Fort Hancock ISD- Migrant Program
Identification & Recruitment Plan of Action
2020-2021

MONTH ACTIVITY

AUGUST Include Migrant Questionnaire with
parent registration packets

Campus registrars turn into migrant
recruiters forms for processing

SEPTEMBER 1 to Residency verifications
NOVEMBER 1

Interviews of new potential families

ID & R Annual Certification Course

ON-GOING Meet with Program Director to plan &
implement recruitment strategies

Work with campus secretaries &
update student information

Verify residency of children turning 3
years old

Conduct community recruitment &
canvassing

Conduct PAC meetings

Review inactive migrant
files/terminated files and contact
parents for a re-interview for possible
leads

Place flyers/pamphlets of MEP in
public places

Make contact with current & new
employers

SUMMER Coordinate with SMART teachers to
recruit new families




