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Request for Proposal (RFP) 
For Planning Services for  
the Development of the  

PARKS, PUBLIC SPACES AND RECREATION 
COMPREHENSIVE PLAN 

  
City of Leander, Texas 

Parks and Recreation Department 

 
January 25, 2018 
REQUEST FOR PROPOSAL (RFP) FOR PLANNING SERVICES for the development of the 2019 
Parks, Public Spaces, and Recreation Comprehensive Plan of Leander Parks and Recreation 
Department 
 
I. PURPOSE 
The City of Leander Parks and Recreation Department (LPRD) invites the submittal of Request 
for Proposal (RFP’s) from specialized firms interested in developing the 2019 Parks, Public 
Spaces and Recreation Comprehensive Plan (LPPSRCP) , to include an extension of the 2011 
LPRD Master Plan. The team of planners, architects, engineers, and/or landscape architects will 
provide all services necessary to prepare the plan that will provide a 10 year vision for parks, 
public spaces, recreation, trails as well as an action plan for implementing the vision.  The plan 
is being prepared to continue guiding current and future growth, development, and re-
development of the LPRD system. The plan will cover the entirety of Leander’s existing 
corporate limit plus immediately adjacent areas within the extraterritorial jurisdiction. The plan 
will meet the guidelines of the Texas Recreation and Parks Account Program administered by 
the Texas Parks and Wildlife Department (TPWD). 
In addition the selected consultant/consulting team will work closely with the City of Leander 
staff and the City of Leander Parks and Recreation Board. 
 
II. BUDGET 
The City has budgeted $50,000 for this Plan, however the scope of the project is such that the City 
seeks the best value along with an appropriate cost to the scope of work outlined herein. 
 
III. DEFINITIONS, TERMS AND CONDITIONS:   
By submitting a response to this solicitation, the Respondent agrees that the City’s standard 
Definitions, Terms and Conditions, in effect at the time of release of the solicitation shall govern 
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but shall be superseded by those terms and conditions specifically provided for otherwise 
within this solicitation, in a separate agreement or on the face of a purchase order.  The City’s 
Definitions, Terms and Conditions are herein made a part of this solicitation and can be found 
on the City’s website by visiting http://www.leandertx.gov/finance/page/purchasing 

Exceptions - Any exception to or additional terms and conditions attached to the response 
will not be considered unless respondent specifically references them on the front of the 
Solicitation Document.  WARNING:  Exception to or additional terms and conditions may 
result in disqualification of the response. 

IV. PRE-SUBMITTAL MEETING 
A pre-submittal meeting will be held at 1:30 p.m. on Monday, February 5th, 2018, at the Parks 
and Recreation Office, located at 406 Municipal Drive to discuss this solicitation.  Attendance at 
the meeting is MANDATORY. All attendees will register at the meeting and those firms with 
representatives who sign the meeting attendance log will receive any addenda published after 
that date. 
Before the pre-submittal meeting date the City will welcome any written questions or 
clarifications submitted to: 
 
Mark Tummons, Director 
Parks and Recreation Department 
PO Box 319 
Leander, Texas, 78641 
 
Questions can also be faxed to his attention at 512-528-9228 or emailed to 
mtummons@leandertx.gov. Email is the preferred form of communication.  During the course 
of the pre-submittal meeting, the City will review and discuss guidelines, answer previously 
submitted questions and questions from the attendees. 
The City will not be bound by any information conveyed verbally. The City will provide, in 
writing, any clarifications, changes and/or other information, deemed to be necessary, as 
addenda to this RFP. Addenda will only be provided to firms registering with the Parks and 
Recreation Department 
 
V. OBJECTIVE 
The Parks and Recreation Department proposes to retain a highly qualified planning firm or 
joint venture with a proven track record (projects, experience, knowledge, etc.) to provide the 
services described herein. Those firms or joint ventures who participate in this RFP process will 
be referred to as “Respondents”. The successful firm or joint venture will be referred to, in the 
RFQ, as the City’s “Planner”. The Planner and their sub-consultants shall be referred to 
collectively as the “Team”. Planning firms and team members with significant experience in 
parks master planning projects with similar characteristics will be given prime consideration for 
this project. 
 

http://www.leandertx.gov/finance/page/purchasing
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VI. SCOPE OF WORK 
Project Name: 2019 Leander Parks, Public Spaces and Recreation Comprehensive Plan 
Budget Schedule: FY2017-18 
Preparation Schedule: April – December 2018 
 
The City of Leander, Texas Parks, 2019 Public Spaces and Recreation Comprehensive Plan 
(referred to as “Comprehensive Plan”) is intended to help meet the needs of current and future 
residents by positioning Leander to build on the community's unique parks and recreation 
assets and identify new opportunities. Additionally this plan will utilize and build upon the 
existing Park System Master Plan adopted by City Council on August 18, 2011.  The citizen-
driven plan will establish a clear direction to guide city staff, park advisory board and elected 
officials as to the growth, development and enhancement of the community's parks, public 
spaces, recreation programs, services and facilities. 
  
