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EMERGENCY ACTION PLAN 
Emergency situations may occur at any time during an athletic event or competition. Medical 
emergencies are not limited to student-athletes but can also occur to coaches, department support 
staff, student support staff, and spectators.  
 
The purpose of the emergency action plan is to help the staff members, athletic trainer(s) and 
emergency personnel in the event of an emergency to arise during an athletic event. This 
includes any situation where the athlete or any person’s life is in danger.  
 
The emergency action plan includes:  

● The role of each person 
● Emergency equipment 
● Directions to facilities and the protocol for each facility. 

 

 
EMERGENCY 

  
An emergency is the need for Emergency Medical Services (EMS) to give further medical 
attention and/or transport an athlete to the hospital. This includes any situation where the athlete 
or any person’s life is in danger.  
 
Situations when 911 should be called are: 
  

● an athlete is not breathing 
● an athlete has lost consciousness 
● it is suspected that an athlete may have a neck or back injury 
● an athlete has an open fracture (bone has punctured through the skin) 
● severe heat exhaustion or suspected heat stroke 
● severe bleeding that cannot be stopped 
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THE EMERGENCY ACTION PLAN COMMITTEE 

The Emergency Action Plan Committee (EAPC) consists of the individual’s named below:  

Executive Director of Operations- Gerardo Soto 

Chief of Police- Michael Ramirez 

Athletic Director- Roseann Martinez 

HHS Athletic Trainer- Vanessa Vallejo 

MHS Athletic Trainer- Maria Lara 

  

RESPONSIBILITIES 
● Review plan annually. 

● Modify and revise as necessary. 

● Make EAP plan available to employees. 

● Instruct HISD coaches and personnel of their duties. 

● Determine method of monitoring for emergency situations. 

● Assess nature and extent of all emergencies. 

● Assume initial control of emergency actions until EMS arrives. 

● Order evacuation, if deemed necessary. 

● Take any other action necessary to protect life. 
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EMERGENCY TEAM 
 

The implementation of an emergency medical plan cannot take place without the formation of an 
emergency team. Initially this team consists of team physicians and staff athletic trainers. Once 
an emergency takes place the emergency team can vary depending who is at the scene. This can 
include a team physician, HISD athletic trainers, Christus Athletic Trainers, student-athletic 
training aides, Harlandale Independent School District (HISD) police and coaches. In any case 
the roles of these people will vary depending on the amount of members on the team, the venue, 
and the preference of the person in charge, which is usually the staff athletic trainer.  
The chain of command is as follows: 
 

CHAIN OF COMMAND 
Physician on site 

↓ 
Athletic Trainer 

↓ 
Head Coach 

↓ 
Assistant Coach 

↓ 
Athletic Training Student Aides 

  
*Proper chain of command will depend on venue- in relation to emergency situation. 

  
 
  
Harlandale High School 
At the school campus, the athletic trainer is in charge of emergency until EMS arrives. In the 
event that an athletic trainer is not at games or practices, the head coach is in charge until the 
athletic trainer or EMS arrive. 
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ROLES OF THE EMERGENCY TEAM 
● Immediate care of the victim 
● Activation of the Emergency Medical Services 
● Emergency Equipment Retrieval 
● Direction of EMS to the Scene 

  
There are four priorities of the emergency team: 
  

1. The first is the immediate care of the victim; this will be left up to the most qualified 
individual at the scene. Individuals who are less qualified should yield to those who have 
more appropriate training.  

2. The second priority is the activation of the EMS system, if deemed necessary. 
Activating EMS can be done by anyone on the team, but the person chosen for this 
should be someone who is calm under pressure situations and who can communicate well 
over the telephone. This person should be able to communicate the nature of the 
emergency as well as the location and address of the emergency. 

3. The third priority is equipment retrieval; this may be done by anyone on the emergency 
team who is familiar with the types and location of specific equipment needed. Time is 
the most critical factor in an emergency situation. 

4. The fourth role of the emergency team is that of directing EMS to the scene. In most 
cases this will be a member of the HISD police department, as one of their roles in an 
emergency is to escort emergency vehicles to the scene.  

