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Project Control
Project Control from Connected Enterprise Solutions (CES) is a full IT infrastructure 
deployment service for an organization’s physical layer; that is, we manage a project 
starting with a plan for the structured cabling up through commissioning and handover, 
including attached IP devices.

The Project Control approach and service elements optimize deployments on even the 
most complex IT infrastructure projects - multiple sites and multiple IP-enabled enterprise 
systems? – not a problem! Project Control is particularly well-suited to organizations with 
locations remote from headquarters, especially multi-site IP system rollouts.

A single point of contact
Recognizing the ‘time drain’ on Project Owners caused by having to deal with multiple 
vendors and contractors during remote IT infrastructure deployments, we provide a 
single point of contact who is accountable for all aspects of vendor relations and logistics, 
covering all sites, no matter the location. As the key stakeholder, the Project Owner retains 
ultimate control of the overall project at all times.

24-7 project status availability
We address the specific needs of complex, remote, multi-site IT infrastructure builds and 
our unique methodology enables us to understand and manage every aspect of a project’s 
physical layer and the attached IP devices. 

It ensures 24-7 live project status updates for each deployment, meaning key stakeholders 
always have immediate access to decision-critical information, whenever they need it, 
wherever they are. 

No more juggling resources 
Project Control removes the burden on your IT and Facilities resources that would previously 
have been required to execute this type of highly-specialized project, leaving them free to 
focus on their core roles.

Total accountability
We’re totally accountable, for each site we’re asked to deliver, from planning through 
handover. 
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Your trusted advisor
As a technically-experienced leader in IP solutions design and manufacture, we’re uniquely 
positioned to understand and help you solve your challenges. This experience means that 
we’ve become a trusted advisor for IT infrastructure deployments, globally.    

We’re vendor-neutral
From computer LAN, CCTV, access control, Wireless Access Points and asset tracking through 
to smart LED lighting solutions, building management systems and fire detection, ‘Everything 
Over IP’ has rapidly become the standard for both new build and retrofit projects.

You’d be forgiven for thinking we might insist on using our own products; however, our service 
is deliberately vendor-neutral, which means you’ll always get the best of breed from a range 
of solutions, from the manufacturers you choose. If you prefer to use equipment from other 
manufacturers, that’s fine by us. 

Our consultancy services include:
•	 Compliance management
•	 Relationship management
•	 Specification management
•	 Contractual obligation management

We’re financially secure
Connected Enterprise Solutions is a business unit of Molex, LLC, which is wholly-owned by Koch 
Industries Inc, the second-largest privately-owned company in the United States (www.forbes.
com) with 100,000+ employees in nearly 60 countries. 

We come to the table debt-free, with absolute financial security and a highly stable operation.

CONSULTING



DESIGN

Collaborative by nature 
Working collaboratively to get the design right 
first time is something that’s intrinsic to the 
methodology and if you’re looking to leverage 
the numerous benefits of an ‘Internet of Things’ 
(IoT) strategy, we’re the right team to talk to.

By listening to key stakeholders and sharing 
ideas, it means we cover all the bases to 
ensure there aren’t any nasty surprises halfway 
through an installation. 

Excellence comes as standard
From helping you to understand what’s 
possible in terms of the latest technologies 
and solutions, through system design and 
specifications, we provide a seamless, 
professional solution.

Our expertise includes: 

•	 System design
•	 Product specification
•	 Project documentation
•	 Structured Cabling Systems
•	 IP-enabled devices
•	 Cost analysis
•	 Logistics
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We plan, to take the pain away...
Careful project planning is essential in any IT infrastructure project but particularly so for 
complex, remote multi-site deployments and simultaneous rollouts and that’s essentially what 
Project Control does; it enables us to work with you to plan, predict and provision for every 
eventuality, providing 24-7 monitoring for key stakeholders. 

We’re totally accountable, from start to finish - we deal with vendors and by handling 
supplier agreements and logistics, we take away the pain typically associated with 
managing remote deployments.
 

•	Deal with multiple  
vendors and contractors 

•	Manage logistics issues

•	Sort out currency issues

•	Track daily activities

•	Manage compliance issues
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PROJECT  
DELIVERY

Project delivery - art or science?
Successful delivery of complex, remote multi-site 
projects is in our DNA. 

Some folk will tell you that managing projects is 
an art and it’s probably true to say they’ve been 
trying to manage projects the same way since the 
pyramids were built. 

While that might work for large, single-site projects, 
it’s not such a great solution when it comes to 
the specific issues faced in remote multi-site 
deployments and global rollouts. 

We believe that delivering complex, remote IP 
infrastructure projects should be less of an art 
and something altogether more scientific and 
predictable. 

Project Control Methodology 
We developed Project Control Methodology (or 
PCM for short) to address the specific needs 
of complex, multi-site IT infrastructure builds, 
where instant and consistent status clarity is a 
requirement. 

It’s simple to manage, accurate and highly 
effective, thanks to evidence-based monitoring. 
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PROJECT CONTROL 
METHODOLOGY (PCM)
PROVIDES:

•	 Stakeholder control

•	 Project visibility

•	 Quality management

•	 Cost management

•	 Change management

•	 Key milestone  
monitoring



ACCOUNTABILITY 
& COMPLIANCE 

We’re fully-accountable
When we’re asked to manage IT infrastructure projects our approach is to take full 
responsibility, which means we start from the principle that we have to be fully-
accountable to our customers, every step of the way.

Compliance is at the heart of every project
Legal and regulatory compliance is at the heart of Project Control and as a Koch 
Industries company, we believe there can be no shortcuts. 

We provide risk mitigation, cost control and compliance services globally that include:

•	 Specification and Design to / via architects and consultants
•	 Product procurement
•	 Management and logistics (any manufacturer – not just Molex brands)
•	 Deployment / commissioning execution and management
•	 Management of local legal and insurance requirements
•	 Compliance to local regulations
•	 Consolidated billing – single vendor
•	 Real-time project status visibility and control for project stakeholders
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CONTACT
Connected Enterprise Solutions

Chris Emmett 
Integrated Solutions Sales Manager

+1-224-254-5473
Chris.Emmett@molex.com
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