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Executing Agency Consulting Recruitment

Submission 2: Evaluation of Technical Proposals

(QCBS/QBS/FBS/LCS)

	This is the: [indicate whether 1st, 2nd, 3rd, etc.] request for review


Loan/Grant (Country) (No.): Title

Package/Component: _____________________
Name of Executing Agency (EA):
_______________________________________________________

_______________________________________________________
Report Submitted by:

Name:
________________________________________________

Signature:
_____________________________________________

Designation:
___________________________________________

Date Submitted:
___________________________
Date of EA Consultant Selection Committee-

Technical Proposals Evaluation (CSC-TEV) Meeting:
_____________________
Checklist of Attached Documents (For 1st Review):
NOTE: Attachments 1-4 / 8-9 are mandatory. Attachments 5-7 are subject to circumstances.
(For the 1st review)

	Attachment 1:
Copy of approved Submission 1
	Yes [   ]
	No [   ]

	Attachment 2:
Issued Request for Proposal (RFP) and clarifications/amendments if any together with acknowledgements from all shortlisted consultants.
	Yes [   ]
	No [   ]

	Attachment 3:
EA’s Record of Technical Proposals Opening
	Yes [   ]
	No [   ]

	Attachment 4:
Duly filled Summary and Personnel Evaluation Sheets

	Yes [   ]
	No [   ]

	Attachment 5:  Approval for change in association (if applicable) [ref. paras 4 and 7(b), LOI, Section 1of the issued RFP. ‘No’ means there is no change.]
	Yes [   ]
	No [   ]

	Attachment 6:
Copy of the written confirmation of withdrawal from the consultant/s that did not submit proposals
	Yes [   ]
	No [   ]

	Attachment 7:  Copy of the official document signed by the courier certifying time and place of delivery for the proposal that EA received after the deadline
	Yes [   ]
	No [   ]

	Attachment 8:
Narrative Comments on the Evaluation of Technical Proposals

	Yes [   ]
	No [   ]

	Attachment 9:  Updated Consultant Recruitment Activities Monitoring (CRAM) Sheet 

 [Indicate in the CRAM the reasons for any delay, and remedial action taken.]
	Yes [   ]
	No [   ]

	For ADB’s Project Division: Please attach a copy of previous communications with OSFMD Procurement Specialist related to items covered by this Submission Document (if any)
	Yes [   ]
	No [   ]

	(For the succeeding review)

The information requested in the last review:  __________________________
	
	


1. Names of EA CSC Members*:
	Name
	Ministry/Department/Agency
	Designation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	* Is there any consultant in the EA’s CSC Meeting? – if Yes, please certify as follows.
	Yes [   ]
	No [   ]

	- “The EA confirms that the consultant in the EA’s CSC Meeting does not have any ongoing business associations (whether direct or indirect) with any of the firms (including proposed experts) in the shortlist.”
	- Confirmed [   ]


	2. Attachment 2: the Request for Proposal (RFP) 
	
	

	2.1. EA confirms incorporation of ADB comments in the shortlist and in the issued RFP without omission or without further introducing any additional requirements or modifications to the issued RFP?
If not, explain: _________________________________________

	Yes [   ]
	No [   ]

	2.2. Date of Issuance ___________________
	
	

	2.3. Deadline for Submission of Proposals:

Original Date (in the RFP):              ____________________________

Extended Date/s (if applicable):       ________________________

[For each extension, attach a copy of the request for extension sent to the Consultants who submitted Proposals and response from the consultants (ITC12.4).]
	
