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BCCC LIFE GROUPS VISION

Before going to the cross, Jesus prayed for his future church—John 17:20-21 NASU
“...that they may all be one; even as You, Father, are in Me and I in You, that they also 
may be in Us, so that the world may believe that You sent Me.”

Jesus’ dying wish was that his followers would be ONE.  Just as the members of the 
Godhead exhibit unique attributes yet walk in inseparable unity, so Christ desires His 
followers to live in community with one another.  

LIFE Groups provide (1) connection points for newcomers as well as (2) discipleship 
opportunities for members of BCCC.

So the vision for the LIFE Groups Ministry of BCCC is pretty simple:

“Be a DISCIPLE, Make a DISCIPLE.”  

BE a DISCIPLE:
While walking along the shores of the Sea of Galilee, Jesus called out to Peter and 
Andrew, "Follow Me, and I will make you fishers of men." (Matthew 4:19-20 NASU)  
They dropped their nets and began to follow Christ.  Over the next three years, 
along with 10 other men, they walked, talked, laughed, prayed, and ministered 
alongside Jesus.  He taught them how to be disciples -- fully devoted followers of 
Christ.

MAKE a DISCIPLE:
Before Jesus returned to Heaven, He left his followers with a mandate -- “Go 
therefore and make disciples of all the nations” (Matthew 28:19 NASU)).  This is 
simply Christians making Christians.  It’s as Paul wrote to the Corinthian church: “Be 
imitators of me, just as I also am of Christ.” (1 Corinthians 11:1 NASU)
 
Jesus’ disciples were solely responsible for not only being disciples, but reproducing 
themselves by making more disciples.  

Discipleship occurs best within the context of friendship.  Jesus’ discipleship 
strategy focused on 12 men and centered around shared activities and experiences 
-- fishing, parties, ministry together.  That’s the goal of the LIFE Groups ministry of 
BCCC.  Each member of the body of Christ is gifted uniquely in order to minister 
uniquely.  Whether it is a group sitting down and sewing, shooting their bows, or a 
group dissecting Scripture, relationships are developed and disciples are made in 
the LIFE Groups.  It’s all about living our lives together as Christians for the goal of 
making more Christians.
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BCCC LIFE GROUPS PHILOSOPHY AND STRUCTURE

                                                                                          THEOLOGY OF THE CHURCH

The New Testament never says, “they went to church.”  In fact, according to the 
Bible it’s impossible to go to church. Early Christians in the New Testament knew 
that they were the Church of Christ, not that they attended one.

In our modern vernacular, the word “church” has come to mean a building that you 
construct or an event that you attend.  The New Testament word church is the word 
“ekklesia,” which means a gathering of Christians.  You cannot go to church because 
you are the church.  The church is a team, a group, a body, etc.  It is a group of 
people bonded by a common experience and purpose -- they have given their lives 
to Christ and desire to build His Kingdom for Him with all that they have.  

                                                                                                                     PHILOSOPHY

There are three core values that serve as the basis for a LIFE Groups ministry that 
involves each member of the body of Christ:

• Organization -- The Jethro Principle (Exodus 18:21-26 NASU)
21 "Furthermore, you shall select out of all the people able men who fear God, men of truth, 
those who hate dishonest gain; and you shall place these over them as leaders of thousands, 
of hundreds, of fifties and of tens.
As BCCC grows, we need leaders in place to help lead the people.

• Relationship -- the Acts Community (Acts 2:43-47 NASU) 
46 Day by day continuing with one mind in the temple, and breaking bread from house to 
house, they were taking their meals together with gladness and sincerity of heart,
Connection with others can only occur when living in community with others.

• Discipleship and Ministry (2 Timothy 2:2)
2 The things which you have heard from me in the presence of many witnesses, entrust these 
to faithful men who will be able to teach others also.
Discipleship and ministry are community activities.

