
IT SERVICE PROVIDER CONTRACT 
RFP# 2021-OF-IT 
 

Housing Authority of the County of Lake, IL  Page 1 of 14 

 
 
 

HOUSING AUTHORITY OF THE COUNTY OF LAKE, IL 
 
 

REQUEST FOR PROPOSAL 
FOR 

INFORMATION TECHNOLOGY SERVICE PROVIDER 
 
 

RFP # 21-OF-IT 
  

 
Submission Deadline:  September 8, 2021 at 12:00PM Central Standard Time 

Single copies of the RFP package may be obtained, at no cost by: 

1. Requesting via email to abroeski@lakecountyhousing.org 
2. See Attachment - Housing Agency Marketplace (internationaleprocurement.com)  
3. LCHA Website – www.lakecountyha.org/Procurement   

 

 

 

Information at a Glance 

 

LCHA Contact Aaron Broeski 
Procurement Project Manager 

Email: abroeski@lakecountyha.org   

Issuance of RFP August 18, 2021 

Question & Answer Deadline September 3, 2021 

Proposal Submission Deadline September 8, 2021 at 12:00PM 

Anticipated Approval of Award by CEO October 1, 2021 

 

Every effort will be made to maintain this schedule.  However, all dates are subject to change if 

it is deemed to be in the best interest of the LCHA. 

mailto:abroeski@lakecountyhousing.org
https://ha.internationaleprocurement.com/
http://www.lakecountyha.org/Procurement
mailto:abroeski@lakecountyha.org
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1.1 Introduction/Background Information 
 
The Housing Authority of the County of Lake, IL (LCHA) is requesting qualifications from 
qualified and experienced firms and/or individuals capable and ready to enter an IT Services 
contract. The purpose of this Request for Proposal (RFP) is to invite prospective vendors to 
submit a proposal to supply Managed IT Service(s) to the Lake County Housing Authority (LCHA) 
to procure long term, comprehensive, reliable, timely, proactive IT management, and support 
of its business operations. This will include all hardware management, software applications, 
employee workstations, file servers, network systems, and online systems, including email 
access. 
 
Respondents to this solicitation must have documented experience in IT contracting with 
agencies such as the Housing Authority of the County of Lake, IL and working in and around 
tenant occupied complexes. The Housing Authority of the County of Lake, IL (LCHA) is a 
corporation of municipal government governed by a Board of Commissioners. Our mission is to 
serve the Lake County community with housing opportunities and options.  The LCHA has 
contractual relationships with the U.S. Department of Housing and Urban Development (HUD) 
from which it receives funds for program development and operation. The LCHA’s principal 
sources of income are fees, grants, rental income, and investment income. The LCHA currently 
owns 492 units of Low Rent Public Housing and 16 rentals. The LCHA also administers over 
3,300 vouchers through its Housing Choice Voucher Program. There are currently 65 LCHA 
employees.  
 
LCHA Total Number of Desktops – 64 
LCHA Total Amount of Laptops – 39 
LCHA Total Amount of Servers - 2 

 
The Housing Authority of the County of Lake, IL will not discriminate against otherwise qualified 
persons because of disability in the admission, access to, treatment, or employment in its 
programs and activities. This policy is applicable to all programs and activities of the Housing 
Authority of the County of Lake, IL.  
 

RFP Objective & Contract Terms: 

The Lake County Housing Authority seeks a company to provide as needed IT services to the 

complexes listed above from October 1, 2021, to September 30, 2022, with LCHA’s option to 

renew services for up to four (4) one-year additional terms.  LCHA will require the selected 

vendor to provide the IT services set forth below and furnish all equipment, personnel, and 

other materials necessary to provide such IT services. Labor and equipment costs must be 

included to maintain proper operation for each property. 
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It is important to note these are occupied buildings and all reasonable efforts must be utilized 
to maintain proper working conditions. 
 
Contractor will immediately alert LCHA if property is damaged or vandalized in any way that is 
an immediate threat to public safety. 
 
