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HEADMASTER’S LETTER

Providence Community,

Several years ago, new in an administrative role at Providence, | had the privilege of participating
in a strategic planning retreat led by Robin Pou. It was an eye-opening experience to see that
under skilled leadership the opinions, viewpoints, and ideas shared from a large cross-section of
teachers, administrators, and board members could be distilled into clear strategic objectives for
the School. That year | had only a glimpse.

This time participating in the entire process as Headmaster, further revealed to me the extent to
which varied gifts, servant’s hearts, and generosity among talented individuals work together to
advance the School’s mission. | am delighted to share with you the result of the year-long
process: this visionary document that outlines the strategic objectives for Providence Christian
School over the next several years. The Strategic Plan brings the work of the board and
administration into clear focus and provides a common direction to ensure that we are
rowing together. .

Providence has never been in a stronger position from the faculty to the facility to the finances.
This document provides a roadmap for us for a future in which we can even more effectively
carry out our mission of training students to know, love, and practice that which is true, good, and
excellent and express the strong faith and values of this remarkable school community.

In partnership with you,

Yy

Jeff Hendricks



WHO WE ARE

Mission: The Pursuit of Truth, Goodness, and Excellence

The mission of Providence Christian School of Texas is to provide academically able students with a challenging
educational experience designed to help them know, love, and practice that which is true, good, and excellent

and to prepare them to live purposefully and intelligently in the service of God and man.

Classical, Christ-Centered Education

Providence offers a classical education in the broad sense of being traditional, time-tested, and intellectually
rigorous rather than in the narrower sense of being centered in Latin and Greek studies. A classical education is
based on great ideas, great books (including primary sources when possible), foundational truths and principles,

and enduring traditions and skills. It holds to established standards.
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A BRIEF HISTORY OF PROVIDENCE

Robin Lewis, whose God-given vision for education of children led to the founding of Providence Christian School
over thirty years ago, directed Providence through its first dozen years and the establishment of a permanent
school home. Providence opened in September of 1989 with seventeen students in rented facilities from
Northwest Bible Church. In 1999, with an enrollment of over 350 students, the School purchased its permanent
location on West Lovers Lane in Dallas. Today, the School serves nearly 480 students from Prekindergarten to

Class Eight and has served to help start eight other classical, Christian schools around the country.
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STRATEGIC PLANNING PROCESS

To ensure that we had a well-informed view from different angles, the board and administration undertook a year-

long process to gather input, feedback, and ideas. In the fall of 2018, Providence engaged Independent School
Management (ISM) to conduct a full battery of surveys across the different school constituencies: parents, board,
faculty, administration, and middle school students. In addition, that fall we assembled a group of twelve parents, both
of current students and alumni, to serve as the Strategic Planning Committee. In January of 2019, over the course of a
two-day strategic planning retreat, three groups (the board, select faculty and administration, and the strategic planning
committee) walked through a process of offering input and ideas for growing and strengthening the School over the
next three to five years in light of its Mission and Core Values. That input was analyzed and distilled into the resulting
twelve-goal plan. The board approved the Strategic Plan in May of 2019, Over the summer months of 2019, the

administration developed an execution plan to achieve the articulated outcomes over the next three years.

PAST SUCCESS

The process for developing the current Strategic Plan mirrored the same process used five years ago in the
development of the 2013 plan. Because the board devoted time and attention to gathering input from across the
School, there was widespread commitment to the resulting objectives. The process created unity and energy for

the plan which yielded many notable successes, including:

» Increased leadership opportunities for middle school students
» Faculty stability and tenure

» Solidification of the middle school curriculum

» A capital campaign that raised funds for a new athletic field, critical

facility maintenance, and a beautiful renovation of the Great Hall

» Hiring and onboarding of a new headmaster




CURRENT CHALLENGES

Through the surveys, meetings, and conversations as part of the 2018-2019 strategic-planning process, several

themes emerged around key aspects of the School that require some focused attention for the further growth

and strengthening of the School and its community. These challenges include

» Documenting, maintaining, and improving the »
quality and consistency of the teaching at all

grade levels,

» Clarity around the athletic department’s »
philosophy and objectives and plan to
provide opportunities and support for a growing

middle school.