  

 

INITIAL RESPONDERS 
Typically when a medical emergency occurs at an athletic event the initial responder will be 
either an athletic trainer or a coach. In some cases a physician may be present at an athletic 
event, but this will depend on the event and location. The initial responder may also be a coach, 
administrator or HISD police officer. In either case the initial responder should be trained in 
cardiopulmonary resuscitation (CPR). It is also preferred that the initial responder have 
knowledge of basic first aid. In addition the initial responder should be familiar with the 
emergency medical action plan. 
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EMERGENCY COMMUNICATION 

  
In the event that a medical emergency arises and EMS activation is required, 
communication will be very critical to ensure that the most expedient and best care will be 
given to the person.  
 
If a mobile phone is being used, the HISD police can be contacted for emergencies by 
210-989-4753. If a campus phone is being used, dial -4753. This will always be your first 
means of contact.  
 

Depending on the venue, if an administrator and HISD police is not available, they 
should be contacted in addition to EMS. The HISD police will also dispatch an officer to 
the scene to document the incident and give assistance as needed.  

● Access to locked gates/doors should be made readily available. 
 
For UIL sporting events, the athletic trainer will make the decision to call EMS and will 
personally make the call or they may assign a responsible person to call.  

● Access to locked gates/doors should be made readily available.   
  

The person making the call to the HISD police requesting an EMS unit should give the following 
information: 

● Name 
● Nature of the emergency. 
● Location 
● How to best access the site—every location will have different entrances.  Addresses/ 

entrances can be found in the Emergency Action Plan. 
 
 

PROPER EMERGENCY EQUIPMENT 
  

HISD is responsible for having proper emergency equipment and keeping it in good working 
order. Team physicians, staff athletic trainers, coaching staff, and student athletic training aides 
are expected to have a working knowledge of this equipment. The emergency equipment 
available should be appropriate for the level of training for the emergency medical providers. 
  
 
Harlandale High School 
All available supplies and equipment are stored in the Athletic Training Room. All available 
equipment will be on site for games and quickly accessible including a fully stocked and 
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complete kit with supplies for all games and competitions will be available. AEDs can be found 
at designated areas.  

ENVIRONMENTAL CONDITIONS 
  

HYDRATION AND SUN EXPOSURE 
  
Hydration is critical to both health and athletic performance. It is a concern for all sports 
regardless of location. Proper hydration and sun exposure should be considered in the practice 
plans. During preseason, two-a-day practices can lead to critical situations if athletes are 
dehydrated.  

● Make sure to give adequate water breaks and require each athlete to drink regularly.  
Early signs of dehydration are hard to detect, other than dryness of mouth and thirst. 

● Coaches should instruct athletes to listen to their body. If they start to feel ill or strange, 
they should stop immediately and seek medical attention, as needed. 

  
Heat cramps are often present in those who perform strenuous exercise in the heat.  

● Signs and symptoms:  
○ intense pain (not associated with pulling or straining a muscle)  
○ persistent muscle contractions that continue during and after exercise. 

 
What to do:  

Cease activity 
Consume high sodium food  
Stretch the affected muscle 
Be assessed by an athletic trainer to determine if they can return to activity. If 
cramping progresses in severity or number of muscle groups, patients should be 
transported to the emergency room for more advanced treatment. 
 

Heat exhaustion is a moderately serious illness resulting from fluid loss or sodium loss in the 
heat.  

● Signs and symptoms:  
○ loss of coordination 
○ dizziness or fainting 
○ profuse sweating or pale skin 
○ headache, nausea, vomiting or diarrhea; stomach/intestinal cramps or persistent 

muscle cramps. 
 

What to do:  
Transport patient  to a cool, shaded environment with feet elevated,  
Replace fluids 
If their condition worsens or does not improve within minutes, they should be 
transported to the emergency room for evaluation and treatment.  
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Avoid intense activity in the heat until at least the next day 
NATA also recommends a trip to the doctor to rule out any underlying conditions 
that predispose them to heat exhaustion. 
 

Exertional Heat stroke is an extremely serious illness that can result in death unless quickly 
recognized and properly treated.  

● Signs and symptoms:  
○ Include an increase in core body temperature (usually above 104°F/40°C)  
○ Central nervous system dysfunction, such as altered consciousness, seizures, 

confusion, emotional instability, irrational behavior or decreased mental acuity; 
○ Nausea, vomiting, or diarrhea; headache, dizziness, or weakness 
○ Increased heart rate; decreased blood pressure or fast breathing; dehydration; and 

combativeness. 
 