	

	2.4. Amendments, if any, were all approved by ADB in advance? 
[Tick Yes/No when applicable. Attach a copy of the amendment with a record of dispatch to all shortlisted Consultants and acknowledgement from them (ITC13.1.1).]
	Yes [   ]
	No [   ]

	2.5. Any request for clarification? 

[Tick Yes/No when applicable. Attach a copy of the clarification with a record of dispatch to all shortlisted Consultants and acknowledgement from them (ITC13.1).]
	Yes [   ]
	No [   ]


	3. Attachment 3: Public Opening of Technical Proposals:
	
	

	3.1. Financial proposals remains sealed and securely stored (Clause 19.1, Section 2 of the issued RFP)?
	Yes [   ]
	No [   ]

	3.2. Record of opening includes the following items required by Clause 19.2, Section 2 of the issued RFP?
	
	

	3.2.1. the name and the country of the Consultant or, in case of a Joint Venture, the name of the Joint Venture, the name of the lead member and the names and the countries of all members;
	Yes [   ]
	No [   ]

	3.2.2. the presence or absence of a duly sealed envelope with the Financial Proposal;
	Yes [   ]
	No [   ]

	3.2.3. any modifications to the Proposal submitted prior to proposal submission deadline; and
	Yes [   ]
	No [   ]

	3.2.4. any other information deemed appropriate or as indicated in the Data Sheet.
	Yes [   ]
	No [   ]


4. Attachment 4: Result of EA’s CSC Technical Proposal Evaluation
- Information about the Consultants as stated in the Proposals with technical scores from SES.
[Technical evaluation should be carried out in accordance with Section 2 of the issued RFP. Please also refer to the Guide for Submission 2 in ADB website for detailed instructions. ]
	
	Name of the Consultant (Full Name not Acronym)


	Country of Incorporation
	Type of Association

(Lead, JV partner, 
or Sub-consultant)
	Type of 
the legal entity

(Private Firm, State-Owned (SOE) or NGO)
	Technical Score

	1.
	Firm 1
	
	Lead
	Private / SOE / NGO
	

	
	Firm 2
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	
	Firm 3
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	2.
	Firm 1
	
	Lead
	Private / SOE / NGO
	

	
	Firm 2
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	
	Firm 3
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	3.
	Firm 1
	
	Lead
	Private / SOE / NGO
	

	
	Firm 2
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	
	Firm 3
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	4.
	Firm 1
	
	Lead
	Private / SOE / NGO
	

	
	Firm 2
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	
	Firm 3
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	5.
	Firm 1
	
	Lead
	Private / SOE / NGO
	

	
	Firm 2
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	
	Firm 3
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	6.
	Firm 1
	
	Lead
	Private / SOE / NGO
	

	
	Firm 2
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a

	
	Firm 3
	
	JV Partner / Sub-consultant
	Private / SOE / NGO
	n/a


[The Consultant (JV members and Sub-consultant) must be incorporated in an ADB member country. The Partnerships or non-corporations must have a legal persona legally established in an ADB Member Country for signing and entering into a contract. These include universities, institutions, public sector organizations, and NGOs. When RFP invited a local office/affiliate to submit the proposal, the local office should confirm the own legal personality in the borrower’s country by a certificate of incorporation attached to the technical proposal. (para. 4, LOI, Section 1 of the issued RFP)]

	4.1. The above table includes any change in the Consultants’ information (name, country of incorporation, association) compared to the shortlist in LOI, Section 1 of the issued RFP?
- if Yes, describe the difference: ___________________________
and EA’s action:                          ___________________________

 [For change in association, confirm EA’s approval by Attachment 5: Approval of change in association. Change in name needs to be confirmed by the original certificate of incorporation in the EOI and its amendment.].
	Yes [   ]
	No [   ]

	4.2. Any Consultant whose Proposal was not evaluated?
	
	

	4.2.1. Because the EA did not receive the Proposal:

- Attachment 6: a letter of withdrawal from the Consultant must be attached
	Yes [   ]
	No [   ]

	4.2.2. Because the EA rejected the Proposal: (if COI, proceed to para. 4.2.3) 

Name of the Consultant which was rejected: ________________

Reason of proposal rejection by indicating a reference Clause in Section 1 LOI (para. 4) or in Section 2 Instructions to the Consultants of the issued RFP:
 ______________________________________________________

- The proposal that EA received after the deadline requires Attachment 7: the official document signed by the courier certifying time and place of delivery. EA’s internal record will not be accepted for establishing late arrival of the Proposal.
	Yes [   ]
	No [   ]


4.2.3. Because the EA identified a conflicting situation [Conflict of Interest (COI)] in a Consultant (including JV members,  Sub-consultants, and Experts):
[Related RFP provisions are in Section 2 Instructions to the Consultants of the issued RFP: ITC 3a: Conflicting activities; ITC3b: Conflicting assignment; and ITC3c: Conflicting relationships (see ITC3c(iii) - remedy). ITC4: Unfair competitive advantage is not a reason to disqualify a Consultant from evaluation.]
	4.2.3.1. A Consultant was disqualified because the Consultant (including JV members, Sub-consultants, and Experts) was in a conflicting situation?