                                                                                                          SEMESTER SYSTEM

BCCC LIFE Groups meet during semesters to harness the momentum created by the 
ebbs and flows of life.  There are a number of benefits of utilizing a semester 
strategy, as follows:

• Short but solid commitments for volunteers and leadership. 
• Specific entry and exit points.
• Momentum-building opportunities for the entire church.
• Flexibility

1) encouraging people to experiment with leading a group;
2) allowing group leaders the opportunity to take a break when necessary;
3) allowing people to join groups that can minister to them effectively at the 

point of their deepest need when timing is critical.  
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BCCC Semester Schedule:
• Spring – February-May
• Summer – June-July
• Fall – September-December

At the beginning of every semester, a Semester Pass will be published to list 
information about all of the LIFE Groups opportunities for that semester and will be 
available on the website and at the Welcome Center..

LIFE Groups take a recess in August to prepare for the upcoming school year.
 In January and May, there will be short-term equipping opportunities 
respectively.  During these special inter-semester periods LIFE Group leaders still 
connect with members (through phone calls, e-mail, etc.), and entire LIFE Groups 
are invited to attend training opportunities.

                                                                                      ORGANIZATION & STRUCTURE

In Exodus 18, Moses found that his span of care had increased beyond his capacity.  
His father-in-law Jethro advised him to find capable men who could help him 
shoulder the burden of leadership.  Moses then established men to lead groups of 
one thousand, one hundred, fifty, and ten.  

At BCCC, we believe that every leader should be discipled as they disciple others.  
The zone structure ensures that every group is known and every leader discipled.  

Relationship of Zone Leader to LIFE Groups Leader
• Zone leaders will more than likely be the first and second generation of LIFE 

Group leaders.
• The zone leader functions as a coach, assistant, trainer, troubleshooter, and 

supporter to the LIFE Group leader.
• The zone leader provides on-going communication and training to LIFE Group 

leaders.
• The zone leader helps identify potential apprentice leaders.
• The zone leader facilitates group multiplications and the launching of new 

groups.
• The zone leader assists with special care issues.
• The zone leader helps the LIFE Group leader navigate problem areas (difficult 

situations, difficult people, etc).

The relationship between the Church and the LIFE Group leader is outlined in the 
Leadership Covenant (see Appendix A).  A summary is outlined below:

Church’s Responsibility to Leaders
• Ensure adequate training for each responsibility.
• Provide accountability and on-going leadership development.
• Facilitate easy, timely communication and problem resolution.
• Provide prayer, support, encouragement, and counsel.
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Leader’s Responsibility to the Church
• Protect the unity of BCCC by supporting the LIFE Groups Ministry’s vision, 

refusing to gossip, and submitting to spiritual authority.
• Promote the growth of BCCC by praying for and inviting the unchurched, 

warmly welcoming those who visit, and developing a servant’s heart.
• Strive for personal integrity by maintaining sexual purity, not causing others to 

stumble, and supporting the values of BCCC.
• Support the ministry of BCCC by attending services each week on Sunday 

morning, partaking of the Lord’s Supper (as outlined in the NT passages; cf. 1 
Corinthians 11), pursuing a godly life, and contributing to the ministry of BCCC 
by giving tithes and offerings regularly.  

Steps to Becoming an BCCC LIFE Groups Leader
As the church grows, our LIFE Groups will multiply.  We encourage every BCCC-er to 
consider their God-given passions, gifts, interests, and hobbies as vehicles for 
evangelism and discipleship.  

As it pertains to 2 Timothy 2:2, not every person is gifted at teaching.  However, 
each member of the body should feel the need to grow deeper in discipleship and in 
their knowledge of Christ.  Even though you may not be gifted in leading discussion, 
you can always pray and support your LIFE Group.  

The Leadership Path consists of 4 easy steps which can be completed in a semester.  
They are as follows:

• Complete Leadership Application (available by emailing the Lead Minister).
• Attend LIFE Groups Leadership Training (Saturday morning training held once 

a semester; date of next available Life Groups Leadership Training can be 
found in the Semester Pass).

• Interview with Zone Leader.
• Sign Leadership Covenant (Appendix A).
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LIFE GROUPS LEADERSHIP DEVELOPMENT METHOD

The method of leadership development is modeled after Dave Ferguson’s method 
outlined in his book “Exponential”.

