Appendix iv Coulsdon Operational and Quality Improvement Plan 2020/2021

(Operational and) Quality Improvement Plan 2020/2021

Croydon
o COULSDON Coliege
SOCTH FORM COLLEGE
Management Area: Coulsdon Sixth Form College Manager: Odette Carew/Phil Castile Review Date: May
2021
Targets / Objectives Action to be taken By who? In year review — Progress and RAG
(specific and measurable) (short / long term actions and new actions identified in year) By when? Im pact? Rati ng
(specific and evidenced)
QUALITY OF EDUCATION
1. Achievement rate minimum | e Use twilight, CPD sessions and TLM support to CMT - July 21 e Retention currently 94% up 2 %

90%
2. Improve the quality of
teaching and learning

3. Improve the quality and
consistency of assessment
and feedback

identify and disseminate good practice in
engaging learners in lessons.

e Work with other areas across the College to
support active learning, monitoring using learning
walks and observations.

¢ Increase learner engagement and interactive
participation in all lessons

e Stretch and challenge in lessons to become a
strength as evaluated by observations, learning
walks and Snhapshot reviews

e Ensure that all Assessment Plans are completed
at the start of the year, BTEC submission
templates and at-risk report are used to track
timely submissions.

e Ensure that feedback is given promptly after
submission (10 days). Use TLM’s to support the
use of developmental feedback.

e Regular standardisation and IV sessions to be
scheduled and evidenced

e All units for external assessment to be mapped
consistently.

HoF’s/Lead IV’s — March
21

on 19/20

e Predictions for improved
achievement on 19/20 and
increase in higher grades

e November 2020 GCSE English
achievement 28% (up 8% from
November 2019)

e November 2020 GCSE maths
achievement 12.5% (down
3.5% from November 2019)

e Snapshot Review of teaching
and learning March 2021
judged as Good

e Areas for continued
development include;
Attendance at 72%. Pace in
some sessions was slow.
Insufficient stretch and
challenge. Better
understanding of college
systems

o differentiation and checks on
learning.

e All assessment plans are in
place and revised in light of
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4. Ensure all subjects, areas
and faculties have a
minimum ALPs score of 5

5. Encourage and increase
engagement with employers
and community engagement
as part of academic and
vocational curriculum
delivery

6. Provide effective timely
positive interventions
regarding attendance,
punctuality and At Risk
students

Substantial assessments for summers CAG’s to
be identified agreed and inserted into Sow and
assessment plans

Draw up action plan for monitoring of implications
and impact of EQA visit and reports

Embed constructive feedback, both group and
individual into classroom checking activities

Include stretch and challenge activities in all
sessions

Raise aspirations of students by setting
expectations

Set minimum target grades and stretch grades at
the beginning of the year and regularly review
with students and parents

Increase specific activities to improve exam
preparation and revision techniques

Build in extension work shops to encourage
higher grades

Schemes of work to include employer/community
engagement a minimum one per term

Identify opportunities including external
competitions to include in classroom, and
enrichment activities.

Vocational enrichment log to be kept and
updated for each course/subject

At Risk students to be identified by constant
reference and use of data

At risk students to be identified and discussed in
team meetings and impact of actions reviewed
Tutors to be included in discussions and actions
regarding at risk students

Communicate at risk actions to students and
parents

HoF’s/AP — July 21

HoF’s/AP Feb 21

Teachers/Tutors — Feb
21

summer TAG'’s to give student
maximum opportunities to
develop and evidence higher
skills.

Assessment Plans include
regular IV and standardisation
sessions to meet revised BTEC
assessments

The Faculties of Creative Arts
and Business & Service
Industries have led with
employer engagement activities
including webinars, employer
talks and Community events
Extended studies workshops
included on all student
timetables, with areas
naming workshops to focus
on different areas of student
development (high grades,
revision)

Meetings held, so far issues
around resources and
refectory menu and a
student common
room/enrichment have been
addressed

Weekly assemblies led by
the Heads of ear to set/reset
expectations and provide an
additional means of
communication

HoF’s holding half-termly
focus groups to address
issues raised in the survey,
lead to “You said: We did’.
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7.

