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Milwaukee Brewers

Miller Park

One Brewers Way

Milwaukee, WI  53214-3652
Crisis Management Team

Mike Halbach, Chief Executive Officer

Peter Hofmeister, Public Relations Coordinator

Justin Tiedemann, Safety and Security Manager
Kim Christel, Victim Control Manager

Brett Jilot, Operations Manager

Nick Goddard, Legal Advisor

A crisis is anything internally or externally, controllable or uncontrollable, or observable or unobservable that affects the reputation or integrity of an organization directly or indirectly.  A crisis can be, but is not limited to, natural disasters, crime, personnel problems, financial setbacks, sponsor scandals, and industry-wide issues.  The effects of a crisis can by multiplied through media exposure.


These events can occur at any time or place and typically affect an organization negatively if not handled correctly.  Therefore, it is important to be proactive and to have a Crisis Communication Plan (CCP) in tact to provide a starting point for the Milwaukee Brewers organization to work from when dealing with any crisis.  Recovery from a crisis must begin immediately and strategically.  This CCP works to accomplish this but does not provide all the answers for all crises, and changes may need to be made on a crisis-by-crisis basis.  


This plan lays out the following information:

1. Crisis management team and contact sheet

2. Crisis assessment, including issues identification, likelihood, impact, probability, and where the issues lie on the risk assessment grid

3. Incident report form

4. Proprietary information

5. Strategy worksheet

6. Stakeholder contact sheet

7. Crisis control center

8. Post-crisis evaluation


The goal of this CCP is to limit the negative effects of a crisis.  This plan will be used in the event of a crisis to accomplish this goal efficiently and effectively.








Yours in business, 








Mike Halbach






Chief Executive Officer
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We, the members of the Crisis Management Team (listed below) have read this Crisis Communication Plan completely and understand it fully.  We understand that this plan will not solve all aspects of all crises, and changes and/or additions will need to be made depending upon the nature of the crisis.  


In the event of a crisis, we will follow through with the steps laid out in this plan to the best of our ability while maintaining the values set forth by the Milwaukee Brewers Organization.  We must keep in mind the needs, values, and our relationship with all of our stakeholders, including Major League Baseball and our fans, the community, and our sponsors. 

               Mike Halbach                                                                  Peter Hofmeister

                Kim Christel                                                                        Brett Jilot

Nick Goddard                                                                 Justin Tiedemann

Rehearsal Dates


This plan is rehearsed three times annually in an effort to keep the Crisis Management Team prepared for any crisis that may occur.  The dates are scheduled in such a way that the entire organization could participate in the rehearsal if need be.  
Issues scanning and monitoring is done on a daily basis as to keep this plan updated in the event of a crisis affecting the Milwaukee Brewers organization.  Other changes in the plan are updated as they occur or are detected.  


The following are the rehearsal dates for 2005:
1. Tuesday, March 1:  Prior to Spring Training.
2. Monday, July 13:  Mid-season, during All-Star Break
3. Wednesday, November 8:  After Season, prior to off-season


All members of the Crisis Management Team are required to attend.  Other employees of the Brewers’ organization may be invited to attend as well.  Anyone who will not be able to attend all three rehearsal dates should notify Peter Hofmeister, Public Relations Coordinator, as soon as possible to discuss the possibility of excusing yourself from the activities.

Crisis Management Team
Incident Commander:  
Peter Hofmeister, Public Relations Coordinator

Campus Box 2265


3302 UVHI Court


Green Bay, WI  54311-7070


Phone:  (920) 883-4528

E-mail:  hofmpe02@uwgb.edu

In the event of a crisis, the Incident Commander will initiate the Crisis Communication Plan (CCP) by convening the Crisis Management Team (CMT) at the designated Crisis Control Center located at 2681 Humboldt Road, Apt. 20, Green Bay, WI 54311.  


