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The Office of Civic Action and Engagement’s (CAE) Alternative Break Program (ABP) is a student-driven, proposal-based, team service experience. The ABP helps support and guide teams of students to develop and run comprehensive domestic and international service projects over summer, winter and spring breaks. These projects will allow teams to work with communities on their various challenges by exploring the social, economic, political, historical and cultural variables of those communities. ABP trips are intended to challenge participants to reflect critically upon their role in the global community through the Five Pathways of Service. After participating in an ABP-sponsored trip, students will be better able to understand their role in the global community as partners in both short- and long-term sustainable solutions to community challenges.  
The ABP does not organize or lead service break trips. Instead it supports students’ efforts by providing trainings, guidance and potentially financial support. The success of any alternative break service trip depends on the leadership of the trip’s student leaders and the dedication and hard work of the entire team. 

Approval of Final Alternative Break Program (ABP) Proposal
First of all, congratulations! Your application has been reviewed by the Office of Civic Action and Engagement (CAE) and ABP Student Advisory Board and has been accepted to the second phase of the ABP. 
Process 

As part of the second phase you are asked to submit a final proposal to the CAE and ABP Student Advisory Board. Final proposals will be accepted with financial support, accepted without financial support or rejected. We strongly recommend that students take advantage of ABP resources and seek out advice on how to complete the Final Proposal if needed. 
The students or groups that have their preliminary proposal accepted with financial support will be awarded an ABP matching grant that will be based on the team’s final proposal. Teams that accept the ABP-matching-grant will be considered ABP-sponsored trips and will be required to attend the trainings and to work with CAE staff and the ABP Student Advisory Board on developing and leading the trips. In addition, any team that accepts the matching grant must agree to follow the ABP policies and procedures.
The students or groups that have preliminary proposals accepted without financial support will be invited to participate in the ABP trainings and can access the CAE staff and ABP Student Advisory Board for guidance and support. These trips, however, are autonomous from the ABP.

The students or groups that have final proposals rejected may chose to work with the ABP to make revisions and resubmit as long as deadlines permit. So we recommend submitting your final proposal as soon as possible.
Once the ABP-matching grant is awarded and accepted by the team, the Trip Leader(s) will be responsible for submitting to the ABP the following items from each team member before the team can spend any funds toward the trip.
· Signed APB Contracts

· Each team member’s deposit and/or financial commitment letter from the participating group’s President and Treasurer. 

· Signed Liability Release Forms

· Emergency Contact Information Forms
· Health Insurance Cards
Criteria for Approval of Student-led Alternative Break Trips:

Student Initiated ABP trips are proposed, planned and developed by individual students or student groups. They must be approved by the CAE with input from the ABP Student Advisory Board and comply with the university policies and procedures. 
Many aspects of the final proposal may seem similar to the preliminary proposal, however, the ABP is looking for more exact and in-depth answers in the final proposals. By this point in the process trip leaders should have specifics of the trip and should be able to clearly articulate plans for travel, lodging, goals, budgets, fundraising, team recruitment, organization and training. In addition, the trip leaders should be able to clearly articulate what type of service their teams wish to engage in and how this type of service can best help the communities in which the teams wish to serve. 
Final proposals are evaluated based on the following criteria:

· Composition and size of team and that the Trip Leader(s) have successfully recruited the team of students for trip

· Travel Logistics (both to and from campus as well as travel while on the trip)

· Sponsor  organization is selected and arrangements have been made for service

· Lodging Logistics

· Budget is clearly defined 
· Fundraising and payment methods are clearly thought out
· Itinerary is detailed and well-planned

If necessary, the CAE and ABP Student Advisory Board will request an interview with Trip Leader(s) to gain a better understanding of goals and mission of trip. 

Final Trip Proposal
Alternative Break Destination:  ____________________________________________________

Departure and Return Dates: _____________________________________________________

Trip Leader Name(s): __________________________     _______________________________

Student Group Affiliation (if applicable): ____________________________________________
Please concisely explain (100 words or less) the leadership experience of the Trip Leader(s). 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Roster of Trip Participants
	UNI
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Tentative Travel Itinerary (from and back to campus):
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Does the destination country require VISAs (if international), and if so, what are the processes, deadlines, fees?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Are there safety concerns and if so, how does the team plan on addressing those concerns?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How does the U.S. State Department currently list the travel status of the destination country (if international)?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Sponsor Organization: ____________________________________________________
Primary Contact Person: __________________________________________________________
Phone: ________________________________________________________________________
Email: ________________________________________________________________________

Organization Address: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Organization Website: ___________________________________________________________
Fax: __________________________________________________________________________
What plans have been made with this organization: ____________________________________________________________________________________________________________________________________________________________
Budget

(Please submit budget worksheet found on the ABP website along with your final proposal)
Fundraising Plan:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Itinerary Instructions:

· You may expand the rows as your information requires.
· For each day indicate the day and date as well as the time of the first activity. 
· Separate each new city/destination with a new row. 

· Please write hotel/lodging phone numbers both on the first page and in the itinerary.

· Please include a map of your destination.

	ITINERARY

	Day & Date
	Activity

(Organization contact)
	Lodging

(Address/phone/contact name)
	Notes

(Special Instructions)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Short Written Responses (submit these answers in one separate document)

1. Please concisely explain (100 words or less) how the team will be organized and run.

2. Please concisely explain (100 words or less) what the short-term goals of the team’s service project is.

3. Please concisely explain (300 words or less) the long-term goals of the team’s service project. Be sure to include how these goals will impact the team and the community it seeks to serve.
4. Please concisely explain (200 words or less) what type of service(s) the team will engage in and how the type of service(s) will help the team with its short and long-term goals. Please feel free to refer to the 5 Pathways of Service found on the ABP’s website for help with this answer. 

5. Please concisely explain (300 words or less) how the trip leader(s) will prepare the team for the trip. Be sure to address the areas of team building as well as academic study of the community which the team seeks to serve and the various challenges that community faces. 
What needs to be included to the final proposal: 

· This final proposal application

· Copies of Budget  

· Short Written Responses

By signing this document, I agree to assume responsibility for preparing and leading my team on this service trip and to adhere to all ABP policies and procedures. 

Signature of Trip Leader #1:  _________________________________ Date ___________

Signature of Trip Leader #2: (if applicable)  _____________________________ Date ________

