
LEADERSHIP DEVELOPMENT: YOUR ACTION PLAN 
 
 
 
My strengths in the area of leadership include: 
 
 
 
 
  
 
To be more effective, I need to work on… 
 
 
 
 
  
 
Select two of these areas and develop a goal for each. 
 
 
Goal #1:_____________________________________________ 
 
 
 A starting point is: 
 
 
 
  
 Resources I'll need include: 
 
 
 
  
 Steps I can take within the next two months: 
 
 
 
 
 
 I'll know I've been successful when: 
 
 



 
Goal #2:_____________________________________________ 
 
 
 A starting point is: 
 
  
 
  
 Resources I'll need include: 
 
  
 
  
 Steps I can take within the next two months: 
  
 
 
 
 
 I'll know I've been successful when: 
 
 
 
 
 
As I work on my development, I am likely to face barriers such as: 
 
 
 
 
 
I can seek support from: 
 
 
 
 
 
 
 
 
 
 
Maureen Sullivan 

 


