000 in FY 2017-18) within the Public Works Department, per the
table below, and thereafter contingent upon future City budgets and City Council
approval of annual appropriations.

FY 2016-17 FY 2017-18
Plaza Auto

General Fund $ 15,200 $ 30,400
IWM Fund $ 800 $ 1,600
Subtotal $ 16,000 $ 32,000

Mobile Fleetcare
General Fund $ 14,300 $ 28,600
IWM Fund $ 57,200 $ 114,400
Subtotal $ 71,500 $ 143,000
Grand Total $ 87,500 $175,000
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LEGAL CONSIDERATIONS
The City Attorney has reviewed the proposed agreement and found that legal
considerations have been addressed.

Reviewed by:

Scott Hanin
City Manager

Attachments:
1. Resolution

2. Draft Fleet Maintenance and Repair Agreement
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RESOLUTION NO. 2016 - XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL CERRITO AUTHORIZING
THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH PLAZA AUTO, INC. IN AN
AMOUNT NOT TO EXCEED $16,000 IN FY 2016-17 AND $32,000 IN FY 2017-18, AND
ALSO TO EXECUTE AN AGREEMENT WITH MOBILE FLEETCARE, INC. IN AN AMOUNT
NOT TO EXCEED $71,500 IN FY 2016-17 AND $143,000 IN FY 2017-18 TO PERFORM
FLEET MAINTENANCE AND REPAIR SERVICES FOR THE CITY OF EL CERRITO,
EFFECTIVE JANUARY 1, 2016 FOR TWO YEARS WITH AN OPTION TO ANNUALLY
EXTEND THESE CONTRACTS FOR AN ADDITIONAL THREE YEARS THEREAFTER

WHEREAS, the City of El Cerrito (City) is responsible for maintaining and repairing the
vehicles and heavy equipment in its fleet; and

WHEREAS, on October 31, 2016, the City issued a Request for Proposals (RFP) from
gualified automotive repair companies to provide fleet maintenance and repair services for all
city vehicles, excluding Fire and Police vehicles; and

WHEREAS, the RFP was posted to the City’'s website and a notice inviting proposals
was published in the West County Times newspaper on November 3 and 10, 2016 and
emailed directly to fourteen automotive repair companies; and

WHEREAS, the resulting contracts from this RFP will be for a term of two years with an
option to annually extend these contracts for another three years; and

WHEREAS, the RFP organized the various types of vehicles in the City Fleet into
Bundles A (Passenger Vehicles, SUVs, and Light and Heavy Duty Trucks/ Vans), B (Solid
Waste/Recycling Vehicles), C (Heavy Equipment), and D (Fork Lifts) and invited proposers to
bid on one or more Bundles; and

WHEREAS, the City received three proposals from qualified companies by the
November 22, 2016 due date; and

WHEREAS, upon consideration of competitive pricing, performance of similar work for
other clients, and the experience, licensing and certification of key personnel, the selection
committee determined that the proposal received from Plaza Auto, Inc. best fits the needs of
the City for Bundle A, and the proposal from Mobile Fleetcare, Inc. best fits the needs of the
City for Bundles B, C, and D; and

WHEREAS, the cost for Plaza Auto Service, Inc. to provide maintenance and repair
services for Bundle A in FY 2016-17 and FY 2017-18 is $16,000 and $32,000 respectively; and
the cost for Mobile Fleetcare, Inc. to provide maintenance and repair services for Bundles B,
C,and D in FY 2016-17 and FY 2017-18 is $71,500 and $143,000 respectively; and

WHEREAS, the combined cost for these contracts is not to exceed $87,500 in FY 2016-
17 and $175,000 in FY 2017-18; and
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WHEREAS, funding of $87,500 in FY 2016-17 and $175,000 in FY 2017-18 is available
in the Adopted Biennial Budget for FY 2016-17 and FY 2017-18 in an allocation of $29,500 in
FY 2016-17 and $59,000 in FY 2017-18 from the General Fund and an allocation of $58,000 in
FY 2016-17 and $116,000 in FY 2017-18 from the Integrated Waste Management Fund for
vehicle and equipment maintenance services. The annual contract amounts beyond June 30,
2018 are contingent upon future City budgets and are subject to City Council approval of
annual appropriations.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of El Cerrito that
it hereby authorizes the City Manager to execute an agreement with Plaza Auto, Inc. in an
amount not to exceed $16,000 in FY 2016-17 and $32,000 in FY 2017-18, and also to execute
an agreement with Mobile Fleetcare, Inc. in an amount not to exceed $71,500 in FY 2016-17
and $143,000 in FY 2017-18 to perform fleet maintenance and repair services in the City of El
Cerrito, effective January 1, 2016 for two years with an option to annually extend these
contracts for an additional three years thereafter, contingent upon funding being appropriated
by the City Council in future budgets.

BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately
upon passage and adoption.

| CERTIFY that at a regular meeting on December 20, 2016, the City Council of the City
of El Cerrito passed this Resolution by the following vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

IN WITNESS of this action, | sign this document and affix the corporate seal of the City
of El Cerrito on December__, 2016.

Cheryl Morse, City Clerk

APPROVED:

Gregory B. Lyman, Mayor
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GENERAL SERVICES AGREEMENT BETWEEN

THE CITY OF EL CERRITO AND
This agreement for General Services (“Agreement”) is entered into on (the “Effective
Date”) between the CITY OF EL CERRITO, a municipal corporation, with offices located at 10890 San
Pablo Avenue, El Cerrito, California (“City”) and (“Contractor”)

(together sometimes referred to as the “Parties”).

Section 1. SERVICES. In accordance with the terms and conditions set forth in this Agreement,
Contractor agrees to perform all services described in the Scope of Services, attached as Exhibit A, which
is incorporated herein. In the event of a conflict in or inconsistency between the terms of this Agreement
and Exhibit A, this Agreement shall prevail.

1.1 Term of Services. This Agreement shall begin on the Effective Date and shall end
(_) years from the date this Agreement was signed by City, unless the term of the
Agreement is otherwise terminated or modified, as provided for herein. If the performance
of the Scope of Services extends beyond the _ (__) year term of this Agreement, then
the term of this Agreement shall be extended solely for and until completion of the Scope
of Services.

1.2 Standard of Performance. Contractor shall diligently perform all services required in
connection with this Agreement in the manner and according to the standards observed by
a competent practitioner of the profession in which Contractor is engaged in the
geographical area in which Contractor practices its profession.

1.3 Assignment of Personnel. Contractor shall assign only competent personnel to perform
services in connection with this Agreement.