As stated, with the unprecedented and significant growth of the City of Leander the 2019 Parks, 
Public Spaces and Recreation Comprehensive Plan will utilize the 2011 Parks, Recreation & 
Open Space Master Plan as a base reference and will be primarily a planning document that 
identifies the major parks and public space needs of the community. It is one of the critical 
components of the city’s quality of life and livability focus.  As a planning document, the themes 
and recommendations provide the framework to guide the stewardship of Leander’s precious 
parks and public spaces for future generations to enjoy. This comprehensive plan makes 
recommendations echoing the values and priorities that the community places on diverse 
leisure opportunities.  Implementation of the recommendations will be subject to the City’s 
future funding and resource allocations and priorities. 
 
Lastly, the plan will serve to meet the requirements of the Texas Wildlife and Parks Department 
Outdoor Grant Funding Opportunities as this plan will address a variety of outdoor recreation 
needs in the Leander community. 
 
VII. VISION 
Leander’s vision for parks and public spaces builds upon the central concepts of the City’s vision 
for residents to enjoy public parks and spaces whether provided by Home Owners Associations 
(HOA) through park land dedication or through City Park sites and facilities. It has been highly 
recognized that public spaces sustain a community and strengthen its identity by providing the 
common ground where all people can interact and come together to build the meaningful 
connections that are important to a healthy community and civic life. Attractive, well-conceived 
parks and public spaces, along with recreation programs and activities that they support are key 
catalysts for community education, energy and growth. In a suburban community, public spaces 
also protect natural areas and provide the environmental balance and relief so vital to long-
term sustainability.  
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VIII. IMPACT 
Just as Leander is known for being the “Gateway to the Texas Hill Country”, our parks are the 
gateways to a healthy, prosperous and connected community.  The three aspects of the City’s 
vision most relevant to parks and public spaces are: 
 

Community Health, Wellness and Quality of Life: Parks and public spaces are the 
unifying element in the community and critical to ensuring a healthful environment and 
a high quality of life. We continue to hear across the nation statistics concerning serious 
health concerns of all Americans, not just childhood obesity, but on-set Type 2 diabetes, 
and heart disease, which remains the number one killer of adults, primarily due to 
tobacco use, which claims 480,000 American lives each year.  The scientific evidence 
continues to mount that park and recreation activities are building healthier 
communities and even the Centers for Disease Control (CDC) has validated that parks 
and recreation activities are a critical solution for controlling and even reducing these 
health concerns. One of our main goals is parks and public spaces connecting people to 
people and provide a “common ground” where people of diverse backgrounds and 
interests can reinforce a shared identity as Leanderian’s.  
 
Second is Community Conservation Stewardship Initiatives: They provide relief from 
the stresses of urban/suburban density, protect the natural ecosystem, enhance air and 
water quality, preserve habitat that supports a rich diversity of plants and animals, and 
protect and restore waterways essential to the environmental health of the community 
and region. In today’s world, where conservation and environmental stewardship is on 
everyone’s minds, public parks and lands are viewed as essential to protect open space 
and preserve nature – our land, water, trees, open space, and wildlife. A surge in 
environmental planning and park development is crucial to many cities across the 
United States.  Perhaps its wetland management, children’s natural playgrounds, urban 
forestry and tree canopy preservation, rain gardens or protecting pollinators such as 
bees and monarch butterflies all add to an unsurpassed quality of life through the local 
parks and recreation system.  Parks and public spaces connect residents and visitors 
with natural resources and link habitats and neighborhoods through a series of wildlife 
corridors, a system of greenways/trails, and blueways and stream valleys, which all have 
the added benefits of linking Leander with nearby communities as well. 
 
Third, Accessibility and Inclusion for Everyone: Physical access to public spaces is, of 
course, basic. The ability of all persons to enjoy public spaces should be a focal point of 
design, going beyond the standards of the Americans with Disabilities Act. No less 
important is access to parks, trails and green spaces for lower income residents and for 
those living in high density areas. These elements of the population use public spaces as 
a necessary extension of their living space. The City’s assurance of well distributed 
public spaces will respond to those needs.  In addition, incredible public spaces with the 
philosophy of access and social equity not only allows citizens to benefit from public 
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parks and spaces, but is a key attractants for new businesses, visitors and strongly 
assists in local economies flourishing.   

 
IX. INSIGHT AND OBJECTIVES 
The City of Leander currently has a moderate, but ever increasing system of parks and public 
spaces. The real challenge over the next five to ten years will be to balance existing resources 
and programs with new and changing needs, striking the right balance among a broad range of 
competing interests. To achieve that, the Comprehensive Plan should make recommendations 
that focus on eleven specific objectives that will drive future decision making. 
 