» A need to better articulate our shared identity/
beliefs and clarify our organization’s brand, its »
distinction among a competitive private school
environment, and the necessary communication of

that brand internally and externally.

Planning for future real estate needs and a vision
for the use of our property to continue to create

the campus that meets our growing needs.

Long-term development opportunities
specifically geared toward our endowment and

supporting our alumni.

Refining our strategy on financial aid to students

and diversity within the student body.

Ensuring we maintain our culture and attract

like-hearted families.

» Succession plan for the leadership team and key

faculty positions.

Distilling the input from the various constituencies has led to the development of the strategic vision

for the next three to four years.




STRATEGIC VISION

To honor Providence Christian School’s thirty-year classical, Christian school heritage and build on that

foundation by advancing the School as an institution that is nationally recognized for:
» Cultivating a faculty regarded as the premier practitioners of the art, science, and profession of teaching in
the classical, Christian school tradition at the PK-8 grade levels.

» Graduating students who embody the core values of the School and who are positioned to grow their

leadership skills in the service of their communities.

» Assembling an administration team that participates in and serves the local and national classical,

Christian school communities.
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AREAS OF FOCUS

The feedback and challenges raised seemed to fall across six key areas:

INSTITUTIONAL STEWARDSHIP
CULTURE

We used these key areas to help organize the strategic plan to ensure that we were adequately attending to the
School’s needs from a 360-degree perspective. Additionally, two documents provided guidance on the framing of the
objectives: the Core Values and Portrait of the Providence Graduate. \We ensured that all elements of the Vision
and Strategic Plan are in alignment with the Core Values and advance our ability to develop our students in a manner

consistent with the Portrait of the Graduate. Across these six areas of focus, we came up with twelve chief aims.



STUDENTS AND LEARNING

Context: Providence has devoted much energy and attention to developing and documenting the content of its

classical curriculum. Grade level curricula are scoped and sequenced and the content has been vertically tuned
across the grades from Pre-K to Class Eight. We know what we teach and why. Our focus now moves into giving
the same attention and clarity to our pedagogy—the art of delivering that content in the classroom through each
teacher. This work will enable us to be both sharp in knowing how we teach and why, and confident that the

excellence found in our faculty can be trained and reproduced in new teachers that join our school.

CHIEF AIM ONE:

PEDAGOGY

Increase the quality and consistency of the delivery of the curricular content, answering the

question: what principles govern the art, science, and profession of teaching at Providence?

Goal 1: Declare Providence’s approach to pedagogy by defining the Providence way of teaching and

creating the Portrait of the Providence Teacher.

Goal 2: Promote faculty growth and define teacher assessment in light of the Portrait of the Providence Teacher.

Goal 3: Plan for growth in mastery of Providence pedagogy for each teacher.

Goal 4: Establish a metric and plan for regular evaluation of the curriculum in light of the Portrait of the Graduate.



Context: Every part of our school is aimed at cultivating the student described in the Portrait of the Providence
Graduate. We are first and foremost an academic institution, meaning that a great deal of our work focuses on the
development of the intellect. However, our students are more than minds, and our aim is broader than academics.

Qualities of faith and character, what students love and care about, are just as much within our purview. Many of our
non-academic activities from athletics to fine arts to class socials are the training ground for these qualities and should
serve an intentional purpose toward producing the traits of the Portrait of the Providence Graduate. These programs

and activities should be designed and evaluated according to how well they move students in that direction.

CHIEF AIM TWO:

NON-ACADEMIC ACTIVITIES

Purposefully design each of our non-academic activities as a vehicle for instilling the character
traits outlined in the Portrait of the Graduate where appropriate.