14 Termination. City may cancel this Agreement at any time and without cause upon written
notification to Contractor. In the event of termination, Contractor shall be entitled to
compensation for services satisfactorily completed as of the date of written notice of
termination; City, however, may condition payment of such compensation upon Contractor
delivering to City documents and records identified in Section 10.1 of this Agreement.

Section 2. COMPENSATION. City hereby agrees to pay Contractor for the Scope of Services,
whether by fixed price, hourly rates subject to a fixed rate schedule, pursuant to the fee schedule attached
as Exhibit B, which is incorporated herein. Total compensation for work performed under this Agreement,
NOT TO EXCEED $ ).

2.1 Invoices. Contractor shall submit invoices once a month, based on the cost for services
performed and reimbursable costs incurred prior to the invoice date. Contractor shall have
ninety (90) days after the completion of work to invoice City for all amounts due and
outstanding under each governed by this Agreement. In the event, Contractor fails to
invoice City for all amounts due within such ninety (90) day period, Contractor shall waive
its right to collect payment from City.
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2.2 Payment. City shall make monthly payments, based on invoices received, for services
satisfactorily performed, and for authorized reimbursable costs incurred.

2.3 Reimbursable Expenses. No expenses, costs, or liabilities of Contractor shall be
reimbursable unless the obligation and manner of reimbursement is expressly set forth in
the scope of services (Exhibit A) and in the fee schedule (Exhibit B).

2.4 Payment of Taxes. Contractor is solely responsible for the payment of employment taxes
incurred under this Agreement and any similar federal or state taxes.

Section 3. CHANGES AND EXTRA SERVICES.

31 Provided that City gives reasonable advance notice to Contractor, City may propose in
writing changes to Contractor's work within the Scope of Services described. If Contractor
is of the opinion that any proposed change causes an increase or decrease in the cost, or
a change in the schedule for performance, of the services, Contractor shall notify City in
writing of that fact within five (5) days after receipt of written proposal for changes.
Contractor may also initiate such notification, upon identifying a condition which may
change the Scope of Services as agreed at the time of execution of this Agreement
covering such Scope of Services. When and if City and Contractor reach agreement on
any such proposed change and its effect on the cost and time for performance, they shall
confirm such agreement in writing as an amendment to this Agreement. In the event the
Parties cannot reach agreement as to the proposed change, at the City’s sole discretion,
Contractor shall perform such work and will be paid for labor, materials, equipment rental,
etc., actually used to perform the work.

3.2 City shall not be liable for payment of any changes under Section 3.1, nor shall Contractor
be obligated to perform any such changes, except upon such written amendment or
supplement; provided that if, upon City’s written request, Contractor begins work in
accordance with a proposed change, City shall be liable to Contractor for the amounts due
with respect to Contractor's work pursuant to such change, unless and until City notifies
Contractor to stop work on such change.

Section 4. PROJECT SITE. Contractor shall perform the Services in such a manner as to cause a
minimum of interference with City’s operations and the operations of other contractors at each Project site
and to protect all persons and property thereon from damage or injury. Upon completion of the Services at
a Project site, Contractor shall leave such Project site clean and free of all tools, equipment, waste
materials and rubbish. Each Project site may include all buildings, offices, and other locations where
Services are to be performed, including any access roads. Contractor shall be solely responsible for the
safe transportation and packing in proper containers and storage of any equipment required for performing
the Services, whether owned, leased or rented. City will not be responsible for any such equipment which
is lost, stolen or damaged or for any additional rental charges for such equipment. Equipment left or stored
at a Project site, with or without permission, is at Contractor’'s sole risk. City may assume that anything left
on the work site an unreasonable length of time after said work is completed has been abandoned. Any
transportation furnished by City shall be solely as an accommodation and City shall have no liability
therefore. Contractor acknowledges and agrees that it shall assume the risk and is solely responsible for
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its use of any City owned equipment and property provided by City for the performance of Services. City
shall have no liability to Contractor therefore. In addition, Contractor further acknowledges and agrees that
it shall assume the risk and is solely responsible for its owned, non-owned and hired automobiles, trucks or
other motorized vehicles as well as any equipment, tolls, or other property which is utilized by Contractor on
each Project site.

Section 5.

INSURANCE REQUIREMENTS. Before beginning any work under this Agreement,

Contractor, at its own cost and expense, shall procure the types and amounts of insurance listed below for
the period covered by the Agreement.

5.1

5.2

5.3

5.4

55

Workers’ Compensation. If Contractor employs any person, Contractor shall maintain
Statutory Workers’ Compensation Insurance and Employer’'s Liability Insurance for any
and all persons employed directly or indirectly by Contractor with limits of not less than
One Million Dollars ($1,000,000.00) per accident.

Commercial General and Automobile Liability Insurance. Contractor shall maintain
commercial general and automobile liability insurance for the term of this Agreement in an
amount not less than Two Million Dollars ($2,000,000.00) per occurrence, combined single
limit coverage for risks associated with the work contemplated by this Agreement. Such
coverage shall include but shall not be limited to, protection against claims arising from
bodily and personal injury, including death resulting therefrom, and damage to property
resulting from activities contemplated under this Agreement, including the use of owned
and non-owned automobiles. The City shall be named as an additional insured and
insurance shall provide primary coverage with respect to the City by written endorsement
to the policy.

General Liability/Umbrella Insurance. The coverage amounts set forth above may be
met by a combination of underlying and umbrella policies so long as in combination the
limits equal or exceed those stated.

Professional Liability Insurance. (Required for all Licensed Contractors performing
design work) Contractor shall maintain professional liability insurance for licensed
professionals performing work in connection with this Agreement in an amount not less
than One Million Dollars ($1,000,000.00) covering the licensed professionals’ errors and
omissions. Any deductible or self-insured retention shall not exceed Two Hundred Fifty-
Thousand Dollars ($250,000.00) per claim.

All Policies Requirements.

55.1 Verification of Coverage. Prior to beginning any work under this Agreement,
Contractor shall, at the sole option of the City, provide City with (1) certified
Certification of Insurance that demonstrates compliance with all applicable
insurance provisions contained herein; and (2) upon request by the City, complete
certified copies of all policies and/or complete certified copies of all endorsements
that demonstrate compliance with this Section 5.
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5.6

Section 6.

6.1

Section 7.

5.5.2 Notice of Reduction in or Cancellation of Coverage. A certified endorsement
must be attached to all insurance obtained in accordance with this Agreement
stating that coverage shall not be suspended, voided, canceled by either party, or
reduced in coverage or in limits, except after thirty (30) days’ prior written notice by
certified mail, return receipt requested, has been given to the City.