To all practical extent, LCHA wishes to maintain safe and accessible communities for LCHA, its 
residents, employees, and guests. This includes a safe means of entry to exit from, and 
movement within the communities.  The selected vendor will be contracted to a “hold 
harmless” clause and will provide recordkeeping including (but not limited to) location 
information, date and time, names and jobs of personnel doing the work and any incident 
reports. 
 
The successful Respondent will be expected to provide IT services at the following buildings: 

Locations: 

   

1. Beach Haven Towers 730 Golfview Dr., Round Lake Beach  

   

2. John Kuester Manor 310 Osage, Wauconda  

    

3. Orchard Manor 465 Orchard, Antioch  

   

4. Millview Manor 801 Cunningham, Antioch  

 

5. Shiloh Towers 1525 27th St., Zion  

 

6. Hawley Manor 22/42 Hawley, Grayslake 

 

7. Warren Manor 34425 Almond, Gurnee  

 

8. LCHA main office 33928 N US Hwy 45, Grayslake 

 

9. Midlothian Manor 22843 N. Lakewood Ln. Lake Zurich, IL 
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SITE VISITS: 

The sites are available for inspection upon arrangement with the Zach Stone / Director of 

Facilities at 847-223-1170 x2680 / zstone@lakecountyha.org  and are encouraged for 

prospectus contractors to understand LCHA needs.   

1.2 Scope of Services: 

The Respondent’s proposals must include the following: 

Including all parts and labor to repair and Maintain 

• Network Administration 

o Ubiquiti Routers 

o Sophos XG Firewall 

o Cisco Duo multifactor authentication 

• Application Management 

o Microsoft365 

o Dropbox 

o HAB 

• Back up Implementation, Management & Disaster Recovery 

o Putting a backup system in place for both onsite and cloud  

o Develop a disaster recovery plan 

▪ Train on-site staff 

o Conduct two disaster recoveries a year 

o Monitor backups to ensure completion 

• Server Management 

o Windows Updates 

o Assessing EOL/EOS of Windows Server OS 

o There is one physical Dell server on-premises that functions as a VMHOST for 

Hyper V 

▪ Domain Controller (Active Directory/DNS) 

▪ Back up Domain Controller 

▪ Application Server (HAB) 

▪ Virtual HAB  

• Anti-Virus Implementation & Management 

• On-site and Remote Support 

o Troubleshooting for all network devices including but not limited to desktops, 

laptops, printers, scanners, other peripherals, software, smartphones, tablets, 

and other any other electronic devices 

o Work and coordinate with other LCHA Vendors for any IT related issues 

mailto:zstone@lakecountyha.org
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o Onboarding and Offboarding of staff members  

o Create and send a helpdesk ticket report each month detailing the following 

metrics at a minimum: 

▪ Amount of support tickets created by LCHA 

▪ Time spent resolving the issues  

▪ Type of issues 

• Maintain Network Documentation 

o Inventory for desktops, laptops, servers, switches, routers, smartphones, tablets, 

and other any other electronic devices 

o Username and passwords to applications and all network devices 

 

▪ i.e.: Local admin passwords to PCs, domain administrator passwords, etc. 

o Warranty information  

• Strategic Planning and Developing a Technology Roadmap 

o Work with LCHA Leadership and other vendors to create a 5–10-year technology 

roadmap and action plan 

o Work with LCHA to develop strategies to maintain flexibility (i.e.: working on-

premises and transitioning to remote work if needed) 

o Make recommendations for device replacement at EOS/EOL as needed 

o Provide trainings on network hardware and applications as requested 

o Assist in procuring all IT related devices and/or services 

o Assessing situation on current network security and advising on and 

implementing any enhancements  

o Provide feedback from an IT perspective when looking at new applications or 

software to streamline the work process 

o Assist in the process of implementing and/or conversion to new software and/or 

applications 

o Recommending alternative or new applications or software to streamline work 

process or reduce cost 

• Backups 

o Recovery Time – 24 hours would be how soon LCHA would need to back up and 

functionable/operable 

o Recovery Point – 24 hours is how often LCHA would need the backups to be 

executed 

o Data Retention – 7 years is how long LCHA would want to store historical data 
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1.3 Method of Solicitation 
 