What to do:  
It’s very important that treatment for exertional heat stroke be both aggressive and 
immediate, provided adequate medical personnel are on site. Key steps to take 
when exertional heat stroke is identified include immediate whole-body cooling, 
preferably through cold-water immersion, followed immediately by medical 
treatment in an emergency room or trauma center. 
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LIGHTNING/THUNDERSTORMS 
 
Detecting Lightning- 
If inclement weather is forecasted or sighted in the area, the athletic trainer will use both the 
lightning detector and weatherbug.  

● If neither of these are available, the person on site will use the flash to bang method.  
○ To use the flash-to-bang method, the observer begins counting when a lightning 

flash is sighted.  
○ Counting is stopped when the associated bang (thunder) is heard.  
○ Divide this count by 5 to determine the distance of the lightning flash (in miles) 

 
When lightning is within 10 miles of the outdoor field or outdoor facility, all activities are 

to be suspended until clearance from the athletic trainer or athletic director.  
 
Harlandale High School 
In case of lightning, the athletic trainer will inform referee and/or head coach of possible hazard. 
If needed, teams will be moved inside the Field House or nearest building to avoid hazards. 
The Announcer or Game Administrator will notify spectators of lightning situation as soon as it 
becomes prevalent and will advise fans to remove themselves from the danger and seek shelter. 
 
LIGHTNING SAFETY 

1. When thunder is heard within 30 seconds of a visible lightning strike, or a 
cloud-to-ground lightning bolt is seen, the thunderstorm is close enough to strike your 
location with lightning. Suspend play for thirty minutes and take shelter immediately 

2. Once activities have been suspended, wait at least thirty minutes following the last 
sound of thunder or lightning flash prior to resuming an activity or returning outdoors. 

3. Avoid being the highest point in an open field, in contact with, or proximity to the 
highest point, as well as being on the open water. Do not take shelter under or near 
trees, flagpoles, or light poles. 

4. Assume that lightning safe position (crouched on the ground weight on the balls of the 
feet, feet together, head lowered, and ears covered) for individuals who feel their hair 
stand on end, skin tingle, or hear "crackling" noises. Do not lie flat on the ground. 

 
Safe Shelter:  
1. A safe location is any substantial, frequently inhabited building. The building should 

have four solid walls (not a dug out), electrical and telephone wiring, as well as 
plumbing, all of which aid in grounding a structure. 

2. The secondary choice for a safer location from the lightning hazard is a fully enclosed 
vehicle with a metal roof and the windows completely closed. It is important to not 
touch any part of the metal framework of the vehicle while inside it during ongoing 
thunderstorms. 
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3. It is not safe to shower, bathe, or talk on landline phones while inside of a safe shelter 
during thunderstorms (cell phones are ok). 

4. EMERGENCY PHONE NUMBERS AND CONTACTS 
  
Athletic Office: (210)989-4201 
Athletic Director: Rose Ann Martinez 
Cell:  210-440-2946 
  
Vanessa Vallejo – Harlandale Head Athletic Trainer: 
Athletic Training Room:  (210) 989-1063 
Work Cell: (210) 488-2408 
  
  
HISD Campus Police – Emergency:  **from campus phone 4753** or (210)989-4753 
  
HISD Police Dispatch – Emergency: **from campus phone 4753** or (210)989-4753 
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HARLANDALE HIGH SCHOOL FOOTBALL FIELD/TRACK 
114 E. Gerald, San Antonio Texas 78214 

  
To access Football field/track: 

● Go down Pyron Ave, turn onto Mosaly Ave.  
● Turn into the small parking lot off Mosaly Ave.  
● Gate will be open to get onto the track if necessary.  

 
1. Call 911 
2. Instruct emergency medical services (EMS) personnel to Area: 
“Report to Harlandale HS Track/Football Field as we have an injured student athlete in need of 
emergency medical treatment.Turn onto Mosaly Ave. off  of Pyron. Turn into the parking lot 
across from HMS field” 
3. Stay on the phone until EMS Arrives. 
4. Notify Police, Athletic Director, and Athletic Trainer if not on site. 

