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name as listed on the DOH website), submitted to the Washington State Department of Health in
accordance with Revised Code of Washington 70.41.420.
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December 17, 2020

I, the undersigned with responsibility for EvergreenHealth-Kirkland Campus (hospital/health system
name), attest that the attached staffing plan and matrix was developed in accordance with RCW
70.41.420 for 2021_ (year) and includes all units covered under our hospital license under RCW 70.41.
This plan was developed with consideration given to the following elements (please check):

ANENEN

Census, including total numbers of patients on the unit on each shift and activity such as
patient discharges, admissions, and transfers;

Level of intensity of all patients and nature of the care to be delivered on each shift;
Skill mix;

Level of experience and specialty certification or training of nursing personnel providing
care;

The need for specialized or intensive equipment;

The architecture and geography of the patient care unit, including but not limited to
placement of patient rooms, treatment areas, nursing stations, medication preparation
areas, and equipment;

Staffing guidelines adopted or published by national nursing professional associations,
specialty nursing organizations, and other health professional organizations;

Availability of other personnel supporting nursing services on the patient care unit; and
Strategies to enable registered nurses to take meal and rest breaks as required by law or
the terms of an applicable collective bargaining agreement, if any, between the hospital
and a representative of the nursing staff.

This staffing plan was adopted by the hospital on: December 17, 2020

As approved by Jeffrey J Tomlin, MD, Chief Executive Officer

L

S
Signa(ure
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Nurse Staffing Plan Purpose

This plan was developed for the management of scheduling and provision of daily staffing needs for the
hospital, and to define a process that ensures the availability of qualified nursing staff to provide safe,
reliable and effective care to our patients. This plan applies to all parts of the hospital licensed under
RCW 70.41.

Nurse Staffing Plan Principles

Access to high-quality nursing staff is critical to providing patients safe, reliable and effective
care.

The optimal staffing plan represents a partnership between nursing leadership and direct
nursing care staff.

Staffing is multifaceted and dynamic. The development of the plan must consider a wide range
of variables.

Data and measurable nurse sensitive indicators should help inform the staffing plan.

*These principles correspond to The American Nursing Association Principles of Safe Staffing.

Nurse Staffing Plan Policy

The nurse staffing committee (committee) is responsible for the development and oversight of
the nurse staffing plan to ensure the availability of qualified nursing staff to provide safe,
reliable and effective care to our patients.
The committee’s work is guided by its charter.
The committee meets on a regular basis as determined by the committee’s charter.
The committee’s work is informed by information and data from individual patient care units.
Appropriate staffing levels for a patient care unit reflect an analysis of:

0 Individual and aggregate patient needs;
Staffing guidelines developed for specific specialty areas;
The skills and training of the nursing staff;
Resources and supports for nurses;
Anticipated absences and need for nursing staff to take meal and rest breaks;
Hospital data and outcomes from relevant quality indicators; and

0 Hospital finances.
*The American Nurses Association does not recommend a specific staffing ratio, but rather to
make care assignments based on acuity, patient needs and staff competencies.

O O0O0o0oo

The analysis of the above information is aggregated into the hospital’s nurse staffing plan. Each
individual patient care unit may use the Nurse Staffing Committee Checklist to guide their work.
Staff continuously monitor individual and aggregate patient care needs and make adjustments
to staffing per agreed upon policy and collective bargaining agreement (if applicable).

The committee will perform a semiannual review of the staffing plan. If changes are made to the
staffing plan throughout the calendar year, an updated staffing plan will be submitted to DOH.
The hospital is committed to ensuing staff are able to take meal and rest breaks as required by
law, or collective bargaining agreement (if applicable). The committee considers breaks and
strategies to ensure breaks when developing the plan. A global break policy may be used, or
individual patient care units may have discretion in structuring breaks to meet specific needs


https://www.wsha.org/our-members/resources-for-hospitals/2017-nurse-staffing-law-resources-and-tools/
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while meeting the requirements of the law. Data regarding missed or interrupted breaks will be
reviewed by the committee to help develop strategies to ensure nurses are able to take breaks.

Nurse Staffing Plan Scope

*Acute care hospitals licensed under RCW 70.41 are required by law to develop a nurse staffing plan.
The plan must cover areas of the hospital that: 1) are under the hospital’s license (RCW 70.41) and 2)
where a nurse(s) provides patient care (i.e., “patient care unit”).

The following areas of the hospital are covered by the nurse staffing plan:

e ED

e |CU/CCU

e Medical/Surgical (8 Silver)

e Ortho Neuro Surgery (7 Silver)

e Oncology (6 Silver)

e Cardiac, Neuro, and Vascular (5 Silver)
e Progressive Care Unit (4 Silver)

e Family Maternity Center

e Neonatal Intensive Care Unit/Pediatrics
e Main Operating Room (Blue)

e Main Pre/Post Anesthesia (Blue)

e Comprehensive Procedural Center (Green)

Nurse Staffing Plan Critical Elements

The following represents critical elements about the nurse staffing plan: (List key decisions by the
committee, factors listed on page one that resulted in or influenced changes in the final staffing plan,
etc.)

e Patient needs and acuity,

e Staffing guidelines per national organizations i.e. AORN, AWOHN,
e Hospital admissions (including ED, OR, and Procedural),

e Average daily census,

e NDNAQI data,

e Benchmarking data.

Nurse Staffing Plan Matrices

The following is an updated nurse staffing plan for EvergreenHealth-Kirkland Campus (hospital/health
system name as listed on the DOH website), submitted to the Washington State Department of Health in
accordance with Revised Code of Washington 70.41.420.


https://app.leg.wa.gov/RCW/default.aspx?cite=70.41
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The following nurse staffing plan replaces the nurse staffing plan previously submitted to the
Washington State Department of Health.

*Matrices are developed as a guide for shift-by-shift unit-based staffing decisions and are adjusted up
or down based on patient factors and skill-mix of hospital staff.

Emergency Department

2021 - 7230 Kirkland Emergency Department Nurse
CURRENT RN STAFFING - KIRKLAND

Zhife Hrz
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12
12
12
12
12
12
12
12
12

1300 1400 _ 1500 1600 1700 1800 1500 2000 2100 2200 2300 2400 0100 0200 0300 0400

100-1500

254 (266 Sunday & Monday)

Tuesday -Saterday
% of Rmz op max 16 max 16 max16 max 16 max16 max24 max24 max 24 max 24 max 32 max 32 max 32 max 32 max 32 max 32 max 32 max 32 max 24 max 24 max 24 max 20 max 20 max 20 max 20

RN need & & & 6 7 E 8 8 8 10 10 10 10 10 10 10 10 3 8 8 3 7 T T
RM have T i 7 1 3 10 10 12 12 14 13 13 14 14 14 14 12 11 11 10 10 =] 3 3
Float diff. 1 1 1 1 2 2 H 4 4 4 3 3 4 4 4 4 2 3 3 2 2 1 1 1

Sunday -Moaday Oaly
® of Rms op max 16 max 16 max 16 max 16 max 16 max24 max24 max 32 max 32 max 40 max 40  max 40 max 40 max 40 max 40 max 40 max 40 max 32 max 32 max 24 max 20 max 20 max 20 max 20

Bl need & & & & 7 i & 10 10 12 12 12 12 12 12 12 10 3 g & B T T T
RN have T [ i 1 3 1o 1] 13 13 15 14 14 15 15 15 15 13 12 12 10 10 g 3 3
Float diff. 1 1 1 1 2 2 2 3 3 3 2 2 3 3 3 3 3 4 4 2 2 1 1 1
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2021 - 7230 Kirkland Emergency Department Techs