LCHA is soliciting competitive proposals from qualified firms with a documented track record of 
providing the required services, preferably for large public housing authorities, through a 
formal Request for Proposals (RFP) process. Proposals should demonstrate detailed plans on 
how the Respondent intends to provide the required services in a manner that will result in the 
successful and timely completion of the service(s). In addition, the proposal shall demonstrate 
the Respondent’s capacity and readiness to perform the Scope of Services immediately upon 
execution of a contract with LCHA. Finally, the proposal shall include evidence of the 
Respondent’s previous experience and qualifications relative to the provision of such services. 
Once selected, the successful Respondent will enter into a firm fixed-priced contract agreement 
with LCHA to perform the required scope of services. Such contract agreement will be 
contingent upon approval from LCHA’s Board of Commissioners.  
 

1.4 OBTAIN COPIES OF THIS SOLICITATION 
 
Single copies of the RFP package may be obtained, at no cost by: 

Requesting via email to abroeski@lakecountyhousing.org 

See Attachment - Housing Agency Marketplace (internationaleprocurement.com) 
 
Visit Our Website – www.lakecountyha.org/Procurement 

 
 

PART II – INSTRUCTIONS FOR SUBMITTING PROPOSALS 

 

2.1 PROPOSAL PREPERATION & SUBMISSION 

 

Only electronic responses to this solicitation will be accepted by the Lake County Housing 
Authority on our E-Procurement system until 10:00 AM CT September 8, 2021. The electronic 
subject line for the project should read “LCHA Wide IT Services / RFP 21-OF-IT”. Contact Aaron 
Broeski at abroeski@lakecountyha.org  if you experience any issues with your submission. 
 

Please see Attached E-Procurement Vendor Registration Letter or Link Below 
LCHA E-Procurement Vendor Registration Letter.pdf 

 

Proposals must be received no later than 12:00 p.m. on September 8, 2021, to be considered.  

 

 

 

Proposals shall be organized as follows: 

mailto:abroeski@lakecountyhousing.org
https://ha.internationaleprocurement.com/
http://www.lakecountyha.org/Procurement
mailto:abroeski@lakecountyha.org
file:///C:/Users/abroeski/Documents/LCHA%20E-Procurement%20Vendor%20Registration%20Letter.pdf
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a) Title Page – show the RFP subject, name of vendor, vendor address, telephone number, 
contact person with email address, and date of submission. 

 

b) Vendor responses –Respond to all questions in RFP. Provide images and technical  
Specifications if required. 

 

Proposals shall be prepared simply, providing a clear and concise description of capabilities that 

meet the criteria of this RFP.  Proposals with omitted information may receive a low evaluation 

or be determined ineligible. 

 

2.2 Proposal Format 

 

All electronic proposals shall be submitted using 8 ½ x 11 inch format. Organize the proposal in 

response to the Submission Requirements taking care to address all issues identified in the 

Scope of Service.  

 

2.3 Submittal Forms 

 

Provide, as a part of the proposal, all required certifications and HUD forms (included in the 

attachments of this RFP) and licenses.   

 

2.4 Communication 

 

Vendors’ inquiries, questions, and requests for clarification related to this RFP are to be 

directed in writing to:  Aaron Broeski / abroeski@lakecountyha.org no later than 4 p.m., 

September 3, 2021. All questions and responses will be posted on our e-procurement website: 

internationaleprocurement.com.  Respondents are responsible for monitoring the website 

posting for communications related to this RFP.  By submitting a response to this solicitation, 

the Respondent acknowledges that they have read the entire document, including any 

addenda, and responds with full knowledge of all terms, conditions, and requirements as set 

forth. 