 

 HISD Campus Police: (210) 989-4753                HISD Athletic Director:(210) 440-2946 
            HHS Athletic Trainer:(210) 488-2408 HHS Athletic Coordinator: 

(210) 710-7465 
HHS Women’s Coordinator: 210- 639-0429 
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AED will be located in the athletic training room during practice/UIL events. 
 
 
 
 

HARLANDALE HIGH SCHOOL FOOTBALL 
FIELD/TRACK 

 
The highest person in the chain of command who is present at a scene will be the designated 
person in charge, or leader.  
 
That person is responsible for: 
 

● deciding whether or not to call 911 
● instructing others how they may be of help  
● and will be the person who stays with the athlete until EMS arrives.  

 
Once it has been decided that EMS should be called, the following protocol should be 
followed: 
 
EMERGENCY ACTION PLAN 

 
1.  The highest person on the chain of command will be deemed the leader, and will stay with 

the athlete to monitor the athlete’s condition and administer necessary first aid.  
● If possible, someone else on the chain of command should also stay and assist.  
● The HISD Police and/or an administrator should be notified that there is an 

emergency situation at the stadium. 
2.  The leader will make the call to EMS or will designate another person to make the call. 

● EMS should be told what the emergency is, the condition of the athlete and how 
to get to where the athlete is (entrances indicated on map).  

● Tell EMS that someone will meet them at the closest intersection to aid in 
directing the ambulance. DO NOT HANG UP UNTIL EMS HANGS UP 
FIRST. 
 

3. The leader will designate another person to retrieve any emergency equipment needed.  
● AED is located in the athletic training room.  

 
4.  The leader will send a person to direct the ambulance to the athlete.  

● The designated runner should stay in their position and wave the ambulance 
through the proper turns to get to the athlete. 
 

5. The leader will designate another person to attempt contact with the athlete’s parents. 
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● Emergency contact information can be found on parental approval forms which 
coaches and/or athletic trainers, should have with them at all times. 

 

 
HARLANDALE HIGH SCHOOL PRACTICE GYM 

114 E. Gerald, San Antonio Texas 78214 
  

To access Practice Gym: 
● Go down Pyron Ave, turn onto Mosaly Ave.  
● Turn into the small parking lot off Mosaly Ave.  
● Door to the gym will be opened- park in the small parking lot.  

 
3. Call 911 
4. Instruct emergency medical services (EMS) personnel to Area: 
“Report to Harlandale Practice Gym as we have an injured student athlete in need of emergency 
medical treatment.Turn onto Mosaly Ave. off  of Pyron. Turn into the parking lot across from 
HMS field” 
3. Stay on the phone until EMS Arrives. 
4. Notify Police, Athletic Director, and Athletic Trainer if not on site. 

 

 HISD Campus Police: (210) 989-4753                HISD Athletic Director:(210) 440-2946 
            HHS Athletic Trainer:(210) 488-2408 HHS Athletic Coordinator: 

(210) 710-7465 
HHS Women’s Coordinator: 210- 639-0429 
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AED will be located in the athletic training room during practice/UIL events. 
 
 
 
 

HARLANDALE HIGH SCHOOL PRACTICE GYM 
 

The highest person in the chain of command who is present at a scene will be the designated 
person in charge, or leader.  
 
That person is responsible for: 
 

● deciding whether or not to call 911 
● instructing others how they may be of help  
● and will be the person who stays with the athlete until EMS arrives.  

 
Once it has been decided that EMS should be called, the following protocol should be 
followed: 
 
EMERGENCY ACTION PLAN 

 
1. The highest person on the chain of command will be deemed the leader, and will stay 

with the athlete to monitor the athlete’s condition and administer necessary first aid.  
● If possible, someone else on the chain of command should also stay and assist.  
● The HISD Police and/or an administrator should be notified that there is an 

emergency situation at the stadium. 
 

2. The leader will make the call to EMS or will designate another person to make the call. 
● EMS should be told what the emergency is, the condition of the athlete and how 

to get to where the athlete is (entrances indicated on map).  
● Tell EMS that someone will meet them at the closest intersection to aid in 

directing the ambulance. DO NOT HANG UP UNTIL EMS HANGS UP 
FIRST. 
 

3. The leader will designate another person to retrieve any emergency equipment needed.  
● AED is located inside the athletic training room (see map). 

