CITY OF FLAGSTAFF
DETAIL COUNCIL BUDGET AGENDA

APRIL 21, 22, 23 2010
	Wednesday
APRIL 21, 2010
	
	REFRESHMENTS
7:30 – 8:00
	
	MEETING

8:00 – 5:00
	End Time

	
	
	
	
	
	

	Division
	Section
	Staff
	Issue Paper
	Minutes
	

	START
	
	
	
	
	8:00

	Overview
	Budget Overview
	Burke
	
	45
	8:45

	Overview
	Revenue/Fund Overview
	Cheema/Tadder/ Goodrich
	
	75
	10:00

	BREAK
	
	
	
	15
	10:15

	Overview
	Compensation/Benefits
	Anderson/Wine/EAC
	
	45
	11:00

	Overview
	Capital Improvement Program
	Seubert/Barrett
	
	60
	12:00

	LUNCH
	
	
	
	45
	12:45

	Economic Vitality
	CVB/Tourism
	Button
	
	30
	1:15

	Economic Vitality
	Comm Invest/ Redevelopment/Econ Develop
	Button
	Riordan Mansion & Downtown Management Plan
	60
	2:15

	Economic Vitality
	Airport
	Button
	
	30


	2:45

	BREAK
	
	
	
	15
	3:00

	Mgmt Services
	Purchasing

Sales Tax Finance

Mgmt Srvcs Customer Srvcs
	Goodrich
	
	30
	3:30

	City Attorney
	City Attorney
	Boomsma
	
	30
	4:00

	Admin Srvcs
	HR
	S. Anderson
	
	15
	4:15

	Admin Srvcs
	City Mgr, Coucil & Commisions
	Burke/Fisk
	Construction Stimulus & Coordinating Council
	30
	4:45

	Admin Srvcs
	Risk Management
	Wine
	Litigation Cost/Risk Management Policy
	15
	5:00


NOTE:  ALL TIMES ARE APPROXIMATE AND AGENDA TOPICS MAY BE MOVED UP OR BACK AT ANY TIME.

	Thursday
April 22, 2010
	
	REFRESHMENTS 7:30 – 8:00
	
	MEETING

8:00 – 5:00
	End

Time

	
	
	
	
	
	

	Division
	Section
	Staff
	Issue Paper
	Minutes
	

	START
	
	
	
	
	8:00

	Information Technology
	Information Tech (including IT 5 year plan)
	Vagen
	
	30
	8:30

	Police
	Police
	Cooper
	
	45
	9:15

	Fire
	Fire
	Iacona
	
	45
	10:00

	BREAK
	
	
	
	15
	10:15

	Public Works
	Admin
	Solberg
	
	15
	10:30

	Public Works
	Streets
	Solberg/O’Conner
	
	30
	11:00

	Public Works
	Cemetery
	Solberg/ S Mullaney
	
	15
	11:15

	Public Works
	Facilities/USGS
	Solberg/Enriquez
	
	15
	11:30

	Public Works
	Fleet & Vehicles
	Solberg/Brohamer
	
	30
	12:00

	LUNCH
	
	
	
	45
	12:45

	Public Works
	Environmental Services
	Solberg/Bourque
	
	30
	1:15

	Public Works
	Sustainability/Environmental Mgmt
	Solberg/Sayers
	
	30
	1:45

	Public Works
	Parks
	Solberg/Zimmerman
	
	30
	2:15

	BREAK
	
	
	
	15
	2:30

	Non Departmental
	Contributions, Non-dept
	Goodrich
	
	30
	3:00

	Community Enrichment
	Recreation
	Neumayer/Grube
	BBB Redirect to Recreation
	45
	3:45

	Community Enrichment
	Library
	Neumayer/Holland
	
	30
	4:15

	Court
	Court
	Jacobson
	
	45
	5:00

	
	
	
	
	
	


NOTE:  ALL TIMES ARE APPROXIMATE AND AGENDA TOPICS MAY BE MOVED UP OR BACK AT ANY TIME.
	Friday
April 23, 2010
	
	REFRESHMENTS 7:30 – 8:00
	
	MEETING

8:00 – 5:00
	End

Time

	
	
	
	
	
	

	Division
	Section
	Staff
	Issue Paper
	Minutes
	

	START
	
	
	
	
	8:00

	NAIPTA
	Transit
	Meilbeck
	
	30
	8:30

	Housing

Authority
	FHA
	Gouhin
	
	30
	9:00

	Community Develop
	Admin
	Landsiedel
	
	15
	9:15

	Community Develop
	Planning & Develop Serv
	Landsiedel/Cronk
	PMO
	30
	9:45

	Community Develop
	Engineering
	Landsiedel/Barrett
	
	15
	10:00

	BREAK
	
	
	
	15
	10:15

	Community Develop
	FMPO
	Landsiedel/Wessel
	
	15
	10:30

	Community Develop
	Housing
	Landsiedel/Darr
	
	30
	11:00

	Utilities
	Stormwater
	Pellatz/Alter
	
	15
	11:15

	Utilities
	Utilities – All
	Pellatz
	Utilities Blank Slate
	60
	12:15

	LUNCH
	Budget team assemble adds/deletes
	
	
	60
	1:15

	Council add/deletes
	
	
	
	3 hrs  45 mins
	5:00
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