ShiftHrs 0700 0800 0300 1000

1100 1200 1300 1400 1500 1600 1700 18500

0300-2100

o0 [ [ | [ [
120000 (SUNDAY MONDAY TUESDAY FRIDAY ONLY

1900 2000 2100 2200 2300 2400 0100 0200 0300 0400

e e e e e s e e N

0500 0600

|1300-0700 | |

12
318 (130 Sunday & Monday)

Tuesday -Saturday

#of Rms « max16 max16 maw16 maw24 man24 man24 man24 maw32 man32 man32 maw32 man32 max32 man 32 man 32 max 24 man 24 maw24 max20 max 20 mas20 max20 max16 max 16

EDT need 4 4 4 6 -] B B B & B & 1 ] 1 -] [ 5 5 5 4 4 4 4 4
EDT have 3 3 4 &l 5 15} B L3} 6 B 8 g i ¥ B S 5 4 4 4 3 3 3 3
Float diff. -1 -1 ] -1 =1 0 0 0 0 0 2 2 1 1 0 -1 0 -1 -1 o -1 -1 =1 -1

Sunday -Monday Only

#of Rms « max 16 mar16 max16 man24 max24 mau32 man32 mandD maxdd mand0 maxdd maxdl maxd0 max 40 max 40 max 32 man 32 max 24 max20 max 20 mak 20 max20 max16 max 15

EDT need 4 4 4 ] 6 6 [ 7 7 7 7 4 4
EDT have 3 3 L) s 5 7 7 7 T 7 3 3 8 =] T & 5] 4 4 & 3 3 3 3
Fleat diff. E] -1 0 -1 -1 1 1 0 ] 0 H Z 1 1 [i] 0 1 -1 -1 0 -1 -1 = -1
2021 - 7380 Redmond Emergency Department Nurse
CURRENT RN STAFFING - REDMOND
ShiftHrs 0700 0800 0900 1000 1100 1200 1300 1400 1500 1600 1700 1800 1900 2000 2100 2200 2300 2400 0100 0200 0300 0400 0500 0600
12
12
8 1100-1300 (MONDAYS ONLY,
4 [1200-1600{(TUESDAY FRIDAY SATURDAY ONLY)|
12
: . s
Daily
[RN have [ 2] | | 2] 3] 3] 3] 3] 3] 3] 3] 3] 3] 2] | 7] 2] | 2] | | 2] | 2]
2021 - 7380 Redmond Emergency Department Tech’s
CURRENT EDT STAFFING - REDMOND
ShiftHrs 0700 0800 0900 1000 1100 1200 1300 1400 1500 1600 1700 1800 1900 2000 2100 2200 2300 2400 0100 0200 0300 0400 0500 0600
12
10 1200-2200
12
Daily
EDT hav] 1 1] 1] 1] 1] 2 2] 2] 2] 2] 2 2 2 2 2 | 1] 1] 1] 1 1] 1] 1] 0
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ICU/CCU
DAY (0700 - 1930) NOC (1900 - 0730) PRODUCTIVITY
Census | Charge | RN |, :3“"["(: HUC |Resource | Chame | RN F"':g HUC H"P”:D Mngers | RN HPPD | UT HPPD gg:;aé T:';(;ET VARIANCENOTES
20 1.0 10.0 2.0 0.0 00 1.0 100 2.0 0.0 0.0 0.7 13.6 24 16.02 19.14
19 1.0 10.0 2.0 0.0 00 1.0 100 2.0 0.0 0.0 0.7 14.3 25 16.86 19.14
18 1.0 10.0 2.0 0.0 00 1.0 100 2.0 0.0 0.0 0.7 15.1 27 17.80 19.14
17 1.0 9.0 2.0 0.0 00 1.0 9.0 2.0 0.0 0.0 0.7 14.6 28 17.44 19.14
16 1.0 9.0 2.0 0.0 00 1.0 9.0 2.0 0.0 0.0 0.7 15.5 30 18.53 19.14
15 1.0 8.0 1.0 0.0 0.0 1.0 8.0 1.0 0.0 ! 0.7 15.0 16 16.56 19.14
4 § S EEH— |k |
13 1.0 7.0 1.0 0.0 (21 J 70 1.0 0.0 0.0 0.7 154 18 17.26 19.14
12 1.0 7.0 1.0 0.0 00 J 70 1.0 0.0 0.0 0.7 16.7 20 18.70 19.14
11 1.0 6.0 1.0 0.0 00 1.0 6.0 1.0 0.0 0.0 0.7 16.0 22 18.22 19.14
10 1.0 6.0 0.0 0.0 00 1.0 6.0 0.0 0.0 0.0 0.7 17.6 00 17.64 19.14
9 1.0 5.0 0.0 0.0 00 1.0 5.0 0.0 0.0 0.0 0.7 16.9 00 16.93 19.14
8 1.0 5.0 0.0 0.0 0.0 1.0 5.0 0.0 0.0 0.0 0.7 19.1 00 19.05 19.14
T 1.0 4.0 0.0 0.0 00 1.0 4.0 0.0 0.0 0.0 0.7 18.3 00 18.34 19.14
[ 1.0 3.0 0.0 0.0 00 1.0 30 0.0 0.0 0.0 0.7 17.4 00 17.40 19.14
5 1.0 3.0 0.0 0.0 00 1.0 30 0.0 0.0 0.0 0.7 20.9 00 20.88 19.14
4 1.0 2.0 0.0 0.0 00 1.0 20 0.0 0.0 0.0 0.7 20.1 00 20.10 19.14
3 1.0 2.0 0.0 0.0 00 1.0 20 0.0 0.0 0.0 0.7 26.8 00 26.80 19.14
2 1.0 2.0 0.0 0.0 00 1.0 20 0.0 0.0 0.0 0.7 40.2 00 40.20 19.14
1 1.0 2.0 0.0 0.0 00 1.0 20 0.0 0.0 0.0 0.7 B0.4 00 B0.40 19.14
O Patients | TARGETS RN-HPPD NAC—HPPD Tota: CCU Staffing Matrix 2021
NACHUC = 15 Patients 1914
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Medical/Surgical (8 Silver)
DAY (0700 -1930) NOC (1900 - 0730) PRODUCTIATY NOTES

M HAC NAC |DRECT|QIRECT|| TOTAL

CH RN:
c__m:f" mleer L |ellet | oyl cor AL fmac| mv ot s cor| care |scoe m";GE
- NAC NAC RN Wac* wac |Huc|mero meRD e | Heeo | reep ||

