Appendix 2:
Project Plan, Action Plan and Gantt Chart for Strategic Review of
Long-term Accommodation-based Services

Project Plan

1. Background

Kent submitted their Five Year Supporting People Strategy to the then Office of the Deputy
Prime Minister (ODPM) in April 2005. The strategy highlighted that all commissioning
decisions will be made within the financial constraints of the Kent Supporting People budget, in
line with Kent’s identified priorities and supporting the key strategic aims of the Supporting
People partnership. Commissioning decisions will be informed and directed by strategic
reviews whose purpose is: to enable a district/borough and county wide view to be taken of the
existing service provision, identify the best model for delivery of services to client groups, and
from this to plan how these services may be reshaped for the future.

Kent is committed to achieving best value from the services it commissions, and the strategic
review of long-term, accommodation-based supported housing will contribute to:

e Services targeted at the needs of local populations

e Improving outcomes for service users

e Ensuring that Supporting People services do not fund services that are statutory
responsibilities of other agencies

o Ensuring a positive and effective contribution to the overall objectives of the Kent Five—
Year Supporting People Strategy and the targets of strategic partners

Long-term accommodation—based services provide housing related support for service users
over a longer term that is delivered in a planned way. They can complement other services
that enable individuals with support, care or other needs to live independently in their own
homes. Such services provide support to service users whose needs are likely to increase
over time or have ongoing and enduring health or learning difficulties. The focus of support
services is on the successful maintenance of the individual’s housing.

This project plan details the strategic review to be undertaken and the methodology informing
the strategic review.

2. Aims and Objectives

The particular objectives of the strategic review of long-term supported accommodation are:

o To commission services which contribute to meeting the overarching objectives of the Five
—Year Kent Supporting People Strategy and local and national priorities and targets.
Services will be measured against performance criteria to test their contribution to meeting
these targets.

e To ensure that services demonstrate Value for Money, are of high quality and remain
within a balanced Supporting People budget.
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To plan and commission services that meet locally identified needs within the Kent
Eligibility Policy

To provide the best range of support services for those currently accessing these services
and to promote choice and sustainable housing solutions for vulnerable people.

To arrive at a district and countywide view of existing long—term supported accommodation
on a client group basis, refine current knowledge of need and identify the priorities for
change/ development

Overall Approach

Desk top research

Design and apply a task analysis survey questionnaire to map the level and type of support
within currently funded provision

Stakeholder consultation

Key officers/managers input is detailed with approximate time scales for completion in the
action plan (see attached Action Plan)

There will be quarterly updates on the progress of the project to the Core Strategy
Development Group and the Commissioning Body

4. Project Outputs

The project will provide the following key areas of information:

Mapping of current supply and type of long—term supported accommodation by client
group

Evaluation of the Strategic Relevance Questionnaires re. service objectives and their
match with the Supporting People partnership’s cross-cutting agendas and objectives they
match

Evaluation of service accessibility, i.e. who refers and what type of long—term
accommodation service users access

Evaluation of service utilisation and throughput via quarterly Pl returns

Evidenced current and potential future demand

Refine knowledge of needs

Statutory stakeholders’ view of the current distribution / service provision

Other stakeholders’ views of current service provision

Analysis of links between general care and support provision (identification of
interdependencies between the two)

A detailed report and action plan to take forward the outcome of the strategic review (future
commissioning, increased/decreased/reconfigured services)

5. Exclusions

The Strategic Review will not include long—term supported accommodation for Older People
with Support Needs and Frail Elderly and services consisting of the provision of Community
Alarms.
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6. Stakeholder Analysis

Stakeholder Interest / stake Importance
Commissioning Body Key Interest-Agreement High
Core Strategy Development Group Key Interest— High
consultation/input and
agreement
Elected Members Key Interest—representing the | High
interests of their electorate
Supporting People Team Key Interest-Input High
Statutory Stakeholders Key interest-Input High
Service Users Input and consultation High
Providers Input and consultation High

7. Technical Development

Throughout the project lifetime the principles of best practice will be incorporated into the work.
This will be reflected in a library of case studies which identify examples of good practice and
best value and which other providers could adhere to in order to ensure they are delivering the
best possible service to service users.

8. Intellectual Property Rights

There are a number of key strategy documents that inform the project. The following is not an
exhaustive list and will be added to:

Kent Supporting People Annual Plan and Business Plan
Kent Supporting People Five -Year Strategy

Housing and Homelessness Strategies

Housing Needs Surveys

Valuing People

9. Project Management

The Policy and Strategy Section of the Supporting People Team will undertake the overall
project management of the strategic review.

10. Reporting Procedures

Reporting procedures will follow the communication plan and include:

o Regular updates will be given to the Head of the Supporting People Team
¢ A briefing will be given at the monthly Supporting People meetings
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o Updates will be provided at meetings of the Core Strategy Development Group and the
Commissioning Body

e The final report and any recommendations will be agreed by the Core Strategy
Development Group and the Commissioning Body

o Regular updates on progress in the quarterly Supporting People newsletter

12. Programme Support

Support will be sought from the Supporting People Team.