- if Yes, describe the reasons based on the fact with reference to the Section 2 Instructions to the Consultant in the issued RFP.
Name of the Consultant: ___________________
Details of COI: __________________________
	Yes [   ]
	No [   ]

	4.2.3.2. Any Consultant (including JV members, Sub-consultants, and Experts) having an issue related to ITC3-c: Relationship with borrower’s staff has been remedied to eliminate the risk?
– if Yes, state relationship and clarify the remedy which resolved the conflict stemming from the relationship throughout the selection process and the execution of the contract:  
Name of the Consultant and the relationship: ________________

Remedy: ____________________________________________
	Yes [   ]
	No [   ]


	5. Attachment 8: Narrative Comments on the Evaluation of Technical Proposals
	
	

	5.1. EA CSC provides comments on the strengths and specific weaknesses of each technical proposal with special attention on criteria and personnel/expert evaluated as “excellent”, “below average” or “non-complying”.
	Yes [   ]
	No [   ]

	5.2. EA applied criteria in F. Disqualification of an Expert, Section 2 of the issued RFP with detailed reasons in the narrative comments when disqualifying an expert with zero score in the Summary Evaluation Sheet? No pass/fail criteria other than “F. Disqualification of an Expert” will be accepted.
	Yes [   ]
	No [   ]

	5.3. If there is an expert proposed by multiple firms for the same position, the CSC evaluates the expert by the CVs included in each technical proposal. 
[A uniform rating should be applied to the said expert if the CVs are presenting substantially the same information or otherwise different ratings will be applied if the CVs submitted by the firms for the expert provide different information.]
	Yes [   ]
	No [   ]

	5.4. If a technical proposal nominates more than one expert for a position, the CSC evaluates all candidates for the position and applied the lowest rating among them in PES/SES.
	Yes [   ]
	No [   ]


	6. Other issues identified by the EA for ADB’s review?
	Yes [   ]
	No [   ]

	- If Yes, describe the issue(s):
_______________________________________________________
	
	



1. Conclusion:

	1.1. LCU/Project Division approves this Submission 2.
	[   ]

	1.2. LCU/Project Division approves this Submission 2 with the following comments in Part B. The Project Unit must confirm the EA’s incorporation of the comments in Part B prior to extending the ADB’s approval to the EA. 
	[   ]


	1.3. LCU/Project Division disapproves this Submission 2. The submission for the next review needs to attach the following documents which have incorporated ADB’s comments.
	[   ]


	
	Attachment 1:
Copy of approved Submission 1
	[   ]

	
	Attachment 2:
Issued Request for Proposal (RFP) and amendments if any.
	[   ]

	
	Attachment 3:
EA’s Record of Technical Proposals Opening
	[   ]

	
	Attachment 4:
Duly filled Summary and Personnel Evaluation Sheets

	[   ]

	
	Attachment 5:  Approval for change in association (if applicable) [ref. paras 4 and 7(b), LOI, Section 1of the issued RFP. ‘No’ means there is no change.]
	[   ]

	
	Attachment 6:
Copy of the written confirmation of withdrawal from the firm/s that did not submit proposals
	[   ]

	
	Attachment 7:  Copy of the official document signed by the courier certifying time and place of delivery for the proposal that EA received after the deadline
	[   ]

	
	Attachment 8:
Narrative Comments on the Evaluation of Technical Proposals

	[   ]

	
	Attachment 9:  Updated Consultant Recruitment Activities Monitoring (CRAM) Sheet 

[[Indicate in the CRAM the reasons for any delay, and remedial action taken.]
	[   ]