The CMT will then decide if the CCP needs to be activated by assessing the situation and determining whether it is considered a crisis.  If not, the CMT will resume business as usual.  If the situation is deemed a crisis, the CCP will be activated and the plan will be put into place.  Initial actions taken by the CMT will include developing an overall message to convey.  The objective is to resolve the crisis with as little damage to the reputation and integrity of the organization as possible while selecting and developing an appropriate strategy and tactics to execute. 


It is imperative the response by the incident commander to a crisis is immediate and actions taken by the CMT are accurate, effective, and efficient while satisfying the needs of all the organization’s stakeholders.  The incident commander will initiate calls to appropriate stakeholders unless delegated otherwise. 

Members of the crisis management team are pictured on the following page along with their contact information.
Crisis Management Team Contact Sheet
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Mike Halbach

Chief Executive Officer
Phone:  (920) 475-2654

E-mail:  halbmd12@uwgb.edu
Spokesperson: (as Mark Attanasio, Owner)
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Peter Hofmeister

Public Relations Coordinator
Phone:  (920) 883-4528

E-mail:  hofmpe02@uwgb.edu
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Justin Tiedemann

Safety and Security Manager
Phone:  (715) 551-3968
E-mail:  tiedjc24@uwgb.edu
Spokesperson: (as Doug Melvin, GM, or Ned Yost, Manager)
[image: image4.jpg]



Kim Christel

Victim Control Manager

Phone:  (920) 242-9521

E-mail:  chrikm14@uwgb.edu
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Brett Jilot

Operations Manager
Phone:  (920) 883-4075

E-mail:  jilobl14@uwgb.edu
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Nick Goddard

Legal Advisor
Phone:  (920) 639-8448

E-mail:  goddnr21@uwgb.edu
Crisis Assessment
With a large, private organization such as the Milwaukee Brewers, there are many potential crises, internal and external, controllable and uncontrollable, that could affect the team financially, reputationally, and personally.
We, the crisis management team have conducted issue scanning and brainstorming sessions to bring to light a number of potential crises that could happen to the Brewers.  By no means is this list exhaustive, but it will give us an idea of what to expect in terms of future crises.  

First, we have divided all the crises into four separate categories.  They are:

1. Gameday / Fan Crises—these include any fan-to-fan interactions, fan-to- player interactions, or “facts of the game,” including balls striking fans in the stands.

2. Personnel Crises—including players, coaches, and front office employees

3. External Crises—those that do not happen directly to the Brewers organization, but can indirectly affect our reputation and integrity.

4. Financial Crises—those that directly cause a serious financial setback.


It is important to point out that crises can fall into a number of categories.  Therefore, it is imperative to examine all the implications a crisis might have on the Brewers organization before developing a strategy to counter them.


The crises we have listed are further broken down into the likelihood that the crisis will occur, the impact the crisis would have on the organization, and the potential of the crisis.  Those with the highest potential are the ones that we want to spend the most amount of time assessing and solving.  The final column shows where the crisis lies on the risk assessment grid.  Quadrant 1 is for those crises that are controllable, but unobservable, quadrant 2 is for those uncontrollable and unobservable, quadrant three is for the uncontrollable but observable crises, and quadrant 4 is for the controllable and observable.  The goal is to make the perception of the risk controllable and observable, placing the crisis in quadrant 4.  


The following charts illustrate the results of our issues scanning sessions.  The first four are issues mainly pertinent to the Milwaukee Brewers’ organization:

	Potential Gameday/Fan Crisis
	Likelihood (L)
	Impact (I)
	Potential (LxI)
	Quadrant Placement

	Sausage race problems
	1
	7
	7
	3

	Bernie Brewer problems
	1
	8
	8
	3

	Traffic issues
	8
	1
	8
	Line 3-4

	Parking issues
	2
	2
	4
	4

	Tailgating issues
	3
	2
	6
	Line 3-4

	Fan favorite is traded
	7
	Short term-6 Long term-2
	Short term-42

Long term-14
	4

	Fanatic kills player
	1
	8
	8
	3

	Fan to fan violence
	6
	2
	12
	3

	Fan to player violence
	2
	8
	16
	3

	Player to fan violence
	1
	10
	10
	4

	Ticket scalping
	4/1
	1/6
	4/6
	2

	Ticket scams
	1
	7
	7
	Line 3-4

	Attendance issues
	6
	7
	42
	3


	Potential
Personnel Crisis
	Likelihood (L)
	Impact (I)
	Potential (LxI)
	Quadrant Placement

