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Operating Room Staffing Plan 

 

Number of operating rooms:  
15 

Nurse roles:  
• Registered nurse (RN) 
• Charge nurse (CN)  
• Clinical practice manager (CPM) 
• Nurse supervisor 
• Nursing director 
• Surgical technologist 

In general, 1 nurse for every 1 patient 
 

If you have any questions about the daily 
staffing plan, please ask to speak with the  
charge nurse or clinical practice manager. 
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