 
4. The leader will send a person to direct the ambulance to the athlete.  

● The designated runner should stay in their position and wave the ambulance 
through the proper turns to get to the athlete. 
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5. The leader will designate another person to attempt contact with the athlete’s parents. 

● Emergency contact information can be found on emergency travel roster which 
coaches and/or athletic trainers, should have with them at all times. 
 

 
 

 
HARLANDALE HIGH SCHOOL GYMNASIUM 

114 E. Gerald, San Antonio Texas 78214 
  

To access Gymnasium: 
● Off of Pleasanton Rd. 
● Depending on which direction you’re coming from, you will turn into the parking lot that 

leads to the Band Hall.  Drive directly into lot and the entrance gate will be opened to 
allow EMS to drive next to gym. 

 
1. Call 911 
2. Instruct emergency medical services (EMS) personnel to Area: 

“Report to Harlandale HS Gymnasium as we have an injured student athlete in 
need of emergency medical treatment. You will find the entrance by turning into the 
band parking lot off of Pleasanton Rd.” 
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    3. Stay on the phone until EMS Arrives. 
     4. Notify Police, Athletic Director, and Athletic Trainer if not on site. 

 

 HISD Campus Police: (210) 989-4753                HISD Athletic Director:(210) 440-2946 
            HHS Athletic Trainer:(210) 488-2408 HHS Athletic Coordinator: 

(210) 710-7465 
HHS Girls Coordinator: (210) 710-7465 
 

AED is located in the second hall.  Walk outside the main entrance of the gym and it’s 
on the wall.  

 
HARLANDALE HIGH SCHOOL GYMNASIUM 

 
The highest person in the chain of command who is present at a scene will be the designated 
person in charge, or leader.  
 
That person is responsible for: 
 

● deciding whether or not to call 911 
● instructing others how they may be of help  
● and will be the person who stays with the athlete until EMS arrives.  

 
Once it has been decided that EMS should be called, the following protocol should be 
followed: 
 
EMERGENCY ACTION PLAN 

 
2.  The highest person on the chain of command will be deemed the leader, and will stay with 

the athlete to monitor the athlete’s condition and administer necessary first aid.  
● If possible, someone else on the chain of command should also stay and assist.  
● The HISD Police and/or an administrator should be notified that there is an 

emergency situation at the stadium. 
2.  The leader will make the call to EMS or will designate another person to make the call. 

● EMS should be told what the emergency is, the condition of the athlete and how 
to get to where the athlete is (entrances indicated on map).  

● Tell EMS that someone will meet them at the closest intersection to aid in 
directing the ambulance. DO NOT HANG UP UNTIL EMS HANGS UP 
FIRST. 
 

3. The leader will designate another person to retrieve any emergency equipment needed.  
● AED is located outside the main entrance of the gymnasium 

 
4.  The leader will send a person to direct the ambulance to the athlete.  
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● The designated runner should stay in their position and wave the ambulance 
through the proper turns to get to the athlete. 
 

5. The leader will designate another person to attempt contact with the athlete’s parents. 
● Emergency contact information can be found on parental approval forms which 

coaches and/or athletic trainers, should have with them at all times. 
 
 

 
 
 

HARLANDALE HIGH SCHOOL SOFTBALL FIELD 
114 E. Gerald, San Antonio Texas 78214 

  
To access Softball Field: 

● Go down Pyron Ave, turn onto Mosaly Ave.  
● Off of Mosaly Ave.  
● Turn into the small parking lot off Mosaly Ave.  
● Gate to the softball field is open. 

 

 
1. Call 911 
2. Instruct emergency medical services (EMS) personnel to Area: 
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“Report to Harlandale HS Softball Field as we have an injured student athlete in need of 
emergency medical treatment.Go down Pyron Ave. Turn onto Mosaly Ave off of Pyron 
Ave.  Turn into the parking lot across from HMS field.  ” 

       3. Stay on the phone until EMS Arrives. 
      4. Notify Police, Athletic Director, and Athletic Trainer if not on site. 

 

 HISD Campus Police: (210) 989-4753                HISD Athletic Director:(210) 440-2946 
            HHS Athletic Trainer:(210) 488-2408 HHS Girls Coordinator: 

(210) 710-7465 
 

AED will be located in the athletic training room during practice/UIL events. 
 