RN HFPD

200 |170| 10 80| 1o ||200(s0| 18 50|05 | 58 ER | 26 | 588 | 540 | 388
200 |11@| 10 80| 1o ||200(g0| 10 S50 (05| 53 32 27 | 3e | 857 | sss
2.00 110|180 B0 | 1o ||200|p0| 140 &l | 05 (3] 13 25 535 ET5 358
200 |110| 10 80| 1o |[200(s0| 180 50|05 | 53 13 28 | 315 | s82 | ses
200 |110| 10 80| 1o |[200(s0| 18 50 05| g0 34 23 | 339 | 887 | 3Es
200 |11@| 10 80| 1o ||200(g0| 10 S50 |05 | g4 35 23 | 380 | 307 | sss
2.00 jo0| 18 B0 | 1o ||200| 80| 140 &l | 05 (3] 35 3m 555 S.00 358
200 |go|10 80| 1o |200(s0| 18 50|05 | 53 LT 31 | 345 | 893 | ses
200 |go|10 80| 1o |200(s0| 18 40 05| g0 34 23 | 343 | 582 | sEs
200 |go|10 50| 10 |200(70| 10 40 |05 | 53 32 26 | a7 | 843 | 388
2.00 ao| i@ 50| 1o ||200)| 70| 140 £0 |05 (3] 13 ar 530 ET0 358
200 |go|10 50| 1o |200(70| 10 30|05 | 5= 31 25 | 832 | &3 SEE
200 |go|1e 50| 1o |200(70| 18 20 05| g0 32 25 | 398 | 853 | ses
200 |go|10 £0| 1o |200(70| 10 30 |05 | g2 13 23 | 308 | 543 | 388
2.00 go| i@ £0 | 1o ||200) 70| 10 10 | 0.5 £3 3o 23 533 BET 358
200 |go|10 £0| 1o |[200(70| 10 30|05 | g= 31 24 | 380 | 831 SEE
200 |go| 10 &0 gp ||200|7a| 18 X0 [0S ] &7 32 25 | 33 | 318 | sEs
200 |gp| 10 &0 qp ||2007a| 10 20 (05 ) gz 33 25 | 1018 | 345 | 988
10 To|10 40| 10 ||1ofee| 18 30 |es| 5= 34 26 | .00 | 835 | sss

AR E A A R A - R R A - ]

k) 10 Tl 10 40 ) 10 j1o)eld] 10 30|03 &0 3B 18 360 &880 268
n 18 O 10 40 10 Jre)FR] 18 X0 |03 4 7 3 .19 528 258
Fi 10 EQ |10 40| 10 |1e) 58] 10 30|05 K5 3.3 30 343 857 268
EL) 18 EQ |10 30 10 j1e) e 10 X0 |03 58 38 27 ] 244 268
x 10 e B O o T R e L] 37 18 263 277 268
F 18 Q10 Fe) 10 fjre)se)] 180 30|03 8 3.8 13 360 554 268
) 10 Q|10 IO 10 fjre)so] 18 0|05 L] 4.0 30 1000 | 500 268
3 18 0|10 o) 10 fj1e)4l] 10 XD [ 03 57 37 28 LR ] 835 268
Frd 10 010 IO 10 fjre)40] 10 0|03 L] 18 7 282 873 268
Fil 19 a0 |10 28|10 (|10)48] 1@ 20|05 3 3.4 3 M 8357 268
) 10 S0l 1e 2o 1@ fj1e) 4l 10 Zo |05 &5 3E 24 1020 | 500 268
13 18 40|18 28| 10 (|10)48] 18 20 | 083 63 3.8 235 1011 | 884 268
1% 10 40110 20 10 fjrej40] 10 X0 [ 03 E7 4.0 7 10ET | 533 268
17 19 40|18 20| 10 (|1.0)38] 1@ 20|05 E4 4.3 18 105% | 3.18 268
1€ 10 40|18 28| 10 (|1.0)38] 184 20|05 &8 4.5 1125 | 975 268

18 28| 108 (|1.8|38] 184 20| @5 73 42 1200 | 1040 268
4 10 W10z 10 fjre)ze] 10 X[ 0% L] 51 114 | 543 268
13 19 10 zo e fjre)ze) 10 X003 E3 35 ar 1200 | 103 268
12 19 ol 1e 18 1l jre)zel 19 10| 05 L] 4.0 0 1a00 | 800 268
" 18 0018 18 ) 10 [jre)zef 19 1.0 |05 ES 4.4 22 1021 ) 873 268
L 10 010 18] 10 [jrejzefl 1@ 10|03 732 4.8 4 1200 | 350 268

i |-

Please note lines in red are where we do not meet productivity. M not keep the census at these numbers

charge RN 0 patients charge RN 0 patients NDNGI PRODUCT MITY TA RGET §
RN =4-5 patients R = 56 patients RN =E.26FPD
NAC = 8-3 patients NAC =8-10 patients NAC= 3.42 PPD

After 32 pte 5 Biue will hawe & Huc tech
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Ortho Neuro Surgery (7 Silver)

DAY (0700 - 1930) NOC (1900 - 0730) PRODUCTIVITY NOTES
RN | NAC |NAC |DIRECT||DIRECT| TOTAL |Variance

Census CH RN CCR | FL |HUC/ || CH RN CCR | FL | NAC/ | RN UT |s CCR| CARE |[s CCR TA?.GE s CCR
RN NAC* |NAC | NAC || RN NAC* | NAC | HUC (HPFD | HPPD | HPPD | HPPD | HPPD NHEPD HPPD

32 (10|7.0| 1.0 (40| 1.0 | 1.0 |6.0| 1.0 | 3.0 | 067 | 56 | 3.4 | 2.6 | 9.00 || 8.25 | 9.68 1.43
31 |10|70( 10 (40| 10 | 1.0 |60| 10 | 3.0 | 067 | 58 | 3.5 2.7 | 9.29 | 8.52 9.68 1.16
30 (1.0/7.0| 10 | 40| 1.0 | 1.0 (60| 1.0 | 3.0 | 0.67 | 6.0 | 3.6 2.8 | 9.60 || 8.80 9.68 | 0.88
29 |10|/6.0( 10 |40| 10 | 1.0 |50| 10 | 3.0 | 067 | 54 | 3.7 29 | 910 | 8.28 9.68 1.40
28 |(1.0/6.0| 10 | 40| 10 | 1.0 (50| 10 | 3.0 | 067 | 56 | 3.9 3.0 | 943 || 8.57 9.68 1.11
27 |1.0/6.0] 10 [ 30| 10 | 1.0 (50| 1.0 |30 | 067 | 58 | 3.6 2.7 | 9.33 | 8.44 | 9.68 1.24
26 (1.0/6.0| 10 |3.0| 1.0 | 1.0 (50| 10 | 3.0 | 067 | 6.0 | 3.7 28 | 9.69 | 8.77 9.68 0.91
25 |(1.0/6.0| 10 |3.0| 10 | 1.0 (50| 10 | 3.0 | 067 | 6.2 | 3.8 2.9 [10.08 || 9.12 9.68 | 0.56
23 |10|50( 10 |30| 10 | 1.0 |40| 10| 2.0 | 067 | 657 | 3.7 26 | 939 || 8.35 9.68 1.33
22 |1.0|50| 10 |3.0| 10 | 1.0 (40| 10 |20 | 067 | 6.0 | 3.8 27 | 9.82 | 8.73 9.68 | 0.95
21 |10|50( 10 |20| 10 | 1.0 (40|10 |20 | 067 | 6.3 | 3.4 | 23 | 9.71 | 8.57 9.68 1.11
20 (1.0/50| 10 |20| 1.0 | 1.0 (40| 10 | 2.0 | 067 | 66 | 3.6 2.4 | 1020 || 9.00 9.68 0.68
19 |1.0/40| 10 |20| 1.0 | 1.0 (40| 10 |20 | 067 | 6.3 | 3.8 25 (1011] 8.84 | 9.68 | 0.84
18 |1.0[/40( 10 |20| 10 | 1.0 |40| 10| 2.0 | 067 | 6.7 | 4.0 2.7 | 1067 || 9.33 9.68 0.35
17 |1.0/40| 10 |20]| 1.0 | 1.0 (3.0 1.0 | 2.0 | 0.67 | 6.4 | 4.2 2.8 [10.59 | 9.18 9.68 | 0.50
16 |1.0/40( 10 |20| 10 | 1.0 [3.0| 10 | 2.0 | 067 | 6.8 | 45 3.0 | 1125 9.75 9.68 |(0.07)
15 |(41.0/40| 10 |20| 1.0 | 1.0 (30| 10 |20 | 067 | 7.2 | 48 3.2 [12.00]10.40| 9.68 |(0.72)
14 |1.0/3.0] 1.0 |20]| 1.0 | 1.0 [2.0| 1.0 | 20 | 0.67 | 6.0 | 5.1 3.4 [11.14] 9.43 9.68 | 0.25
13 |1.0|3.0| 10 | 20| 10 | 1.0 |20| 10 | 20 | 067 | 6.5 | 5.5 3.7 | 12.00 | 10.15]| 9.68 | (0.47)
12 (1.0|20| 1.0 [1.0]| 1.0 | 1.0 |2.0| 1.0 | 1.0 | 0.67 | 6.0 | 4.0 2.0 | 10.00 | 8.00 9.68 1.68
1 |1.0|20| 10 |10| 10 | 1.0 |20| 1.0 | 10 | 067 | 6.5 | 4.4 2.2 | 1091 | 8.73 9.68 0.95
10 (1.0|/2.0| 10 [1.0]| 1.0 | 1.0 |20| 1.0 | 1.0 | 067 | 7.2 | 4.8 2.4 [ 12.00 | 9.60 9.68 | 0.08