Waiver of Subrogation. Contractor agrees to waive subrogation which any insurer of
Contractor may acquire from Contractor by virtue of the payment of any loss. Contractor
agrees to obtain any endorsement that may be necessary to effect this waiver of
subrogation. The Workers’ Compensation policy shall be endorsed with a waiver of
subrogation in favor of City for all work performed by Contractor, its employees, agents
and subcontractors.

INDEMNIFICATION AND CONTRACTOR’S RESPONSIBILITIES.

Contractor shall to the fullest extent allowed by law, with respect to all services performed
in connection with this Agreement, indemnify, defend and hold harmless the City and its
officials, commissioners, officers, employees, agents and volunteers from and against any
and all claims that arise out of, pertain to or relate to the negligence, recklessness or willful
misconduct of the Contractor. Contractor will bear all losses, costs, damages, expense
and liability of every kind, nature and description that arise out of, pertain to, or relate to
such Claims, whether directly or indirectly (“Liabilities”). Such obligations to defend, hold
harmless and indemnify the City shall not apply to the extent that such Liabilities are
caused by the sole negligence, active negligence, or willful misconduct of the City.

STATUS OF CONTRACTOR. At all times during the term of this Agreement, Contractor

shall be an independent contractor and shall not be an employee of City. Contractor shall have no
authority, express or implied, to act on behalf of City in any capacity whatsoever as an agent.

Section 8.
8.1

8.2

8.3

8.4

LEGAL REQUIREMENTS.

Governing Law. The laws of the State of California shall govern this Agreement.

Compliance with Applicable Laws. Contractor and any subcontractors shall comply with
all laws applicable to the performance of the work in connection with this Agreement.

Licenses and Permits. Contractor represents and warrants to City that Contractor and its
employees, agents, and any subcontractors have all licenses, permits, qualifications, and
approvals of whatsoever nature that are legally required to practice their respective
professions.

Nondiscrimination and Equal Opportunity. In compliance with federal, state and local
laws, Contractor shall not discriminate, on the basis of a person’s race, religion, color,
national origin, age, physical or mental handicap or disability, medical condition, marital
status, sex, or sexual orientation, against any employee, applicant for employment,
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8.5

Section 9.

9.1

9.2

9.3

9.4

9.5

subcontractor, bidder for a subcontract, or participant in, recipient of, or applicant for any
services or programs provided by Contractor under this Agreement.

Work Requiring Payment of Prevailing Wages. If required and in accordance with
California Labor Code 8§ 1771, not less than the general prevailing rate of per diem wages
for work of a similar character in the locality in which these services are to be performed,
and not less than the general prevailing rate of per diem wages for holiday and overtime
work fixed as provided in the California Labor Code shall be paid to all workers engaged in
performing the services under this Agreement.

MODIFICATION.

Amendments. The Parties may amend this Agreement only by a writing signed by all the
Parties.

Assignment. Contractor may not assign this Agreement or any interest therein without
the prior written approval of the City.

Subcontracting.  Contractor shall not subcontract any portion of the performance
contemplated and provided for herein without prior written approval of the City. Where
written approval is granted by the City, Contractor shall supervise all work subcontracted
by Contractor in performing the Services; shall be responsible for all work performed by a
subcontractor as if Contractor itself had performed such work; the subcontracting of any
work to subcontractors shall not relieve Contractor from any of its obligations under this
Agreement with respect to the Services; and Contractor is obligated to ensure that any and
all subcontractors performing any Services shall be fully insured in all respects and to the
same extent as set forth under Section 5, to City’s satisfaction.

Survival. All obligations arising prior to the termination of this Agreement and all
provisions of this Agreement allocating liability between City and Contractor shall survive
the termination of this Agreement.

Options upon Breach by Contractor. If Contractor materially breaches any of the terms
of this Agreement, City’s remedies shall include, but not be limited to, the following:

9.5.1 Immediately terminate the Agreement;

9.5.2 Retain the plans, specifications, drawings, reports, design documents, and any
other work product prepared by Contractor in accordance with this Agreement;

9.5.3 Retain a different Contractor to complete the Services not finished by Contractor;
or

9.5.4 Charge Contractor the difference between the costs to complete the work at the
time of breach and the amount that City would have paid Contractor in accordance
with Section 2 if Contractor had completed the Work.
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Section 10.

KEEPING AND STATUS OF RECORDS.

10.1

10.2

10.3

Section 11.

Records Created as Part of Contractor's Performance. All reports, data, maps,
models, charts, studies, surveys, photographs, memoranda, plans, studies, specifications,
records, files, or any other documents or materials, in electronic or any other form, that
Contractor prepares or obtains in accordance with this Agreement and that relate to the
matters covered under the terms of this Agreement shall be the property of the City.

Contractor's Books and Records. Contractor shall maintain any and all records or
documents evidencing or relating to charges for services or expenditures and
disbursements charged to the City under this Agreement for a minimum of three (3) years,
or for any longer period required by law, from the date of final payment to the Contractor to
this Agreement.

Confidential Information and Disclosure. During the term of this Agreement, either
party (the “Disclosing Party”) may disclose confidential, proprietary or trade secret
information (the “Information”), to the other party (the “Receiving Party”). The Receiving
Party shall hold the Disclosing Party's Information in confidence and shall take all
reasonable steps to prevent any unauthorized possession, use, copying, transfer or
disclosure of such Information. Contractor understands that City is a public City and is
subject to the laws that may compel it to disclose information about Contractor’s business.

WARRANTY.

11.1  In addition to any and all warranties provided or implied by law or public policy,
Contractor warrants that all Services (including but not limited to all equipment and
materials supplied in connection therewith) shall be free from defects in design and
workmanship, and that Contractor shall perform all Services in accordance with all
applicable engineering, construction and other codes and standards, and with the degree
of high professional skill normally exercised by or expected from recognized professional
firms engaged in the practice of supplying services of a nature similar to the Services in
question. Contractor further warrants that, in addition to furnishing all tools, equipment and
supplies customarily required for performance of work, Contractor shall furnish personnel
with the training, experience and physical ability, as well as adequate supervision, required
to perform the Services in accordance with the preceding standards and the other
requirements of this Agreement. In addition to all other rights and remedies which City
may have, City shall have the right to require, and Contractor shall be obligated at its own
expense to perform, all further services which may be required to correct any deficiencies
which result from Contractor's failure to perform any Services in accordance with the
standards required by this Agreement. Moreover, if, during the term of this Agreement (or
during the one (1) year period following the term hereof), any equipment, goods or other
materials or Services used or provided by Contractor under this Agreement fail due to
defects in material and/or workmanship or other breach of this Agreement, Contractor
shall, upon any reasonable notice from City, replace or repair the same to City's
satisfaction. Unless otherwise expressly permitted, all materials and supplies to be used
by Contractor in the performance of the Services shall be new and best of kind.
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Section 12.