Goal 1: Evaluate the current vision and policies for athletics that reinforce and teach the character
traits of the Portrait of the Graduate.

Goal 2: Articulate a vision and process for school-run extracurricular activities (Student Government, Fine
Arts, and so on) that reinforces and teaches the character-building (responsible leadership) aspects of

the Portrait of the Graduate.

Goal 3: Extend the vision into parent-run and organized activities (such as YMCA sports) that fall under the

umbrella of the Providence community.




FACULTY AND ADMINISTRATION

Context: One of the hallmarks of outstanding, long-term organizations is their ability to develop talent and cultivate
leadership from within the organization. Such institutions are stable and prepared to smoothly transition when

turnover in key or long-tenured positions inevitably occurs.

CHIEF AIM THREE:

SCHOOL LEADERSHIP

Intentionally structure roles and positions to develop faculty talent and setup the School for smooth

transitions in its leadership and faculty positions to ensure ongoing growth, continuity, and stability.

Goal 1: Develop a plan for transitions for key positions in the faculty and administration.
Goal 2: Create pathways for talent and leadership development among the faculty and staff.

Goal 3: Cross-train key positions to ensure that critical institutional knowledge resides in more

than a single individual.

Context: We have learned much over the last thirty years. Our desire is to be a blessing to other like-hearted
schools, be generous with the knowledge and wisdom we have gained, and in turn, receive insights and ideas
from others committed to the same work. Like iron sharpens iron, we believe that schools that share the
same philosophy and approach can sharpen and strengthen each other. Everyone benefits when the classical,
Christian tradition flourishes. We are inherently allies and not competitors. Working together we can all have a

larger impact on the country and the world.

CHIEF AIM FOUR:

CLASSICAL, CHRISTIAN COMMUNITY
Grow our participation in school networks to be a recognized leader in the broader classical,
Christian school community both locally and nationally.

Goal 1: Increase local partnerships with like-minded schools.

Goal 2: Grow national engagement and participation.




ACCESS AND AFFORDABILITY

Context: Providence’s financial aid program has blessed many families over the years. The dollars employed to
provide tuition assistance continue to grow so that our reach expands. However, misperceptions persist in the
community about what aid is available and the purpose of our financial aid program has not be adequately defined.
Bringing clarity to the purpose and greater intentionality to the process and communication will ensure that
available dollars reach the intended students. This focused effort will allow us to maximize our effort, the dollars

available, and the impact to the recipients and their families.

CHIEF AIM FIVE:

FINANCIAL AID: PURPOSE & PROCESS

Formulate a defined, sustainable plan and approach to funding financial aid for

mission-appropriate students.
Goal 1: Establish the purpose for financial aid at Providence and what it is designed to achieve for
the School community.

Goal 2: Evaluate our current approach in light of best practices put forward by other reputable organizations

and identify aspects of our policy that may lack clarity or need adjustment.

Goal 3: Create a model for the administration of the plan over a five to eight year period to project not only

current needs but also future funding.

Goal 4: Audit our current timeline for the application, evaluation of need, and award communication to parents.

CHIEF AIM SIX:

FINANCIAL AID: COMMUNICATION

Clearly communicate Providence’s approach to tuition assistance so that the available funds

reach their intended families.
Goal 1: Consider the various constituent groups and the avenues for communicating about financial aid.

Goal 2: Develop messaging and communication pieces targeted to each of these constituent groups.
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CAMPUS RESOURCES

Context: Providence is blessed with outstanding facilities and a beautiful campus. Incredible generosity of resources

and expertise from the community over the last two decades have resulted in a first-class facility. To be good
stewards of the facility and proper planners for the future, we need to ensure the ongoing maintenance and upkeep
of the campus. In addition, future needs of the School and long-term vision for the campus should be carefully

considered as opportunities for additional land acquisition present themselves.