	Steroids
	5
	3
	15
	2-3

	Player/coach is sick
	6
	1
	6
	2

	Player/coach experiences death in family
	3
	2
	6
	3

	Player brawls
	3
	2
	6
	3-4

	Intentional uniform malfunctions
	2
	8
	16
	3

	Fan kills player
	1
	8
	8
	3

	Fan to player violence
	2
	8
	16
	3

	Owner issues
	2
	9
	18
	Line 2-3

	Legal troubles
	4
	7
	28
	3

	Embezzlement
	2
	3-9
	6-18
	2


	External
Crises
	Likelihood (L)
	Impact (I)
	Potential (LxI)
	Quadrant Placement

	Power Outage
	2
	3
	6
	3

	Leak in roof
	9
	1
	9
	4

	Equipment accidents (ex. “Big Blue”)
	0
	10
	0
	4

	Natural disaster
	1
	10
	10
	3

	Damage done to field as result of concert/event
	2
	2
	4
	3

	Food/vendor issues
	2
	10
	20
	2

	Spring training facility issues
	2
	3
	6
	3


	Potential Financial 

Crises
	Likelihood (L)
	Impact (I)
	Potential (LxI)
	Quadrant Placement

	Attendance issues
	6
	7
	42
	3

	Embezzlement, front office issues, etc.
	2
	3-9
	6-18
	2



The next four charts address industry-wide issues that can affect the reputation and integrity of our organization.  Some of these can occur to the Brewers as well, but are seen as issues that happen to one team but affect all no matter what city you play in.
	Potential Gameday/Fan Crises
	Likelihood (L)
	Impact on MLB (I)
	Impact on Brewers (I)
	Potential for MLB
	Potential for Brewers

	Strike/Lockout
	5
	10
	10
	50
	50

	Contraction
	2
	9
	4
	18
	8

	Bats/balls flying into stands—injury/death
	9
	8
	5
	72
	45

	Fans on Strike
	2
	8
	8
	16
	16

	Regular fan brawls
	3
	8
	8
	24
	24

	Umpires refuse to work
	2
	6
	6
	12
	12

	Massive ticket scam, people outside stadium
	3
	6
	4
	18
	12


	Potential Personnel Crises
	Likelihood (L)
	Impact on MLB (I)
	Impact on Brewers (I)
	Potential for MLB
	Potential for Brewers

	Steroid Use
	8
	6
	3
	48
	24

	Strike/Lockout
	5
	10
	10
	50
	50

	Cheating-

Corked bats, etc.
	2
	3
	1
	6
	2

	Gambling
	1
	9
	3
	9
	3

	Minority issues
	4
	5
	2
	20
	8

	Bats/balls flying into stands
	9
	8
	5
	72
	45

	Contraction
	2
	9
	4
	18
	8

	Drugs (one player)
	4
	4
	2
	16
	8

	Contraction
	2
	9
	4
	18
	8

	Contraction
	2
	9
	4
	18
	8


	Potential External Crises
	Likelihood (L)
	Impact on MLB (I)
	Impact on Brewers (I)
	Potential for MLB
	Potential for Brewers

	Natural Disaster
	4
	6-10
	4
	24-40
	16

	Terrorist threat
	1
	10
	10
	10
	10

	Baseball loses TV/radio deals
	1
	10
	10
	10
	10


	Potential Financial Crises
	Likelihood (L)
	Impact on MLB (I)
	Impact on Brewers (I)
	Potential for MLB
	Potential for Brewers

	Strike/Lockout
	5
	10
	10
	50
	50

	MLB in debt
	2
	9
	4
	18
	8

	Outrageous difference between large/small market
	8
	9
	10
	72
	80

	Fans go on strike
	2
	8
	8
	16
	16


Incident Report Form
Date:
  Time:
  Location:

