
 

Wellness Plan 2018–2020 

Our Mission 
Business Oregon invests in Oregon businesses, communities, and people to promote a globally 
competitive, diverse and inclusive economy. 
 

Our Values 
Agile We adapt, affect change, and move at the speed of business. 

Accountable We are dependable experts in our field who seek opportunities for continued learning 
and act with integrity. 

Collaborative We solve problems through partnerships and seek opportunities to build effective 
coalitions. 

Respectful We are attentive, courteous and value customers, partners, and constituents. 

Innovative We take on challenges with initiative, persistence, and the will to forge ahead to a 
prosperous future.  
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The health and well-being of our employees is a top priority at Business Oregon. Without healthy 
employees, we are unable to function at our highest level, which is necessary to provide the best 
services possible for Oregonians and successfully accomplish our mission. Providing resources to 
assist our employee’s in optimizing their health encourages them to make positive changes in their life 
to improve their health and well-being. Our goal with this Wellness Plan is for it to be implemented as 
an integral part of the agency’s culture that will result in positive employee interactions and 
relationships, provide a positive level of openness and support, and give our employees the tools they 
need to live their best lives on a daily basis. 
 

Leadership 
The Business Oregon Leadership Team is fully committed to the health and well-being of our 
employees and holds our Wellness Plan as a top priority. Engagement and enthusiasm from our 
Leadership Team will build a strong workforce and enable Business Oregon to thrive. In December 2018, 
the Leadership Team, comprised of all management staff, began an 8-part Foundational Training 
Program that will run through July 2019. This training program is an investment made for the agency 
in order to provide the Leadership Team with the tools and skills needed to ensure both personal and 
professional development for our employees and promote a respectful workplace culture that Business 
Oregon stands behind. 
 

Current Status 
Business Oregon is developing a strong foundation on which to build a robust and effective wellness 
program. We have several initiatives in place and are taking steps to deepen our commitment to a 
results-oriented workplace wellness program. 
 
The following items provide us with a starting place from which to move forward: 

We have an active Employee Wellness Committee that has been in existence since January 2018. 
This committee is charged with developing the wellness programing for the entire agency, 
including communicating with personnel in field offices throughout the state. 
The Employee Wellness Committee members participate in regular meetings with the state 
Wellness Manager to receive training and technical assistance, including how to use assessment 
and evaluation tools. 
In accordance with the Executive Order on State Agency Employee Wellness, Business Oregon 
developed and adopted a wellness policy that allows employees to attend agency and state-
sponsored wellness activities, during work hours for a reasonable amount of time. 

 

Data 
The Employee Wellness Committee has reviewed agency policies, practices, and workplace 
environment factors in order to implement our wellness plan and determine which programs and 
activities should be made available to Business Oregon employees. This allows us to determine how the 
current work environments and surrounding community’s present obstacles for employees in making 
healthier choices. 
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Goals, Strategies, and Planned Actions 
 
Short Term 2018–2020 
Goal #1—Strengthen the wellness culture within the agency. 
 
Strategy: Increase knowledge and perceived support by leadership within Business Oregon among our 
employees about their health and wellness. 

As of January 2018, Business Oregon has an Employee Wellness Committee made up of staff of all 
levels and backgrounds who are dedicated to the health and wellness of our employees.  
As of January 2018, the Wellness Committee created Business Oregon’s Employee Wellness Policy 
and submitted it to DAS.  
The Wellness Committee will assess the needs and interests of Business Oregon employees to 
promote employee worksite health and wellness activities. 
By March 2018 the Wellness Committee will develop an operational plan to deliver activities that 
promote worksite wellness.  
By January 31, 2019, Business Oregon’s Employee Wellness Committee will submit our two-year 
action plan. 
As of January 31, 2019, all employees, including our Leadership Team, have completed a 5-part 
Respectful Workplace training program, which is an additional investment we have made for our 
employees to assist in building a positive and respectful workplace culture for all members of the 
agency. 

1. Respect Workplace 
2. Emotional Intelligence 
3. Flexing Your Workstyle 
4. Building Trust 
5. Enhancing Team Cohesion 

 
Goal #2—Address the lack of physical activity in our daily worksite routines, which is a primary cause 
of preventable chronic disease and increased health care costs. 
 
Strategy: Encourage movement and participation in activities that involve physical activity, and where 
to locate resources. 

By March 2018 the Employee Wellness committee will work to raise awareness among employees 
regarding the importance of behaviors that promote health and provide employees with 
information and resources on how to reduce risk for chronic diseases. 
The Employee Wellness Committee will continue to work with PEBB to communicate and 
promote PEBB-sponsored events and activities to employees. 
Continuously provide programs and activities at the workplace that offer employees increased 
opportunities for eating better, moving more, quitting tobacco, and taking charge of their health. 
The Employee Wellness Committee will ensure that all sponsored activities are culturally and 
linguistically appropriate and provide alternative options for people with disabilities. 
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Goal #3—Educate healthy food and nutrition choices, which is a primary driver to prevent obesity and 
depression. 
 
Strategy: Educate staff on the importance of choosing healthier food options and encourage 
participation in programs to assist with developing a healthier lifestyle. 

By February 2018 promote participation in the Weight Watchers @ Work program offered weekly 
at the North Mall Building adjacent to Business Oregon’s Salem worksite. 
By February 2018 promote participation in the Healthy Team, Healthy You health and wellness 
program offered by Staywell/Staywell.com. The Employee Wellness Committee will coordinate an 
on-site informational event for employees to participate, obtain information, and sign-up for the 
program. 
Promote and educate on the Employee Assistance Program (EAP) and the resources that EAP can 
provide to help employees reach their goals. 

 
Goal #4—Address tobacco use, which is a primary cause of preventable chronic disease and health 
care costs. 
 
Strategy: Inform employees of cessation resources, tools, and benefits. 

Post and maintain information about PEBB benefits for tobacco cessation on employee bulletin 
boards in common and frequently trafficked areas. 
Inform employees and visitors of building smoke rules. 
The Wellness Committee will work with DAS and our facilities coordinator to obtain and ensure 
that appropriate signs are posted where needed. 
Work with the facilities coordinator to develop a process or responding to complaints of tobacco 
use in areas where it is prohibited. 

 
Goal #5—Promote and educate all staff on best driving practices and provide resources for trainings. 
 
Strategy: Acknowledge the frequency with which certain employees utilize DAS state vehicles and 
ensure that they are well-informed of trainings, resources, and procedures. 

The Employee Wellness Committee will encourage all employees with access to DAS state 
vehicles to complete the following iLearn courses: 

ODOT—SAFETY—Defensive Driving Online 
OPRD—Safe Vehicle Operations—Defensive Driving 

 
Long Term Goals for 2020 and Beyond 

The Employee Wellness Committee will continue to educate and encourage Business Oregon 
employees to develop personal goals for improving healthy behaviors. 
Continuously develop new and engaging activities and programs that will encourage healthy 
behaviors as well as foster a culture of overall health and wellness within Business Oregon.  

 


