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Executive Summary

The survey.  

GWP periodically collects compensation and benefit data pertaining to the administrative staff of member organizations.  The 2007 survey was forwarded to 60 members.  Thirty, or 50 percent, completed the survey.  This includes 15 independent foundations, 6 community foundations, 5 family foundations, and 4 public charities. (It does not include corporate foundations or giving programs or foundations without paid staff.)  The survey provides information on organizations with assets under $50,000,000, organizations with assets between $50,000,000 and $250,000,000, and organizations with assets over $250,000,000.  The survey data represents 14 organizations from the smallest asset group; 12 from the mid-size asset group, and four from the largest asset group.

Administrative staffing patterns.

Staff sizes range from 17 to 1 (half-time) employee.  The average number of staff for organizations with assets over $250,000,000 is 9.5. For organizations between $50,000,000 and $250,000,000 in assets, the average is 3.4, and for organizations with assets under $50,000,000, it is 2.6. Four organizations have only 1 staff member.  Twelve organizations, or 40 percent, have only full-time employees.  Administrative assistant is the most common administrative position.  
Compensation policies.
Salary scales.  Twenty-one, or 70% of organizations, have salary scales.  This includes 71 percent of organizations with assets less than $50,000,000; 82 percent of organizations with assets between $50,000,000 and $250,000,000, and 25 percent with assets over $250,000,000. Administrative managers’ salaries range from $30,000 – $140,000; business managers from $50,000 – $118,000; administrative assistants from $28,000 – $53,000, and receptionists from $24,000 - $45,000.   In some cases, the asset size of the organization is relevant; in other instances, it is not.

Salary increase policies.  Thirteen, or 43% of organizations, have annual salary increase policies.  This includes 43 percent of organizations with assets under $50,000,000, 33 percent of organizations with assets between $50,000,000 and $250,000,000, and 75 percent of organizations with assets above $250,000,000.   Recent salary increases ranged from 1.5 to 15 percent.  Increases in some organizations are based on internal performance measures. In some cases, organizations use external benchmarks such as the Council on Foundations, Foundation Financial Officers Group (FFOG), and the market.  Seven, or 23% of organizations, offer bonuses.

Benefit offerings. 
 Twenty-three organizations provided information on their benefits.  Of these organizations, 100 percent offer vacation and sick days; 95.7 percent offer health, life, and disability insurance; 91 percent offer pension plans; 78 percent offer parking; 56 percent offer personal days; 47 percent offer education or tuition assistance; and 13 percent offer child care support.  Eleven, or 37 percent of organizations, offer benefits to part-time staff.  Four organizations that have only part-time employees do not offer benefits.
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Organizational Information

1. 
The asset size of organizations completing the survey. 

	Size
	#
	Percent

	Less than $50,000,000
	14
	46.7%

	$50,000,000 to $250,000,000
	12
	40.0%

	Over $250,000,000
	4
	13.3%

	Total

	30
	100%


2.
Types of foundations completing the survey.

	Size
	#
	Percent

	Community foundations
	6
	20.0%

	Family foundations
	5
	16.6%

	Independent foundations
	15
	50.0%

	Public charities (that engage in grantmaking)
	4
	13.4%

	Total

	30
	100%


Administrative Staffing Information
3. Number of Administrative Staff in Organizations
	FT Admin

Managers

	PT Admin Managers
	FT Admin Support Staff
	PT Admin Support Staff
	Total Staff


	More than $250,000,000 (in assets) 



(Average: 9.5)

	3
	1
	12
	1
	17

	2
	-
	4
	1
	
7

	4
	-
	2
	-
	
6

	1
	-
	4
	3
	
8

	10
	1
	22
	5
	38

	



	$50,000,000 – $250,000,000 (in assets) 



(Average: 3.4)

	2
	-
	2
	5
	9

	1
	-
	5
	.-
	6

	2
	-
	2
	1
	5

	1
	1
	2
	-
	4

	1
	-
	2
	-
	3

	1
	-
	2
	.-
	3

	1
	1
	1
	-
	3

	1
	-
	-
	2
	3

	1
	-
	1
	-
	2

	1
	-
	-
	-
	1

	
	1
	-
	-
	1

	-
	-
	-
	1
	



1

	12
	3
	17
	9
	41

	FT Admin
Managers
	PT Admin

Managers
	FT Admin

Support Staff
	PT Admin

Support Staff
	Total

Staff

	Less than $50,000,000 





(Average: 2.6)

	1
	4
	-
	3
	8

	-
	2
	-
	3
	5

	2
	-
	1
	-
	3

	1
	-
	2
	-
	3

	2
	-
	-
	-
	2

	1
	-
	1
	-
	2

	1
	-
	1
	-
	2

	1
	-
	1
	-
	2

	1
	-
	-
	1
	2

	1
	-
	-
	1
	2

	1
	-
	-
	1
	2

	1
	-
	-
	-
	1

	-
	-
	-
	1
	1

	-
	-
	-
	1
	1

	13
	6
	6
	11
	36


· Note:  The term “administrative” refers to different types of staff positions.

