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Makers Of Mind-Mapping Software Visualize Success
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Brainstorming can generate
great ideas — but they’re only
useful if they’re organized,
shared and acted upon.

That’s the idea behind pri-
vately held Mindjet’s “mind-
mapping” software, called
MindManager. It’s a software
product designed to help indi-
viduals and groups manage
their ideas in a mind-map-
ping format, not as text files,
spreadsheets or slide shows.

Mind maps help users visual-
ize their thoughts and facts,
and arrange them in a way
that mimics how the human
brain works, says Mindjet
Chief Executive Scott Raskin.

“In alot of ways, we're like a
digital white board,” he said.
“The software allows users to
see the information, move it
around and organize it.”

Resembles Brackets,
Family Tree

Users just type in their
ideas, which the software
then structures in a way that
resembles the completed
brackets for an NCAA college
basketball tournament. Out-
lines of ideas are turned into
maps that look like family
trees, with branches and sub-
branches of information.
Branches can be dragged
across the screen into various
positions in order to visualize
new relationships.

Software leader Microsoft
MSFT includes mind-mapping
tools in its Visio products.
Chairman Bill Gates heralded
the new generation of mind-
mapping software in a Janu-
ary column for Newsweek.
Gates wrote that he expects
mind maps to create “a digital
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A personal mind map might create a visualization such as this,
perhaps helping you decide whether it's a good idea to go that
restaurant when your credit card and mortgage bills are due

Credit cards Mortgage

Flectric

Alaska
Frequent flier Southwest

RizCarion Nrteest

—FHme's marrion Expedia
Resrvations - other Picelne
Destinations

AmEx Membership
Rewards

‘blank slate’ to help connect
and synthesize ideas and data
— and ultimately create new
knowledge.”

Mindjet executives would
concur, and they hope for
more customers like Alan
Brasher, director of strategic
accounts for the Swedish soft-
ware maker Telelogic. On a
friend’s tip, Brasher started
using MindManager last
year. After taking a brief tuto-
rial, he was running the soft-
ware in 15 minutes. He says
it'sboosted his productivity.

“Thisis the first piece of soft-
ware that I turn on in the
morning, and the last one I
turn off each day,” he said.

Brasher uses the software to
visualize his 20 largest ac-
counts as spokes that ema-
nate out from “Alan’s Oppor-
tunity Management” on his
computer screen. In the past,
he used clumsy, multipage
text documents to manage
each account. It was “a night-
mare” to pinpoint certain de-
tails and pick out client rela-
tionships, he says.

With MindManager, he des-
ignates each sales opportuni-
ty by a green dollar sign. Red
flags pop up to mark each pri-
ority or action item. Yellow
smiley faces are used to show
customer groups.

“We use the software to edu-
cate my team, because a pic-
ture really is worth 1,000
words,” Brasher said.

Telelogic Updates
Its Maps

The Telelogic sales team re-
lies on the system to build or-
ganizational charts of clients.
The charts map out key rela-
tionships at each client firm.
The team holds regular meet-
ings in an online work space
where they discuss and up-
date Telelogic’s mind maps.

“In the past, we’d have to
spend a full hour to do a sin-
gle account review proper-
ly,” he said. “Now we can do
itin 15 minutes.”

Brasher is such a fan of
MindManager that he also
usesittokeep track of his per-
sonal finances, reading lists
and household tasks.

That happens with many
users of mind maps, says
Mark Levitt, an analyst with
research firm IDC.

“People don’t think in rows
and columns or paragraphs,
or in database fields or slide
shows,” Levitt said. “Mind-
Manager gives you the ability
to make better sense of things
and rearrange them in any
way you choose.”

Mind-mappinghelps discov-
er new relationships or con-
nections between different
sets of information, says Lev-
itt. “This works a lot like the
synapses of the brain to cre-
ate new linkages,” he said.

Mind maps are catching on
among educators, research-
ers and companies. Mindjet’s
clients include Consolidated
Edison®®, Hewlett-Pack-
ard"P? and the WebEx unit of
Cisco Systems®sc°, Custom-
ers have reported productivi-
ty gains between 20% and
35%, says Raskin.

IDC estimates that Mindjet
had revenue of $34 million
last year, up 62% in two years,
from $21 million in 2004.
After four straight years of
double-digit sales growth,
Mindjet is profitable, Raskin
says. Based in San Francisco,
Mindjet has received $20 mil-
lion in two funding rounds
led by venture capital firms In-
vestor Growth Capital and 3i.

A“Lite” version of MindMan-
ager sells for $99. The “Pro”
version costs $349. Mindjet
says it generates 60% of its
sales through word of mouth.

Some free open-source
mind-mapping programs in-
clude FreeMind, Labyrinth,
PlanFacile and VYM (View
Your Mind). Proprietary
mind-mapping software is
sold by ConceptDraw, Inspi-
ration Software and others.
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