Who was Involved (names, contact information):
Witnesses (names, contact information):

Description of Incident:

Crisis Code Name:

Actions Taken to Date:

Actions Considered:

Continued…

Actions to Implement:

Proprietary Information:

Audiences Impacted:

End of Incident Report Form

Proprietary Information


In the event of a crisis, the Milwaukee Brewers organization wants to be open and honest with its stakeholders.  However, certain information should never be disclosed without the approval of CEO, Mark Attanasio.  Such information includes:

· Personnel Contact Information

· The safety and security of all Milwaukee Brewers employees, from player to grounds crew member to food vendor, is a priority.  

· Financial Records 

· The Milwaukee Brewers are a privately owned organization and all financial records are to be kept private unless otherwise instructed

· Victims names

· In the tragic event of an injury or death to a Milwaukee Brewers fan, player, or other stakeholder, the names of victims must be withheld from the media until the families of the victims are notified

· Evidence used in judicial affairs

· The Milwaukee Brewers organization will at all times cooperate with any local, state, or federal authorities.  No information regarding any legal matters may be released unless otherwise instructed

· Player Evaluations

· Trade Talk & Ongoing Negotiations

· The Milwaukee Brewers baseball club is a business.  Trade talks and financial negotiations are a part of any business.  Disclosure of any negotiations should be withheld until the appropriate time.

· Internal Documents

· In order to maintain a competitive edge, all discussions that occur behind closed doors should remain undisclosed.  Transcripts from these discussions, such as meeting minutes, should also remain exclusive property of the Milwaukee Brewers.  

· Recent Maintenance Issues

· Unless a crisis directly involves a matter of Miller Park maintenance, all maintenance procedures and issues should not be disclosed.  We do not want to create a sense of fear about an insecure ballpark when the fact of the matter is that all ballparks undergo daily, weekly, and annual maintenance.  

· Marketing Strategies

· In order to increase revenue and maintain a competitive edge, any and all marketing strategies used by the Milwaukee Brewers should remain private information. 

· Promotional Developments

· Any and all promotional developments must be withheld until the appropriate release date

· Sponsor Information

· The Milwaukee Brewers organization greatly appreciates all of its sponsors.  Any information they wish to keep disclosed about their associations with the Brewers organization will be respected.  

· All radio and television broadcasts

· All broadcast are property of the Milwaukee Brewers baseball club and are intended solely for the entertainment of our listening and viewing audiences.  Any rebroadcast or other use, without the expressed, written consent of the Milwaukee Brewers baseball club is prohibited

· In the event that a CMT member or any employee of the Milwaukee Brewers is unsure of whether information is regarded as proprietary, they should err on the side of caution.  
Organizational Press Kit

MISSION STATEMENT:

The Milwaukee Brewers are committed to fielding a competitive team both on and off the field that exemplifies a strong work ethic, respect for the game and loyalty to our fans. We deliver an affordable fan friendly, high quality entertainment experience in a world-class facility.


As a fiscally responsible organization, our employees are dedicated to enhancing our relationships with the diverse businesses, communities and citizens of the city of Milwaukee and state of Wisconsin.
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Contact:

Peter Hofmeister, Public Relations Coordinator
Milwaukee Brewers

(920) 883-4528

hofmpe02@uwgb.edu





FOR IMMEDIATE RELEASE
TYPE INTERESTING, FACTUAL HEADLINE HERE
Milwaukee, Wis. -- (April 21, 2005)—The Milwaukee Brewers would like to express their condolences for the tragic event that occurred on April 28, 2005.  
Over the busy weekend at Miller Park, a part of the stadium collapsed, killing ten people below and injuring 50.  The cause for the collapse is under investigation, and further details will be provided once the investigation concludes.
"This was obviously the last thing we wanted to happen," said Peter Hofmeister, Public Relations Coordinator. "Our deepest apologies go out to those affected and to their loved ones.  We will do what we can to console and to offer support to the family and friends of those who passed away.”

