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VEA Sourcing search
Freelance S&OP Project Manager
Reference 320
January 4™ of 2016

Dear all,

We have an open INTL profile search for a French Consulting Firm, which is leading a supply
chain reconfiguration program in Europe (Spain, Switzerland, Germany):

1 S&OP Project Manager is required, to be part of a project team on one of this Company’s big
assignment.

1 S&OP Project Manager with strong experience in designing Sales & Operations
Planning process, to implement a pilot in Europe, in parallel with the design and
implementation of the Demand Forecasting and Master Production Scheduling, including
the related Planning Organization.

The Client is an international management-consulting firm that focuses on supporting
growth-oriented organizations. From A to Z, this firm helps its Clients to build
profitable businesses in new and challenging markets, transforming their critical
challenges into high value opportunities.

The firm finds the right answers to the critical operational issues that prevent
Companies from delivering results.

The main activities of the firm are around the following aspects:

o Supply chain end-to-end diagnosis

o Supply chain strategy definition

o Supply chain operations improvement (procurement / sourcing, inbound /
outbound logistics, supply / demand planning, inventory management,
distribution).
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0 LOCATION

The project is based in Switzerland (80%) with some travels in Europe (20%).
Candidates can be based anywhere in Europe.

B SCOPE

Assignment is taking place in the industrial manufacturing sector in a context of
implementing a new S&OP planning process with the setup of the related organization.

The roles will consist of designing the S&OP process incl. demand forecasting, supply /
demand reviews, financial planning and master production scheduling.

The objective is to reduce logistics lead-times and costs, optimize inventories and improve
the Customer service level.

Typically, the role will be to assist the Supply Chain Project Director in managing the
Planning work stream.

@ TECHNICAL PROFILE

You have a solid consulting experience (5 to 10 years) in S&0OP design and
implementation project.

You have a proven success tracking record from your previous assignments and you are
recommended by your Clients / colleagues.

YOU:

o Expertin S&OP process incl. demand planning and forecasting, supply planning
(inventory planning / capacity requirements planning / DRP), financial planning
Strong knowledge of planning best practices incl. ATP, CTP, MPS, MRP

Capable to successfully join an rich and culturally diverse team, capable to adapt
accordingly and, to engage the Clients

Capable to conduct training sessions for executive level and operational team level
Good in workshop animation and meetings chairing

“Hands on”, capable to work bottom-up and top down
Good presentation skills (oral and PC)
Proficient in Excel and PowerPoint

The candidates will receive required debriefing and support on Company’s context prior to
getting started on the assignment.
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REMUNERATION

750 to 900 Euros / day (depending on experience), expenses excluded and reimbursed by the
Client.

@ PROBABILITY

Project already in progress: 100%

B LANGUAGES

English fluent. Spanish and/or German are a plus.

Mid-January, free-lance position.

@ WORKLOAD

Full-time for 12 to 18 months

Interested? Thanks to forward us your updated resume (in ENGLISH, respecting the
requested format from our website (http://www.veasourcing.com) AND a brief cover
letter, mentioning the 320 reference.

Only complete applications, strictly answering to the expected criteria, will be addressed.

If no answer was given to you after a period of 10 days, please consider your application
as not selected.

VEA Sourcing helps you to recruit your consultants and transition managers, worldwide.

If this role isn't right for you, don't forget to forward it to your own consulting network - it may be
perfect for someone else!



