Great Lakes Community Action Partnership
Consolidated Corporate Budget
For the period FY2021

The 2021 consolidated budget projects a $245k gain. Overall funding has increased by
27.1% from $43.9 million in FY20, to $55.8 million projected for FY21. The largest
area of increase is $6.8 million within Child Development, while the Adult Services
budget projects a $2.4 million increase. We will continue to update the budget during
the year as new programs are approved by the Board.

Revenue and expense projections were completed for 329 programs, subprograms,
and corporate funds, up from 266 last year. Wages, fringe, and non-personnel
expenses were assigned and allocated to the various funds to meet the revenue and
program requirements of each award. Staffing has been adjusted to meet the changes
in the various program areas throughout the last year.

Corporate funds are projected to earn $11k during FY21, not including a GAP
depreciation loss of $121k. About $24k will be used for lobbying during the year.
Head Start funding increased significantly over the last year and is the source of the
$6.8 million funding increase within the Child Development Department. Most of
this is for the new Migrant Head Start program. Head Start funding represents 50.2%
of the overall budget.

Funding for Youth services increased $134k with increased funding for the Youth
Build program. Adult services saw a $2.4 million increase in funding with the increased
demand in housing needs and support.

The Community Development Department funding is up $245k. The increase was
primarily from the RCAP program offsetting decreases within the International
programs. Community Development is projecting $114k in gains from various fee-
for-service efforts.

Funding for Senior programs appears to have a $33k decrease in funding. Actually,
funding increased by $320k when the Senior Center renovations are excluded. The
renovations were delayed from last year and have been rescheduled for this winter.
Housing and Energy is projecting a $351k increase across various programs. The
Department is also projecting $236k in gains from various fee-for-service efforts.
The attached budget reflects the consolidated efforts of program and fiscal staff. The
FY2021 budgets were created by a budget committee comprised of accounting staff
(Dave Kipplen, Lou Ann Maraldo, and Andrea Draper) and program staff (Angela
Miller, Ashley Gamble, Chris Laurer, Jamie Munoz, Robin Ross, and Amanda Rhiel).
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