SAMPLE
Investment Advisory Services
Request for Proposals

I.
Introduction
The SAMPLE Association (SAMPLE) is seeking proposals from investment firms that specialize in providing advisory services to Endowments/Associations.  A response is requested from those firms who can assist SAMPLE with the management of its long-term assets.  The SAMPLE Association currently works directly with its investment managers and is seeking an independent investment advisor that will act as an intermediary to help direct the management of the portfolio and help the Association BOD fulfill its oversight and fiduciary responsibility.

II. About SAMPLE
Founded in 1972, SAMPLE is the only Association supporting xyz programs across the United States.  Its current membership comprises 141 higher education institutions that sponsor xyz programs.  The Association also represents…
III. Current Investments
SAMPLE’s investments (including the main fund and endowment fund) currently total $xx  million (as of  xxxx ). The endowment represents $xxxxx of those funds. Target allocations from SAMPLE’s investment policy are:

5%
Cash

25%
Bonds 

70%
Stocks
IV. Time Horizon 

Progress of the Association portfolio, its components and each Investment Manager will be measured over a full Market Cycle – both an up and a down leg. While there is no standard length for a Market Cycle's term, generally most Market Cycles last from three to five years. Shortfalls relative to the return targets for SAMPLE may be tolerated over portions of a Market Cycle, provided that the return objectives are met over a full Market Cycle
V.  Cash flows
No cash flows are expected from this portfolio in the next 5 years.
VI. Scope of Service
General investment advisory consulting services requested pursuant to this RFP include, but are not limited to, providing investment performance measurement, investment policy consulting, asset allocation studies,  investment manager/fund evaluations and selection, compliance monitoring and educational materials and presentations to the SAMPLE Board.
The successful advisor will:
A. Comply with all of the specifications within the RFP or clearly indicate where your proposal deviates
B. Provide fee-only consulting independent of its management, broker-dealer or custodial operations
C. Monitor our funds regularly and provide ongoing advice and assistance regarding the investments.

D. Not engage in any soft dollar arrangement in which compensation is paid directly or indirectly from a third party such as a manager, custodian, etc.

E. Closely monitor fee structures to assure their equity and transparency (including soft dollar and similar costs).
F. Provide a monthly report to indicate changes in portfolio balances due to cash flows, dividends or income paid, or expenses.
G. Provide a quarterly portfolio summary with comparisons to appropriate market benchmarks accounting for both fees and risk.
H. Meet (in person or via telecommunication or Web conference) with SAMPLE staff, finance committee members, or board.

I. Comply with any and all applicable state and federal laws and regulations.

VII. Proposal Requirements

1. Overview of the firm’s history, experience with Endowments/Associations, and biographies of staff who would work on the SAMPLE account.

2. Description of firm’s investment philosophy and style, including 

· Asset allocation methodology and tools? Discuss the theory and methodology of the asset allocation model.

· Diversification/number of securities held in each portfolio

· Risk profile of a typical Association client portfolio
3. Description of how you would recommend managing our current funds including types of research utilized, benchmarks, and methods for making investment decisions.

4. Information on the types of investment vehicles or third party managers that the investment consultant typically recommends for similarly situated portfolios.   

5. Provide information on recommended third-party custody of securities.
6. Performance Review:

· What items will be reviewed in performing the regular investment performance evaluation? 
· How does your investment report identify risk or volatility in comparison to a benchmark?
· How does your investment report ensure compliance with the target asset allocation?
· Who specifically would perform the investment evaluation and what are their credentials?

· Include sample report copies.

7. Description of how you would assist a client in the development or modification of its investment policy.

8. Investment Fees:

· Indicate the schedule and billing process for the investment consultant services (include disclosure of any and all sources of compensation, including finder’s fees, “soft dollars,” and similar arrangements).

· Indicate the approximate fee of the investment vehicles or third party managers typically recommended for similarly situated portfolios.  
· Indicate the fee schedule for the recommended third party investment custodian.

· Indicate any additional fees to which the Association or portfolio may be subject.

9. Complete contact information for three Association client references.  Ideally, those would have a similar asset size to SAMPLE (approximately $xx million).

10. Since inception, has the firm, or any other officer or principal of the firm been involved in any business litigation, regulatory or other legal proceedings or government investigation involving allegations of fraud, negligence, criminal activity or breach of fiduciary duty relating to investment consulting activities? If so, please describe the case(s) and provide an explanation and indicate the current status.
VIII. Submission of Proposals

Please submit your proposal electronically by xxxx to xxxx
SAMPLE Contact
To facilitate our review of proposals respondents are required to present the information contained in their proposal in the order requested in this RFP.
Questions concerning the RFP or the process should be posed in writing and directed to:
IX. Process and Timetable for Decisions

SAMPLE’s Finance Committee will review proposals.  Firms with competitive proposals may be asked to present their proposals in person or by conference call at a date to be determined, but no later than xxxx.  Final selection will be made by the SAMPLE BOD following presentations.