Improve student satisfaction
rates to minimum Quartile B

Use rewards and incentives in class and across
faculties

Hold regular meetings and focus groups with
student reps and the Student Council emphasise
responsive actions taken, (You said: We did)
Continue to monitor subject offerings in line with
demand of student needs.

Monitor and review the new tutorial system
Ensure effective communication with

HoF’s/HoY — March 21

E.G. Issues in Psychology
discussed and addressed
Curriculum planning process
has identified some small
group subjects which are not
meeting enough student
needs and will be
changed/removed for
2021/2022. Geography will
no longer be offered
Introduction of campus wide
timetabling centred around
the placement of Maths &
English GCSE

Interim ALPs scores indicate
an improvement on 19/20
February 2021 Student
Subject Surveys showed
some improvement in learner
satisfaction in some areas
E.G. Creative Arts, but
overall Coulsdon remains in
Quartile D. May Surveys are
being completed currently
with greater staff
management.

BEHAVIOUR & ATTITUDES

1.

Improve attendance to
minimum College target of
85%

Monitor and action poor attendance daily/weekly
Constructively challenged all lateness in
classrooms and corridors

Celebrate good attendance and punctuality

HoF’s Teachers/Tutors —
July 21

Attendance below College
target at 73%.
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2. Improve punctuality to
minimum target 90%

3. Improve the behaviour of all
students to minimal College
standards to include feeling
safe

Punctuality rates also poor compared to college
expectations and targets

Set students aspirational targets for attendance
and punctuality

The positive intervention policy to be used
consistently across all courses/faculties/staff
Parents supporting attendance and behaviour —
ParentMail / Parent portal / MyPT target setting.
Ensure that all staff and managers are making
use of attendance and at-risk report for their
areas (set expectations of using in progress
review meetings)

Ensure that registers are being completed on a
timely basis to allow swift intervention of
absentees.

Set behavioural expectations and aspirations and
remind students positively both in the classrooms
and around the college campus

Use Positive Behaviour Policy rigorously ensure
staff are familiar with it

Use alumni and employers to positively reinforce
behavioural expectations

Display posters around the campus setting out
behavioural expectations

Use tutorials and one-to-ones to familiarise with
safety and safeguarding procedures

Include discussions of safety in student focus
groups and student council meetings. Follow up
on agreed actions

ALL — March 21

Attendance/Engagement since
January total remote learning is
currently at 69%

Creative Arts has the highest
attendance at 82% whilst
attendance to tutorial remains
very low at 56%.

Student punctuality is currently
?7??

Students reports R04
completed and distributed to
agreed deadlines

November student survey all
Quartile D results showing
below average satisfaction
Attendance has risen over
lockdown from around 64%
to 69%, strategies such as re
deploying technicians to help
chase attendance has
contributed to this as well as
staff being given training on
data portal and encouraged
to take responsibility for their
attendance figures

Plan put together in Campus
Management Team to reset
expectation and positive
behaviour both immediately
and for 21/22

PERSONAL DEVELOPMENT

CMT May 21
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Introduce mandatory virtual
work experience for all
Intermediate and Lower
Sixth students

Increase the take up and
range of extra-curricular
enrichment activities

Increase attendance at
tutorials to minimum 85%

Ensure students “know
about their next steps”

Identify clear dates for WEX in terms 1 or 2
Encourage the set up and expansion of student
clubs

A schedule of work related activities to be
developed across each faculty and embedded in
schemes of work

Identify students in first half term to participate in
the industry placements

Liaise regularly and effectively with the World at
Work team

Liaise regularly and effectively with the
Enrichment team to allow for promotion of events
Encourage participation and communication with
the local community

Review the content of tutorials to ensure it
compliments students needs and preferences in
a timely way

Increase levels of employer engagement by
embedding these into the curriculum,

Ensure that the tutorial system and use of
navigate focusses on learner progression and
their next steps.