	
	Other requirements: ________________________________


	[   ]


2. CSC meeting:
2.1. __________________________________________________________________________

2.2. __________________________________________________________________________

3. Attachment 1: Approved Submission 1 - Issues related to conditional approval
3.1. __________________________________________________________________________
3.2. __________________________________________________________________________
4. Attachment 2: Issued RFP and amendments/clarifications
4.1. __________________________________________________________________________

4.2. __________________________________________________________________________
5. Attachment 3: EA’s Record of Technical Proposals Opening
5.1. __________________________________________________________________________

5.2. __________________________________________________________________________

6. Attachment 4: EA’s Summary and Personnel Evaluation Sheets (SES/PES)
6.1. __________________________________________________________________________
6.2. __________________________________________________________________________

7. Attachment 5: Approval for change in association
Attachment 6: Copy of the written confirmation of withdrawal
Attachment 7: Copy of the official letter signed by the courier
7.1. __________________________________________________________________________

7.2. __________________________________________________________________________

8. Attachment 8: Narrative Comments on the Evaluation of Technical Proposals
8.1. __________________________________________________________________________

8.2. __________________________________________________________________________

9. Attachment 9: CRAM (as of dd/mm/yyyy)
	9.1. 
	Cumulative planned days (a)
	Cumulative achieved days (b)
	Difference
(c) = (b) - (a)
	Comment on the causes of delays 

	
	
	
	
	


Note: Numbers pertain to calendar days. Negative number indicates being ahead of the recruitment process. 
.
9.2. __________________________________________________________________________

10. Other Issues:
10.1. __________________________________________________________________________

10.2. __________________________________________________________________________

11. Advance Reminder for Submission 3 Review: Please refer to the Guidance Note on Financial Proposal Evaluation for selections that used the new Standard RFP (SRFP), by accessing the following link: http://www.adb.org/site/business-opportunities/operational-procurement/consulting/documents. The Project unit may also refer to the Guide for Preparation of Submission 3 (Supplementary Guide) in OSFMD website > Consulting Services > EA Administered Consulting Services > LCU review guides (right pane)
12. Anticorruption Sanction/Terrorism Lists Checking
and External ADB Auditor Clearance:

12.1. Any of the firms evaluated (including the Joint Venture Partner/s

Yes
      No

or Sub-consultant/s) in ADB Anticorruption Sanction Lists 
and Terrorism Lists? (Please check ADB website)
If Yes, state the name of the consulting firm/s: _____________________________________

(For QBS: Any of the experts of the technically evaluated first-ranked
Yes
No

firm in ADB Anticorruption Sanction Lists and Terrorism Lists? (Please check ADB website)
If Yes, list the name/s of the expert/s: ____________________________________________
__________________________________________________________________________

12.2. External ADB auditor among the firms evaluated?

  

  Yes             No

If Yes, please obtain clearance from OAG before proceeding.
13. Checking of Conflict of Interest [in accordance with the Guidelines on the Use of Consultants by ADB and Its Borrowers (CG)]:

Conflict with concerned OSFMD/Project Unit Specialists [CG 1.11(c)]
Yes
No

This includes staff relation with the shortlisted consultant past one year.

If Yes, state relationship and state the remedy: 
_____________________________________________________________________________


1. Subject to Section F of PAI 2.05, upon receipt of the EA’s Submission 2, the project unit ensures that the EA completed all documents required in the submission form before immediately forwarding an electronic copy of the submission to OSFMD-LCU (see PAI 2.05, paragraph 22).

2. (For QCBS, LCS, FBS): Upon approval of Submission 2, the Project Unit will advise the EA to proceed with the public opening of financial proposals. The EA should be reminded to return (unopened) the financial proposal/s of the firm/s that did not meet the minimum qualifying score of 750 points for technical proposals after completing the selection process and contract signing.

