Experimentus

excellence in software quality management®
o

™

Test Planning Checklist

Document Owner

Date

State / Version

Configuration Item #

Assess | Visualise | Transform | Manage | Train



Table of Contents ‘

CONFIDENTIALITY & COPYRIGHT INFORMATION.........cccctmrrinunnnninanieiisenienssensssssanssssssssesssssssesssanns 2
DOCUMENT CONTROL....cettiiiiiiiiiinntitiiiiniinnntttttisssssansettssssssssssnssesssssssssssssssssssssssssnnnsesssssssssnnnnees 3
APPROVAL RECORD ...ttt ettt e be e bbb et s aa e s be e s be e be s e 3
DOCUMENT HISTORY ..eoutiitiiiieii ettt st b e e bbb s be e s be e be e be et e sanesaeeebeenbeens 3
REFERENCES ...euttettesttesteeste ettt ettt b e ettt et e e b e e b e e b e s ae e e he e be e b e et e e et e e abesaaesbe e be e beeabesaseeneaebeenreens
TEMPLATE HISTORY
DOCUMENT SUMMARY

TEST PLANNING CHECKLIST .....iiiitiituiiiiiiiiiiinniiiiiiiiiiissssiiiiiiiiessseiiiiiessmsssiiemsssssmiieesssssms 4

Confidentiality & Copyright Information

Copyright © Experimentus Ltd 2017. This document and any information therein are confidential and copyright
property of Experimentus Ltd and without infringement neither the whole nor any extract may be disclosed,
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Document Summary
This document is the test planning checklist which should be completed throughout each instance of test planning during the project life cycle.
This checklist should be used to ensure compliance with the agreed approach (as defined in the test strategy) and to assist with test quality
checkpoint 2 as defined in the test monitoring and control procedures:

e Exit criteria out of test planning

e Entry criteria into test specification for each test level planned (for example, for system test, system integration test, user acceptance test)

Test Planning Checklist

Activity / Task Owner  Complete Date Remarks

Test quality checkpoint for entry to test planning conducted —
details captured — exceptions noted

Product risk assessment performed and agreed

Agreed test basis documentation available to define approach and
plan for testing

Account / Project test strategy containing approach produced
Client quality expectations established and factored into approach
and plan with risks

Test Strategy approved

Test estimate(s) produced

Test estimate(s) approved

Test plan(s) produced

Test plan(s) approved

Test metric information captured *

Test quality checkpoint is planned for exit from test planning
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* [tem 11 in the checklist above refers to the collection of data for metrics and KPl measurement.
This is a critical activity. The following KPIs are monitored during test planning:

M1, M1la,

M2, M2a,

M3,

M4, M4a, M4b,

M5,

M7, M7a, M7b, M7c,
M8,

M9,

M10, M10a



