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MISSION STATEMENT:

To advance excellence in emergency nursing

CORE VALUES:

@ Integrity

Evidenced by openness and honesty in decisions, communications and actions

rxy Diversity & Inclusion
Evidenced by an organization that creates a culture and climate of mutual respect, inclusivity, and equity

$§ Collaboration
Evidenced by a professional community characterized by mutual respect, service to the benefit of others,

and appreciation of our members’ contributions

@ Excellence
*

Evidenced by a culture of inquiry dedicated to innovation, compassion, and global commitment to

best practice

Credo

Derived from the vision of our co-founders Judith Kelleher and Anita Dorr, our priorities are guided by these values
and beliefs:

Inclusion and the contributions of nursing, in
collaboration with healthcare partners worldwide,
help explore innovative solutions to the challenges
of emergency care delivery.

Compassion is an essential element of the
emergency nursing profession.

We should embrace inclusion, diversity and mutual
respect in all interactions and initiatives to promote
the essential value of different perspectives and
experiences within emergency nursing.

A team-based delivery of resources meet the highest
quality standards of excellence for patients and
emergency nurses.

\

k Committed to Care
ena.org

EMERGENCY NURSES
ASSOCIATION

Emergency care evolves through lifelong learning
and a culture of inquiry for the discovery and
integration of evidence-based research into
emergency nursing practice.

Our Code of Ethics establishes and encourages
adherence to principles of honesty and integrity.

The spirit of philanthropy allows the advancement
of the profession of emergency nursing and
improves the lives of patients throughout the world.

We place the highest value on our members

for their contributions to the care of patients and
their families, the emergency nursing profession,
and our organization.



Vivid Description of an

Envisioned Future
VISION

Be the premier organization for the emergency nursing community worldwide

VIVID DESCRIPTION

Emergency Nurses

« Emergency nurses practicing worldwide have the
appropriate evidence-based resources needed to
provide the best care possible

« Emergency nurses globally have access to
high quality education and resources to provide
excellent care

« Emergency nurses are working in an ideal practice
environment

« Emergency nurses provide care using their full scope
of practice

* Every emergency nurse receives the highest level
of specialized training and education offered

ENA as an organization

« ENA is recognized as the preeminent worldwide
resource in emergency nursing

*« ENA is indispensable to the global community

* All emergency nurses are members of the ENA
community

« ENA is the primary source of evidence-based
emergency nursing resources and standards of care

Patients

« All patients (children, adults, seniors) receive high
quality, specialized emergency care in all settings

* Lower morbidity and mortality is demonstrated
for emergency patients as a result of leading-edge
emergency nursing education and training provided
by ENA

* Patients receive expedited ED visits with streamlined
admission to needed inpatient beds

The Public

» Legislators appreciate and advocate for the
knowledge and depth of care provided in the ED

* Emergency nurses provide a key voice in public
health epidemics

« Communities are educated on injury prevention
to avoid preventable visits to the ED



Goals, Objectives & Strategies

PRACTICE ENVIRONMENT GOAL:

i- EMERGENCY NURSES WILL WORK IN AN IDEAL PRACTICE ENVIRONMENT TO
PROVIDE THE HIGHEST QUALITY OF EMERGENCY CARE IN THE SAFEST WAY.

Objectives: Strategies:
1. Improve quality and safety in emergency nursing 1. Develop and compile comprehensive institutional
practice safety assessment and quality measures for

2.Prevent violence in the ED emergency nursing

2.Lead efforts to develop and disseminate data and

3.Establish and disseminate standards for emergency )
resources to address workplace violence

nursing practice

3.Establish and disseminate standards for emergency
nurses to provide care using their full scope of
practice

4. Improve recruitment and retention of emergency
nurses

4.|ldentify and disseminate best practices for
emergency nursing staffing

5.Generate and promote new knowledge in
emergency nurse wellness

6.Advocate for emergency departments to have the
necessary resources and supplies for the highest
quality, safe practice and safe care

EDUCATION GOAL:

i_ EMERGENCY NURSES HAVE THE HIGHEST QUALITY EDUCATIONAL RESOURCES
TO PROVIDE THE HIGHEST LEVEL OF CARE.

Objectives: Strategies:
1. Expand research to increase the generation of new 1. Identify research opportunities to meet the future
knowledge in emergency nursing needs of emergency nurses
2.Expand the translation of best evidence into 2.ldentify and prioritize emergency nursing education
emergency nursing practice gaps
3.Increase development and delivery of educational 3.Expand ENA core educational offerings for all levels
content for emergency nurses worldwide. of emergency nurses

4.Create new educational offerings that cover the
breadth and depth of emergency nursing

5.Create the framework for the gold standard for
emergency nursing orientation

6.Influence academia to include emergency nursing
content

7. Ensure relevance of instructional design and delivery
for all learners to match how and where they learn



COMMUNITY GOAL:

i_ ENA IS THE AUTHORITY AND PREMIER ORGANIZATION FOR EMERGENCY

NURSING WORLDWIDE.

Objectives:
1. Increase membership

2.Increase collaboration and partnerships that
advance emergency nursing

3.Increase ENA presence in every ED
4.Expand the impact of the ENA Foundation

5.Expand the voice of the emergency nurse
in healthcare policy and public health

CULTURE GOAL:

Strategies:

1. Evaluate membership categories
2.Strengthen member value proposition

3.Define strategic approach to partnerships and
organizations that advance emergency nursing

4.Increase ENA brand and product awareness in EDs

5.Implement education and advocacy strategies for
injury prevention and public health issues

6.Develop partnerships and a framework for
emergency nurses to respond to disasters

I.' ENA'S CULTURE IS DYNAMIC, ENSURING RELEVANCE IN A CHANGING
ENVIRONMENT TO ADVANCE THE MISSION.

Objectives:

1. Utilize best-in-class technology to support
the development and delivery of leading-edge
education, research and practice resources and
member engagement

2.Employ best practices in governance and leadership

3.Nurture and grow an organizational culture and
talent consistent with ENA’s values

4.Manage expenses and resource utilization consistent
with ENA’s goals and objectives
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ASSOCIATION

Strategies:

1. Implement new and emerging technologies to
enhance the user experience

2. ldentify and implement best practices in governance

3.Strengthen support of State Councils and Chapters
to provide best practices in strategic decision
making and leadership

4. Implement a comprehensive staff development
program

5.Implement actions that advance diversity and
inclusivity