11.2  Contractor hereby assigns to City all additional warranties, extended warranties, or
benefits like warranties, such as insurance, provided by or reasonably obtainable from
suppliers of equipment and material used in the Services.

HEALTH AND SAFETY PROGRAMS. The Contractor shall establish, maintain, and

enforce safe work practices, and implement an accident/incident prevention program intended to ensure
safe and healthful operations under their direction. The program shall include all requisite components of
such a program under Federal, State and local regulations and shall comply with all City site programs.

12.1

12.2

12.3

124

125

12.6

12.7

Contractor will be responsible for acquiring job hazard assessments as necessary to safely
perform all duties of each Project and provide a copy to City upon request.

Contractor will be responsible for providing all employee health and safety training and
personal protective equipment in accordance with potential hazards that may be
encountered in performance of Project and provide copies of the certified training records
upon request by City. Contractor shall be responsible for proper maintenance and/or
disposal of their personal protective equipment and material handling equipment.

Contractor is responsible for ensuring that its lower-tier subcontractors are aware of and
will comply with the requirements set forth herein.

City, or their representatives, shall periodically monitor the safety performance of the
Contractor working on the Project. All Contractors and their subcontractors shall be
required to comply with the safety and health obligations as established in the Agreement.
Non-compliance with safety, health, or fire requirements may result in cessation of work
activities, until items in non-compliance are corrected. It is also expressly acknowledged,
understood and agreed that no payment shall be due from City to Contractor under this
Agreement at any time when, or for any Services performed when, Contractor is not in full
compliance with this Section 10.

Contractor shall immediately report any injuries to the City site safety representative.
Additionally, the Contractor shall investigate and submit to the City site safety
representative copies of all written accident reports, and coordinate with City if further
investigation is requested.

Contractor shall take all reasonable steps and precautions to protect the health of their
employees and other site personnel with regard to their Scope of Services. Contractor
shall conduct occupational health monitoring and/or sampling to determine levels of
exposure of its employees to hazardous or toxic substances or environmental conditions.
Copies of any sampling results will be forwarded to the City site safety representative upon
request.

Contractor shall develop a plan to properly handle and dispose of all hazardous wastes
they generate within the Scope of Services.
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12.8

12.9

Section 13.

Contractor shall advise its employees and subcontractors that any employee, who
jeopardizes his/her safety and health, or the safety and health of others, may be subject to
actions including removal from Project.

Contractor shall, at the sole option of the City develop and provide to the City a Hazardous
Material Spill Response Plan that includes provisions for spill containment and clean-up,
emergency contact information including regulatory agencies and spill sampling and
analysis procedures. Hazardous Materials to include diesel fuel used for trucks owned or
leased by the Contractor.

MISCELLANEOUS PROVISIONS.

13.1

13.2

13.3

134

13.5

13.6

Attorneys’ Fees. If a Party to this Agreement brings any action, including an action for
declaratory relief, to enforce or interpret the provision of this Agreement, the prevailing
Party shall be entitled to reasonable attorneys’ fees in addition to any other relief to which
that Party may be entitled. The court may set such fees in the same action or in a
separate action brought for that purpose.

Venue. In the event that either Party brings any action against the other under this
Agreement, the Parties agree that trial of such action shall be vested exclusively in the
state courts of California in the County of Contra Costa or in the United States District
Court for the Northern District of California.

Severability. If a court of competent jurisdiction finds or rules that any provision of this
Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so
adjudged shall remain in full force and effect.

No Implied Waiver of Breach. The waiver of any breach of a specific provision of this
Agreement does not constitute a waiver of any other breach of that term or any other term
of this Agreement.

Contract Administration. This Agreement shall be administered by the City Manager or
his designee, who shall act as the City’'s representative. All correspondence shall be
directed to or through the representative.

Notices. Any written notice to Contractor shall be sent to:

[CONTRACTOR'S NAME, ADDRESS]
Any written notice to City shall be sent to:

[NAME, TITLE]

City of El Cerrito

10890 San Pablo Avenue
El Cerrito, CA 94530
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13.7

138

13.9

13.10

Professional Seal. Where applicable in the determination of the City, the first page of a
technical report, first page of design specifications, and each page of construction
drawings shall be stamped/sealed and signed by the licensed professional responsible for
the report/design preparation.

Integration; Incorporation. This Agreement, including all the exhibits attached hereto,
represents the entire and integrated agreement between City and Contractor and
supersedes all prior negotiations, representations, or agreements, either written or oral. All
exhibits attached hereto are incorporated by reference herein.

Alternative Dispute Resolution. If any dispute arises between the Parties that cannot be
settled after engaging in good faith negotiations, City and Contractor agree to resolve the
dispute in accordance with the following:

Each Party will designate a senior management or executive level representative to
negotiate the dispute. Through good faith negotiations, the representatives will attempt to
resolve the dispute by any means within their authority. If dispute remains unresolved
after fifteen (15) days of good faith negotiations, the Parties shall attempt to resolve the
disagreement by mediation through a disinterested third person as mediator selected by
both Parties. Mediation will begin within thirty (30) days of the selection of this
disinterested third party, and will end fifteen (15) days after commencement. The Parties
shall equally bear the costs of any third party in any alternative dispute resolution process.

The alternative dispute resolution process is a material condition to this Agreement and
must be exhausted as an administrative remedy prior to either Party initiating legal action.
This alternative dispute resolution process is not intended to nor shall be construed to
change the time periods for filing a claim or action specified by Government Code § 900,
et. seq.

Counterparts. This Agreement may be executed in multiple counterparts, each of which
shall be an original and all of which together shall constitute one agreement.

The Parties have executed this Agreement as of the date signed by the City.

CITY OF EL CERRITO CONTRACTOR
Date: Date:

Scott Hanin, City Manager [NAME, TITLE]
Attest:

Cheryl Morse

City Clerk
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Approved as to Form:

Sky Woodruff
City Attorney
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Exhibit A
Technical Specifications

1. Overview

Contractor shall provide vehicle maintenance and repair services for the City-owned vehicles as listed in
Attachment 2A, which may be amended from time to time. Contractor shall perform general and
preventative maintenance (PM), routine repair, and emergency repair services, including tracking,
scheduling, performing and following up on all regular preventative maintenance work and routine and
major repairs. Contractor will furnish all tools, equipment, workshop facilities, mobile services,
transportation, labor, parts, and materials to perform such maintenance services as specified in these
Technical Specifications. Work shall occur at the Contractor’s maintenance facility, or at other
designated locations such as the Recycling + Environmental Resource Center, Corporation Yard, other
City facility, or in the field as needed. The City’s preference is for the Contractor to have the ability to
perform all required services. However, work may be subcontracted. When subcontractors are used, the
Contractor is responsible for the performance of the work, including but not limited to, billing, reporting,
scheduling, delivery, work quality and warranty.