** No staffing that required both split of RN and NAC
charge RN 0 patients charge RN 0 patients NDNQI PRODUCTIVITY TARGETS
RN = 4-5 patients RN = 5-6 patients RN =6.26 PPD
NAC = 8-9 patients NAC = 8-10 patients NAC =3.42 PPD
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Oncology (6 Silver)
DAY (0700- 1930) NOC (1900 - 0730) PRODUCTIVITY NOTES
Census CH RN CCR| FL HUC CH RN CCR| FL |NAC/| RN UT |s CCR |CARE|s CCR |TARGET| s CCR
RN NAC |NAC RN NAC (NAC | HUC | HPPD |HPPD | HPFD |HFFD | HPPD | NHPPD | HFFD
32 1.00 | 7 1 4 1 |1.00] 6 1 3 0.5 | 5625 | 3.375 | 2.625 9 8.25 | 9.68 14
31 10|70/ 1.0 | 40 | 10| 1.0 [6.0]| 1.0 | 3.0 | 0.50 5.8 3.5 27 929|852 968 | 1.16
30 1.0|7.0/ 1.0 | 40 | 10| 1.0 [6.0]| 1.0 | 3.0 | 0.50 6.0 3.6 28 | 960|880 | 968 | 0.88
29 1.0|6.0/ 1.0 | 40 | 10| 1.0 [ 5.0] 1.0 | 3.0 | 0.50 5.4 3.7 29 |[910] 8.28 | 9.68 | 1.40
28 1.0|6.0/ 1.0 | 40 | 10| 1.0 [ 5.0] 1.0 ] 3.0 | 0.50 5.6 3.9 3.0 | 943|857 | 8.68 | 1.11
27 1.0|6.0| 10| 3.0 | 10| 1.0 [ 5.0]| 1.0 | 3.0 | 0.50 5.8 3.6 27 | 933|844 | 9868 | 1.24
26 1.0|6.0) 1.0 | 3.0 | 10| 1.0 [5.0] 1.0 ] 3.0 | 0.50 6.0 3.7 28 | 969|877 | 5.68 | 0.91
25 1.0|60| 1.0 | 3.0 | 10| 1.0 [5.0] 1.0] 3.0 | 0.50 6.2 3.8 2.9 [10.08] 9.12 | 9.88 | 0.56
24 1.0|50| 1.0 | 3.0 | 1.0 ] 1.0 [ 5.0] 1.0 ] 3.0 | 0.50 6.0 4.0 3.0 [10.00] 9.00 | 9.68 | 0.68
22 1.0|5.0| 1.0 | 3.0 | 1.0 | 1.0 [ 40| 1.0 ] 2.0 | 0.50 6.0 3.8 27 | 982|873 | 9.68 | 0.95
21 1.0(50]| 1.0 | 20 | 1.0 | 1.0 | 40| 1.0 | 2.0 | 0.50 6.3 3.4 23 | 971|857 | 9.68 | 1.11
20 1.0(50| 1.0 | 20 | 1.0 | 1.0 | 40| 1.0 | 2.0 | 0.50 6.6 3.6 24 |10.20| 9.00 | 9.68 | 0.68
19 1.0|4.0| 10| 20 | 10| 1.0 (40| 1.0] 2.0 | 0.50 6.3 3.8 25 [10.11] 8.84 | 9.68 | 0.84
18 1.0(40| 10 | 20 | 10| 1.0 | 40| 1.0 ]| 2.0 | 0.50 6.7 4.0 2.7 |10.67] 9.33 | 9.68 | 0.35
17 1.0(40| 1.0 | 20 [ 1.0 ] 1.0 | 3.0| 1.0 | 2.0 | 0.50 6.4 4.2 2.8 |10.59] 9.18 | 9.68 | 0.50
16 1.0(40| 1.0 | 20 | 1.0 ] 1.0 | 3.0 | 1.0 | 2.0 | 0.50 6.8 4.5 3.0 |11.25| 9.75 | 9.88 | (0.07)
15 1.0(40| 10 | 20 | 1.0 | 1.0 | 3.0 | 1.0 | 2.0 | 0.50 7.2 4.8 3.2 |12.00|10.40| 9.88 | (0.72)
14 1.0(3.0) 10| 20 [ 10| 1.0 |2.0| 1.0 ] 2.0 | 0.50 6.0 5.1 3.4 [11.14] 9.43 | 9.88 | 0.25
13 1.0(3.0) 10| 20 [ 10| 1.0 |2.0| 1.0 ] 2.0 | 0.50 6.5 5.5 3.7 |12.00/10.15| 9.88 | (0.47)
12 10|20/ 10| 10 | 10| 10 | 20| 1.0 | 1.0 | 0.50 6.0 4.0 2.0 [10.00| 8.00 | 9.868 | 1.68
11 10|20/ 10| 10 | 10| 10 | 20| 1.0 | 1.0 | 0.50 6.5 4.4 22 |10.91]| 8.73 | 9.68 | 0.95
10 10|20/ 10| 10 | 10| 10 | 20| 10| 1.0 | 0.50 7.2 4.8 24 |12.00| 9.60 | 9.868 | 0.08
** No staffing that required both split of RN and NAC
Charge RN 0 patients Charge RN 0 patients MNDNQI PRODUCTIVITY TARGETS
RN = 4-5 patients RN = 5-6 patients RN = 6.26 PPD
NAC = 8-9 patients NAC = 8-10 patients NAC = 3.42 PPD
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Nurse Staffing Plan Submission EvergreenHealth Kirkland

Cardiac, Neuro, and Vascular (5 Silver)

DAY (0700 - 1930) Eve NOC (1900 - 0730) PRODUCTIVITY NOTES:

I HUC RN NAC |DIRECT| TOTAL
' CHRG Floor Resourc | CHRG Floor RN UT |CARE | TARGE
Census| RN | gy | NAC | Huc e RN RN | NAC | HUC |Hppp|MGRS|HPPD| HPPD | HPPD | T HPPD

