
	
  
	
  
	
  
	
  

	
  
	
  

Advisor to CEOs and Boards of Directors 
 

The One Page  
90 - Day Business Plan 

	
  

 Do you know how well prepared your management team is for the 
next 90 days and for each quarter thereafter?  The One Page 90-Day 
Business Plan was created specifically to answer this question.   
 

 Most executives manage their teams with annual plans.  The 90-Day 
Business Plan is low cost, fast and easy to create and use.  There is no 
complex terminology or software to learn.  This simple web-based tool 
focuses your team on successfully executing what needs to be done.  It 
provides the perfect framework for your team to concentrate on achieving 
annual objectives … 90 days at a time! 

 

The One Page 90-Day Business Plan 
 

• Facilitates getting things done and delivering results. 
• Creates a sense of urgency quarterly.  
• Simply & clearly links 90-day objectives, critical activities and resources. 
• Quickly gets new team members off to a fast start.  
• Supports transformation of team members to effective leaders. 
• Promotes collaboration and unity among team members to produce 

better results. 
• Shows how well your team is prepared for the next 90 days... or not and 

for each quarter thereafter.   
 

 Implementation of The One Page 90-Day Business Plan is easy.  This 
web-based tool shows team members how to use and create their plan 
successfully.  Because of the 90-Day Business Plan’s simplicity, team members 
are prepared to implement and use it immediately following the training session.  
 

 If this high impact, low cost planning system is of interest to you, please 
contact me for an online 15-30 minute demo and discussion of implementation 
costs.   

   Harvey A. Meier PhD, CMC 
  CEO and Board Advisor 

  509.458.3210 
   harvey@harveymeier.com   �   harveymeier.com	
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