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CITY OF TRACY

 REQUEST FOR PROPOSALS
CONSTRUCTION MANAGEMENT SERVICES

For City of Tracy’s Wastewater Treatment Plant Expansion Phase 2B

CIP 74107

NOTICE IS HEREBY GIVEN that the CITY OF TRACY (hereinafter "CITY") requests proposals for the Construction  Management Services for the City of Tracy’s Wastewater Treatment Plant Expansion Phase 2B, CIP 74107 (hereinafter “Project”), and will receive proposals in the office of the:
WASTEWATER TREATMENT PLANT

Attn: Kuldeep Sharma, Director OF Utilities
3900 Holly Drive, Tracy, California, 95304

up to 5:00 p.m., NOVEMBER 9, 2020  

1. The services to be performed by the successful proposer are described in the Request for Proposals.  Additional copies of the Request for Proposals are available from the city’s website:  https://www.cityoftracy.org/?navid=451#10680
2. Any changes to the Request for Proposals will be posted on City’s website in the form of addendum.  Proposers shall periodically check City’s website at https://www.cityoftracy.org/?navid=451#10680 for any addenda issued for this request and acknowledge the inclusion in proposal documents.

3. Proposals shall be submitted and clearly marked as follows:  “SEALED PROPOSAL CONSTRUCTION MANAGEMENT SERVICES FOR CITY OF TRACY’S WASTEWATER TREATMENT PLANT EXPANSION PHASE 2B”.

4. Three copies of the proposal shall be provided in the sealed envelope. 

5. All responsive proposals shall be reviewed and evaluated by the CITY in order to determine which proposer best meets the CITY’s needs for this Project by demonstrating the competence and professional qualifications necessary for the satisfactory performance of the required services.  The criteria by which the CITY shall evaluate proposals are set forth in the Request for Proposals.
6. The CITY reserves the right to reject any and all proposals or waive any irregularities in any proposal or the proposal process.
_____________________________


_____________________
Kul Sharma, Director of Utilities



Date

1.
DELIVERY OF PROPOSALS.  It is the Proposer's responsibility alone to ensure that the proposal is received by Kul Sharma, Director of Utilities, prior to the hour and date for the opening of proposals specified in the Notice of Request for Proposals.  Any proposals received by the after that hour and date shall be returned unopened.

2.
FORMAT OF PROPOSALS.  All proposals shall be typewritten or printed in ink clearly and legibly, in conformance with the Request For Proposals and submitted in a sealed envelope plainly marked on the outside: “SEALED PROPOSAL FOR CITY OF TRACY’S WASTEWATER TREATMENT PLANT EXPANSION PHASE 2B”.
3. QUALITY OF PROPOSAL.  Unnecessarily elaborate or glossy proposals are neither expected nor desired.  The emphasis of the proposal should be on responding to the requirements set forth in this Request for Proposals.

4.
CONTENTS OF PROPOSAL.  The Proposer shall include in its proposal, at a minimum, the following information presented in a clear and concise format, in order to demonstrate the Proposer's competence and professional qualifica​tions for the satisfactory performance of the services outlined in the “Scope of Services” [Section 8] of this Request for Proposals.

4.1.
A list of the most recent projects for which the Proposer has performed similar services of similar size, scope, and complexity.  This list shall include the name, contact person, address, and phone number of each party for whom the service was provided, as well as a description of the service performed the dollar amount of the contract, and the date of performance.

4.2.
A list of the Proposer's principals, employees, agents, and subconsultants that the proposer anticipates assigning to this Project.  This list shall include a summary of the qualifications, licenses, and experience of each individual; the approximate number of hours each will devote to the Project; and the type of work to be performed by each individual.  The CITY will retain under its agreement with the successful Proposer the right of approval of all persons performing under the agreement.

4.3.
A detailed description of the methods by which the Proposer intends to perform the work set forth in the Scope of Services.  The description shall include, at a minimum, the following items:

4.3.1.
A performance and cost schedule for all services necessary to complete this Project.  The proposal should specify the major components, the cost breakdown by major component or phase, and the expected time of completion for each component based on the scope of services outlined in the proposal. 

4.3.2.
A total proposed “Not to Exceed” costs of the services, including a Fee Schedule describing all charges and hourly rates for services in a separate sealed envelope along with the proposal. 

4.3.3.
The Proposer should specifically indicate in its proposal any clauses in the CITY's proposed Agreement, which are unacceptable to the Proposer.  The CITY's proposed Professional [or General] Services Agreement is attached to this Request for Proposals.  

4.4.
A statement which discloses any past ongoing or potential conflicts of interest which the PROPOSER may have as a result of performing the work for this Project. 