Contractor shall maintain City Vehicles included in this Agreement in an operable and safe condition
and to the highest professional standards, in accordance with all manufacturers’ servicing
recommendations necessary to maintain the full benefit of the fleet and all associated manufacturers’
warranties, and in compliance with all applicable laws and regulations. All work performed or
equipment and parts supplied by the Contractor shall be subject to inspection and approval of the City
Representative(s). Failure to pass inspection on any maintenance, repair, or service item shall result in
non-payment for that item until such time that the Contractor can present the item to the City in an
acceptable form.

Furthermore, the Contractor shall provide vehicle inspections and services as specified for all vehicles
over the course of the contract, repair of all reported vehicles problems, vehicle components with like
or better components, maintenance and submittal of monthly reports of all work performed, and
proper disposal of all materials. The Contractor shall also assist the City in preparing and submitting
warranty claims, and support as needed for systems, equipment, or proposed fleet upgrades.

2. Preventative Maintenance (PM) and Routine Repair Services

Contractor shall perform routine maintenance and repair services that include, but are not limited to,
work on brakes, suspension, heat/air conditioning systems, electrical systems, minor engine repair, and
other repairs normal and customary for routine maintenance of a commercial fleet. Contractor shall
complete a City-approved PM checklist to be included with the invoice submitted to the City for every
vehicle serviced. The Contractor should include observations and explanations for any further needed
repairs.

2.A. Semi-Annual Service (Bundle A). The Contractor shall provide the following PM Services
on City Vehicles in Bundle A every 6 months, unless more frequent service is required by
warranties, operating manuals, or is stipulated elsewhere in this RFP.

1. Check operation of safety equipment: horn and seat belts.

2. Check operation of the parking brake.
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7.
8.
9.

10.

2.B.

Check operation of the transmission and check the fluid level. Fill with the specified
transmission fluid if needed, as suggested by the manufacturer.

Check the steering operation. Check the power steering fluid level and fill as needed.

Visually check for coolant leaks in the radiator or hoses. Tighten hose clamps as needed.
Check the coolant level in the reservoir and fill as needed.

Check operation of brakes and/or air brake system, and fluid levels, fill as needed. Visually
inspect the calipers, wheel cylinders, rotors, drums, and brake lining as recommended by
manufacturer for the vehicle class being serviced. Clean as needed. Record the approximate
front and rear remaining lining wear in mileage terms (5K + or 10K +). Brakes should be
replaced if less than an estimated 5,000 miles remains in brake-lining life.

Drain and replace engine oil. Replace oil filter.
Inspect tire wear, tread depth and air pressure, fill if needed.
Inspect condition of wheels, lug nuts, and studs.

Lubricate and inspect suspension system. Visually inspect the shocks for leaks.

Annual Service (All Bundles). The Contractor shall provide the following PM Services on

all City Vehicles within the applicable Vehicle Bundle(s) every 12 months or 5,000 miles:

1.

e

O N o w

10.
11.

12.

13.
14.
15.
16.

Inspect the exterior of the vehicle for damage, check the windows/mirror for cracks or
dings, and check that the license plates are secured on the front and rear.

Check operation of all directional signals and lights. This will include interior and exterior
lights.

Visually check operation of all instruments and gauges.

Check operation of heat/defroster and air conditioner. Visually check all interior knobs and
handles (doors, locks, dash panel).

Check operation of safety equipment: horn and seat belts.
Check operation of the parking brake.
Check operation and lube the hood latch and door locks.

Check operation of the transmission and check the fluid level. Fill with the specified
transmission fluid if needed, as suggested by the manufacturer.

Inspect the wiper blades and wiper arms. Fill the window wash reservoir, as needed.
Check the steering operation. Check the power steering fluid level and fill as needed.

Visually check for coolant leaks in the radiator or hoses. Tighten hose clamps as needed.
Check the coolant level in the reservoir and fill as needed.

Check the battery water level and fill, if needed. If it is not “maintenance free” types check
the sight glass for a green color. Remove and clean the battery cables and terminals.

Check condition of the engine mounts.
Check condition and tension of all belts and hoses.
Inspect and clean or replace the PVC valve, if needed.

Check fuel lines, hoses, and fittings for leaks and tighten as required.
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17. Check operation of brakes and/or air brake system, and fluid levels, fill as needed. Visually
inspect the calipers, wheel cylinders, rotors, drums, and brake lining as recommended by
manufacturer for the vehicle class being serviced. Clean as needed. Record the approximate
front and rear remaining lining wear in mileage terms (5K + or 10K +). Brakes should be
replaced if less than an estimated 5,000 miles remains in brake-lining life.

18. Drain and replace engine oil. Replace oil filter.

19. Inspect tire wear, tread depth and air pressure, fill if needed.

20. Inspect condition of wheels, lug nuts, and studs.

21. Check differential fluid level and fill as needed with manufacturer recommended fluid.
22. Inspect condition of drive line and U-joints. Lube as required.

23. Checks exhaust system for leaks.

24. Lubricate and inspect suspension system. Visually inspect the shocks for leaks.

25. Visually check condition of the frame and cross members.

26. Attach sticker that shows mileage of next service due (adding 4,000 or as specified by
owner’s manual if under warranty). The sticker should be placed by odometer.

27. Check transfer case fluid level and fill as needed with manufacturer recommended fluid.

2.C. Biennial Smog Check (Bundle A - Optional). If contractor is a licensed Smog Testing
Station, Contractor may submit price costing to perform biennial smog checks. If this option is
included in the awarded contract, Contractor shall track, schedule, and perform biennial smog
checks for each vehicle, if applicable. Inspection results will be electronically sent by Contractor to
the State Department of Motor Vehicles and also provided to the City Representative. If a vehicle
fails the test, the Contractor must inform the City Representative of needed repair work and the
cost to repair the vehicle so that it passes the test. The Contractor shall obtain authorization from
the designated City Representative before completing any repair work.

2.D 30,000-Mile Service (All Bundles). The Contractor shall provide the following PM
Services on all City Vehicles within the applicable Vehicle Bundle(s) every 30,000 miles:

1. Perform a pressure check of the coolant system for leaks.
2. Change the air and fuel filters.

3. Perform a complete system check to include the ignition/timing, the charging voltage,
charging amperage and the cranking amperage. The results must be recorded on the PM
checklist.