OBJECTIVE ONE: 
Balance Acquisition and Development of Public Spaces 
The City has a solid system of parks and recreation facilities, but the community has 
expressed a clear, documented need for additional facilities, such as indoor aquatics, 
fitness space, teen centers, athletic facilities, arts and multi-purpose spaces, along with 
more greenways, trails and natural areas.  This objective focuses on two components: 1. 
assessing current parks/amenities and prioritizing existing system needs; and 2. a 
minimum planning period of five years will be addressed for new parks and public 
spaces providing detailed maps and action plan in identifying key areas of the City for 
such facilities.  

 
OBJECTIVE TWO:  
Community Profile and Trends 
Leander’s neighborhoods and demographics are continuing to quickly evolve as the 
community becomes more urban. This objective must focus on the demographic profile 
of the community; anticipated level of growth; national leisure trends that influence the 
field of parks, recreation and public space management; and important findings 
developed through facilitated community involvement throughout the process. 

 
OBJECTIVE THREE:  
Parkland Dedication and Recreation Improvements 
The population of Leander continues to grow rapidly, and the city is confronted with the 
challenge of providing facilities to service this growth.  One of the ways the City has 
taken is enacting a Parkland Dedication Ordinance to assist with this issue.  The City’s 
ordinance is comprised basically on three elements: a land requirement; a fee-in-lieu 
alternative; and a recreation amenity development fee.  Dr. John Crompton with the 
Department of Recreation, Parks and Tourism at Texas A&M University in his 2010 
report “Parkland Dedication Ordinances in Texas: A Missed Opportunity?” states that 
ordinances have increased in Texas municipalities, “However, the dedication 
requirements are much too low, given the prevailing fiscal and legal environments…”  
This is an opportunity for us to ensure the future remains bright and citizen’s needs are 
met.  This objective desires to review and research existing parkland dedication 
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ordinances to ensure that the City of Leander’s is cutting edge, competitive and poised 
to be effective in the years ahead. 
 
OBJECTIVE FOUR 
Preserve and Enhance the Environment 
Creating and preserving natural spaces is another top priority for the community, to be 
emphasized in designing a new park, developing facilities or acquiring land. This 
objective focuses on developing policy and management plans to protect and manage 
natural resources and enhance the City’s commitment to “Green” practices and places. 
 
OBJECTIVE FIVE:  
Expansion of Recreational Trails, Bicycle Paths, and Alternative Transportation 
Methods, all designed to improve connectivity within the community. 
Through proper planning, the desire is to create world-class greenways and trails 
network serving not only the City of Leander but connecting to and adjoining our 
neighbors (Georgetown, Williamson County, Cedar Park and Round Rock, Texas).  The 
economic and market value of a regional trails system is enormous and every 
opportunity should be explored and identified. 

 
OBJECTIVE SIX: Expand Existing and Develop New Avenues of Athletic Venues 
Upon the advent of Leander’s first true athletic complex at Benbrook Ranch Park, and 
with the tremendous growth being experienced, additional venues will be necessary to 
meet the demand for unique, specific and multi-use sports facilities.  Study after study 
reveals that sports help children (and adults) develop physical skills, obtain exercise, 
make friends, have fun, learn to play as a member of a team, learn to play fair, and 
improve self-esteem.  Today, there a myriad of sport opportunities available and 
determining which are significant to our community will be important and will 
determine the facility type and usage.  Sport venues are truly a unique asset with 
significant potential to enhance Leander’s brand not only locally but nationally through 
providing significant economic impact through tournaments and specialized camps. 

 
OBJECTIVE SEVEN: Improve Access and Usability 
The community must be able to get to parks, trails and public spaces in order to use 
them. This objective encompasses ensuring access that meets the spirit as well as the 
letter of the Americans with Disabilities Act; ensuring that facilities can be reached by 
multiple means of transportation; creating more linkages through the trail system; and 
reducing economic barriers to enjoyment of these city spaces and resources.  It should 
be a goal in the Comprehensive Plan to create a park within “X” (TBD - feet, yards, miles, 
and/or minutes) from every home in Leander. 
 
OBJECTIVE EIGHT: Analyze Recreation Programs and Special Events 
The LPRD offers a variety of programs throughout the year. The comprehensive 
collection of programs includes senior activities, special events, youth athletics, day 
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camps, aquatics, and instructional courses and workshops to name a few. Preliminary 
input suggests that Leander citizens would like to see more diverse and/or enhanced 
programs/facilities and meet the ever changing interests of the community. This 
objective will focus on are we currently providing recreation opportunities the citizen 
need and how best to meet the demands of all future potential customers through 
forecasted needs and implementation strategies? 
 
OBJECTIVE NINE: Enhance Arts, Culture and History 
Leander is establishing itself throughout the region as a community that desires to offer 
unique, dynamic arts and cultural activities and one that provides focused attention to 
historic preservation and interpretation. This objective focuses on promoting the 
integration of art, cultural and historic components in a broad range of spaces and 
programs. 