· There is considerable variance in the number of administrative staff, from 17 to .5.   

· Twelve organizations, or 40%, have only full-time employees; 18 organizations, or 60%, have at least one half-time employee.
4. 
Type of Administrative Staff
	Type of Position
	# Orgs
	Type of position
	# Orgs

	Administrative Manager
	12
	Grants Administrator (FT)
	6

	Administrative Assistant (FT)
	16
	Grants Administrator (PT)
	4

	Administrative Assistant (PT)
	14
	IT/Technical Assistant (FT)
	0

	Business Manager
	8
	IT/Technical Assistant (PT)
	2

	Business/accounting support staff (FT)
	6
	Receptionist (FT)
	4

	Business/accounting support staff (PT)
	6
	Receptionist (PT)
	3

	Communications Manager
	1
	Systems/IT Manager
	1


· The most common position is administrative assistant.  

· Business, technical, communications and grants managers are less common.

Compensation Information
5. Foundations that have salary scales and ranges.
Twenty-one organizations, or 70%, have salary scales; 9, or 30%, do not. (Examples follow.)
· Less than $50,000,000:  
10 organizations (71%) have salary guidelines  (4 do not)
· $50,000,000 –- $250,000,000 
10 organizations (83%) have salary guidelines (2 do not)
· More than $250,000,000
1 organization (25%) has salary guidelines (3 do not)
	Asset Size
	Less than $50,000,000
	$50,000,000 - $250,000,000
	More than

$250,000,000

	Business Manager
	
	
	

	
	-
	$80,000
	$78,000 – $118,000

	
	-
	$60,000
	

	
	
	$55,000 – $75,000
	

	
	
	$50,000 – $75,000
	

	
	-
	$10 per hour
	-

	Admin Manager
	
	
	

	
	$95,000
	$140,000
	$33,000 – $46,000


	
	$60,000 –-$65.000
	$34,000 – $46,000
	-

	
	$30,000 – $44,000
	$32,000 – $44,000
	-

	
	$30,000 – $42,000
	-
	-

	
	Less than $50,000,000
	$50,000,000 - $250,000,000
	More than $250,000,000

	Systems/IT Manager
	
	
	

	
	-
	-
	$78,000 – $118,000

	Communications Mgr 
	
	
	

	
	-
	-
	$45,000 –- $67,000

	Admin  Assist FT
	
	
	

	
	$30,000 –- $42,000
	$30,000 – $50,000
	$24,000 – $53,000

	
	$30,000 – $40.000
	$40,000 to start
	-

	
	$28,000 – $39,000
	$36,000
	-

	Admin Assist PT
	
	
	

	
	$10 – $14 hour
	$20,000
	$26,000 – $39,000

	
	$10 – $12 hour
	$12 hour
	

	
	
	$10 hour
	

	Business/Account FT
	
	
	

	
	-
	$40,000
	$30,000 – $45,000

	
	-
	$36,000
	-

	Grants Admin FT
	
	
	

	
	-
	-
	$59,000 – $89,000

	Grants Admin PT
	
	
	

	
	-
	$45,000
	-

	IT/Tech Assist PT
	
	
	

	
	$9 hour
	-
	-

	Receptionist FT
	
	
	

	
	-
	$45,000
	$24,000 – $36,000


6. 
Annual Increase Policies

	Asset Size
	Less than $50,000,000
	$50,000,000 - $250,000,000
	More than

$250,000,000

	Organizations with Policies
	
6

43%
	

4
33.3%
	
3

75%

	Organizations without

Policies
	
8
57%
	

8
66.7%
	
1

25%

	

	
14
100%
	
12
100%
	
4

100%


Thirteen, or 43% of organizations, have annual increase policies; 17, or 57% of organizations, do not.  Three organizations did not offer an explanation. Others offered the following factors as important:

· COLA and merit  (3 organizations)
· Council on  Foundations and FFOG (Foundation Financial Officers) salary tables 

· Council on Foundations  (2 organizations)
· Performance salary relative to mid-point of range