4. Drain the transmission fluid, replace the filter, adjust the transmission bands and replace
the pan gasket. Fill transmission with manufacturer required type and specified amount of
transmission fluid. Road test should be performed to ensure the fluid is circulated and that
the bands are adjusted properly to have a smoothly operating vehicle.

5. Replace all spark plugs and wires, distributor cap and rotor, and PVC valve with new OEM or
better quality parts. Perform overhead service.

6. Drain coolant system and perform back flush to system. Replace coolant.

7. Remove thermostat and gasket and replace with new OEM or better quality part.
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Pressure test coolant system, check for leaks and tighten all hose clamps and fittings.

9. A road test shall be performed for each preventive service performed for diagnosing
problems, checking the effectiveness of repairs and for testing the overall operation of the
vehicle.

2.E Fleet Assessment. Within six (6) months after the starting date of the Agreement, the
Contractor shall perform a PM on every piece of equipment in the fleet and correct or identify
any deficient vehicles. Additionally, a fleet assessment shall be performed on an annual basis to
provide the City with data regarding the projected cost to maintain and repair each vehicle for
the following year.

3. Solid Waste (Recycling) Vehicles (Bundle B)
For Contractor servicing Bundle B (Solid Waste Vehicles), Contractor shall maintain the City’s Solid
Waste Vehicles in compliance with California EPA Air Resource Board (ARB) regulations concerning
emissions of diesel powered trucks since 1999 and with all regulations related to the Periodic
Smoke Inspection Program (PSIP) , including related record keeping documents required under
California Title 13, Sections 2190-2194 law.

In addition to the Annual PM service listed under Section 2.B, Contractor shall provide the following
services:

3.A. Weekly Service Requirements. The Contractor shall schedule a weekly PM visit to the El
Cerrito Recycling Center to perform the following inspections:

1. Inspect condition of wheel hubs and tires for proper PSI.

2. Check all service lights, including, but not limited to turn signals, brake lights, and beacon
lights.

Inspect frame for missing bolts and cracks.

Inspect packing blades and hydraulic cylinders.

Check for hydraulic leaks and frayed hydraulic hoses.

Check all fluid levels and replenish as needed.

Check operation of lifting arm, tippers and operating levers and lube and grease.
Check hydraulic pump (PTO).

Test air compressor and related components.

v e N U R®

10. Check all engine belts and hoses in engine compartment.

3.B. Monthly Service Requirements. In addition to the items listed in Section 3A, the
Contractor shall perform brake checks and BIT inspections on a monthly basis, including the
following:

1. Inspection and adjustment of all brake slack adjusters on front and rear axles for all
collection vehicles.

2. Check air compressor system, brake pads, and all other components of braking system and
repair as needed.
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3. Full BIT inspection of all collection vehicles.

3.C. Quarterly Service Requirements. In addition to the items listed in Sections 3A and 3B,
the Contractor shall perform preventative maintenance services on a quarterly basis, including the
following:

1. Complete vehicle inspection.

2. Oil change and oil crankcase filter replacement.

3. Fuelfilter replacement.

4. Coolant filter replacement.

5. Hydraulic filter replacement.

6. Air filter replacement.
3.D On-Road Mechanical Emergencies (Solid Waste Vehicles). Contractor shall provide

mobile emergency repairs of Solid Waste Vehicles which become non-operational on the road.
However, the Contractor shall not be required to do so if the location of the Solid Waste Vehicles
creates a health or safety hazard to any employee of the Contractor. If it is determined that a Solid
Waste Vehicles cannot be repaired on the road, the Contractor may require towing to the nearest
safe location or to the Contractor’s repair facility. Any and all towing and/or other charges and
costs required transporting a Solid Waste Vehicle to the Contractor’s maintenance and repair
location will be the responsibility of the City.

3.E. Monthly Reporting Requirements (Solid Waste Vehicles). The Contractor shall provide

the City with a monthly report containing repair requirements and recommendations which the

Contractor believes are necessary to prevent mechanical breakdowns, including but not limited to:
1. Damaged components, missing parts in chassis.

2. Damaged components in engine compartment.

3. Damaged components in hydraulic system, including hoses, pumps, switches, leaks and oil
changes, packer blades, operating handles, wear-and-tear.

4. Damage related to electrical issues and codes from on-board computers.

4. On-Road and Off-Road Heavy Equipment (Bundle C)
In addition to the Annual PM service listed under Section 2.B, Contractor servicing Bundle C (Heavy
Equipment) shall perform annual safety inspections and PM as outlined in the manufacturers’
operations and maintenance manuals and by regulatory agencies (such as OSHA), and should
include, but not be limited to the items listed below. Contractor shall provide the City with a Safety
and Maintenance Inspection Checklist it intends to use for each piece of equipment as part of its
RFP submittal.

1. Inspect operation/ condition/ proper function of safety equipment (remote start/ stop,
emergency power, fire extinguishers, flair kits, medical kit, backup alarms, horn, lights, seat
belts, mirrors, etc).

2. Inspect condition of wheel hubs and tires for proper PSI; replenish air as needed.
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3. Inspect condition of frame and equipment (buckets, booms, retainers, pivots, outriggers,
cylinders, etc) for excessive wear, damage, and cracks.

Check for missing/ loose bolts throughout: replace and tighten as needed.
Lube and grease relevant equipment.

6. Check hydraulic systems for fluid levels, flow, pressure, and leaks; check for and replace
frayed hydraulic hoses.

Check pumps and PTO.
Check all fluid levels and replenish as needed.

Check all service lights, including, but not limited to turn signals, brake lights, and beacon
lights.

10. Check all engine belts and hoses in engine compartment.

11. Check that all required decals and labels are present and readable.

5. Fork Lifts (Bundle D)
5.A. PM Service Every 4 months. Contractor servicing Bundle D (Fork Lifts) shall perform
PM every four months as outlined in the manufacturers’ operations and maintenance manuals, and
should include, but not be limited to the items listed below. Contractor shall provide the City with
the Safety and Preventive Maintenance Inspection Checklist it intends to use for this Vehicle
Bundle.

1. Change engine oil and filters, including air filter.

2. Check all fluids: Coolant, hydraulic oil, transmission and brake fluid and replenish.

3. Check service brake, parking brake and all related components.

4. Check condition, tension, mounting of all components inside engine compartment: hoses,
belts, electric harnesses, battery, radiator, etc..