 

 

 

 

 

 

http://henrycountyhousing.us/rfp-rfq
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2.5 Criteria for Selection 

 

The contract will be awarded to the Vendor whose proposal will be the most advantageous to 
LCHA and whose price and other factors considered are the most closely conforming to this 
RFP. Due to the evaluation procedure for the Request for Proposal, lowest dollar price MAY or 
MAY NOT indicate the successful Vendor. Price constitutes only one of the several evaluation 
criteria. The Evaluation Committee will judge the merit of the proposals/interviews received 
that shall include but are not necessarily limited to those listed in the section criteria below. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number Max Point 
Value 

Selection Criteria 

1 30 Points Experience of the Firm- Demonstrated successful in 
completing the services described in the Request for 
Proposal. List of at least three (3) references 

2 15 Points Capacity of the Team- ability to provide information 
technology services in a timely manner with limited 
notice and within a confined timeframe  

3 20 Points Qualifications- of assigned personnel, including a list 
of all key members of the firm and any consultant(s) or 
sub consultant(s) who will be assigned to the Agency 

      4 25 Points Fee Proposal- (both the Initial and on-going technical 
support)  

 
 
 

5 

        
 
 
       5 Points 

M/W/DBE Participation- Demonstrated experience and/or 
commitment of the Proposer to assist the LCHA in meeting 
its requirement and goals related to M/WBE Participation. 
Proposer shall demonstrate its ability to utilize M/WBE 
firms of the resultant contract or any unrelated contract let 
by the proposer during the term of the resultant contract, 
as described in this Request for Proposals. 

 
 

6 

 
 
         5 Points 

Section 3 Compliance- Demonstrated experience and/or 
commitment of the Proposer to assist the LCHA in meeting 
its requirement and goals related to the Section 3 Clause. 
The Proposer shall demonstrate the ability to comply with 
HUD’s requirement for Economic Opportunities for 
Recipients of HUD Assistance. 
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2.6 Questions for Proposer 

 

Please respond to the following in your proposal.  Please use the same order and titles to help 

facilitation scoring your proposal.  

 

A. General Company Information – Provide a profile of your company, including 
background and history, size, total number of clients, locations, certifications, 
credentials, and compliance as it relates to public records, and government.  
Describe all staff that may be utilized to perform contractual duties under your 
proposal, and their certifications, experience, and duties. 
 

B. Security – Describe strategy for securing your clients data.  Include your 
company’s policies as well as any security certifications that you possess.  Explain 
how you will ensure that the security clearances are adhered to. 
 

C. Service Levels – Describe service levels you will provide to LCHA.  Note that 
penalties will be assessed for not meeting service level response times identified. 
  

D. Change Control – LCHA requires preapproval by the CEO of any changes made to 
the computing environment.  

 

E. Monitoring – Describe your monitoring tools and strategies to monitor and ensure 
the stability of the computing environment in LCHA.  Describe how these 
monitoring results would be communicated to LCHA. 
  

F. Documentation and Records – Describe how you would document and record 
maintenance, installation, performance, and changes to the system.  Describe the 
documentation that you would make available to LCHA during the term and at the 
end of the contract period.  Describe how you would maintain confidentiality.  
 

G. Fees – Please provide all fees associated with the proposed contract for services.  
The following should be included in your base bid: 

 

1. Fees for service initiation 
 

2. Ongoing monthly fees (if any) and what is included and excluded 
 

3. Fees for connectivity to support site 
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4. Fees for on-site work 
 

5. Optional fees 
 

a. Extra work outside the proposal 
 

b. Optional ongoing services 
 

c. Ad-hoc services 
 

d. Office site disaster recovery 
 

e. Response and emergency fees 
 

f. Consultation fees 
 

H. References – Contact information for at least two references from projects similar 
in size, application, and scope including a brief description of their 
implementation.   

  

2.7 Acceptance of Proposals 

 

Proposals must be signed, sealed, and received in completed form at the LCHA, no later than 

the proposal closing date and time. Proposals submitted after the designated closing date and 

time will not be accepted for any reason and will be returned unopened to the originator. 

Respondent also has the option to email RFP and must comply with all deadlines. LCHA reserves 

the right to accept or reject any or all proposals, to take exception to these RFP specifications or 

to waive any formalities. Respondents may be excluded from further considerations for failure 

to comply with the specifications of this RFP. LCHA also reserves the right to reject the proposal 

of respondents who have previously failed to perform properly, or to complete on time a 

contract of similar nature, or who is not in a position to perform the contract, or who habitually 

without just cause neglected the payment of bills, or disregarded its obligations to 

subcontractors, providers of materials, or employees.   