                                                               FIVE STEPS OF LEADERSHIP DEVELOPMENT

1. I DO -> YOU WATCH

As an experienced leader leads a team, an apprentice takes time to observe him or 
her. Within a few days the two should meet to discuss what the apprentice has 
observed. This debriefing time should include three simple questions: (1)”What 
worked?” (2) “What didn’t work?” and (3) “How can we improve?” This time of 
debriefing needs to continue throughout the process.

2. I DO -> YOU HELP

In this phase of development, the leader gives the apprentice an opportunity to help 
lead in a particular area. For example, if someone is being developed to lead a 
student ministry small group, the leader might ask that person to lead the prayer 
time while the experienced leader leads the remainder of the time together. Again, 
this experience should be followed up with a one-on-one to talk.

3. YOU DO -> I HELP -> WE TALK

Now the apprentice transitions from supporting or helping the leader to taking on 
most of the leadership responsibilities of the team or group. If a person is being 
apprenticed to lead a team of sound technicians, he or she will operate the sound 
system and provide leadership for the other sound technicians. The more 
experienced leader now begins releasing responsibilities to the new, developing 
leader. As in the previous steps, the leader and apprentice leader should meet 
regularly to debrief the ministry experience.

4. YOU DO -> I WATCH -> WE TALK

The apprentice process is almost complete as the new leader grows increasingly 
more confident in his or her role. Consider how this step might look in a children’s 
ministry. A children’s group leader, at this point, would give his or her apprentice the 
opportunity to fulfill all the functions of leadership, with the more experienced 
leader now looking on and watching the new leader in action.

5. YOU DO -> SOMEONE ELSE WATCHES

This is where the process of reproducing comes full circle. The former apprentice is 
now leading and begins developing a new apprentice. Ideally, the leader who has 
developed and released several apprentices will continue to work with those leaders 
in a coaching capacity.
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                                                                               HOW DO YOU MULTIPLY A GROUP?

Each BCCC group multiplication is unique, but there are three primary types.

Models of Multiplication

1. Cellular -- this is traditional multiplication, where a large group divides its 
members into 2 smaller groups.

2. Pioneer -- in this type of multiplication, 2 or 3 committed members split off to 
launch their own group.  

3. Exponentiation- in this type of multiplication, everyone in the group launches 
their own group, and the original group becomes its own Zone.

WHEN to multiply your group.

For the most part, this is gauged by the Zone leader and LIFE Groups leader.  There 
are two big indicators of when to multiply your group:

#1 - When the group grows too big for the House.
• This is really the goal of evangelism in the LIFE Groups.

And the Lord was adding to their number day by day those who were being saved. 
(Acts 2:47b NASU)

#2 - When the group has grown (but not too big for a House), but feels the 
leadership for two new groups is in place and can be more effective with two new 
groups.

• It’s alright if a group of 15 decides to launch two new groups of 7 and 8 
(respectively) given there are capable and qualified leaders to lead each 
group.

• There are many factors that contribute to multiplication in this way such as 
location, schedules, family, etc.

• However, groups of 7-8 are automatically put into the category of needing 
help since this size group must grow rapidly in order to survive.
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LEADING GROUP DISCUSSION

Every BCCC LIFE Group is unique.  Most groups are interest-based, book-based, or 
sermon-based.  The following are guidelines for facilitating truth-filled and life-
giving discussion in those groups.

Sermon Studies - Where all groups begin:
• Give brief overview of sermon highlights.
• Use the e-votional as a starting line (available for download on website) which 

is teaching curriculum based off of last week’s sermon preached.
• Utilize the curriculum questions about the sermon in e-votional.
• Ask creative questions that deal with application and life experiences related 

to the sermon.
• Informational Questions -- what did the preacher say?
• Opinions -- what do you think about the message?
• Feelings -- how do you feel about what was said during the message?
• Application -- how do you apply the main point of the sermon?

• Structure the discussion so those who missed can participate.
• Always bring the discussion back to Scripture!

Interest Groups (Usually existing ministries)
• Men’s & women’s groups, youth groups, etc.
• Utilize e-votional during ministry time to facilitate a deeper level of discussion 

and intimacy inside the ministry meeting times.
• Use the time to build relationships with people.
• Ask good questions.  The best spiritual leaders are people who ask the right 

questions—not necessarily the people who know all the answers.  
• Look for other areas of common interest where you can involve them in your 

life.
• Actively look for opportunities to model and share your faith.  As St. Francis of 

Assisi said, “Preach the gospel always; if necessary, use words.”
• Invite them to church.
• Help them move one more step in their journey towards/with Christ.