(For QBS): Upon approval of Submission 2, the Project Unit will advise the EA that following the technical ranking of the qualified technical proposals which met the minimum qualifying score of 750, the EA invites the top-ranked Consultant to submit the financial proposal for contract negotiations. In the event of failure of negotiation with the firm, ADB’s clearance should be obtained before breaking the negotiation (for inviting the next qualified firm through Submission 4.
3. The Project Unit will send an updated CRAM sheet to the EA for its monitoring of the recruitment activities.
Prepared by:


__________________________________
___________________________________


Signature above Printed Name
Signature above Printed Name

OSFMD (If applicable)
Project Unit

Note: When OSFMD review is required,

the Project Unit Officer signs the

____________________
review document after the OSFMD

Date
Officer signs it.


____________________


Date


Approved by:


_________________________________


Signature above Printed Name

Director, Project Unit /


Country Director, Resident Mission


(Please sign as applicable)

___________________


Date

Disclaimer:
The review and approval of this submission document is conducted independently and must not serve as a precedent for future reviews.

Distribution:

Country Director / Director (Project Unit) / (Project Unit Specialist)

OSFMD-LCU
Attachment 8 to Submission 2: Narrative Comments on the Technical Proposals
(FTP) (All Selection Methods)
	Firm 1

I. Qualification

Comment/s for ratings
 of Excellent, Below Average and Non-complying:


	II. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.
 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 2

I. Qualification

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 3

I. Qualification

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 4

I. Qualification

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 5

I. Qualification

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 6

I. Qualification

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.


Attachment 8 to Submission 2: Narrative Comments on the Technical Proposals
(STP) (All Selection Methods)

	Firm 1

I. Approach and Methodology

Comment/s for ratings
 of Excellent, Below Average and Non-complying:

· 
	II. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.
 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 2

I. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 3

I. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 4

I. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 5

I. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 6

I. Approach and Methodology

Comment/s for ratings1 of Excellent, Below Average and Non-complying:


	II. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.

· 
	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.

· 
	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.


Attachment 8 to Submission 2: Narrative Comments on the Technical Proposals
(BTP) (All Selection Methods)

	Firm 1

I. Personnel Schedule & Work Plan

Comment/s for ratings
 of Average, Below Average and Non-complying:


	II. Proposal Presentation

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.
 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 2

I. Personnel Schedule & Work Plan

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	II. Proposal Presentation

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 3

I. Personnel Schedule & Work Plan

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	II. Proposal Presentation

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 4

I. Personnel Schedule & Work Plan

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	II. Proposal Presentation

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 5

I. Personnel Schedule & Work Plan

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	II. Proposal Presentation

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.

	Firm 6

I. Personnel Schedule & Work Plan

Comment/s for ratings1 of Average, Below Average and Non-complying:


	II. Proposal Presentation

Comment/s for ratings1 of Average, Below Average and Non-complying:

· 
	III. Personnel (Areas of Expertise)

International Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	National Consultants

Comment/s for ratings1 of Excellent, Below Average and Non-complying.2 Please identify the names and positions of experts.


	Strength and weakness of the Proposal
Weakness of a non-winning proposal should indicate at least two to three points of specific problems in the Proposal and/or in carrying out the assignment required by TOR.
For technically disqualified proposal, EA should clarify which part in the Proposal has caused less than 750 score.


Part A [by the Executing Agency] – use checkboxes after reading instructions carefully and completing the documents as required prior to sending this Submission 2.





Part B [ADB Comments on EA’s Submission]





















































Reminders for the Project Unit








�	Use the Summary and Personnel Evaluation Sheets as attached to the issued RFP.


�	Use the appropriate template for FTP, STP or BTP found at the end of Submission 2 form marked as Format for Attachment 8.


�	Use the Summary and Personnel Evaluation Sheets as attached to the issued RFP.


�	Use the appropriate template for FTP, STP or BTP found at the end of Submission 2 form marked as Format for Attachment 6.


�	Rating refers to the ratings in the Summary Evaluation Sheet. Do not indicate raw score / rating in this narrative comments.


�	Please refer to the Guide for Submission  2.


�	Rating refers to the ratings in the Summary Evaluation Sheet.


�	Please refer to the Guide for Submission  2.


�	Rating refers to the ratings in the Summary Evaluation Sheet.


�	Please refer to the Guide for Submission  2.
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