3 1.0 8.0 4.0 1.0 0.0 1.0 8.0 4.0 0.5 0.6 0.7 7.2 3.1 10.92 12.55
| 30 1.0 8.0 4.0 1.0 0.0 1.0 8.0 4.0 0.5 0.6 0.7 7.5 3.2 11.28 12.55
L 29 1.0 8.0 4.0 1.0 0.0 1.0 8.0 4.0 0.5 0.6 0.7 7.7 33 11.67 12.55

28 1.0 7.0 4.0 1.0 0.0 1.0 7.0 4.0 0.5 0.6 0.7 7.2 3.4 11.23 12.55

27 1.0 7.0 4.0 1.0 0.0 1.0 7.0 4.0 0.5 0.7 0.7 74 3.6 11.64 | 12.55

26 1.0 7.0 3.0 1.0 0.0 1.0 7.0 3.0 0.5 0.7 0.7 7.7 28 1117 12.55

11.62

12.55

1211 12.55

2 1.0 | 6.0 3.0 1.0 0.0 1.0 6.0 3.0 0.5 0.9 07 8.4 3.4 12.69 | 12.55
|20 1.0 | 5.0 3.0 1.0 0.0 1.0 5.0 2.0 0.5 0.9 0.7 7.6 3.0 1152 | 12.66
|19 1.0 | 5.0 3.0 1.0 0.0 1.0 5.0 2.0 0.5 0.9 0.7 8.0 3.2 1213 | 12.55
18 1.0 | 5.0 3.0 1.0 0.0 1.0 5.0 2.0 0.5 1.0 07 8.5 3.3 12.80 | 12.55

17 1.0 | 5.0 2.0 1.0 0.0 1.0 5.0 2.0 0.5 11 0.7 9.0 28 1285 | 12.66
16 1.0 | 40 2.0 1.0 0.0 1.0 4.0 2.0 0.5 11 0.7 8.0 3.0 1215 | 12.5%
|15 1.0 | 40 2.0 1.0 0.0 1.0 4.0 2.0 0.5 1.2 0.7 8.6 3.2 1296 | 12.55
I 14 1.0 | 40 2.0 1.0 0.0 1.0 4.0 2.0 0.5 1.3 0.7 9.2 3.4 13.89 | 12.55
13 1.0 | 40 2.0 0.0 0.0 1.0 4.0 2.0 0.5 0.5 0.7 9.9 3.7 14.03 | 12.5%

12 1.0 | 3.0 2.0 0.0 0.0 1.0 3.0 2.0 0.5 0.0 0.7 8.7 40 1270 | 12.55

I 1 1.0 | 3.0 2.0 0.0 0.0 1.0 3.0 2.0 0.5 0.0 0.7 9.5 44 13.85 | 12.55
10 1.0 | 3.0 1.0 0.0 0.0 1.0 3.0 1.0 0.5 0.0 07 104 24 12.84 | 12.55
9 1.0 | 20 1.0 0.0 0.0 1.0 2.0 1.0 0.5 0.0 0.7 8.9 27 1160 | 12.55
8 1.0 | 20 1.0 0.0 0.0 1.0 2.0 1.0 0.5 0.0 0.7 101 3.0 13.05 | 12.55

7 1.0 | 2.0 1.0 0.0 0.0 1.0 2.0 1.0 0.5 0.0 07 11.5 3.4 14.91 12.55

6 0.0 | 20 0.0 0.0 0.0 0.0 2.0 0.0 0.5 0.0 0.7 9.4 0.0 9.40 12.55

| 5 0.0 |20 0.0 0.0 0.0 0.0 2.0 0.0 0.5 0.0 0.7 13 0.0 11.28 | 12.55
L 4 0.0 | 20 0.0 0.0 0.0 0.0 2.0 0.0 0.5 0.0 07 141 0.0 1410 | 12.55
3 0.0 | 20 0.0 0.0 0.0 0.0 2.0 0.0 0.5 0.0 0.7 18.8 0.0 18.80 | 12.56

2 0.0 |20 0.0 0.0 0.0 0.0 2.0 0.0 0.5 0.0 0.7 28.2 0.0 28.20 | 12.5%

1 0.0 | 2.0 0.0 0.0 0.0 0.0 2.0 0.0 0.5 0.0 0.7 56.4 0.0 56.40 | 12.55
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Nurse Staffing Plan Submission EvergreenHealth Kirkland

Progressive Care Unit (4 Silver)

DAY (0700 - 1930) NOC (1900 - 0730) PRODUCTMITY
HUC RN NAC |DIRECT| TOTAL NOTES

FL Resourc | CHR FL (AU WMGR| RN | UT |CARE | TARGE

Census|CHRG | RN |NAC Hue| e 6 |rn|NAC| ¢ |HPPD| S |HPPD|HPPD |HPPD | THPPD
M 1.0 8.0 4.0 1.0 0.0 1.0 8.0 | 4.0 0.5 0.6 0.7 7.2 3.1 10.92 12.69
30 1.0 8.0 4.0 1.0 0.0 1.0 8.0 4.0 0.5 0.6 0.7 7.5 3.2 11.28 12.69
29 1.0 8.0 4.0 1.0 0.0 1.0 8.0 4.0 0.5 0.6 0.7 7.7 3.3 11.67 12.69
28 1.0 7.0 4.0 1.0 0.0 1.0 7.0 4.0 0.5 0.6 0.7 7.2 3.4 11.23 12.69

1.0 d 1.0 . 1.0 .
26 1.0 7.0 4.0 1.0 0.0 1.0 7.0 4.0 0.5 0.7 0.7 7.7 3.0 12.09 12.69
25 1.0 7.0 4.0 1.0 0.0 1.0 7.0 4.0 0.5 0.7 0.7 8.0 3.8 12.58 12.69
24 1.0 6.0 3.0 1.0 0.0 1.0 6.0 3.0 0.5 0.8 0.7 7.4 3.0 11.10 12.69
23 1.0 6.0 3.0 1.0 0.0 1.0 6.0 | 3.0 0.5 0.8 0.7 7.7 3.1 11.58 12.69
22 1.0 6.0 3.0 1.0 0.0 1.0 6.0 3.0 0.5 0.8 0.7 8.0 3.3 12.11 12.69
21 1.0 6.0 3.0 1.0 0.0 1.0 6.0 3.0 0.5 0.9 0.7 8.4 3.4 12.69 12.69
20 1.0 5.0 3.0 1.0 0.0 1.0 5.0 2.0 0.5 0.9 0.7 7.6 3.0 11.52 12.69
19 1.0 5.0 3.0 1.0 0.0 1.0 5.0 2.0 0.5 0.9 0.7 8.0 3.2 12.13 12.69
18 1.0 5.0 3.0 1.0 0.0 1.0 5.0 2.0 0.5 1.0 0.7 8.5 3.3 12.80 12.69
17 1.0 5.0 2.0 1.0 0.0 1.0 5.0 2.0 0.5 1.1 0.7 9.0 2.8 12.85 12.60
16 1.0 4.0 2.0 1.0 0.0 1.0 40| 2.0 0.5 1.1 0.7 8.0 3.0 12.15 12.69
15 1.0 4.0 2.0 1.0 0.0 1.0 40| 2.0 0.5 1.2 0.7 8.6 3.2 12.96 12.69
14 1.0 4.0 2.0 1.0 0.0 1.0 4.0 2.0 0.5 1.3 0.7 9.2 34 13.89 12.69
13 1.0 4.0 2.0 0.0 0.0 1.0 4.0 2.0 0.0 0.0 0.7 9.9 3.0 13.57 12.69
12 1.0 3.0 2.0 | 0.0 0.0 1.0 30| 20 0.0 0.0 0.7 B.7 4.0 12.70 12.69
11 1.0 3.0 2.0 | 0.0 0.0 1.0 30| 20 0.0 0.0 0.7 9.5 4.4 13.85 12.69
10 1.0 3.0 1.0 0.0 0.0 1.0 3.0 1.0 0.0 0.0 0.7 10.4 24 12.84 12.69
9 1.0 2.0 1.0 0.0 0.0 1.0 2.0 1.0 0.0 0.0 0.7 8.9 2.0 11.60 12.69
8 1.0 2.0 1.0 0.0 0.0 1.0 201 1.0 0.0 0.0 0.7 10.1 3.0 13.05 12.69
T 1.0 2.0 1.0 0.0 0.0 1.0 2.0 1.0 0.0 0.0 0.7 11.5 3.4 14.91 12.69
b 0.0 2.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 0.0 0.7 9.4 0.0 9.40 12.69
L 0.0 2.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 0.0 0.7 11.3 0.0 11.28 12.69
4 0.0 2.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 0.0 0.7 14.1 0.0 14.10 12.69
3 0.0 2.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 0.0 0.7 18.8 0.0 18.80 12.69
2 0.0 2.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 0.0 0.7 28.2 0.0 28.20 12.69
1 0.0 2.0 0.0 0.0 0.0 0.0 2.0 0.0 0.0 0.0 0.7 56.4 0.0 56.40 12.69
1 Charge RN .
RN= 4Patients |[TARGETS RN=HPPD NAC PCU Staffing Matrix
NAC = 8 Patients =HPPD Total: 12.69 2020 ( No split UT)
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Nurse Staffing Plan Submission EvergreenHealth Kirkland

