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I. Introduction  
 

Thank you for the opportunity to submit this proposal for the redesign of the iSGTW 
website with a custom Drupal implementation.   In 2006, Xeno Media helped launch the 
iSGTW Web site using a Xeno CMS that has since become outdated.   
 
A Web site redesign will help iSGTW continue to promote grid computing and grow its 
subscriber audience by: 
 

• Implementing Drupal, a modern, CMS based web architecture that will allow for 
iSGTW staff to more efficiently maintain and distribute Web site content.   

• Creating a more professional web presence for iSGTW through use of elegant 
design and a highly useable interface.   

• Providing easy channels for interested parties to connect with iSGTW staff and 
other readers. 

• Utilizing a scalable, modular web platform that will allow future functionality to be 
seamlessly integrated as iSGTW continues to grow and expand. 

• Leveraging social networking features to reach a broader audience and engage 
readers more deeply. 

 
Xeno Media is uniquely qualified to help redesign iSGTW, due to our: 
 

• Experience with iSGTW and grid computing communication. 
• Expert consulting, creative and development staffs. 
• Vast experience working with CMS systems, such as Drupal, to help clients 

achieve strategic goals online. 
• Proven record of executing strategic, high-level projects for large, diverse and 

dispersed audiences.  
 

 
About Xeno Media 
 
Since 1997, Xeno Media has worked with dozens of clients to develop inspired brands  
and innovative technical solutions to improve their organizations via the Web. Xeno  
Media offers a full set of project management and execution competencies from initial  
research and strategy to design, production, development and promotion.  
  
Established by Karen and Mike Acklin, Xeno Media grew out of the design, marketing  
and programming experiences of its founders. Joined by their longtime friend, Kevin  
Munday, Xeno Media has grown to a full-service Web consultancy—forging strong  
relationships with our record of successful, high-impact engagements.  
  
Xeno Media is not a software reseller.  We do not accept money from hosting vendors.  
We have no conflicting interests.  Our business model involves only providing the best 
strategic, technical, creative and promotion services possible to our clients and charging 
reasonable rates for our time.  

 
Xeno Media is particularly qualified to plan and execute this project.  With our extensive 
experience developing sites using content management systems, this project would be a 
natural fit. Coupled with our design and technical expertise, our desire to make this 
project a great success are unique in the field.  
 
Thank you for your consideration. 
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II. Scope of work 
 

A. Exploration and Discovery 
 

• Review strategic documents and plans 
• Survey current Web site 
• Survey competitive Web sites 
• Conduct planning meetings to discuss and finalize project scope/details 

 
B. Analysis and Planning 
 

• Full planning phase including: 
o Outline overall goals and strategies 
o Draft design brief 
o Develop information architecture  
o Create wireframes  
o Outline functional requirements 
o Develop workflow structure  
o Develop style guides 

 
C. Design 

 
• Present two unique homepage design concepts 
• Refine chosen design concept based on feedback 
• Design interior page layouts 
• Stylize interior pages for consistency 

 
D. Development and Production 

 
• Set up development environment 
• Configure production server 
• Convert approved design to Drupal custom theme 
• Deploy/transfer to production server 
• Produce all necessary XHTML/CMS templates 
• Prepare graphics/images 
• Back-filling of all existing content (including archives) 
• Drupal content management system with modules and views for: 

o Tags  
o Custom Google search 
o Reader comments (tiered moderation capability)  
o Reader ratings on specific scales 
o Blog capability 
o Custom media gallery that interfaces with Flickr at the backend 
o Social network capability 

 Granular user types (some could be more trusted than others, 
requiring less moderation) 

 Custom moderated user-generated user/group profiles 
 Profile searches 
 Internal networking features (ability to friend, message, etc. other 

users) 
 Media and link sharing capability, including pictures 
 User blog capability 
 Ability to promote user content from internal social network site 
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to main public site 
o Most popular, most emailed, most discussed feature  
o Twitter integration with the site 
o Email a friend or refer to a social network (such as Digg) 
o Synergy with existing popular networks and services 

 
E. Testing and training 

 
• Test for full functionality on all major and active browsers 
• Test for valid code 
• Post in beta for your review 
• Edit based on your feedback 
• Conduct one-time on-site training for site editing/updates/administration 

 
F. Launch 

 
• Publish the Web site to production server upon completion and approval 
• Provide post-launch retesting 
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IV. Key Personnel 
 

Kevin Munday:  Principal 
 
Kevin Munday joined Xeno Media as a partner in June of 1998.  He was 
educated at the University of Illinois at Chicago-receiving his Bachelor of Arts degree.  
Kevin’s time is dedicated to managing projects through the planning, design and 
development cycles.  Kevin is a frequent speaker on the subject of Web strategy.  In 
recent years, he has presented at conferences and meetings in Switzerland, Germany, 
Japan and the United States. 
 
Michael Acklin:  Principal 
 
Xeno Media co-founder, Michael Acklin, received his Bachelor of Fine Arts degree from 
the University of Illinois at Chicago.  His university experience also included a period of 
overseas industrial design study at the University of Genoa-Italy.  Michael co-developed 
the XenoCMS content management systems and has led custom application projects at 
Xeno Media, including the IFT Annual Meeting and Food Expo Website, the 
Onlinefloorstore.com and Hinsdale Cellars e-commerce systems and many others. 
 
Tim Hanft: Web Consultant 
 
Tim Hanft is an accomplished web development consultant with 6+ years of experience in 
e-commerce, website design and web content optimization.  Timʼs diverse background 
includes developing a multi-million dollar online store, launching an award winning blog 
and performing high-level consulting on a range of B2B/B2C web projects.  With strong 
cross-functional leadership and communication skills, Tim ensures that client 
requirements are delivered to exact specifications and brand standards on every web 
project. 
 