CHIEF AIM SEVEN:

FACILITIES

Properly steward our facilities in their immediate and long-term maintenance and upkeep.

Goal 1: Audit our physical plant for known long-term maintenance and replacement needs for furniture,

structures, and equipment.
Goal 2: Create a plan for funding these needs.

Goal 3: Schedule these needs out for future years according to the audit.

CHIEF AIM EIGHT:

PROPERTY

Craft a vision for Providence’s current campus and use of its facilities along with a

strategy to define properties, if any, to be pursued and the eventual use of that land.

Goal 1: Develop a plan and vision for how new property would serve the Providence mission.

Goal 2: Determine the guiding strategy for how real estate opportunities will be evaluated and pursued.




INSTITUTIONAL STEWARDSHIP

Context: Endowment is one of the key vehicles for establishing a school’s financial stability and longevity.

Providence has been blessed by several significant gifts that have together established a small endowment for
the School. In order to maximize its blessing to the School, that endowment now requires an investment policy to
govern it, a plan for future contributions to grow it, and a vision for the specific aspects of the School

that its earnings will help fund.

CHIEF AIM NINE:

ENDOWMENT

Create a plan and vision for Providence’s endowment funds both in the growth and investment of

those dollars and a defined purpose for how that income will further the mission of the School.

Goal 1: Determine the purpose for Providence's endowment—which parts of the school it is designed to serve.
Goal 2: Create an investment policy for the endowment to ensure that it will grow and fulfill its intended purpose.

Goal 3: Develop a growth plan for adding to the endowment in future years.

Context: Though the School educates students only to the ages of 14 or 15, Providence’s Portrait of the Graduate
and mission statement both look far beyond the student’s transition into high school; both point toward the
adult lives of its alumni and cast a vision for how those lives will be characterized. We desire, therefore, not only
to maintain connection with our alumni through occasional gatherings or newsletters, but also to envision more

intentional ways to support and encourage our graduates into their adult lives.

CHIEF AIM TEN:

ALUMNI

Increase the connection to and support of our alumni in their college years and careers so that

their Providence education continues to actively provide a valuable community long after the
Class Eight graduation.

Goal 1: Evaluate current alumni connection points and assess their effectiveness.

Goal 2: Develop new ways to intentionally foster the ongoing growth and development of Providence

graduates through high school, college, and in their early careers and family life.
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CULTURE

Context: A great deal of thoughtful conversation and painstaking work went into the articulation of Providence’s
Core Values, resulting in a beautiful document that expresses the heart of who we are as a school and community.

For that document to continue to express the DNA of the institution and prevent drift from our core mission and
identity, its content must be known and embraced by the student, parent, and faculty community. In a similar vein,
our unique expression of classical, Christian education must be understood and valued by the community to ensure

its effectiveness and long-term success.

CHIEF AIM ELEVEN:

CORE VALUES

Promote our Core Values that they would be lived out in the School community and utilized as
the standard by which we evaluate our programs.

Goal 1: Develop a curriculum at each grade level to intentionally educate the students in the Core Values so

that every graduate can articulate them.

Goal 2: Create strategies by which the Core Values are highlighted in the community so that the parent

community is increasingly attentive to them and knowledgeable of them.

CHIEF AIM TWELVE:

CLASSICAL, CHRISTIAN EDUCATION

Ensure that faculty, parents, and students have a basic understanding of classical, Christian
education at Providence so that as a community we know the “whys” and not just the “whats”
of the Providence approach.

Goal 1: Audit our current practices and forums for explaining classical, Christian education at Providence.

Goal 2: Define the key messages and concepts that should be articulated across the events and grade levels—

establish common terminology and vocabulary.