5. Perform Tune-Up as needed.

6. Check rotator attachment, mast and forks, lube and grease all components.

7. Check all hydraulic hoses. Replace as needed.

8. Inspect fuel lines and components. Replace as needed.

9. Check on-board computer and fix codes and update if applicable.

6. Repairs and Workmanship
6.A. Recommended Repairs. As a result of the PM service, the Contractor may make
recommendations for further repair services. The Contractor shall support their recommendations
for such repair work by using diagnostic statistics, accepted performance standards, vehicle history
records, mileage, and other customary means. The Contractor shall obtain prior authorization from
the designated City Representative before completing any further repair work that is identified as a
result of PM services and not part of routine repairs included during the routine PM or safety
inspection.

6.B. Unscheduled Repairs. Non-routine maintenance and repairs, other than emergencies,
will be handled by appointment through the City Representative. If a City employee contacts the
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Contractor about a vehicle requesting service without prior notification to the Contractor from the
appropriate City Representative, the Contractor shall call the City Representative for instructions.

If a City vehicle has a breakdown or is in need of delivery or towing after hours, the Contractor shall
contact the City Representative for instructions.

6.C. OEM Quality: Repair and replacement parts provided by the Contractor for use under
this contract shall be of a quality equal to original equipment manufacturer specification or better
than the original part in the vehicle or piece of equipment and meet all particular vehicle or piece of
equipment original equipment manufacturer warranties for the make and model of the vehicle or
piece of equipment. The City may request products for inspection. If products inspected are not of
the quality or compatibility required, the Contractor is responsible for finding alternative products
that meet the City's approval.

6.D. Work Inspection. The City Representative(s) shall have access at all times to work
completed or in progress and shall be furnished with all reasonable means and facilities for
ascertaining the progress of work and the quality of the materials used. All work performed and all
materials furnished shall be subject to the City Representative(s)’ inspection and approval. Any item
not meeting the City Representative(s)’ complete satisfaction shall be replaced immediately.

6.E. Defective Work. Defective work or materials shall be made good, and unsuitable
material may be rejected notwithstanding the fact that such defective work and unsuitable
materials have been previously inspected by the City Representative(s) and accepted. All work,
which is determined by the City Representative(s) to be defective in its construction or is deficient
in any way, shall be remedied or removed by the Contractor at his expense in a manner acceptable
to the City. The City’s Public Works Director or his/her designee shall decide all questions that may
arise regarding the quality or acceptability of materials furnished or work performed, the manner of
performance and rate of progress of the work, and the acceptable fulfillment of the contract. The
Public Works Director’s decision shall be final.

6.F. Subcontractors: Contractor shall not subcontract any portion of the performance
contemplated and provided for herein without prior written approval of the City. Where written
approval is granted by the City, Contractor shall supervise all work subcontracted by Contractor in
performing the Services and shall be responsible for all work performed by a subcontractor as if
Contractor itself had performed such work. The subcontracting of any work to subcontractors shall
not relieve Contractor from any of its obligations under this Agreement with respect to the
Services. Contractor is obligated to ensure that any and all subcontractors performing any Services
shall be fully insured in all respects and to the same extent as set forth under Section 5, to City’s
satisfaction.

The City reserves the right to disapprove the use of any Subcontractor and to review the
qualifications of any Subcontractor for working on City Vehicles and Equipment when necessary to
protect the rights, liabilities, and interests of the City. The Contractor shall have full responsibility
for the correction of any work performed by the Subcontractor found to be faulty whether or not
the City has conducted a review of the Subcontractor’s qualifications for performance of such work.
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The changes for subcontracted services to the City shall be the amount of the subcontractor’s
invoice for services performed, or the contract price, whichever is less. There shall be no mark-up of
the Subcontractor’s billing by the Contractor. The coordination and management of work by the
Subcontractor shall be performed by the Contractor and be included in the base bid for the
contract.

7. General Service Requirements
7.A. Turn-Around Time. The Contractor shall provide a turn-around time of 1 business day
for Preventive Maintenance Services, plus any routine repair services resulting from the PM
services, and for any simple repairs. Contractor shall provide a turn-around time of 2 business days
for major repairs — or as agreed upon by the City Representative.

7.B. City Representatives. The City shall provide the names and contacts of the City
Representative for each Department. These Representatives will be authorized to make decisions
about work to be completed and repair costs for the vehicles in their Departments. Contractor shall
not begin work on a vehicle without prior approval from the City Representative or official designee
for the Department or Division in which the vehicle belongs. City Representatives include:

° Community Development Department: City Building Official
° Environmental Services Division: Operations Manager
° Maintenance Division: Maintenance Superintendent
° Recreation Department: Recreation Director
7.C. Customer Service. The Contractor shall provide an experienced, competent

superintendent who will be responsible for effectively supervising all work in progress. In addition
to supervision of work in progress, the Superintendent must be capable of instructing his/her
subordinates in correct and proper maintenance and safety techniques.

The Contractor shall employ competent, experienced fleet technicians qualified in repair or trouble
detection for the vehicle type being serviced. If any subcontractor, superintendent, foreman,
laborer, or other person employed or associated with the Contractor appears to City staff to be
intemperate, incompetent, or otherwise undesirable to be at a City facility or working on a City
vehicle, the Contractor shall cause that person to be immediately removed from the City facility
and/or from work under this contract with the City.

7.D. Laws and Regulations: Services by the Contractor shall comply with all safety,
environmental and other applicable laws and regulations, including all required recordkeeping and
reporting related to such compliance. The Contractor is responsible for the proper disposal of all
waste materials generated in the performance of this contract. All hazardous material will be
disposed of in accordance with applicable laws and regulations. Appropriate records shall be
maintained and available for inspection by the City within two (2) business days.

8. Reporting and Invoice Requirements

8.A. Monthly Invoice and Report: The Contractor shall provide a consolidated monthly
invoice and report to the City’s designated Contract Monitor on or before the 10th calendar day of
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the month following the reporting period. This report and invoice may be in whatever format is
deemed acceptable to both the City and the contractor, but shall at a minimum, include the
following information:

Cover sheet with current charges and cumulative charges to the contract to date.

List and cost of PM service completed, listed with vehicles serviced.

List and cost of unscheduled repairs by vehicle and type of repair.

Back-up documentation (PM/ Safety Inspection checklists, repair tag/ cost estimate, etc.).

Records of sub-contracted work.

o vk w N PE

Repair requirements and recommendations which the Contractor believes are necessary to
prevent mechanical breakdowns.

