S Cl{o 1MW plan a staff celebration event

When you’ve improved, you could organise a celebration event with staff. This will motivate
them and make them feel valued.

Use this template to help you plan your event.

What do we want to celebrate?

For example, a recent achievement,
improving your CQC rating or completing a
project.

Think about which staff members or teams
that you want to say thank you to.

Who do we want to invite?

For example, individual team members,
whole care teams, kitchen staff, champions,
volunteers, project teams and/or managers.

You could also invite the people you
support, family, friends, your local MP or the
local press.

Will it be an internal celebration or
include external people?

For example, you could invite services
from your local provider forum, Registered
Managers Network or care association.




Where will the celebration event take
place?

For example, in your service, at a local
forum or network, or outside of the
workplace.

How will we invite people and encourage
them to come?

How will we promote this celebration
externally?

For example, via your website, newsletter,
local radio, local newspaper or other
networks and forums.
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