         
The Brewers will not return to Miller Park until the stadium has been repaired and deemed safe for resumption of play.  The team vows to play in remembrance of their fans for the remainder of the season 



The Brewers have set up a memorial fund in honor of the deceased.  Donations can be made by calling the front office at (414) 902-4400.                                 
-end-


Contact:

Peter Hofmeister, Public Relations Coordinator
Milwaukee Brewers

(920) 883-4528
                                           
hofmpe02@uwgb.edu




BREWERS TRADE FAN FAVORITE [name]
Who:
[Player position, name] 
What:
The Milwaukee Brewers are holding a press conference to announce the trade of 
[name] to the [team] for [players’ names, positions] 
When:
[date, time of press conference]
Where: Media Interview Room.

Why:
Media opportunity to interview Brewers personnel about trade.

How:
Enter at the South Dock.  Have credentials ready. 
Strategy Worksheet:

When handling a crisis, it is vital for all of our CMT members to recognize the importance of strategic communication.  In the event that the CCP is activated, this worksheet serves the purpose of a checklist, reminding all CMT members what we must consider when he formulate our response.  This section of the CCP also contains a table of strategies that may or may not be applicable to a particular crisis.  All CMT members must realize that this is not a comprehensive list and that each crisis is unique and should be handled with competency, creativity, and professionalism.  For a list of potential crisis issues and their impacts, please refer back to pages 9-12 of the CCP.  

Contextual Analysis:
· What is the crisis? 

· Has it been anticipated?  



· If no, what do we know about this issue?

· Which of our crisis categories does this crisis fall in?

· How much time do we have to respond?

· What steps have been taken so far?

· Where does it fall on the risk grid?  Where do we move it?

· What has been done to reduce the risk?

Audience Analysis:

· What audiences are involved/affected by the crisis?

· Which stakeholders are the most important?

· Who our enablers?  Our limiters?  Our producers?  Our customers?

· What is the public’s perception of the issue?  

· Who are the opinion leaders?  

· What is the media’s role?
· What is the perceived credibility of the organization?
Strategy:

· What are our business goals?

· What are our communication goals?

· What are our objectives?

· Is our strategy congruent with our business and communication goals?

· How will we evaluate our effectiveness?
· Is our strategy consistent with the values of the organization?

· Is our message consistent with the values of the organization?

· Is it feasible?

· Is it ethical?

Tactics:
· Who should be the spokesperson?  (Mark Attanasio, Doug Melvin, Ned Yost, Jon Greenburg)

· What channels do we want to use to communicate our message?

· What media options are available to us?

· When do we want to convey our message?  

Various Strategic Options.  Use Only if Applicable.
	Personnel Crisis Strategies
	External Crisis Strategies 
	Industry Crisis Strategies
	Game Day & Fan Crisis Strategies
	Financial Crisis Strategies

	Address the root of the problem
	Address the root of the problem
	Assess severity of the situation
	Issue support to victims
	Increase Promotional Opportunities

	Respond Proactively 
	Respond Proactively
	Determine effect on Brewers organization
	Implement Traffic Redirection Plan
	Reassure of organizational commitment to winning

	Excuse/Accept Organizational Liability
	Excuse/Accept Organizational Liability
	Excuse/Accept Organizational Liability
	Excuse/Accept Organizational Liability
	Excuse/Accept Organizational Liability

	Confirm Organizational Support
	Execute Emergency Evacuation Plan
	Respond Proactively 
	Educate Fans (Warn fans if necessary)
	Implement Business Resumption Plan

	Reassure Stakeholders
	Reassure Stakeholders
	Identify Perceived Risks
	Notify Proper Authorities
	Respond Proactively

	Harvest Dissent
	Harvest Dissent
	Address Perceived Risks
	Reassure stakeholders
	Identify the problem

	Educate Susceptible Audiences (children)
	Educate Susceptible Audiences (children)
	Inform/Educate Stakeholders 
	Increase promotional opportunities and activities 
	Establish Revenue Increasing Activities

