
ID Task Name Duration Start Finish Predecessors Resource Names

0 Upgrade PeopleSoft (v9.0) Project - Deployment Plan 185 days? Wed 9/5/12 Sun 5/19/13
1 1 Pre-Deployment Activities 45 days Thu 3/14/13 Wed 5/15/13
2 1.1 Develop Functional Test Plan 4 days Thu 3/14/13 Tue 3/19/13 Ranell Holmes
3 1.2 Perform End-User Testing / Functional Testing 36 days? Thu 3/14/13 Thu 5/2/13 2 Mike Orkin,Calvin Madlock
4 1.2.1 Human Resources (HR) 32 days Wed 3/20/13 Thu 5/2/13
5 1.2.1.1 Payroll Module 32 days Wed 3/20/13 Thu 5/2/13 Fred O'yang
6 1.2.1.2 Benefits Module 32 days Wed 3/20/13 Thu 5/2/13 Jennifer Seibert
7 1.2.1.3 HR Module 32 days Wed 3/20/13 Thu 5/2/13 David Betts
8 1.2.1.4 HR Portal Testing 2 days Wed 3/20/13 Thu 3/21/13
9 1.2.2 Finance  (N/A) 32 days Wed 3/20/13 Thu 5/2/13

10 1.2.2.1 Accounts Payable Module 32 days Wed 3/20/13 Thu 5/2/13 Susan Rinne
11 1.2.2.2 Accounts Receivable Module 32 days Wed 3/20/13 Thu 5/2/13 Susan Rinne
12 1.2.2.3 General Ledger Module 32 days Wed 3/20/13 Thu 5/2/13 Sarah Schrader
13 1.2.2.4 Purchasing Module 32 days Wed 3/20/13 Thu 5/2/13 Marie Hampton
14 1.2.2.5 Asset Management Module 32 days Wed 3/20/13 Thu 5/2/13 Sarah Schrader
15 1.2.2.6 Setup Financials (Supply Chain) 32 days Wed 3/20/13 Thu 5/2/13 Susan Rinne
16 1.2.2.7 FI Portal Testing 2 days Thu 4/25/13 Fri 4/26/13
17 1.2.3 Student Administration (SA) 32 days Thu 3/14/13 Fri 4/26/13
18 1.2.3.1 Campus Community Module 32 days Thu 3/14/13 Fri 4/26/13 Mike Orkin,Adela Esquivel-Swinson
19 1.2.3.2 Faculty Center Module 32 days Thu 3/14/13 Fri 4/26/13 Mike Orkin,Adela Esquivel-Swinson
20 1.2.3.3 MIS Module 16 days Thu 3/14/13 Thu 4/4/13 Adela Esquivel-Swinson,Gary Nicholes
21 1.2.3.4 Student Center Module 32 days Thu 3/14/13 Fri 4/26/13 Mike Orkin,Adela Esquivel-Swinson
22 1.2.3.5 Student Records Module 32 days Thu 3/14/13 Fri 4/26/13 Mike Orkin,Adela Esquivel-Swinson
23 1.2.3.6 Transcripts 32 days Thu 3/14/13 Fri 4/26/13 Mike Orkin,Adela Esquivel-Swinson
24 1.2.3.7 SA Portal Testing 2 days Thu 4/25/13 Fri 4/26/13
25 1.2.4 Student Financials 1 day? Fri 4/26/13 Fri 4/26/13
26 1.2.4.1 Credit Card Processing 1 day? Fri 4/26/13 Fri 4/26/13 Sarah Schrader
27 1.3 Procure Admissions & Records Assistance 5 days Thu 3/14/13 Wed 3/20/13 Adela Esquivel-Swinson,Susan Rinne
28 1.4 Communication Plan 45 days Thu 3/14/13 Wed 5/15/13
29 1.4.1 Develop Language for Notifications 3.33 days Fri 3/29/13 Wed 4/3/13 Jeff Heyman,Mark Wilson,Patricia Lyon
30 1.4.2 Create Communication Plan Matrix 10 days Thu 3/21/13 Wed 4/3/13 Calvin Madlock
31 1.4.3 Create PS Functional Validation Plan Matrix 10 days Thu 3/14/13 Wed 3/27/13 Ranell Holmes
32 1.4.4 Create PS Technical Training Plan Matrix 15 days Thu 3/14/13 Wed 4/3/13 Michel Dioquino
33 1.4.5 District Administrative Tasks 45 days Thu 3/14/13 Wed 5/15/13
34 1.4.5.1 Cabinet Announcement 1 day? Tue 3/19/13 Tue 3/19/13 Ron Gerhard
35 1.4.5.2 Modify IT Website 0.5 days? Wed 5/15/13 Wed 5/15/13 Frank Chez,Michael Dioquino,Patricia Lyon
36 1.4.5.3 Process Grade Rosters 1.5 days Thu 3/28/13 Fri 3/29/13 27 Mike Orkin,Adela Esquivel-Swinson
37 1.4.5.4 Notification on Facebook 1 day? Mon 4/15/13 Mon 4/15/13 29 Jeff Heyman
38 1.4.5.5 Notification on Twitter 1 day? Mon 4/15/13 Mon 4/15/13 29 Jeff Heyman