Family Maternity Center

6076 Staffing Matrix for 2021

Matrix does nof include OBED RNs, OR Circulator or Scrub Techs

Man - Fri NIGHT Sat - Sun DAY Total WHpU
Roles

Eatient |Charge Floor Charge Stabilizer Floor | Charge Floor | Charge Stabllzer Floor RM HAC h{;‘:' o
Conss | RN PN Smbllmer Lol A U P aMomior wac | mw PN Sabllmr e | AM 0 ™ AMonior NAC HPRD HFRD Flamer | ol

Plannss HFPD HFFD

1200 | 9200 #2000 1200 | rroo | sroo | s200  tRoo  rroo | o0 | 1200 1200 | 1zog | 1200 | rRoo | 1200 | 1200

4208 | 200 2100 100 300 | 0&d 200 [1700 100 300 | 200 (1800 100 400 | 200 #T.00 1.00 200 | 1200 175 | Da2 13.88
G400 | 200 F900 2400 2 A00 | 060 200 700 100 300 | Zoo  FE00  1.00 500 | 200 zEoo | too 300 [ 1158 180 | oo® 1347
G300 | 200 Fe00 400 GO0 | 060 200 |2500 100 doo | oo IO 100 500 | 200  zE00 1.00 aop | 1134 152 | 008 12,54
6200 | 200 o0 400 KO0 | 060 200 |00 100  io0 | oo ITO0 100 500 | 200 2600 100 300 | 1153 154 | oo@ 1245
o0 | 200 OO0 100  &00 | 060 00 |00 100 300 | Zoo 00 100 500 [ 200  zE00 1.00 aop | 1152 157 | 008 1297
BO.00 200 ZT.00 100 500 C.50 200 24.00 1.00 00 Z00 2500 1.00 500 280 Z4.00 .00 ao00 11.25 1.560 o9 1254
5500 | 200 o0 400 o0 | 060 200 2400 100 300 | oo  FE00 100 500 | 200 2400 1.00 o0 | 1145 152 | o009 1345
5800 | 200 o0 400 SO0 | 060 200 2300 100 doo | oo 00 100 500 | 200 z3oe  to0 300 | 1138 185 | 009 1212
5700 | 200 FrO00 400 GO0 | 060 200 |[2300 100 300 | oo 2400 100 500 | 200  z3oo 1.00 aop | 1158 158 | 009 13,35
5600 | 200 oo 400 K00 | 06D 200 2300 100 300 | oo MM00 100 500 | 200 23p0 to0 300 | 1i7@ 1T | o009 1259
5500 | 200 00 100  &00 | 060 00 [2300 100 300 | oo 00 1.00 500 | 200  z3o0 1.00 aop | 1200 174 | 009 13,83
5d.00 200 Z7.00 1.00 500 o.&0 200 23.00 1.00 .00 200 24.00 .00 500 Z.00 Z3.00 .00 aaa 1222 .77 oog 1409
5300 | 200 OO0 100  &00 | 060 00 (2700 100 300 | Zoo  FEO0 100 500 | 200  zzoo 1.00 aop | 1216 181 | 040 14.05
5200 | 200 2600 100 400 | 060 200 2200 100 doo | Zoo  ZE00 100 500 | 200 Zzoo | 100 300 | 1223 188 | 040 14.01
500 | 200 o0 4100 400 | 060 200 (2200 100 300 | oo  FIo0 100 500 | 200  zzoo 1.00 aog | 1247 171 | 040 14.28
5000 | 200 00 400 400 08D 00 P00 100 300 | Zoo  ZEOO 100 500 | zoo Zzoo 100 300 | 127 174 Q0 1457
4500 | 200 2500 100 400 | O60 200 2000 100 3oo | zoo oo 100 s00 | 200  zroo 1.00 aop | 1249 178 | o0 14.37
4800 | 200 2500 400 400 | 06D 200 1800 100 doo | oo 2200 100 500 | 200 200 100 300 | 1222 1Az | o9 14.14
4700 | 200 500 100 400 | 060 Z00 1800 100 doo | oo PO 1.00 500 | 200 oo 1.00 00 | 1248 185 | 041 14.44
4600 | 200 2300 400 400 | 060 200 1800 100 doo | oo 00 100 500 | 200 o0 too 300 | 1215 180 | o 14.15
4500 | 200 2300 400 400 | 060 200 1800 100 300 | zoo  A000 100 500 | 200 oo 1.00 aog | 1227 194 | o4 14.32
400 | 200 00 100 400 | 060 200 |[1800 100 doo | zoo 00 100 | 400 | 200 fEO00 | to0 300 | 1216 180 | 042 14.18
43.00 200 21.00 100 100 o560 200 1700 1.00 clr Z00 1800 .00 400 280 700 .00 .00 1207 1.75 [ 1288
4700 | 200 o0 400 300 | 060 200 (4700 100 300 | zoo 4800 100 | 400 | 200 [ f700 | 100 | 200 | 1230 171 | 042 14.42
4100 | 200 o0 400 300 | 060 200 1500 100 2oo | oo dE00 100 | 400 | 200 1600 fo0 200 | 1230 154 | 043 1297
4000 200 19.00 104 Z00 C.50 200 1500 1.00 200 Z00 17.00 1.00 300 280 TE.00 .00 200 1210 1.28 12 1251
o0 | 200 1800 000 Zoo | 060 Z00 1500 100 200 | oo 9S00 000 aog | 200  rE00 100 200 | 1179 132 | 042 13,24
o0 | 200 1800 000  Zoo | 060 200 (1500 100 200 | oo 9S00 000 | 300 | 200 1500 | too 200 | 12001 135 | 043 1250
oo | 200 1500 o000 Zoo | G0 200 (1500 100 200 | Zoo 4400 000 aog | 200 300 100 200 | 1127 139 | 044 12.80
o0 | 200 4500 000 Zoo | 06D 200 [1400 100 200 | Zoo 4400 000 | 300 | 200 (1300 | 100 | 200 | 1191 142 | 044 1268
3500 | 200 1400 Q00  Zoo | o0 200 1400 100 2oo | zoo 1400 000 aop | 200  rzoo 1o0 200 | 1109 147 | 048 1270
3doe | 200 1300 OO0 Zoo | O8O 200 1300 100 200 | oo 4300 o000 | 300 | 200 (1200 | 100 | 200 | 08T 151 | 045 12.47
33op | 200 1300 000 Zoo | 060 00 (1200 100 200 | oo 9300 000 o0 | 200  rzoo to0 200 [ 1088 185 | 048 1259
jzoe | 200 100 Q00  Zoo | 060 200 |00 100 2oo | oo 1300 o000 | 300 | 200 | fo0 | to0 200 | 1031 160 | 046 1207
Moo | 200 1400 000 Zoo | O 200 (1000 100 200 | Zoo 4400 000 oo | 200  froo 1o0 200 | 1015 185 | 047 11.597
jooe | 200 1000 000  Zoo | 060 200 |[1000 100 2oo | zoo 1d00 o000 | 300 | 200 fooo | too 200 | foo9 171 | oa7 11.97
200 | 200 1000 oo0 1o | o060 200 1000 000 2 2oo | oo 4400 000 | 200 | 200  f000 100 200 | 1014 135 | 098 11.67
800 | 200 1000 000 2 fo0 | 06D 200 | 900 000 200 | o0 000 000 | 200 | 200 900 100 200 | 995 140 o048 19.54
oo | 200 1000  oo0 1o | oo 200 |00 000 2oo | Zoo | A0 poo | 200 | 200 Aoo 100 200 | 1007 1a5 | 0499 11.71
600 200 200 .00 o0 o560 200 20 0.0 200 Z0a 20 o.oo 280 280 aod .00 200 5T 157 .20 11.38
500 | 200  so0 .00 1o0 | oD 200 | Bo0 000 2o0 | 2o | A0 poo | 200 | 200  Aoo 100 200 | 1005 157 | 02 11.83
2400 | 200  &00 oo foo | oD 200 | 700 o000  foo | Zoo | Ao0 poo | 200 | 200 Aoo 1.00 100 | 976 114 | 021 11.11
2300 | 200 A00 o000 1oo | o0 100 | 700 000 160 | 100 | Ao 0.00 100 | 100  Boo 1.00 100 | 851 104 | 022 10.78
2zo0 | 200 700 0og 100 | 06D 100 | 700 000  foo | 100 Bo0 0.00 100 | 100  Aoo 1.00 100 | 955 109 @ 022 10,828
200 | 200 700 000 roo | oo 10 |70 o000 foo | too | Ao .00 100 | 100  Aoo 1.00 100 | fa01 114 | 0Z0 11.35
Z0.00 200 S00 .00 oo o.50 1.00 F.oa 0.0 .00 .00 T.oa o.oo 1.00 1.00 To0 .00 1.00 ard 1.20 a2 11.98
1e00 | 100 s00 .00 1o | oo 100 | &S00 000 foo | o0 | To0 0.00 100 | 100 | 7oo 1.00 100 | 835 126 027 10.84
1e.00 | 100 SO0 ooe oo | oo 10 | 00 000 foo | 1o0 S0 0.00 100 | 100  &o0 1.00 100 | 950 133 | o2+ 11.05
tro0 | 100 &00 .00 1oo | oo 100 | 500 000 2160 | 100 | Eo0 0.00 100 | 100 | oo 1.00 100 | 835 141 | o0 10.95
500 | 100 &00 oo oo | oo 100 | 500 o000  foo | 100 so0 0.00 100 | 100 | 500 1.00 100 | 872 150 | o2 11.43
1500 | 100 SO0 o.og roo | oo 100 | 500 o000  foo | oo | so0 .00 100 | 100 | so0 1.00 100 | 1037 150 | 027 12.20
1400 | 100 &S00 oo foo | ooo 100 | 500 o000 foo | 100 sm0 0.00 100 | 100 | o0 1.00 100 | 1197 171 | oo 1282
1300 | 100 s00 000 100 | oo 100 | 500 000 2 foo | 100 | so0 0.00 100 | 100 | soo 0.00 100 | 1105 184 | 000 1289
1zo0 | 100 s00 oo foo | oo 10 | 500 o000 foo | 1o0  so0 .00 100 | 100  so00 n.og 100 | 1197 199 Qo0 12.95
1o | 100 400 .00 - Y 100 | 400 000 160 | 100 | 400 0.00 100 | 100 | 400 000 100 | foB8 278 | o0 1208
oo | 100 400 oo too | ooo 100 | 400 000 fo0 | 100 400 .00 100 | 100 | 400 0.00 100 | 1197 239 oo0 14.35
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Neonatal Intensive Care Unit/Pediatrics

