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Example Goal, Objective, and Strategy Statements for RC&D Area Plans 

Example Goal, Objective, and Strategy Statements for RC&D Area Plans 
The following are examples for SMART (specific, measurable, achievable, results-
oriented, and time-bound) statements for each of the statutory elements. 

COMMUNITY DEVELOPMENT ELEMENT 

Subelement:  Help Businesses and Create Jobs  

Goal:  Facilitate the organization of five coalitions to host job fairs and business startup training 
across the region by 2014 to help create jobs. 

Objective:  Contact 100 percent of the community development organizations across the region 
to establish partnerships that will expand job fair opportunities and develop business assistance 
programs by 2012. 

Strategies:  
1. Host quarterly meetings of RC&D area community development service 

providers to bring specialists together to learn about area activities and services 
provided in the region by 2012. 

2. Create coalitions, by region, to host workshops that will offer support to 
individuals and companies developing employment opportunities by 2013. 

3. Develop funding mechanisms to create financial assistance to develop regional 
business assistance programs and job fairs to be hosted by 2013. 

4. Reevaluate regional business assistance and job creation needs by 2014. 

LAND MANAGEMENT ELEMENT 
Goal 1:  Help five communities per year reuse urban land and develop parcels to attract private 
users. 

Objective:  Engage five communities per year improve the health of their street trees by 
providing technical assistance and educational opportunities.  

Strategies:  
1. Host two Street Tree Inventory Workshops for community leaders, tree group 

volunteers, and the city arborist to establish a baseline for planting and 
maintaining new and existing street trees.  Host one workshop in 2011 and one 
workshop in 2012. 

2. Work with the University of Massachusetts Extension to promote urban forest 
stewardship by hosting one SOUL (Stewardship of the Urban Landscape) 
Training Course (nine evening sessions) in a target urban area.  Hold one course 
in the winter of 2013 and one course in the winter of 2014.   

3. Help five communities yearly apply for the TLC (Trees for Local Communities) 
cost-share grant program for tree planning, planting, or maintenance. 

Goal 2:  Facilitate advanced energy opportunities to reduce dependence on foreign oil and help 
Ohio become a leader in providing energy through 10 educational sessions by 2014. 

Objective:  Create a regional coalition of economic, agricultural, and environmental specialists 
by 2012 to educate, identify, and prioritize opportunities to promote advanced energy efforts in 
the area. 
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Strategies:  
1. In early 2011, identify core members of a regional coalition and facilitate 

meetings to develop a 5-year plan of action. 
2. Educate council members and partners by hosting one speaker a year at council 

meetings who specializes in energy issues (technical or political) in Ohio. 
3. Provide at least one article annually in the newsletter on energy issues and 

provide a copy to soil and water conservation district and farm bureau partners to 
put in their newsletters. 

4. Work with newly established energy coalition to provide two public workshops 
or seminars on energy issues by 2012. 

5. Conduct a field day at a facility with an anaerobic digester in 2011. 

WATER MANAGEMENT ELEMENT 
Goal 1:  Increase protection of water quality in the Lower Little River Watershed (LLRW) by 
reducing nonpoint sources of water pollution generated from 25 percent of confined animal 
operations by 2014.  

Objective:  Through cooperative agreements, develop nonpoint source pollution management 
plans for 25 percent of producers operating confined animal operations by 2014.  

Strategies: 
1. In cooperation with the Lower Little River Watershed Coalition, conduct 

nonpoint pollution source survey in the LLRW in 2011. 
2. Develop alternative solutions to reduce nonpoint source pollution in the LLRW 

by 2012. 
3. Through cooperative agreements, provide a technical and financial assistance 

program to implement pollution reduction practices on nonpoint pollution sites in 
the LLRW by 2013. 

4. Implement nonpoint pollution reduction practice alternatives on 25 percent of the 
confined animal operation in the LLRW by 2014. 

5. Conduct annual spot checks on 5 percent of completed project practices.   

Goal 2:  Sustain the crop production industry in Walnut Bayou watershed by making available 
sufficient water supplies from the Red River to crop producers by 2014.   

Objective:  Provide a dependable source of water to sustain crop production in the Walnut 
Bayou Irrigation District (WBID) by implementing the district’s irrigation construction plan by 
2014. 

Strategies: 
1. Develop WBID project funding strategy – June 2011 
2. Hold WBID project funding strategy meeting with district members – August 

2011 
3. Conduct project funding strategy notice within district in accordance with 

Chancery Court requirements – August 2011 
4. With assistance from county government, develop procedures for collection of 

annual payments – September 2011  
5. Initiate WBID project funding strategy by collecting annual payments – October 

2011 
6. Start implementing WBID construction plan – January 2012 
7. Complete creation of WBID construction plan – April 2014 
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8. Hold three irrigation water management workshops in District – January 2012 to 
April 2014 

9. Begin operation of WBID project by providing ample irrigation water to district 
members – May 2014  

LAND CONSERVATION ELEMENT 
Subelement:  Reduce Roadside Erosion  

Goal:  Engage county commissioners across the 10-county area to develop and utilize best 
management practices (BMPs) on road maintenance to reduce roadside erosion by 25 percent by 
2014. 

Objective:  Implement an action plan across the region to help county commissioners develop 
and implement BMPs with road maintenance to reduce roadside erosion in their areas by 2014. 

Strategies:   
1. Host a meeting with county commissioners to initiate planning for BMP 

development by February 2010. 
2. Provide base data to all county commissioners on current soil loss on area 

roadways and anticipated impacts from BMPs by October 2010. 
3. Develop “County Commissioners Roadway BMP Guide” for distribution to all 

county commissioners in the region. 
4. Identify two sites per county and implement quarterly monitoring of impacts of 

the use of BMPs on roadways by 2011. 
5. Solicit legislative support to expanding funding for BMPs in region as an 

incentive to county commissioners who implement BMPs in their program by 
December 2012. 

6. Host roadway BMP tours with legislators and county commissioners to show the 
erosion and sedimentation reduction due to implementation of this program by 
the summer of 2013. 

7. Reassess program successes and needs and evaluate new opportunities by the 
summer of 2014. 
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