· Performance scores (2 organizations)
· Market

7.
Policies Related to Bonuses


	Asset Size
	Less than $50,000,000
	$50,000,000 - $250,000,000
	More than

$250,000,000

	Organizations that award bonuses
	
4
39%
	

2
16.7%
	
1
25%

	Organizations that do not award bonuses
	
10
71%
	
10
83.3%
	
3
75%

	Total

	
14
100%
	
12
100%
	
4
100%



Seven, or 23% of organizations, offer bonuses; 23, or 77%, do not offer bonuses



Comments regarding bonuses:

· Bonuses are awarded for exceptional performance which surpasses the scope of regular accountabilities

· Bonuses are awarded for performance objectives set at the beginning of the year. If certain goals are met, bonuses are awarded.

· Team bonuses are awarded; incentive/performance based


8.
The Range of Salary Increments in 2006


	Less than $50,000,000
	$50,000,000 - $250,000,000
	More than $250,000,000

	0% – 15%
	3.5% –- 5%
	0% – 10%

	3% –- 5%
	4%
	1.5% – 6%

	3% – 5%
	4% –- 5%
	3.5% – 5%

	3% – 5%
	4% –- 5%
	$1,800 – $4,000

	4%
	5%
	

	4%
	5%
	

	5% – 13%
	$1,000 – $4,600
	



The smallest increase was 1.5%; the largest was 15%.

Benefits Information
9. Types of Benefits Offered (Based on information provided by 23 organizations.)

· 100% of 23 organizations offer vacation and sick days.

· 95.7% of 23 organizations offer health, life and disability insurance.

· 91% of 23 organizations offer pension plans.

· 78% of 23 organizations offer parking.

· 56% of 23 organizations offer personal days.

· 47% of 23 organizations offer education or tuition assistance.

· 13% of 23 organizations offer child care support.

	Assets
	Less than $50,000,000



	Organization
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	Vacation
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Sick days
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Health insurance
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Life insurance
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Disability ins
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Pension
	
	X
	X
	
	X
	X
	X
	X
	X
	X
	X

	Parking
	
	X
	X
	X
	X
	
	X
	X
	
	X
	X

	Personal days
	X
	
	X
	X
	
	X
	X
	X
	
	X
	

	Education/tuition
	
	X
	
	
	
	X
	X
	
	X
	
	X

	Child/day care
	
	
	
	
	
	
	
	
	
	X
	X


	Assets
	$50,000,000 - $250,000,000
	More than

$250,000,000

	Organization
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23

	Vacation
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Sick days
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Health insurance
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Life insurance
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Disability ins
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Pension
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Parking
	X
	X
	
	X
	X
	X
	X
	
	X
	X
	X
	X

	Personal days
	X
	
	X
	X
	
	X
	X
	
	X
	
	
	X

	Education/tuition
	X
	X
	
	
	
	X
	
	X
	
	X
	X
	

	Child/day care
	
	
	
	
	
	
	
	
	
	X
	
	


· Four organizations have only part-time employees; they do not offer benefits.
10. 
Benefits to Part-time Employees

	Assets
	Les than $50,000,000
	$50,000,000 - $250,000,000
	More than $250,000,000

	
	#
	%
	#
	%
	#`
	%

	Offer benefits to part-time staff
	4
	28.6%
	4
	33%
	3
	75%

	Do not offer benefits to part-time staff
	10
	71.4%
	8
	67%
	1
	25%

	Total


	14
	100%
	12
	100%
	4
	100%



Eleven of 30 organizations, or 37%, offer benefits to part-time employees; 19, or 63%, do not.
11.
 Organizations Offering Cafeteria Benefits Plan

	Assets
	Less than $50,000,000
	$50,000,000 - $250,000,000
	More than $250,000,000

	
	#
	%
	#
	%
	#`
	%

	Offers cafeteria plan
	4
	28.6%
	4
	33%
	3
	75%

	Do not offer cafeteria plan
	10
	71.4%
	8
	67%
	1
	25%

	Total

	14
	100%
	12
	100%
	4
	100%


Eleven of 30 organizations, or 37%, offer cafeteria plans; 19 organizations, or 63%, do not.

12.
Options for Cafeteria Plans

(Not all organizations offering cafeteria plans provided information about the plans.)
	Assets
	Less than $50,000,000
	$50,000,000 - $250,000,000
	More than $250,000,000

	Options for Employees
	#
	%
	#
	%
	#
	%

	Can receive additional compensation in lieu of health coverage
	0
	0%
	0
	0%
	1
	25%

	Can contribute salary and pay medical expenses from the plan
	4
	100%
	1
	50%
	2
	50%
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