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RLI   EVENT  PROMOTION   PLAN    --  FALL   2008
RLI RVC  Responsibilities  --  see Appendix ‘A’
RLI Event Site Chair Responsibilities -- see Appendix ‘B’
RLI  District Chair Responsibilities  --  see Appendix ‘C’
DISTRICT CHAIR ACTION ITEMS:

1.  90 days before event  --  Snail mail a Letter + 2 brochures to each RC President and Secretary.  Pay the extra postage.  See Appendix ‘D’ for sample letter.

2.  90 days before event  --  E-mail  AGs, copy to the DG, and key members in other districts involved in the event(s) that you are promoting asking for them to promote RLI during their area RC visits.  See Appendix ‘E’ for sample e-mails.


3.  45 days before event  --  E-mail a message to each RC Secretary as a reminder with copies to the AGs, et al, and urge using the RLI web site rlinea.com to register directly.  See Appendix ‘F’ for sample e-mail.


4.  45 days before event --  snail mail a letter and registration form to each prior participant --  including those finished Part III or Grad --  as a specific request to attend.  The Grad courses extend over 3 years now.  Get history and addresses from the RLI Registrar.  See Appendix ‘G’

5.  DG  NEWSLETTER:



Ask for space in the Aug, Sept and Oct issues to promote the Fall sessions.  See Appendix ‘H’ for sample articles.


6.  AG   SUPPORT:



See above.  Chair to send follow-up e-mails.

7.  DG  TALKS:



Provide the DG with ample copies of the RLI brochure.   Send the DG a written request to promote RLI at all RC visits.  Copy the DGE requesting support as clubs are visited.  Experience has shown that RLI is more successful when the District Governor takes an active part in promoting RLI within the district.

8.  COMMITTEE   MEMBER   VISITS   TO   RCs:

Assign district RCs to committee members to schedule visits to make a 5 minute sales pitch.  See Appendix ‘I’ for sample talk.
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9.  FACULTY SUPPORT:


Contact each of the districts RLI faculty members (active, or not) and ask them each to do a promo spot in their RCs and nearby RCs as we get into September.  Provide above talk example.  Keep committee members informed to avoid duplication of visits.
OTHER  NOTES:


1.  Always copy the Chair(s) in districts nearby to the event we are promoting or co-hosting on what we are doing.

2.  Remember to advise RCs that seating may be limited by space; register early.

3.  Urge RCs to pay the fees for its members, BUT only as a reimbursement after proof of attending.


4.  Wherever there are Rotarians gathered, promote RLI sessions every chance you get.


5.  Remember that the DGE visits a lot of RCs also.  Make him/her a cheerleader for RLI.


6.  Remember to ask the district membership committee to promote RLI as they hold sessions.  Attending at least one RLI session is the best member retention tool that we have.