Justin Dauer:  Creative Lead 
 
Justin Dauer received his BFA in Visual Communications from the School of the Art 
Institute of Chicago. Prior to joining the Xeno Media team, he served as a designer and 
illustrator for Interface Monthly magazine, a Senior Designer for i2 Technologies, and the 
Lead Interface Designer at the Hostway Corporation. Justin’s unique interface and 
graphic design work has been published around the world--including several Japanese 
Macintosh magazines, and most recently the books “1 x 1: Pixel-Based Illustration & 
Design” and next year’s “DNA Identity”.  Three of Justin’s designs received Web 
Marketing Association awards for 2008. 
 
Dave Ross:  Lead Developer 
 
Dave Ross brings significant expertise in designing, building, integrating and supporting 
high-availability, mission-critical online systems.  Recent experience includes high-level 
work for FTD.com (the US’s leading floral retailer), DriveItAway.com and 
GoMembers.com. Dave holds a bachelor’s degree from Roosevelt University and is a 
Sun certified Java developer. 
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 V. Selected engagements 
 

Accelerators For America’s Future  
www.acceleratorsamerica.org 
 

 
 
 
 
Xeno Media services: 
 
 Web strategy 
 Web design 
 Drupal content management system (CMS) 
 Web production 
 Ongoing support 
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 The Civic Federation 
 http://civicfed.org/ 
   

 
 
 

Xeno Media services: 
 
 Drupal content management system (CMS) 
 Web development 
 Ongoing support 
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 Picturing America for Public Libraries 

http://www.programminglibrarian.org/picturingamerica/ 
 

 
 
 
Xeno Media services: 
 
 Web design 
 Drupal content management system (CMS) 
 Web production 
 Ongoing support 
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 IPMU 
www.ipmu.jp 
 

 
 
Xeno Media services: 
 
 Web strategy and design 
 Drupal content management system (CMS) 
 Web production 
 Ongoing support 
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 Earth Safe 
www.earthsafe.com 
 

 
 
 
 
Xeno Media services: 
 
 Identity design 
 Web design 
 Drupal content management system (CMS) 
 Web production 
 Ongoing support 
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Fermilab 
 www.fnal.gov  

 

 
 
Xeno Media services: 
 
 Web strategy 
 Web design 
 Custom development 
 Open-source CRM implementation and customization 
 Email newsletter 
 Ongoing support and strategy 
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Symmetry magazine 
www.symmetrymagazine.org  
 

 
 
Xeno Media services: 
 
 Web strategy 
 Web design 
 Custom content management system (CMS) 
 Custom editorial workflow system 
 Production 
 Ongoing support 
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Interactions.org 
www.interactions.org 
 

 
 
Xeno Media services: 
 
 Web strategy 
 Web design 
 Custom content management system (CMS) 
 Custom news management system 
 Ongoing strategy and support 
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IFT Annual Meeting and Food Expo 
www.am-fe.ift.org 
 

 
 
Xeno Media services: 
 
 Web strategy 
 Web design 
 Custom content management system (CMS) 
 Custom list management/download/purchase functionality 
 Ongoing strategy and support 
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VI. About Drupal 
  

We will use Drupal CMS as a framework to redesign iSGTW.  Drupal runs a variety of high 
profile, community-rooted websites including The World Food Programme (www.wfp.org), Human 
Rights Watch (www.hrw.org), Scientific American Magazine (www.scientificamerican.com), Stand 
Up Take Action (www.standagainstpoverty.org), and Recovery.gov (www.recovery.gov).  For 
more on the Drupal projects we’ve worked on, please see our Selected Engagements.  
 
From its beginnings as a bulletin board system, Drupal has grown into one of the largest and 
most widely used content management systems since its code base went open source in 2001. 
Providing an extensible framework upon which a site can be built, Drupal has become a popular 
choice for interactive community websites.  
 
Drupal is a excellent fit for this project because it allows an individual or a community of users to 
easily publish, manage and organize a wide variety of content on a website.  Furthermore, it is 
highly scalable, has a vibrant developer community and has several useful features available as 
core functionality or through add-on modules including: 
 

• Browser-based editing 
• Content versioning 
• Newsletters 
• Collaborative authoring environments 
• Syndication (RSS) 
• Forums 
• Search 
• Reporting 
• Blogs 
• Translation capability 
• Picture galleries 
• File uploads and downloads 

 
User Experience 
Based on Drupal's flexibility with customization, creating and editing site content is easy. Content 
versioning, commenting, and authoring are all controllable from the node editor, which may have 
a customizable WYSIWYG editor, installed.  
 
User/Group/Administration management 
User permissions are based on predefined "roles" that are associated with site permissions. A 
user may be assigned to one or more roles and must authenticate using a local username and 
password. Drupal also supports distributed authentication and intranet LDAP authentication. 
 
Workflow 
Workflows and workflow states can be added to Drupal via a Workflow module. 
See this link for more: http://drupal.org/project/workflow 
 
There is an active development group in the Drupal community that supports and enhances the 
Workflow module.  See this link for more: http://groups.drupal.org/workflow 
 
Information Architecture 
Content is stored in "nodes" which are the basic building block of the site. Each rendered page is 
essentially a database query of all data related to a specific node identification number. Node 
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types include blog entry, comment, and page. Navigational elements are displayed in "blocks" 
which appear on the left or right hand side of pages. 
 
Web service/API 
Drupal provides an API to develop custom integration with outside services. 
http://api.drupal.org/ 
 
Module base 
The Drupal development community has contributed in excess of 3000 modules. Examples 
include images galleries, mailing list management, CVS integration, database backup, and file 
management.  See this link for more: http://drupal.org/handbook/config/contribmodules 
 