 
 

HARLANDALE HIGH SCHOOL SOFTBALL FIELD 
 

The highest person in the chain of command who is present at a scene will be the designated 
person in charge, or leader.  
 
That person is responsible for: 
 

● deciding whether or not to call 911 
● instructing others how they may be of help  
● and will be the person who stays with the athlete until EMS arrives.  

 
Once it has been decided that EMS should be called, the following protocol should be 
followed: 
 
EMERGENCY ACTION PLAN 
 
1. The highest person on the chain of command will be deemed the leader, and will stay with 

the athlete to monitor the athlete’s condition and administer necessary first aid.  
● If possible, someone else on the chain of command should also stay and assist.  
● The HISD Police and/or an administrator should be notified that there is an 

emergency situation at the stadium. 
2. The leader will make the call to EMS or will designate another person to make the call. 

● EMS should be told what the emergency is, the condition of the athlete and how 
to get to where the athlete is (entrances indicated on map).  

● Tell EMS that someone will meet them at the closest intersection to aid in 
directing the ambulance. DO NOT HANG UP UNTIL EMS HANGS UP 
FIRST. 
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3. The leader will designate another person to retrieve any emergency equipment needed.  

● AED is located in the athletic training room. 
 

4. The leader will send a person to direct the ambulance to the athlete.  
● The designated runner should stay in their position and wave the ambulance 

through the proper turns to get to the athlete. 
 

5 . The leader will designate another person to attempt contact with the athlete’s parents. 
● Emergency contact information can be found on parental approval forms which 

coaches and/or athletic trainers, should have with them at all times. 
 
 

 
 
 

HARLANDALE HIGH SCHOOL BASEBALL FIELD 
114 E. Gerald, San Antonio Texas 78214 

  
To access Baseball  Field: 

● Off Pleasanton Rd. 
● Turn on to Pyron Ave... 
● The emergency entrance to the baseball field is off of Pyron Ave behind the baseball 

field.  
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3. Call 911 
4. Instruct emergency medical services (EMS) personnel to Area: 

“Report to Harlandale HS Baseball Field as we have an injured student athlete in 
need of emergency medical treatment.Go down Pyron Ave. The emergency entrance to the 
baseball field is off of Pyron Ave behind the baseball field.” 

       3. Stay on the phone until EMS Arrives. 
      4. Notify Police, Athletic Director, and Athletic Trainer if not on site. 

 

 HISD Campus Police: (210) 989-4753                HISD Athletic Director:(210) 440-2946 
            HHS Athletic Trainer:(210) 488-2408 HHS Athletic Coordinator: 

(210) 710-7465 
 

AED will be located in the athletic training room during practice/UIL events. 
 
 

HARLANDALE HIGH SCHOOL BASEBALL FIELD 
 

The highest person in the chain of command who is present at a scene will be the designated 
person in charge, or leader.  
 
That person is responsible for: 
 

● deciding whether or not to call 911 
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● instructing others how they may be of help  
● and will be the person who stays with the athlete until EMS arrives.  

 
Once it has been decided that EMS should be called, the following protocol should be 
followed: 
 
EMERGENCY ACTION PLAN 
 
2. The highest person on the chain of command will be deemed the leader, and will stay with 

the athlete to monitor the athlete’s condition and administer necessary first aid.  
● If possible, someone else on the chain of command should also stay and assist.  
● The HISD Police and/or an administrator should be notified that there is an 

emergency situation at the stadium. 
2. The leader will make the call to EMS or will designate another person to make the call. 

● EMS should be told what the emergency is, the condition of the athlete and how 
to get to where the athlete is (entrances indicated on map).  

● Tell EMS that someone will meet them at the closest intersection to aid in 
directing the ambulance. DO NOT HANG UP UNTIL EMS HANGS UP 
FIRST. 
 

3. The leader will designate another person to retrieve any emergency equipment needed.  
● AED is located in the athletic training room (see map). 

 
4. The leader will send a person to direct the ambulance to the athlete.  

● The designated runner should stay in their position and wave the ambulance 
through the proper turns to get to the athlete. 
 

5 . The leader will designate another person to attempt contact with the athlete’s parents. 
● Emergency contact information can be found on parental approval forms which 

coaches and/or athletic trainers, should have with them at all times. 
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