 

2.8 Reviewing Proposals 

 

There will be no public opening of proposals. Proposals received prior to the closing date and 

time will be securely kept and unopened. Proposals received after the closing date and time will 

not be considered. All proposals properly received will be opened and evaluated by the LCHA’s 
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evaluation committee appointed by the CEO. The evaluation committee will analyze and score 

proposals to make a recommendation to the LCHA CEO.   

 

2.9 Award of Contract 

 

Contract shall be awarded to the respondent submitting a proposal with the highest score 

according to the evaluation criteria contained herein, provided the proposal is in the best 

interest of LCHA. The respondent to whom the award is made will be notified at the earliest 

practical date, likely no more than 30 days after the competitive closing date to allow for board 

of commissioners’ review and approval, if needed. 

 

The deadline to submit proposals is by 12:00 p.m. Wednesday, September 8, 2021. 

 

2.10 Certification of Legal Entity 
 
Prior to execution of the contract agreement, the Respondent shall certify that joint ventures, 
partnerships, team agreements, new corporations, or other entities that either exist or will be 
formally structured are, or will be, legal and binding under State of Illinois law.  
 

2.11 Costs Borne by Respondent 
 
All costs related to the preparation of this RFP and any related activities are the responsibility of 
the Respondent. LCHA assumes no liability for any costs incurred by the Respondent 
throughout the entire selection process. 
 

2.12 Best Available Data 
 
All information contained in this RFP is the best data available to LCHA at the time the RFP was 
prepared. The information given in the RFP is not intended as representations having binding 
legal effect. This information is furnished for the convenience of Respondents and LCHA 
assumes no liability for any errors or omissions.  
 

2.13 Contacts with LCHA Staff, Board Members, and Residents 
 
Respondents may not make any contact with LCHA staff, Board Members, or residents. All 
communications with LCHA shall be in writing as provided in HUD Form 5369-B, Instructions to 
Offerors Non-Construction, Paragraph 4.  
 
 
 

2.14 Respondent Responsibilities 
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Each Respondent is presumed by LCHA to have thoroughly studied this RFP and become 
familiar with the package contents, locations, nature of request, etc. covered by the RFP 
package. Any failure to understand completely any aspect of this RFP is the responsibility of the 
Respondent.  
 

2.15 504, ADA, Vietnam Veterans Readjustment Assistance Act, Compliance 
 
Bidder agrees to comply with the federal statutes relating to non-discrimination. These include, 
but are not limited to, Section 504 of the Rehabilitation Act of 1973 as amended (29 USC 
section 794) which prohibits discrimination based on handicap and the Americans with 
Disabilities Act of 1990.  
 

2.16 Section 3 - Employment/Training and Business 
 

Proposers shall demonstrate their ability to comply with HUD’s requirement for Economic 

Opportunities for Recipients of HUD Assistance, per Article 21. Training and Employment 

Opportunities for Residents in the Project Area. The LCHA’s Section 3 goal and objective is that 

Proposers who have a need to employ new workers because of entering into said Contract, that 

said Bidder shall employ eligible Section 3 workers to fill 30% of new positions. 

 

PART III – ADDITIONAL TERMS & CONDITIONS 

 

3.1 Intellectual Property 

 

The respondent shall not use any intellectual property of LCHA including, but not limited to, all 

logos, registered trademarks, or trade names of LCHA, at any time, without the prior written 

approval of LCHA, as appropriate.  

 

3.2 Respondent’s Responses 

 

All received responses shall become the property of LCHA and will not be returned.  

 

3.3 Nondiscrimination of Contractors 

 

A bidder, or vendor, shall not be discriminated against in the solicitation or award of this 

contract because of race, religion, color, sex, national origin, age, disability, or any other basis 

prohibited by state and federal law.  
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3.4 Tax Exempt Status 

 

Sales of goods to LCHA are normally exempt from state sales tax.  State sales and use tax 

certificates of exemption, LCHA will issue tax exempt letter upon request.  
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