FIRE STATION # 2 REHAB/RENOVATION COMMITTEE 
“SUMMARY” INFO SHEET (dated 10/04/2016) 
· Building is 40 years old (built 1976) and no longer meets needs of the Community and Fire-Rescue Department.

· Some areas and building system components are in unsafe and/or non-compliant condition (i.e: OSHA, NFPA, HIPPA, ADA etc).

· Lack of individual, gender separate, living areas including sleeping, toilet, and showers.

· No room for growth for Apparatus, Equipment or Personnel, as dictated by Community need (currently and anticipated in the future).
RUNS DATA ANALYSIS   (5 year intervals)   
CALENDAR 

TOTAL DEPT 
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INCIDENTS
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1980


1702


611






      
1985


2101


546      

     
1990


2047


452


      
1995


2827


747

     
2000


3511


915


      
2005


3711


957

     
2010


3942


1009

     
2015


4294


2023 (approx.450 were to Fontaines)

*These numbers do NOT include STA #2 responses to H.Q., Mutual Aid calls from STA #2, or changes to District lines that have occurred over the years.   
OBSERVATIONS:

· Until recently, STA #2 District calls accounted for approx. 26% of the total Dept. incidents, however in 2015 that percentage approached 50% of the total and it is likely to continue in that trend. In the most recent 15 year period of  2000-2015 total Dept. incidents increased 22%, however, STA #2 District incidents increased by 121%. 

· As the East Harwich area continues to grow in population density, residential, retail and commercial structures and traffic; call volumes (both Fire and EMS) will increase correspondingly. Therefore, expansion of apparatus bays must allow for both Fire AND Ambulance vehicles; as well as “specialized” apparatus for “non-conventional” emergency mitigation. Consideration should also be given to accommodating alternative fuel vehicles.

CONCLUSION

· The major drivers for an upgrade/addition to Station #2 are the age/condition, safety, space and usability of the structure coupled with the continued increase in requests for Fire-Rescue and EMS service from that location. 
ATTACHMENT:  CONSTRUCTION COST DATA
The attached spreadsheet illustrates high level cost estimate data including square footage breakdown for current/recent Fire Station building projects in the local area. Line Items entitled “Design Engineering” or “Architectural & Engineering” Fees from the detailed source documents are in the range of 8% to 10% of Pure Construction Costs: 

BREWSTER FIRE:  $700,500. (8%)

CHATHAM FIRE:    $720,000. (9.3%)  
These numbers were derived based on the needs (size, functionality, configuration, site restrictions) identified specifically for Brewster and Chatham Headquarters Stations. Further analysis and conceptual design based specifically on the needs of the Town of Harwich will determine feasibility and allow for a more defined estimate.   

Please Note: All cost estimate data on the Attachment is from 2013 and Public Safety Building costs have been trending upward at 5-6% annually.
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