 
OBJECTIVE TEN: Develop and Enhance Partnerships 
Over the years, Leander has developed a number of partnerships that enhance the 
amount of available public space and program offerings, especially through HOA and 
parkland dedications. The City desires to continue to create and expand partnerships 
with Leander Independent School District and other government, private and non-profit 
organizations and commercial/retail distributors. 

 
OBJECTIVE ELEVEN: Manage Assets Effectively 
The City has established and will continue to develop a full complement of park facilities 
and recreation program offerings. This objective involves enhancing how the assets are 
designed, funded, maintained and managed, which include, but not limited to, 
improving program and maintenance operations, organizational structure, security 
options, pricing and cost recovery, and implementing technology to the fullest. 

 
The Parks and Recreation Department reviews its mission and philosophy on an annual basis 
and seeks to determine objectives and action steps through a comprehensive planning process. 
This process generally occurs in five year cycles. The current Plan is effective for 2011 – 2016, 
with the new plan expected to cover years primarily 2018 through 2023, with extended 
emphasis on 2024 - 2030. 
 
X. EXPECTATIONS 
It is expected that the following services will be required: 1) Public input and needs assessment, 
2) Prior Master Plan review and update and 3) Development of 2019 Comprehensive Plan with 
approval and implementation action items and 4) Other services. 
A. Public Input, Demographic Review and Needs Assessment - The extent of this effort shall be 
as in-depth and as extensive as is required and necessary to support the planning effort. 
Included in this effort the team should research and review citywide and regional demographics 
from a variety of sources to include the most up to date census data. The data collection needs 
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to address public input from citizens, various groups and agencies from within both the City and 
its surrounding neighbors. 
B. Master Plan Review and Update – The plan development will be based on information and 
data gathered in the public input, demographic review, and needs assessment efforts, but also 
closely reviewing the 2011 Master Plan. This effort should revise the goals and objectives, 
address and recommend specific needs and standards for Leander Parks and Recreation 
Department. The updated plan should prioritize needs by timing and geographic sector. 
C. Plan Approval and Implementation - Upon completing the final draft of the plan, the team 
will need to have the plan adopted by City Council. This will require the final draft of the plan to 
be reviewed by City leaders and elected officials to include but not be limited to City staff 
members, City Council, Park Board, Texas Parks and Wildlife Department, the general public 
and others.  (See Anticipated Planning Development Schedule). 
D. Other services. As the program of the project is further defined, additional services may be 
required. 
 
XI. REQUIRED QUALIFICATIONS, BEST VALUE EVLAUATION AND SELECTION CRITERIA 
The City is seeking a highly qualified specialized firm or joint venture, experienced in providing 
the professional programming and planning services outlined in the Scope of Work. The 
required qualifications may be demonstrated in the experience of the Planner and/or the Team. 
A Selection Committee composed of representatives from Parks and Recreation Department; 
other City Departments and/or City Boards or Commissions will review the Proposals. 
 
The criteria used to evaluate the RFP responses will include the following: 
1. Completeness: 

A. Completeness of submittal response: follows the prescribed format and contains all 
information requested in the RFP and quality of the Respondents information. 

2. Experience/Qualifications: 
B. Strong, established, and proven working relationships with Team members 
C. Experience in similar or relevant projects by Team firms 
D. Experience in similar or relevant projects by individuals who would be assigned to this 
project 
E. Experience by Firms and individuals with the City or other governmental agencies or 
institution. 
F. Reputation of the Firm and the Firms services 

3. Reference: 
F. Track record of meeting deadlines and working within a budget. 
G. Demonstrable systems and processes in-house for insuring quality and timely 
performance on projects. 
H. Applicability and quality of References. 

4. Project Approach/Methodology: 
I. Outline or conceptual plan of the project approach. The plan should demonstrate the 
system needed to implement the comprehensive plan. Additionally the approach should 
include a time schedule for completion. 
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5. Proposed Fee(s) for services 
 J. Proposed fee(s) must be attached 
 

INTERVIEWS 
Based on the Selection Criteria and the Ranking Evaluation, the City may shortlist up to 
three (3) Respondents. However, if there is one Respondent whose score is 20% higher 
than all other respondents, the city may only interview this one Respondent for 
selection. The short-listed Respondents will be contacted to schedule for interviews. 
Short-listed Respondents will be given additional opportunity to provide information 
during an interview. These interviews will relate less to the past experience and 
qualifications already detailed in the RFP than to identification of the Respondent’s 
program approach for the City of Leander and to an appraisal of the people who would 
be directly involved in the project. 
After the screening of RFPs, Respondents will be notified, in writing, of their status in 
the selection process. 

