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Task Instructions
Task ID: TRNG33
Wave: CMS
Audience: All Agencies
Task Name: Create Training Plan for Florida PALM End User Training
Task Type: Training
Task Due Date: February 12, 2021

Task Overview
Your agency should develop a plan for training your end users on agency-specific training topics
and completing the Florida PALM end user training planned for May — June 2021.

Agency-Specific Training

Agencies have been asked to identify and create agency-specific training based on the planned
Florida PALM end user training topics (TRNG30). Potential agency-specific training topics
identified in the Florida PALM Training Approach include:

¢ Agency adoption of the CMS wave business processes;
e Use of ChartFields and agency values; and
o Updated agency process and procedure documentation.

Agency-specific training should complement your internal Change Discussions (RDNS236) that
reflect agency-identified CMS Wave change impacts with your end users.

Florida PALM Training

Florida PALM end user training courses have been developed based on the Florida PALM end
user roles and their responsibilities. Use the Role to Course Matrix with your completed End User
Role Mapping Worksheet (RDNS233) to identify the Florida PALM end user training applicable to
your end users. As part of a future MRW task, you will register your end users for role-based
Florida PALM end user training using the PeopleFirst Learning Management System (LMS).

Task Instructions
Please work with your Training Liaison and your Change Champion Network to coordinate who
will be completing each of the items involved with this task.

Instructions ‘

1) Review and confirm agency-specific training topics identified for agency end users.

2) Determine the timeline for completing creation of agency-specific training content and
delivering topics.

3) Review the Role to Course Matrix to understand how Florida PALM end user roles have
been mapped to the planned list of Florida PALM training courses.

4) Review your agency’s End User Role Mapping Worksheet (RDNS220, RDNS233) with
the Role to Course Matrix to understand the Florida PALM end user training each
agency end user may need to complete.

5) Readiness Coordinators will confirm your developed plan and timeline for delivering
agency-specific training topics and completing Florida PALM end user training courses
in an upcoming Touchpoint before February 12, 2021.
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https://www.myfloridacfo.com/floridapalm/wp-content/uploads/Training_Approach_general.pdf

F |°ri d a PALM Department of Financial Services

Planning, Accounting, and Ledger Management Task Instructions

Supporting Materials and Resources:
e Training Approach
¢ Role to Course Matrix
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https://myfloridacfo.com/docs-sf/florida-palm-libraries/agency/highlights/training-approach127cf40da3ab4047a264d6d0d6b29ea0.pdf?sfvrsn=67d7b4ea_4
https://myfloridacfo.com/docs-sf/florida-palm-libraries/agency/highlights/training-approach127cf40da3ab4047a264d6d0d6b29ea0.pdf?sfvrsn=67d7b4ea_4
https://sf01.myfloridacfo.com/docs-sf/florida-palm-libraries/agency/change-champion-network/fy-20-21/rolecoursematrix.pdf?sfvrsn=c7df5e53_6