B0 1.0 0.7 a7 14 0 1.0 6.0 1.0
85w o7 sz 14 s w0 &8s 10
E.5 10 T 22 14 0 1.0 6.5 1.0

"“;"r Day 1t
Patients |CHRN 1:3RN
0 10 | 10
1 10 | 10
2 10 | 10
3 10 | 15
4 10 | 20
5 10 | 20
[ 10 | 25
T 10 | 30
] 10 | 30
] 10 | 35
10 10 | 35
" 10 | 40
12 10 | 40
13 10 | 45
14 10 | 50
15 10 | 55
18 10 | B0

17 10

| | o

19 10

20 1w | 70
] 10 | 75
2 10 | BO
23 10 | B5
24 10 | 80
5 10 | 85
£ 10 | 1m0
27 10 | 105
£l 10 | 10
EL] 10 | 15
30 10 | 120
3 10 | 125
32 10 | 130
33 10 | 135
34 10 | 140
35 10 | 145
36 10 | 150
37 10 | 155
38 10 | 160
3 10 | 185
40 10 | 170
& 10 | 175
a2 10 | 180
43 10 | 185
44 10 | 180
45 10 | 185
45 10 | 0

Resaurca RN LC

0.0
00
0.0
00
00
00
0.0
LLi]
[ L]
00
0.0
L1 L1
0.0
00
0.0
0.0
0.0

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

Nurse Staffing Plan Submission EvergreenHealth Kirkland

0.0
0.0
0.0
0.0
0.5
0.5
0.5
0.5
0.5
0.5
0.7
or
0.7
0.7
o7
0.7
0.7

0.7
0.7
o7
0.7
0.7
0.7
or
or
or
or
or
or
or
or
or
or
or
or
or
or
or
or
or
or
or
or
or

Total RN
Day Shift

BB R GEREREBE

a7
6.2
6.7
T2
7.7

a7

10.2
gl
1.2
1.7
122
127
13.2
13T
14.2
14.7
152
157
16.2
16.7
172
17.7
162
1ET
18.2
187
202
20.7
212
21.7
222
227

Mg

14
14
14
14
14
14
14
14
14
14
1.4
14
14
14
14
1.4
14

1.4
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14

6172 Staffing Matrix for 2021

CNA
Day

oo
0.0
oo
L]
oo
L]
oo
04
04
o4
o4
04
04
o4
o4
o4
o4

o4
o4
04
o4
o4
o4
o4
04
o4
o4
o4
o4
04
o4
o4
o4
04
04
o4
o4
o4
04
04
o4
o4
04
o4

Hights CH 1:1&1:3

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

1.0
1.0
1.0
15
20

ElngREEhE

40
435
50
a5
6.0

70
75
80
85
8.0

a5
10.0
10.5
1.0
11.5
120
125
130
135
14.0
14.5
180
165
160
1E.5
17.0
17.5
1E0
1E.5
18.0
18.5
200