 
XII. SUBMITTALS 
Sealed submittals are required. Submittals shall be delivered via mail or carry sealed to: 

Mark Tummons 
City of Leander 

406 Municipal Drive 
Leander, TX 78641 

 
1. Responses are due at or before 2:00 pm, local time February 22nd, 2018.  Late 

submittals will not be accepted for any reason. Sealed responses shall be clearly marked 
on the outside of the packaging with Solicitation Title; Number; Due Date; and “DO NOT 
OPEN”.  All submittals must contain five (5) copies of the RFP, and one (1) copy on flash 
drive enclosed in a sealed envelope or other similar container.  The flash drive shall be 
titled: “SOLICITATION NUMBER - Complete copy of [Name of Respondent]’s submission.”  
Failure to provide a flash drive may result in disqualification for award.  If 
supplemental materials are included with the Response, each flash drive must include 
such supplemental materials.  The Response and accompanying documentation are the 
property of the City and will not be returned. 

 Facsimile or electronically transmitted responses are not acceptable. 

 Late responses will be returned to Respondent unopened if return address is 
provided. 

 Responses cannot be altered or amended after opening.   

 No response can be withdrawn after opening without written approval from the City 
for an acceptable reason. 

 The City will not be bound by any oral statement or offer made contrary to the 
written specifications. 
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2. To enable the City to efficiently evaluate the RFPs, it is MANDATORY that respondents 
follow the required format in preparing their RFP. RFPs that do not conform to the 
prescribed format will not be evaluated. Each copy of the RFP shall be bound using GBC 
or other semi-permanent binding method, to ensure that pages are not lost. Each copy 
shall be no more than one-half inch (1/2”) thick. Pages shall be no larger than letter-size 
(8 ½” by 11”) or, if folded to that dimension, twice letter size (11” by 17”). Each section 
(defined below) shall be separated by a tabbed divider. Elaborate covers, binding, 
dividers, etc. are not required. 
NOTE: One of the 5 copies shall be labeled “ORIGINAL” on the outside cover and shall 
contain original documents where specified below. 

3. Each RFP shall be organized in the following order: 
A. Outside Cover and/or first page: This shall contain the name of the RFP (“Request 
For Proposal for Planning Services for the 2019 LPARD Comprehensive Plan”), the name 
of the Respondent, and the submittal date. Remember to label the one copy, with 
original documents in it, “ORIGINAL” on the cover. 
B. Table of Contents: The next page shall be a table of contents. 
C. Section 1 divider (Letters) 

1. Transmittal Letter: The first page following the divider shall be a one-page 
letter transmitting the RFP to: Mark Tummons.  The transmittal letter shall state 
that the signer of the Request for Proposal LPARD Comprehensive Plan 
document is authorized by the Respondent to sign the document. The 
transmittal letter shall contain the names of all firms proposed for the Team.  At 
least one copy of the transmittal letter shall contain the original signature of a 
partner, principal or officer of Respondent. 
NOTE: The scope of services proposed by the firm must match the service for 
which that firm is certified by the City. At least one copy of each of these letters 
shall contain the original signature of a partner, principal or officer of the MWBE 
firm. 

D. Section 2 Divider (Team Organization, Experience & Qualifications) 
1. List of Team Members: On one page, list the Team member firms along with 
the primary responsibilities (e.g. Planners, Landscape Architects, Engineers, etc.) 
they will have on the Team. Please indicate the lead firm. It is a requirement of 
the City that all RFPs will indicate the lead firm proposed for the project. 
2. Organization Chart: The next page shall be a simple organization chart of the 
Team, showing the reporting structure of the people proposed to do the work. 
3. Project Brief: The Respondent shall select three projects to highlight, as best 
representing the Team’s project experience, and provide a briefing sheet for 
each. Each briefing sheet shall be one-page and should contain information, 
which shows the capability of the proposed Team to provide the range of 
services that are required by this project. The work described must have been 
performed within the past five years. Minimally, each brief shall contain: 
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a. Project Name and Location 
b. Year Project Completed and brief explanation regarding steps Respondent 
took to maintain project schedule 
c. Short Description of Services Provided 
d. Name of Lead Planning Firm and current telephone number and/or e-mail 
address 
e. Name of Client and/or Owner/Operator and current telephone number and/or 
e-mail address 
f. Brief explanation regarding steps Respondent took to adhere to Owner’s 
budget. 

4. Graphic Information: If the Respondent includes photographs, drawings or other 
graphical information, the back of the project brief, the facing page or a separate page 
may be utilized for this purpose. Photographs or other graphical information used to 
illustrate this project may also be incorporated into the one-page brief sheet itself. 

E. Section 3 Divider 
1. Narrative: The Respondent shall provide, on three pages or less, a narrative that 
describes: 

a. Team’s track record of meeting deadlines and working within a budget; 
b. Team’s systems and processes for insuring quality and timely performance on 
projects; 
c. Team’s understanding of the City’s needs and Team’s approach/methodology 
to this project; 
d. Team’s working relationship. 

2. Conceptual/Time Schedule: The Respondent should provide, on three pages or less, a 
conceptual plan of the project approach and a time schedule for completion. 