Guidelines for the Leader
• Get people excited about the topic by the way you introduce it.
• Turn meetings into moments of life-changing healing, hope, learning, 

encouragement, affirmation, challenge, love, peace, etc. for those who attend.
• Seek to involve everyone; watch for those who tend to dominate.
• Be careful not to allow the discussion to wander; bring it back on track.
• Be prepared to repeat and clarify points to the group.
• Be aware when people want to talk at the same time; facilitate the 

conversation.
• Have a respect for the opinion of others while holding fast to the truth of 

Scripture.
• Close the discussion by pulling all of the strands together so that one central 

truth is communicated.
• PRAY PRAY PRAY!
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Sound Doctrine
When you begin to engage the Scriptures with a group of people, many opinions 
will emerge.  As the group leader, it is your job to ensure that people are free to 
express their opinion.  It is also your job to bring the group back to the truth of 
Scripture.  

2 Timothy 3:16-17  
 “All Scripture is God-breathed and is useful for teaching, rebuking, correcting, 
and training in righteousness, so that the man of God may be thoroughly equipped 
for every good work.” (NIV)

2 Timothy 4:1-5 (NASU)
 “1 I solemnly charge you in the presence of God and of Christ Jesus, who is to 
judge the living and the dead, and by His appearing and His kingdom: 2 preach the 
word; be ready in season and out of season; reprove, rebuke, exhort, with great 
patience and instruction. 3 For the time will come when they will not endure sound 
doctrine; but wanting to have their ears tickled, they will accumulate for themselves 
teachers in accordance to their own desires, 4 and will turn away their ears from the 
truth and will turn aside to myths. 5 But you, be sober in all things, endure hardship, 
do the work of an evangelist, fulfill your ministry.”

Why is this important?
• Sound doctrine is listed as one of the Biblical qualifications for leaders (I Timothy 

1:9, Titus 2:15).
• Teaching sound doctrine in the right attitude will create places where truth meets 

life.
• As we develop true, transparent, real-life community, questions of faith and 

doctrine will be a routine part of group life.  We must know the truth of the Word 
of God and be confident in establishing it as the standard.

Applications of Scripture
• Teaching

• didaskalia (didaskalia) -- teaching or instruction.  It carries the meaning of 
teaching with warning.

• Scripture is useful for teaching people a proper worldview.  Our worldview 
dictates our actions.

• Rebuking
• elegchoo (ejlegcw) -- conviction.
• Scripture is useful for convicting people.  It points out the wrong in our lives.  

When you see sin in a person’s life, you do not have to convict.  Rather, you 
can allow the Word of God to expose the sin in that person.  That is why it is 
important that you bring everything back to Scripture.  It is not your place to 
rebuke -- it is the Holy Spirit’s place to rebuke.  Your only responsibility is to 
encourage them to seek the truth of God’s Word.  
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• Correcting
• epanorthoosis (ejpanorqwsiV) -- to set right again, correct, to make straight.  

Admonition, restitution.
• Scripture does not just convict; it also sets us straight.  We can use Scripture 

to help people find the right path.

• Training in Righteousness
• paideia (paideia) -- instruction; dikaiosunee (dikaiosunh) -- Justice, 

righteousness.  Righteousness is the conformity to the claims of a higher 
standard.

• Finally, Scripture shows us how to live.  Psalm 119:105 states, “Thy Word is a 
lamp unto my feet and a light unto my path.”  Scripture helps us in our daily 
choices.

Some Guidelines:
• We aren’t doing anyone any favors by not calling sin what it is – sin.  Healing 

begins when you identify, confess, and repent.  We must create a safe place for 
that process to happen.  If a person is not yet a Christian, then we must accept 
them right where they are -- as a sinner (but please don’t label them that 
verbally).  However, if a person is on the path of discipleship, then we need to be 
able to lovingly confront them and encourage them along a path of healing (both 
PRIVATELY & CONFIDENTIALLY).