Goal 3: Train faculty and administration in talking about classical, Christian education to students and parents.
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EXECUTING THE PLAN: BOARD COMMITTEES

The success of any plan requires assigning responsibility for the various parts and creating a path for
execution. Toward that end during the summer of 2019, the administrative leadership of the School drafted
an execution plan and three-year timeline for achieving the stated goals. Each goal has been assigned to a
committee of the board: Education, Finance, Development, Governance, Real Estate, and Culture. These
committees, chaired by trustees and comprised of parents, faculty, administrators, and alumni, will use the

execution plan to direct their work over the next three years to accomplish the desired outcomes.

PORTRAIT OF A PROVIDENCE GRADUATE

The Providence graduate serves others out of genuine concern for their well-being. He exhibits
honesty, humility, respect, integrity, and obedience to Jesus Christ in a life characterized by
prayerful discernment. Well-mannered and gracious, this student has cultivated an intrinsic love
of learning. He appreciates the masters of literature and fine arts, is knowledgeable in history,
and is grounded in the fundamentals of math and science. He is a lifelong learner and pursuer
of wisdom. He engages the great conversation of the Western tradition and gives articulate oral
and written expression to his thoughts. The graduate is physically active and fit, committed to a
healthy lifestyle. Confident, independent, self-disciplined, and responsible, the biblically-grounded
Providence graduate stewards his gifts for God’s glory above all else. Equipped for leadership,
prepared to discover his vocation, and dependent on the guidance of the Holy Spirit, this student
seeks knowledge and understanding in the fear of the Lord.
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CORE VALUES

The Core Values of Providence Christian School are the bedrock principles that distinguish Providence as an

institution and against which all new ideas and practices are tested. The Core Values are the primary assets

to which the Board of Trustees is committed and for which it is responsible on behalf of present and future
constituents. The administration, faculty, and staff are likewise committed to and responsible for implementing

the Core Values in all policies and practices of the School. Every current family must also sign an assent to them.

FAITH

Providence is committed to education grounded in Christian principles and to supporting

and strengthening the Christian faith and character of its students, faculty, and families.

FAMILY

Providence recognizes the primary responsibility of the family, under the leadership
of the father, in educating children, and is committed to fostering a supportive

community of like-minded families.

INTELLECT

Providence is committed to helping intellectually promising, academically able students
fulfill their God-given potential by means of time-tested and classical instructional

methods and curricula and by encouraging the development of good habits.

VIRTUE

Providence is committed to promoting the innocence of childhood while also preparing its older

students for their further education in a world increasingly hostile to Christian faith and virtue.

STEWARDSHIP

Providence is committed to faithfully stewarding the time, talents, and treasure entrusted

to it, and to fostering the faithful stewardship of its students and their families.
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SCHOOL LEADERSHIP

Jeff Hendricks | Headmaster
Carol Chester | Head of Lower School
Tag Green | Head of Middle School
Brian Boubel | Director of Athletics
Meredith Lockhart | Director of Admission and Marketing
Jill McClung | Director of Development and Communications

Bill Sharp | Director of Finance and Operations

Don Gailey | Director of Facilities

BOARD MEMBERS

Lee and Clayton Allen John Golden David Rea
Russ Brown Stephen Key (President) Nathan Schubert
Billy Diehl Grant Moise Scott Whitaker
Steven Ganss Ellen Porter Michele Young

STRATEGIC PLAN COMMITTEE

Clayton Allen Andrew Forrest Robin Pou
Stephanie Baker Ben Herd Julie Wetzel
Clint Cox Rob Langley Rebecca Whitaker
Lacey Dobrient Allison Moore Frank Wood

Providence Christian School of Texas
5002 W. Lovers Lane Dallas, Texas 75209 (214) 302-2800 www.pcstx.org

Providence Christian School of Texas admits students of any race, national and ethnic origin to all the rights, privileges, programs and activities generally accorded or made available to students at the School.
It does not discriminate on the basis of race, color, national and ethnic origin in administration of its educational polices, scholarship and loan programs, and athletic and other school-administered programs.