13. Action Plan

A detailed action plan for the project with relevant time scales and named officer responsibility
or groups is attached to the Project Plan.
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Strateqgic Review of Long -Term Supported Accommodation - Action Plan & Gantt Chart

Task Lead Expected
Responsibility | Timescale Outcomes
1. Strategic Review Development Process
Identify relevant strategy groups and other relevant stakeholders for consultation | Jo/ Ute Sept 2007 | Stakeholders
identified
Formulate Project Plan and Action Plan and Communication Plan Ute Dec 2007 | Plans drafted and
agreed by CB
Provide regular updates of progress to the Core Strategy Development Group Jo/ Ute On - going | Quarterly updates
and the Commissioning Body on progression
Complete draft report for consultation and present to Core Strategy Jo/ Ute Aug 2008 Draft completed
Development Group
Produce final report and present to Commissioning Body Jo/ Ute Sept 2008 | Strategic review
completed
2. Strategic Relevance within Localities
Establish baseline district/ borough supply data Ute Oct 2007 Baseline supply
data established
Evaluate quarterly PI returns for quarters 16, 17 and 18, to establish Jo/ Ute Dec 2007 Establish
e Utilisation utilisation and
e Throughput any throughput
e Cost per unit and QAF scores over time
Design and apply a Task Analysis Survey Questionnaire Jo/ Ute Jan-Feb Questionnaire
e Select service users within schemes for application of the questionnaire 2008 designed and
o Collate data applied and data
e Evaluate data to analyse level and type of support provided in current collated and
provision analysed
Obtain information, and evaluate information obtained, about Jo/Ute Oct 2007 Information
e service users and service profiling Obtained and
e provider profile evaluation
e service objectives completed

-5-
CB Report 20.12.07Strategic review of long-term accommodation-based services




Task Lead Expected
Responsibility | Timescale Outcomes
Analyse service accessibility examining Jo/Ute On - going | Information
o Referrals (referral processes and referral routes/ access arrangements) obtained and
o Eligibility criteria (including exclusion policies) evaluated
Analyse need Jo/Ute On - going | Evidenced
e Update current knowledge current and
e Refine knowledge of need through identification of unmet need potential future
o Identify gaps in supply (as well as oversupply) need
Map any move-on arrangements Jo/Ute On - going | Evidenced any
arrangements
3. Consultation
Incorporate service user consultation into the strategic review process Jo/ Ute Oct-Dec Consultation
e Carry out consultation with a proportion of service users in long - term 2007 carried out and
accommodation based housing (if required, in conjunction with advocates) analysed, and
¢ Provide feedback to service users in appropriate formats incorporated into
o Analyse results with regard to scoping the review final report
Incorporate provider consultation into the strategic review process Jo/ Ute Jan-Feb Consultation
o Establish strategic relevance and priorities (including compliance with Kent 2008 completed and
Eligibility Policy) incorporated into
o Identify access arrangements and referral systems final report
e Identify any move-on arrangements
¢ |dentify unmet needs
o Identify any other funding sources, e.g. health, Social Services
Incorporate consultation with district/ borough housing departments and other Jo/ Ute Feb-Jun Consultation
relevant stakeholders (e. g. Health, Adult Social Services, Elected Members in 2008 completed and

the strategic review process:

Establish strategic relevance and priorities

Identify access arrangements and referral systems

Identify unmet need

Identify funding sources other than Supporting People grant monies

incorporated into
final report
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Task Lead Expected
Responsibility | Timescale Outcomes
4. Final Report
Feed consultation outcomes into final report and draw conclusions. Aggregate Jo/ Ute Jun-Jul Completed
the district/ borough conclusions and produce a countywide strategic context. 2008 analysis of
The final report will provide: strategic
e A district and countywide view of existing long - term accommodation based relevance of
services existing services
e Evaluation of models of support provision
e Evaluation of current provision meeting local / national targets
o Evaluation of current provision being compatible with Grant Conditions and
the Kent Eligibility Policy
e Identification of needs gaps
o Identification of priorities for change / development
o Impact assessment for any proposed changes
5. Contracting Contracts & Sept 2007- | Completed
Provide the contracts department with the final agreed requirements for the size | Performance & | Mar 2009 implementation of

and scale of the necessary services to form the basis of negotiations with regard
to potentially reconfiguring existing services and tendering for potentially new
services.

Review
Sections

strategic review
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Gantt Chart

Task 2007 2008

Aug |Sept

Identify strategic groups for consultation

Formulate project and action plan

Establish baseline supply data from Districts and
Boroughs

Evaluate quarterly Pl returns (16,17 & 18) Utilisation,
throughput, cost per unit, QAF grades

Design, apply & evaluate task analysis questionnaire to:
map level and type of support within current provision

Gather & evaluate information about: Service users and
service profiling, provider profiles & service objectives

Analyse service accessibility by looking at referral
processes/routes & access and eligibility criteria
including exclusion policies

Update current knowledge, refine knowledge through
unmet need & identify under & over supply

Map any move - on arrangements

Map general care and support arrangements & analyse
interdependencies between the two

Provide regular updates to the Commissioning Body

Incorporate Service User consultation in to the process
using group meetings & analyse results

Incorporate provider consultation in to the process using
individual interviews and analyse results

Incorporate other stakeholder consultation in to the
process using individual meetings and analyse results

Draft report for consultation

Draft report presented to Core Strategy Development
Group

Final report to Commissioning Body
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