	Maintain Organizational Values
	Address Perceived Risks
	Harvest Dissent
	Address Perceived Risks 
	Harvest Dissent (Fan Feedback Forums)

	Issue Support for Victims
	Issue Support for Victims
	Issue support for victims
	Respond Proactively
	Inform Key Stakeholders

	Implement a Business Resumption Plan
	Execute Emergency Notification System
	Maintain Organizational Values
	Evaluate Effectiveness
	Evaluate Effectiveness

	Evaluate Effectiveness
	Evaluate Effectiveness
	Evaluate Effectiveness
	
	


In the event of a crisis, the table below is meant to be a starting point for the CMT in answering the above questions.  

	Type of Crisis 
	Key Stakeholders
	Business Goals
	Communication Goals
	Strategy
	Tactics

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 Stakeholder Contact Sheet
BREWERS FRONT OFFICE
Milwaukee Brewers Baseball Club

Miller Park

One Brewers Way

Milwaukee, WI 53214

Phone:

(414) 902-4400

Fax:


(414) 902-4053

Ticket Office:

(414) 902-4100

Ticket Office Fax:
(414) 902-4052

MILWAUKEE BREWERS PUBLIC RELATIONS


Office #


PR Fax #



Private #


(414) 902-4500

902-4053




Jon Greenberg     


jon@milwaukeebrewers.com

902-4468

   
John Steinmiller    
    john.steinmiller@milwaukeebrewers.com

902-4470

Nicole Saunches

 nsaunches@milwaukeebrewers.com

902-4469

MLB PLAYERS ASSOCIATION

Major League Baseball Players Association
Phone #

Fax #
12 East 49th Street




(212) 826-0808
(212)752-4378
24th Floor





(212) 826-0809 (licensing)
New York, NY 10017

feedback@mlbpa.org 

MAJOR LEAGUE BASEBALL PUBLIC RELATIONS DIRECTORY

COMMISSIONER’S OFFICE





Office #
            Private #
PR Fax
Richard Levin


(212) 931-7800
931-7878
949-5654

 Phyllis K. Merhige

(212) 931-7800
931-7616
949-5405

Katy Feeney


(212) 931-7800
931-7706
949-5433

Pat Courtney


(212) 931-7800
931-7878
949-5654

Kathleen Fineout

(212) 931-7800
931-7878
949-5654

Matt Gould


(212) 931-7800
931-7878
949-5654


Michael Teevan

(212) 931-7800
931-7615
949-5405

Paul Kuo


(212) 931-7800
931-7686
949-5433

Carole Coleman

(212) 931-7800
931-7881
949-5654


Rob Doelger


(212) 931-7800
931-7878
949-5654

MINOR LEAGUE AFFILIATES
Nashville Sounds (AAA)



Phone #

Fax #
Greer Stadium 




(615) 242-4371
256-5684
534 Chestnut Street 
Nashville, TN 37203 

Huntsville Stars (AA)
Joe W. Davis Municipal Stadium 


(256) 882-2562
880-0801
3125 Leeman Ferry Road 
P.O. Box 2769 
Huntsville, AL, 35804 


Brevard County Manatees (A)
Space Coast Stadium 




(321) 633-9200
633-9210
5800 Stadium Parkway 
Melbourne, FL, 32940 


West Virginia Power (A)
450 Quarrier St.




(304) 344-2287
344-0083
Charleston, WV 25301

Arizona Brewers (R)




Phone #

Fax #
3805 N. 53rd Avenue 




(623) 245-5600
849-8941
Phoenix, AZ, 95031 


Helena Brewers (R)
P.O. Box 6756 




(406) 495-0500
Helena, MT 59604

EMERGENCY AND SAFETY PERSONNEL

Milwaukee Police Department


#911 or (414) 935-7725

749 W. State Street

Room 705A

Milwaukee, WI 53233

Milwaukee Fire Department



#911 or (414) 286-8948 

711 West Wells Street

Milwaukee, WI   53233

Aurora Health Care
(414) 647-3070

3031 W. Montana St.

Milwaukee, WI 53215

St. Mary’s Hospital
(414) 291-1000

2323 N. Lake Dr.

Milwaukee, WI 53211
MEDIA CONTACTS
Milwaukee Journal Sentinal




Sports Desk #







           