F. Section 4 Divider (Quality of Service) 
1. Testimonials: Respondents may include up to three one-page letters from clients 
and/or general contractors that they have worked with on previous projects. At least 
one copy of these letters shall contain the original signature of the person writing the 
letter. Letters should comment on budget and/or scheduling experiences and qualitative 
matters related to services received from the Team member or members. 

G. Section 5 Divider (Proposed Fee(s) For Services) 
1. Include proposed fee(s)   

 
XIII. ADDITIONAL INSTRUCTIONS, NOTIFICATIONS AND INFORMATION 
A. Respondents shall not offer any gratuities, favors, or anything of monetary value to any 
official or employee of the City of Leander for the purposes of influencing this selection. Any 
attempt by the Respondent to influence the selection process by any means, other than 
disclosure of qualifications and credentials through the proper channels, shall be grounds for 
exclusion from the selection process. 
B. Respondents who provide false or misleading information, whether intentional or not, in any 
documents presented to the City for consideration in the selection process shall be excluded. 
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Any false or misleading information in these documents would, in effect, render the entire 
document suspect and therefore useless. 
C. INTERVIEWS – After the screening of RFPs, Respondents will be notified, in writing, of their 
status in the selection process. If interviews are needed, shortlisted Respondents may be given 
additional information for interviews. These interviews will relate less to the past experience 
and qualifications already detailed in the submittal than to identification of the Respondent’s 
program approach and to an appraisal of the people who would be directly involved in the 
project. 
D. INQUIRIES – Please do not contact the City during the selection process to make inquiries 
about the progress of this selection process. Respondents will be contacted when it is 
appropriate to do so. 
E. COST OF RFQS – The City of Leander will not be responsible for costs incurred by anyone in 
the submittal of qualifications or for any costs incurred prior to the execution of a formal 
contract. 
F. CONTRACT NEGOTIATIONS – This RFP is not to be construed as a contract or as a 
commitment of any kind. If this RFP results in a contract offer by the City; a specific scope of 
work, fees, insurance coverage’s, and other contractual matters will be determined during 
contract negotiations. To ensure that the appropriate staff is assigned to the project the City 
may make the inclusion of a “key persons” clause a part of the contract negotiations. 
G. CONFIDENTIAL INFORMATION – All responses shall be held confidential from other parties 
by the City to the extent allowable by law until after the selection process is completed. 
Respondents should be aware that at the completion of the selection process the contents of 
their RFP are subject to the provisions of the Texas Public Information Act and may be made 
public. CONFIDENTIAL or SENSITIVE information should not be included in the RFP. 
H. CITY POLICIES & ORDINANCES – Respondents should be aware of and therefore, familiar with 
all pertinent City of Leander Ordinances and policies which will relate to contracting with the 
City of Leander. More detailed guidance is available on request.  
 

XIV. AGREEMENT TERM: The terms of the awarded agreement shall include but not be limited 
to the following: 

1. The term “agreement” shall mean the executed contract awarded as a result of this 
solicitation and all exhibits thereto.  At a minimum, the following documents will be 
incorporated into the agreement: 

 Solicitation document, attachments and exhibits; 

 Solicitation  addenda, if applicable; 

 City’s Definitions, Terms and Conditions; 

 Successful Respondent’s submission. 
2. The initial term of the resulting agreement shall be negotiated at the contract phase of 

this solicitation.  
3. If the Respondent fails to perform its duties in a reasonable and competent manner, the 

City shall give written notice to the Respondent of the deficiencies and the successful 
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Respondent shall have thirty (30) days to correct such deficiencies. If the Respondent 
fails to correct the deficiencies within the thirty (30) days, the City may terminate the 
agreement by giving the Respondent written notice of termination and the reason for 
the termination. 

4. If the agreement is terminated, for any reason, respondent shall turn over all material, 
records and deliverables created to date within fifteen (15) working days after 
completion of duties through the termination date. 

XV. AWARD:  
1. The City reserves the right to enter into an Agreement or a Purchase Order with a single 

award, split awards, non-award, or use any combination that best serves the interest 
and at the sole discretion of the City. 

2. City may, at its sole discretion, create a rotating list of those successful respondents to 
be available as needed. 

3. Award announcement will be made upon City Council approval of staff recommendation 
and executed agreement.  Award announcement will appear on the City’s website at 
http://www.leandertx.gov/rfps. 

4. Chapter 176, Texas Local Government Code requires that disclosures of certain 
relationships be made in relation to certain contracts with the City.  Local government 
officers are the members of the City Council, the City Manager, and other City 
employees or agents who exercise discretion in planning, recommending, selecting and 
contracting of a vendor.  Please contact the City Secretary for a list of additional City 
employees and agents who may qualify as local government officers.  Click here Chapter 
176, Texas Local Government Code, to review this requirement.   