HoF’s/HoY — Feb 21

HoF’s/HoY/Tutors - July
21

WEX planned for all
Intermediate and Lower
Sixth Students. However,
total completion has not
been consistent with only
34% of Intermediate
students and 43% of Lower
Sixth having finished. Mop
up dates have been agreed
for June to increase this.
Next steps activities now
planned by tutors and
teachers. Progression weeks
scheduled for summer term
Tutors assigned to faculties
now to attend faculty
meetings to improve
communication between
personal tutors and faculties
Tutorial programme shared
with HoFs with HoFs using
experience within their areas
to offer support material on
topics if available

Tutorial now has a weekly
‘learner of the week’
initiative, submitted by the
faculty areas to celebrate
success

Work continues for
progression week
commencing 07/06/21. All
learners have had a one-to-
one to discuss aspirations.
Progression expected to rise
for 21/22.
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t east of

LEADERSHIP &
MANAGEMENT

1. Ensure the timely use and
generation of data to make
effective interventions

2. Key Performance Indicators
to be shared and used with
staff regularly basis for
strategic actions and training

3. Include clear focus on the
improvement of teaching,
learning, student satisfaction
and employer engagement
at the Coulsdon campus.

Familiarisation with College data systems
including MyPT and ProAchieve

Support all staff to be able to access necessary
reports to identify and intervene in areas of
concern /where learners are at risk.

Staff briefings and training regarding KPI
KPI to be liked to appraisal targets

Include as standing agenda items at team and
management meetings

Work closely with HR regarding recruitment of
staff. Include clear criteria

— Grow own teachers using DET / Apprenticeship
programmes. Build induction process for new
staff at the Coulsdon campus — working with
Managers, HR and relevant corporate service
teams.

Feedback from observations to be clearly
evaluative, constructive and supportive

Use the Teaching and Learning Managers to
support teacher development around key issues
Management training - support staff attendance
to coaching and management development
programmes.

AP/HoF’s - Jan 21

ALL —Jan 21

P/AP/HoFs — July 21

Regular weekly meetings
with MIS, Data now more
accurate with changes being
made more timely (E.G.
withdrawals)

Staff Appraisals are now
linked to targets

Greater focus on
improvement in teaching and
learning through learning
walks and individual and
group feedback and
development

Remote learning is improving
All staff briefing delivered by
Principal sharing the journey
to great and giving an insight
into the KPI's ad strategies
that will get us there

1 cohort of staff (5 from
Coulsdon Campus) have
successfully completed the
aspiring managers course
and all will play a role in the
upcoming snapshot reviews
All HoFs currently
participating in management
training?

Teaching and learning
mentors well utilised for the
blended learning strategy
with all staff training run
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based on zoom, MS Teams
and interactive software such
as Nearpod and Padlette
4. Ensure the College and : Efaihingidzvelopkfregt 0 f?f all t?aclhing'sta{f which has generated positive
staff has the capacity to ouild tapacity o eAming PIAP Iﬁfﬂgg“‘k from student
deliver remote learning
as part of blended e Process for TAGs agreed
learning approach with across all Faculties and
effective and creative shared with all staff, students
use of college systems and parents. This include
rigorous quality assurance
procedures

KPIs for 2020/21

. Achievement for classroom-based learning = 90%
Value Added = minimum ALPs score of 5 for all qualifications in scope

. Teaching and Learning = good judgements in snapshot reviews and at least Quartile B ratings of satisfaction with Teaching and Learning in the QDP
student surveys

o Attendance = 85%

Please use this OQIP format to plan and monitor key targets and objectives. Ensure that areas for improvement and development identified in the SAR are included. You
may use alternative formats if you prefer.
Also use your OQIP to inform team development priorities and team members’ personal objectives as appropriate.
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