00
00
0.0
00
0.0
0.0
00
0.0
00
00
0.0
00
0.0
L]
0.0
0.0
0.0

1.0

Total RN
Hight Shift

BREREELEEehEEREEE

8.0

8.5
2.0
8.5
10,0
10,5
1.0
1.5
120
125
130
13.5
140
14.5
150
155
16.0
16.5
170
175
180
185
180
18.5
200
205
210
215
220

MATRIX TARGET
Total Tortal
Worked Hrs Worked Hrs
E5.4 0.0
E5.4 142
774 285
E94 427
1054 56.9
1154 71
1274 E5.4
143.3 236
1433 1136
1554 1281
1571 142.3
1681 156.5
1681 70T
181.1 1850
183.1 1882
2051 2134
7 2276
2411 2418

o ome1
2331 2T0.3
2851 2846
FOrs | 28B.B
2801 330
3011 327z
33 1.5
325.1 ISET
31 3ge.e
3551 384.2
36T J0E4
Jraa 4126
3811 4266
4031 4411
4151 4553
4271 468.5
4381 4837
4571 48B.0
488.1 5122
481.1 5264
4831 407
5051 5540
171 588.1
5201 5833
411 876
5531 6116
585.1 6260
arrA 640.3
S8e1 634.5
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Night Shift WHpU Productivity

Vanance | MATRIX = TARGET
Matrix fs Total Total
Actusl WHpU WHpU
6544 0.00 14.23
51.21 65.44 14.23
48.98 38.72 14.23
4678 2081 14.23
4853 26.36 14.23
44.30 23.00 14.23
4207 2124 14.23
4368 2047 14.23
29.46 17.91 14.23
27.39 17.27 14.23
14.84 15.71 14.23
1261 15.37 14.23
(1.61) 14.08 14.23
(3.84) 13.93 14.23
(6.07) 13.79 14.23
18.30) 13,67 14.23
(10.53) 13.57 14.23
{0.75) 14.18 14.23
(17.21) 13.32 14.23
(19.44) 13.26 14.23
(21.67) 13.20 14.23
(23.59) 13.14 14.23
(26.12) 13.09 14.23
(28.35) 13.08 14.23
(30.58) 13.00 14.23
(26.80) 13.20 14.23
(26.03) 13.15 14.23
(31.25) 13.11 14.23
(33.49) 13.07 14.23
(35.72) 13.04 14.23
(37.54) 13.00 14.23
(40.17) 12.97 14.23
(42.40) 12.04 14.23
(44.63) 12.92 14.23
(40.56) 13.06 14.23
(43.08) 13.03 14.23
(45.31) 13.00 14.23
(47.54) 12.98 14.23
(45.77) 12.95 14.23
(51.59) 12.93 14.23
(54.22) 1291 14.23
(56.45) 12,88 14.23
(58.68) 12.86 14.23
(60.51) 12.84 14.23
(63.13) 12.82 14.23
(65.36) 12.81 14.23
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Main Operating Room (Blue)

Week day CALL begins at 2330--8 hours
Mon, Tues Wed-- 1RN
Thurs, Fri-- 1 RN & 1 Scrub tech

Week-end CALL begins at 0700--12 hours, 1900--12 hours
Sat, Sun-- 1 RN, 1 Scrub, 1 554
Sat, Sun-- 2 RN, 2 tech's

MNotes:

The Surgical Services follows the AORN Position Statement on Perioperative Safe Staffing and On-Call Practices

Intraoperative: 1 RN per patient per OR in the role of the RN circulator & 1 scrub person per patient per room
The number of indirect care staff members will vary according to function, but traditional compliment
is one indirect caregiver to 2 direct caregivers.

Main Pre/Post Anesthesia (Blue)

3 Blue PSCU/PACU (7030)

Evergreentealth 3-Bue PSCU/PACU Staffing Matrix Total § of staff
Covering B OFs, CPC, D, and FMC Charge RN RM's |HUC/Tech | PSA | Total FTEs* FTERNs £
honday 4 15 2 1] 3 FTEHUCE 5
Tuesday 4 15 3 i o FTEPSA 2
Wiednesday 4 5 3 1 2 FD RNz &
Thurzday 4 15 3 1 24 FDHIG i
Friday 4 15 3 1 . L TP T —— T,
Satwrday 1 [t 0| [ 1
Sunday 1 [ 0] [ 1
Totals 2 B0 4 5| 1A

*FTEand 3l numbers indicative of number of shifts. These may be B, 10, or 12 houwrs*

Evergreentealth 3-Bue PSCUSPACU RN Staffing Mat ix - Brealkdown by Hour

#RNEY
Time 500 S00 FOOD BOD 200 1000 1100 1200 1300 1400 1500 1600 1700 1800 1200 2000 2100

2200

aF 4¥

6™ & &

11* 117 11*

="

FEy

i

15+
16*

| | [ | ) R o e e

2]

. ]
D 207

* Inchedes 2 Charge RN [PSCU/PACU]

| OnCall Staffing

[ Wit kday Call |
2200-0700 -2 ANs

[ Ve kend Call |
0700-1900 -2 Rs
1900-0700 - 2 RN

Additional Weekend Staffing

06001830 1 PSCU RN staffed

SP AN standards perioperative safe staffing and on il practices.

Sungical se rvic
2 AN in PACU when pa ent
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Comprehensive Procedural Center

WE #1 RM TECH

W 4 3
Tu B 3
We 4 3
Th 5 2
Fr B 3
WE #2

i 5 3
Tu ] 3
We 7 3
Th 5 2
Fr 8 3
MNotes

The CPC Stafing Plan is guided by the following two professional societies:
SGNA's position Satement, Minimum Registered Nurse Staffing for Patient Care in the Gastroenteroiog
A minimum of one RN during the pre-procedure phase, one RN during the procedure, one RN during th

ASPAN's Practice Recommendation 1, Patient Classification/Staffing Recommendations

Phase 1 Level of Care: Twao Regigered Nurses one of whom isan RM competent in Fhase 1 postanesthe
same room/uni where the patient isreceiving phase 1 level of care. 1/RN to 2/Pt, 1/BN to 1/Pt, or 2/R

Phas= 2 Levelof Care: Two competent personnel, one of whom is an RN competent in Phase 2 postane
the same roomunit where the patient is receiving phase 2 level of care. &n RN must be in the phase 2 |
while a patient is present.

1/RMNto 3/Pt, 1/RNto 2/Pt, 1/RM to 1/Pt
CPC RNs and Techs work B hour shifts

CPC staffs 1 Charge RN daily, 0-2 fioat RMs daily, and increases RN staffing based on case volumes. Proc
staffed 2/RN and 1/Unit Tech, additional rooms are saffed 3/RN

CPC staffsan On-Call team of 2 RNs until 2000, 1 RN until0700 for Monday —Friday for emergent cases.
1500, 1 RN 1500-0700 Saturday, Sunday, & Holidaysfor emergent cases.

2 Purple OR
STAFFING MATRIX 2021

surnle OR
608
Scrub OR- Scrub OR-
RN Techs Staff Ratio Coord RN Tech Staff Ratio c
OR-10 1 1 1 1
OR-11 0.75 1 0.6 1 0.6
OR-12
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