(414) 224-2310

Drew Olson, National Baseball Writer

        

          224-2309

Tom Haudricourt, National Baseball Writer
Frank Clines, Staff Writer
Vic Feurherd, Wisconsin State Journal Staff
Dale Hofmann, Columnist
Garry D. Howard, Asst. Managing Editor-Sports
Michael Hunt, Columnist
Dennis Semrau, Madison Capitol Times Staff
Susan Shemanske, Racine Journal-Times Sports Editor
Arnie Stapleton, AP Sports Editor
Don Walker, Writer
Bill Windler, Deputy Sports Editor

Associated Press

Ron Blum - Baseball, Sports Business
info@ap.org
Milwaukee Location—Regional News

918 N. 4th St. 
Milwaukee WI 53203-1506 
(414) 225-3580
225-3599 Fax
Business Resumption Plan

In the event that a crisis damages the facilities at Miller Park, alternate arrangements need to be made to conduct business as usual.  


Recommendations for this include:
1. Playing home games at a nearby, professional facility including US Cellular Field at Comiskey Park and Wrigley Field in Chicago or the Metrodome in Minneapolis.
2. Play all home games at visiting team’s stadium
3. Postpone games until stadium is repaired and play doubleheaders later in the season. 
4. Rent office space in Milwaukee area to conduct front office business in until facilities are repaired.

When a crisis occurs that requires any of these actions, immediate plans should be made to resolve the situation in an effort to save finances, wear and tear on employees, and to resume business as usual as soon as possible.

Crisis Control Center
Location A:
2681 Humboldt Road

Apartment 20

Green Bay, WI  54311


(920) 475-2654

Directions:
From the UW-Green Bay campus exit at the main entrance.  Make a 
left on Nicolet Ave.  Go about two miles until you get to the stop-and-
go lights.  Make a left onto Humboldt Rd.  Drive ¼ mile.  Arrive at 
BayView Estates.  Building number 2681 is in the back, parallel to the 
road.  Apartment #20.
Equipment
Computers (3)
Available:
High-speed internet


Televisions (4)


VCRs


DVD players


Cell phones (5)


Circular table, chairs

Location B:
2420 Nicolet Drive


UW-Green Bay GAC Lab


Green Bay, WI 54311

(920) 475-2654

Equipment
Computers
Available:
High-speed internet


VCRs


Whiteboards


DVD players


Cell phones


Video editing equipment


Access to classrooms with projectors, computers, audio/video
Post-Crisis Evaluation
Code Name:  _________________________

Date:
  Time:
  Location:


Was the crisis anticipated?  Circle One:     Yes     No     Some
Explain:
Did we follow our Crisis Communication Plan?  Circle One:
(Not at all)     1     2     3     4     5     6     7     8     9     10     (Completely)
Explain:

Were the proper stakeholders notified / addressed?  Circle One:
(Not at all)     1     2     3     4     5     6     7     8     9     10     (Completely)

Explain:

What communication channels did we use and were they effective?




               Not Effective                                Effective

1. 
   1     2     3     4     5     6     7     8     9     10

2. 
   1     2     3     4     5     6     7     8     9     10

3. 
   1     2     3     4     5     6     7     8     9     10

4. 
   1     2     3     4     5     6     7     8     9     10

5. 
   1     2     3     4     5     6     7     8     9     10

6. 
   1     2     3     4     5     6     7     8     9     10

7. 
   1     2     3     4     5     6     7     8     9     10
Continued…
What should we have done differently?

What should we change regarding our Crisis Communication Plan?

What still needs to be done?

How long did it take to recover from our crisis / return to homeostasis, if applicable?
End of Post-Crisis Evaluation