The Local Government Officers that may be involved in the selection and 
recommendation of this award are: 

Christopher Fielder, Mayor 
Andrea Navarrette, Council Member Place 1 
Michelle Stephenson, Council Member Place 2 
Shanan Shepherd, Council Member, Place 3 
Ron Abruzzese, Council Member Place 4 
Jeff Seiler, Council Member Place 5 (Mayor Pro-Tem) 
Troy Hill, Council Member Place 6 
Kent Cagle, City Manager 
Tom Yantis, Assistant City Manager 
Joy Simonton, General Services Manager 
Paige Saenz, City Attorney 
Cindy Hignite, Director of Human Resources 

 
A completed CIQ Form, herein Attachment B, is required with each response. 
 

 

http://www.leandertx.gov/rfps
http://www.statutes.legis.state.tx.us/Docs/LG/htm/LG.176.htm
http://www.statutes.legis.state.tx.us/Docs/LG/htm/LG.176.htm
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XVI. PROMPT PAYMENT POLICY 
Payments will be made in accordance with the Texas Prompt Payment Law, Texas Government 
Code, Subtitle F, Chapter 2251.  The City will pay Vendor within thirty days after the acceptance 
of the supplies, materials, equipment, or the day on which the performance of services was 
completed or the day, on which the City receives a correct invoice for the supplies, materials, 
equipment or services, whichever is later.  The Vendor may charge a late fee (fee shall not be 
greater than that which is permitted by Texas law) for payments not made in accordance with 
this prompt payment policy; however, this policy does not apply to payments made by the City 
in the event: 

1. There is a bona fide dispute between the City and Vendor concerning the supplies, 
materials, services or equipment delivered or the services performed that causes the 
payment to be late; or 

2. The terms of a federal agreement, grant, regulation, or statute prevent the City from 
making a timely payment with Federal Funds; or 

3. There is a bona fide dispute between the Vendor and a subcontractor or between a 
subcontractor and its suppliers concerning supplies, material, or equipment delivered 
or the services performed which caused the payment to be late; or 

4. The invoice is not mailed to the City in strict accordance with instructions, if any, on the 
purchase order or agreement or other such contractual agreement. 
 

XVII. NON-APPROPRIATION 
The resulting Agreement is a commitment of the City’s current revenues only.  It is understood 
and agreed the City shall have the right to terminate the Agreement at the end of any City fiscal 
year if the governing body of the City does not appropriate funds sufficient to purchase the 
estimated yearly quantities, as determined by the City’s budget for the fiscal year in question.  
The City may affect such termination by giving Vendor a written notice of termination at the end 
of its then current fiscal year. 
 
XVIII. SCHEDULE 
See Attachment A for City’s Solicitation schedule.  It is the City’s intent to comply with this 
timeline. 
Solicitation Updates:  Respondents shall be responsible for monitoring the City’s website at 
http://www.leandertx.gov/rfps for any updates pertaining to the solicitation described 
herein.  Various updates may include addendums, cancelations, notifications, and any other 
pertinent information necessary for the submission of a correct and accurate response.  The 
City will not be held responsible for any further communication beyond updating the website. 

XIX. AGREEMENT NEGOTIATIONS 
In establishing an agreement as a result of the solicitation process, the City may: 

1. Review all submittals and determine which Respondents are reasonable qualified for 
award of the agreement. 

http://www.leandertx.gov/rfps
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2. Determine the Respondent whose submittal is most advantageous to the City 
considering the evaluation criteria. 

3. Attempt to negotiate with the most responsive Respondent an agreement at fair and 
reasonable terms, conditions and cost. 

4. If negotiations are successful, enter into an agreement or issue a purchase order. 
5. If not successful, formally end negotiations with that Respondent.  The City may 

then: 
a. Select the next most highly qualified Respondent and attempt to negotiate an 

agreement at fair and reasonable terms, conditions and cost with that 
Respondent. 

b. The City shall continue this process until an agreement is entered into or all 
negotiations are terminated. 
 

XX. REJECTION OF PROPOSALS 
The City reserves the right to reject any or all submittals, or to accept any submittal deemed 
most advantageous, or to waive any irregularities or informalities in the submittal received. 
 
XXI. POST AWARD MEETING 
The City and Respondent shall conduct a post award/kick-off meeting to discuss, but not limited 
to the following: 

 Identify specific milestones, goals and strategies to meet objectives. 
 

XXII. COSTS INCURRED 
Respondent shall acknowledge that the issuance of a solicitation shall in no way obligate the 
City to award a contract or to pay any costs associated with the preparation of a response to 
said solicitation.  The costs in developing and submitting proposals, preparing for and 
participating in oral presentations or any other similar expenses incurred by a Respondent are 
the sole responsibility of the Respondent and shall not be reimbursed by the City. 
 
XXIII. CONFIDENTIALITY OF CONTENT 
All documents submitted in response to a solicitation shall be subject to the Texas Public 
Information Act.  Following an award, responses are subject to release as public information 
unless the response or specific parts of the response can be shown to be exempt from the Texas 
Public Information Act.  Pricing is not considered to be confidential under any circumstances. 