39 1.4.5.6 Notifiction on Websites 0.5 days? Mon 4/15/13 Mon 4/15/13 29 Frank Chez,College Web Administrators
40 1.4.5.7 Notification on Portal 1 day? Mon 4/15/13 Mon 4/15/13
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41 1.4.5.7.1 Prompt (faculty, staff) Portal 1 day? Mon 4/15/13 Mon 4/15/13 29 Ranell Holmes,Satya Kanaparthy,Patricia Lyon
42 1.4.5.7.2 Passport (student) Portal 1 day? Mon 4/15/13 Mon 4/15/13 29 Ranell Holmes,Satya Kanaparthy,Patricia Lyon
43 1.4.6 Campus Administrative Tasks 23 days? Mon 4/15/13 Wed 5/15/13
44 1.4.6.1 Notification of Counselors 1 day? Mon 4/15/13 Mon 4/15/13 College Presidents
45 1.4.6.2 Student Center Banners 0.33 days? Mon 4/15/13 Mon 4/15/13 Mark Wilson,Sadiq Bello Ikharo,College Presidents
46 1.4.6.3 Student Communication 0.33 days? Mon 4/15/13 Mon 4/15/13 Mark Wilson,Brian Cervantes,Sharon Clegg
47 1.4.6.4 Facilitate Grade Roster Changes 18 days? Mon 4/15/13 Wed 5/8/13 Mike Orkin,Charlotte Smith,Cheryl Queen
48 1.4.6.4.1 Campus Faculty Advisement 15 days? Mon 4/15/13 Fri 5/3/13 College Presidents
49 1.4.6.4.1.1 Send Faculty Announcements 1 day? Mon 4/15/13 Mon 4/15/13 Jeff Heyman
50 1.4.6.4.1.2 Paper Reminder in Staff Mailboxes 1 day? Fri 5/3/13 Fri 5/3/13 College Presidents
51 1.4.6.4.2 Send All Employee Email 1 day? Wed 5/8/13 Wed 5/8/13 Calvin Madlock
52 1.4.6.5 Faculty In-Class Announcements 23 days Mon 4/15/13 Wed 5/15/13 Campus Faculty
53 1.5 Facilities Tasks 30 days Thu 3/14/13 Wed 4/24/13
54 1.5.1 Prepare Power Generators 30 days Thu 3/14/13 Wed 4/24/13 Sadiq Bello Ikharo
55 1.5.2 Verify Scheduled Outages (PGE, etc.) 30 days Thu 3/14/13 Wed 4/24/13 Sadiq Bello Ikharo
56 1.5.3 Notification of Campus Police 30 days Thu 3/14/13 Wed 4/24/13 Sadiq Bello Ikharo
57 1.6 Information Technology (IT) Technical Tasks 30 days? Thu 3/14/13 Wed 4/24/13
58 1.6.1 District Technical Tasks 5 days? Mon 4/15/13 Fri 4/19/13
59 1.6.1.1 Interface Testing 5 days? Mon 4/15/13 Fri 4/19/13 Michael Dioquino
60 1.6.1.2 Cutoff Interface Tasks ? 2 days? Mon 4/15/13 Tue 4/16/13
61 1.6.1.2.1 Create Re-Direct Signon Access 1 day? Mon 4/15/13 Mon 4/15/13 29 Frank Chez
62 1.6.1.2.2 Create Re-Direct Link 1 day? Tue 4/16/13 Tue 4/16/13 61 Chi Au
63 1.6.2 Campus Technical Tasks 30 days Thu 3/14/13 Wed 4/24/13 Campus Network Group
64 2 Deployment  Activities 0 days Wed 9/5/12 Wed 9/5/12
65 2.1 Prepare Technical Environment 0 days Thu 3/14/13 Thu 3/14/13 Michael Dioquino
76 2.2 Prepare External Applications 0 days Tue 4/16/13 Tue 4/16/13 Ranell Holmes,Michael Dioquino
95 2.3 PeopleSoft Product Comparison Demos 5 days Mon 5/6/13 Fri 5/10/13 Ranell Holmes,Patricia Lyon,Calvin Madlock
96 3 Post Deployment Activities 2 days? Sat 5/18/13 Sun 5/19/13 Ranell Holmes
97 3.1 Technical Infrastructure Validations 1 day? Sat 5/18/13 Sat 5/18/13 Michael Dioquino

103 3.2 Function Module Validations 1 day? Sat 5/18/13 Sat 5/18/13 Ranell Holmes
120 3.3 User Acceptance (UA) Signoff 0 days? Sun 5/19/13 Sun 5/19/13 Mike Orkin,Ron Gerhard,Sadiq Bello Ikharo
121 3.4 Go No/Go Decision 0 days Sun 5/19/13 Sun 5/19/13 PCCD Project Team
122 3.4.1 Move To Production (Go Live) 0 days Sun 5/19/13 Sun 5/19/13 120 PCCD Technical Project Team
123 3.5 Execute Contigency Plan  (Back-Out) 1 day? Sun 5/19/13 Sun 5/19/13 121 Calvin Madlock
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