• Bring everything back to Scripture.  If there is a disagreement in group, 
encourage each person to support their point of view and use Scripture where 
necessary to support disagreements. (Romans 16:17)  If the disagreement 
escalates then it is your responsibility to lovingly encourage each party to speak 
afterwards or with a staff member if necessary.

• You are not expected to know all the answers!  You should not feel pressured to 
give all of the answers.  You should, however, be confident that the Bible is the 
ultimate authority.  Don’t be afraid to say, “I don’t know, but I will research/ask a 
staff member and get back with you about this subject.” (2 Timothy 1:13-14)

• The main thing -- create a SAFE place where TRUTH meets LIFE!! (2 Timothy 
4:16)

• To preach and implement sound doctrine, we must have an unswerving, 
uncompromising love for the Word, and an intense, unconditional love for the 
person.  Anything else results in imbalance. (2 Timothy 2:23-26)

• CONFIDENTIALITY IS KEY!  If your LIFE Group doesn’t feel like they can trust 
others, then they will feel hindered in their sharing and this hinders them in 
confronting and overcoming sin they may be dealing with.
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APPENDICES
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BCCC LEADERSHIP COMMITMENT

 

1. I will protect the unity of the Broad Creek Christian Church (BCCC):
• by supporting the vision of BCCC (“A Church for the UN-churched”)
• by refusing to gossip or grumble (Exodus 16:6-8 & Ephesians 4:29-32)
• by submitting to spiritual authority (Hebrews 13:17)

2. I will promote the growth of BCCC:
• by praying for and inviting the unchurched (Luke 14:23)
• by warmly welcoming those who visit (Hebrews 13:1-2)
• by developing a servant’s heart (Philippians 2:3-8)

3. I will strive for personal integrity:
• by maintaining sexual purity (Ephesians 5:3)
• by not causing others to stumble (I Corinthians 10:32)
• by supporting the core beliefs and values of BCCC (Romans 15:5-6)

4. I will support the ministry of BCCC:
• by attending faithfully (Hebrews 10:25)
• by living a godly life (Philippians 1:27)
• by giving tithes and offerings regularly (Malachi 3:6-10)

____________________________________________________________
Name (please print)

____________________________________________________________
Signature

______________________________
Date

APPENDIX B
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SPIRITUAL DEVELOPMENT PLAN WORKSHEET

ACCOUNTABILITY PARTNER(S)
Name(s):

Meetings/Activities:

DISCIPLESHIP DEVELOPMENT
List specific goals for developing the following characteristics of a Disciple:

SEEKING A DEEPER RELATIONSHIP WITH CHRIST
List specific goals for developing spiritual disciplines such as prayer, worship, fasting, 
confession, etc.

List a Spiritual Discipline you would like to try for the first time:
Target Date:

LEARNING MORE ABOUT CHRIST
Outline your Bible reading plan and supplemental reading for the next 6 months:

INFLUENCING OTHERS FOR CHRIST
List your personal ministry and outreach plans for the next 6 months.  What 
unchurched friends will you be investing in and inviting to church?

INVESTING IN MYSELF FOR CHRIST
List your goals for giving for the next 6 months.  List the needs that you are asking 
God to meet:

TIME OUTSIDE THE CAMP
My personal night is:
Goals for personal night:

My personal retreat date:
Goals for personal retreat:
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APPENDIX C
LIFE GROUPS REFLECTIONS

Spend about 15 minutes brainstorming about the wins from last semester.  What 
things worked really well this semester?  What things were you most excited about?  
Use an extra sheet of paper to list your wins.  The following bullets are just ideas to 
get you started.

• Best study

• Best new member

• Member who grew the most spiritually

• Best example of leadership teamwork

• Answers to prayer

• Best outreach

• Most prominent characteristic of Christian community

What studies are you planning for next year?  Do those studies encourage members 
to “BE A DISCIPLE WHO MAKES A DISCIPLE?”

What areas of Christian community do we need to be more intentional about 
developing?  How can we do that?

How can you improve your relationship with your zone leader?

What outreach(es) activity will you do this semester?
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