1. Information in a submittal that is legally protected as a trade secret or otherwise 
confidential must be clearly indicated with stamped, bold red letters stating 
"CONFIDENTIAL" on that section of the document.  The City will not be responsible for 
any public disclosure of confidential information if it is not clearly marked as such. 

2. If a request is made under the Texas Public Information Act to inspect information 
designated as confidential, the Respondent shall, upon request from the City, furnish 
sufficient written reasons and information as to why the information should be 
protected from disclosure.  The matter will then be presented to the Attorney General of 
Texas for final determination. 
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XXIV. ETHIC ORDINANCE AND DISCLOSURE STATEMENTS 
The City’s Ethics Ordinance requires persons seeking to enter discretionary contracts with the 
City or appearing before the City Council or another City board or body to disclose certain 
conflicts of interest.  The relevant sections of the Ethics Ordinance are set forth below.  The 
Ethics Ordinance can be found in Article 9.05, Chapter 9 of the City’s Code of Ordinances at the 
following link: http://z2codes.franklinlegal.net/franklin/Z2Browser2.html?showset=leanderset 
Sec. 9.05.007     Persons doing business with the city  

(a)     Persons seeking discretionary contracts. 
(1)     For the purpose of assisting the city in the enforcement of provisions contained 

in this article, an individual or business entity seeking a discretionary contract 
from the city is required to disclose in connection with a proposal for a 
discretionary contract any conflict of interest. This is set forth in sections 
9.05.004 and 9.05.005 of this article. Further, the individual or business entity 
agrees to abide by the same ethical standards as set forth for public servants in 
this article. 

(2)     Subsection (a) of this section will become a permanent footnote on documents 
contained in city bid packets for discretionary contracts. 

(b)    Disclosure of conflicts of interest by persons appearing before a board or city body. A 
person appearing before any city board or other city body for the purpose of doing 
business with the city shall disclose to that board or body any facts known to such 
person which may show or establish that:   
(1)     An employee or officer of the city that advises or makes presentations to the 

board or city body; or 
(2)     Any member of the board or city body; has or may have a conflict of interest 

pursuant to chapter 171, Tex. Loc. Gov’t. Code or an interest which would violate 
the ethical standards set forth in this article, if he or she were to participate in 
the processing or consideration of the subject matter. 

Sec. 9.05.009(f)     Disclosure by persons appearing before a city body. Any person who 
appears before any city body who has had business dealings within the preceding 12-month 
period involving one or more transactions of five hundred dollars ($500.00) or more each 
quarter, or for a total of twenty-five hundred dollars ($2,500.00) or more, within the 
preceding 12-month period with a councilmember, commissioner, or business entity in 
which a councilmember or commissioner has a substantial interest, shall disclose such 
business dealings at the time of the appearance. Any person who shall intentionally or 
knowingly fail to make the aforesaid disclosure shall be guilty of a misdemeanor and shall 
be fined in accordance with this article. 

 
  

http://z2codes.franklinlegal.net/franklin/Z2Browser2.html?showset=leanderset
http://z2codes.franklinlegal.net/franklin/DocViewer.jsp?docid=84&z2collection=leander#JD_9.05.004
http://z2codes.franklinlegal.net/franklin/DocViewer.jsp?docid=84&z2collection=leander#JD_9.05.004
http://z2codes.franklinlegal.net/franklin/DocViewer.jsp?docid=84&z2collection=leander#JD_9.05.005
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Attachment A 

 
2019 Parks, Public Spaces, and Recreation Comprehensive Plan  

of Leander Parks and Recreation Department 
 

Anticipated Solicitation Schedule: 

January 25th (Thursday)   RFP out for solicitation (Newspaper; other) 

February 1st (Thursday)  RFP out for solicitation (Newspaper; other) 

February 5th (Monday)  Pre-submittal meeting (LPRD Office) 1:30p.m. 

February 9th (Friday)    Deadline for Question (COB) 

February 13th (Tuesday)   Questions Answered (COB) 

February 22nd (Thursday)  Proposal Opening (2 p.m.) 

February 23rd (Friday)   Proposal Reviews 

February 26th  – March 2nd   Additional Reviews and Interviews 

March 7th (Wednesday)   Recommendation to City Manager 

March 13th (Tuesday)   Parks and Recreation Board Review 

March 15th (Thursday)   Council Approval of Recommendation 

March 30th (Friday)    Contract Finalization (On or before) 

April 2 (Monday)   Consultant begins work  

Anticipated Planning Development Schedule (on or before dates): 

 July 2nd - 6th     Draft #1 Review (90 days) 

September 3rd – 7th   Draft #2 Review (60 days) 

October 15th - 18th    Draft #3 Final Review (45 days) 

October 18th     City Council Approval of final draft 

October 20th – Dec. 14th   Document printed/prepared for Website (30 days) 

December 17th – 21st    Document distributed 
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