4.5.
A copy of an insurance certificate, or a letter of intent to provide insurance from the issuing company (including a description of types of coverage and dollar amount limits) may also be submitted.

4.6.
The proposal must be signed by an authorized representative of the Proposer.

5 INTERPRETATIONS OF THE REQUEST FOR PROPOSALS.  If the Proposer is in doubt as to the meaning of any part of the Request For Proposals, or finds discrepancies in or omissions from the Request For Proposals, the Proposer shall submit to the CITY a written request for an interpretation or clarification at least three working days prior to the time for opening the proposals.  All such requests should be addressed to the CITY at: 
WASTEWATER TREATMENT PLANT 
Attn: Kuldeep Sharma, Director of Utilities 
3900 Holly Drive, Tracy, California, 95304

The Proposer shall be responsible for the prompt delivery of the request.  The CITY shall not be responsible for any explanation or interpretations of the Request For Proposals other than by written addendum delivered to each Proposer.  No oral interpretations of any provision in the Request For Proposals shall be binding upon the CITY. 

6.
REVIEW OF PROPOSALS.  After the proposals are received and opened by the CITY, the CITY shall review and evaluate all proposals for responsiveness to the Request for Proposals to determine whether the Proposer possesses the professional qualifications necessary for the satisfactory performance of the services required.  The CITY shall also investigate qualifica​tions of all Proposers to whom the award is contemplated, and the CITY may request clarifications of proposals directly from one or more Proposers.  It is anticipated that this review period will last up to approximately 7 days.  In reviewing the proposals, the CITY may consider the following:

6.1.
The experience and past performance of the Proposer and its agents, employees, and subconsultants in completing projects of a similar type, size, and complexity.  The CITY may consider Proposer's timely and accurate completion of similar projects within budget.

6.2.
The feasibility of the proposal based upon the performance and cost schedules, and the methodology to be used by the Proposer.

6.3.
Proposer’s understanding of the work to be completed based upon the clarity of the proposal and responsiveness to this Request For Proposals.

6.4
Any requested changes to the City’s standard ProfessionalServices Agreement.

7.
AWARD OF AGREEMENT.  Upon completion of the review period, the CITY shall notify those Proposers whose proposals will be considered for further evaluation and negotiation.  All Proposers so notified may be required to make presentations and negotiate in good faith in accordance with direction from the CITY.  Any delay caused by Proposer's failure to respond to direction from the CITY may lead to a rejection of the Proposal. 

7.1.
If the CITY determines, after further evaluation and negotiation, to award the Agreement, a Professional Services Agreement shall be sent to the successful Proposer for the Proposer's signature.  No proposal shall be binding upon the CITY until after the Agreement is signed by duly authorized representatives of both the CONSULTANT and the CITY. 

7.2.
The CITY reserves the right to reject any or all proposals, and to waive any irregularity.  The award of the Agreement, if made by the CITY, will be based upon a total review and analysis of each proposal and projected costs.

8.
SCOPE OF SERVICES. The scope of services set forth in this Request For Proposals represents an outline of the services which the CITY anticipates the successful proposer to perform, and is presented for the primary purpose of allowing the CITY to compare proposals.  The precise scope of services to be incorporated into the Professional [or General] Services Agreement shall be negotiated between the CITY and the successful Proposer.  The CITY requests that the Proposer suggest changes to the scope of services (as a part of the proposal) in order to achieve the CITY’s stated Project Objectives. 

9.
COPIES OF PROPOSAL.  A total of three copies of the proposal are required to be submitted to the City.
ATTACHMENT

City of Tracy Standard Professional Services Agreement
SCOPE OF SERVICES
The scope of services will consist of providing contract administration, construction management and inspection services for the City’s Wastewater Treatment Plant Expansion Phase 2B.  The City of Tracy is expanding its Wastewater Treatment Plant in multiple phases.  Phase 2B project construction primarily includes, but not limited to, construction of a primary clarifier, a bar screen, a digester, an electrical controls building and miscellaneous improvements.  The duration of the project will be up to 30 months.  The project construction is anticipated to start in March/April 2021.  The construction management team should be very knowledgeable of the City’s plant and be able to work with the plant operations and maintenance divisions to ensure uninterrupted operation during construction.  Project construction contractor will provide a separate trailer or share construction trailer to house the construction management staff.  Contractor will also provide office furniture, equipment, telephones and two approved desktop computers and a printer.
The completion of construction for this project in a timely manner is very important for the City to meet the service demand of new developments.  It is anticipated that the consultant may not need full time staff during the full length of the construction period.  However, during certain times full staffing levels may be needed during construction of major facilities.