8.B Maintenance Logs. The Contractor shall maintain all manual records for designated
equipment and system components. The manual records shall include: all routine PM performed
and documented, detailing such items as vehicles serviced, parts replaced, and equipment
specifications. For Contractor servicing Bundle B (Solid Waste Vehicles), Contractor shall also
maintain a log of all brake checks, adjustments, and Biennial Inspection of Terminals (BIT)
inspections. The Contractor shall provide the log to the City upon request by the City.
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City of El Cerrito

Draft Fleet Maintenance Contract

Attachment 2A

City of El Cerrito Vehicle List

Following is the list of vehicles and equipment included in this Fleet Maintenance Contract, ordered by

Vehicle Bundle. The City reserves the right to amend this vehicle list from time to time and without

notification as vehicles in the City Fleet are replaced.

Bundle Year Plate # Make Model Department | Vehicle ID
A 1989 E266472 Chevy 3500 Dump/Pickup Truck PWM 32
A 1991 E338706 Ford F350 Pickup Truck PWM 35
A 1997 1081725 Ford F450 Stake Truck RERC SB
A 1998 Ford XLT Ranger PWM
A 1999 1022987 Ford Ranger XLT Pickup Comm Dev
A 2000 | E1071549 Ford Expedition PWM
A 2000 | E1066318 Ford Minibus Recreation
A 2003 | E1168354 Chevy 3500 Van PWM

Chevy Silverado
A 2003 | E1168401 2500HD Pickup Truck PWM 23
A 2003 1113338 Ford Explorer | Comm Dev
A 2004 | E1113364 Ford F150 Pickup Truck RERC CNG
A 2006 1281908 Ford Ranger Pickup Truck Recreation
Chevy Silverado
A 2006 1325662 2500HD Pickup Truck Recreation
A 2007 | E1274133 Ford Minibus Recreation
A 2008 123933 | Chevy Up-Lander Van Recreation
A 2010 | E1191449 Ford F250 Pickup Truck PWM
A 2010 | E1314250 Ford Pickup Truck PWM
A 2012 1381848 Ford Fusion - Sedan | Comm Dev
A 2013 Honda Civic | Comm Dev
A 2016 1472909 Ford Escape -- Small SUV | Comm Dev
A 1314258 Ford F650 Dump Truck PWM
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A 2005 1081721 Ford Ranger Pickup Truck Recreation
A 1998 903229 Ford Ranger Pickup Truck Recreation
A 2008 1223932 Chevy Uplander Recreation
A 2002 1104590 Dodge Ram 2500 Recreation
A 2008 1247372 Honda Odyssey Recreation
A 2013 1439770 Chevy Express Recreation
A 2008 1193391 Chevy Express Recreation
Crane Carrier /
B 2008 1314370 Labrie Recycling Truck RERC R1
Crane Carrier /
B 2008 1314371 Labrie Recycling Truck RERC R2
Crane Carrier /
B 2008 1309697 Heil Recycling Truck RERC C1
Crane Carrier /
B 2010 1343823 Heil Recycling Truck RERC C2
C 1973 E642142 John Deere Tractor PWM
Altec AA-600 Bucket
C 1987 E098453 Ford Truck PWM
Box Truck with
C 1991 E207909 Ford F700 Chipper PWM 30
C 1996 NA | Caterpillar 416B Backhoe PWM
C 1998 NA John Deere Gator PWM
D 1998 Toyota Forklift RERC F1
D 2005 Toyota Forklift RERC F2
D 2007 Linde Forklift RERC Linde
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Exhibit B

Cost Schedule

The prices are to include and cover the furnishing of all labor, materials, equipment, fees, taxes,
incidentals, and overhead necessary to perform the work described in Exhibit A - Technical
Specification of this proposal document.

specified

Contractor’s Signature:

at the prices listed below.

Date

The Contractor affirms that in the event they are selected as the successful Contractor, the Contractor
assures that all work will be performed in the specified manner and under the terms and conditions

Contractor is providing this proposal to perform work on the following Vehicle Bundle(s):

Bundle A: Passenger Vehicles, SUVs and Light and Heavy Duty Trucks/ Vans

Bundle B: Solid Waste (Recycling) Vehicles

Bundle C: On- and Off-Road Heavy Equipment

Bundle D: Fork Lifts

RF.P . N.o - of Cost per Vehicle
Section Item Description Bundles | Services Per .
No. Year per Service
2.A. Semi-Annual PM & Routine Repair
Passenger Vehicles A 2
SUV/Trucks A 2
Super Duty Trucks/ Vans A 2
2.B. Annual PM & Routine Repair
Passenger Vehicles A 1
SUV/Trucks A 1
Super Duty Trucks/ Vans A 1
Solid Waste Trucks B 1
Include cost under
Heavy Equipment C 1 Section 4 below
Fork Lifts C 1
2.C. Biennial Smog Check (Optional)
Passenger Vehicles A 0.5
SUV/Trucks A 0.5
Super Duty Trucks/ Vans A 0.5
2.D. 30,000-Mile Service
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Passenger Vehicles

na

SUV/Trucks

>

na

Super Duty Trucks/ Vans

na

Solid Waste Trucks

3.A.

Weekly Service

52

3B

Monthly Service

12

3.B

Quarterly Service

On-Road Mechanical
Emergencies

na

Heavy Equipment

Annual PM & Routine Maint.

Man Lift Safety Inspection &
OSHA Cert

Fork Lifts

Trimester PM Service

3

Standard Labor Rate

Cost per
Hour

Passenger Vehicles

SUV/Trucks

Super Duty Trucks/ Vans

Solid Waste Trucks

Heavy Equipment

Fork Lifts

O0|®m|>|>|>

P.M. Labor Rate

Cost per
Hour

Passenger Vehicles

SUV/Trucks

Super Duty Trucks/ Vans

Solid Waste Trucks

Heavy Equipment

Fork Lifts

OO0 ||®m|>|> |>

Towing Service (Optional)

Cost per
mile

Passenger Vehicles

SUV/Trucks

Super Duty Trucks/ Vans

Solid Waste Trucks

Heavy Equipment

O|®m|> | > |>

Mark-Up on Parts and Materials
Contractor will charge City the actual invoice of materials used for the additional work plus a fee of
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percent (%).
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Hourly rates for labor to perform work not included in Technical Specifications

During the agreement term, City may request Contractor to perform work not listed in the Technical
Specifications. The Contractor offers the specified labor categories at the indicated hourly rate for these
additional services. Hourly rates shall include all direct and indirect costs.

Adjustments in Scope or Quantity of Work

The City reserves the right to increase or decrease quantities of work included by the Technical
Specification or to delete entire proposal items from the proposal schedule, either before execution of
the agreement or during the agreement term. If related services are desired by City which are not
covered by the Technical Specifications or by the hourly rate schedule, the fee shall be negotiated and a
written work order issued accordingly by the City. Contractor shall not be entitled to compensation for
additional services unless a prior written work order has been executed describing the work and
specifying the compensation therefore.
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