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Executive Summary 
The Arrillaga Family Gymnastics Center will endeavor to become the most sought-after 
recreational gymnastics program in the region.  The new Arrillaga Family Gymnastics 
Center is part of the “triple crown” of Arrillaga Family recreation facilities on the Menlo 
Park civic center campus.  All three of the facilities are state-of-the-art and plan to meet 
the current and future needs of the Menlo Park community.  
 
The following business plan describes the progression of the Menlo Park Gymnastics 
program during the past few years as well as provides a vision and strategy for the 
upcoming years.  This highly successful recreational program operated in the older 
Gymnastics Center and Burgess Gym for several decades.  The program out grew the 
facility and as a result the community voted as part of Measure T Bond in 2006 to build a 
new gymnastics facility.  In 2012, with the generous donation from the Arrillaga Family, 
the beautiful, new gymnastics center was completed.   
 
With a new facility and a renewed interest in the sport of gymnastics, the following plan 
describes how the gymnastics program will be expanding and improving to increase 
capacity and meet the community needs.  The plan describes how several main features 
of the gymnastics program that helped make the program successful for many years will 
be preserved and what specific areas will be modified or enhanced for continual 
improvement. 
 
The target market for the Arrillaga Family Gymnastics Center programs is children ages 
1-14 seeking preschool or developmental gymnastics programs.  Utilizing the two non-
gymnastics rooms in the facility, the secondary target market will include adults seeking 
fitness programs or families seeking enrichment programs. 
 
The Arrillaga Family Gymnastics Center will have a competitive advantage over other 
private gymnastics clubs in the area because programs will focus mainly on preschool 
and recreation programs while still providing opportunities for advancement through 
competitive gymnastics; provide similar breath and quality of programs and facilities as 
private gyms but at more affordable rates; provide extensive class times and offerings 
based on age and skill level; provide a convenient and welcoming location in the Menlo 
Park; and provide high quality staff with gymnastics expertise.  
 
The gymnastics program along with the other recreation programs in the Community 
Services Department will be undergoing a significant re-branding campaign. The launch 
will include new print and electronic marketing in 2012-2013 to effectively communicate 
the program’s qualities and offerings throughout the community.   
  
These changes along with increased enthusiasm for the new facility, is expected to 
improve revenue projections with the Arrillaga Family Gymnastics Center generating 
$939K in YR1 and $1M in YR2.   These projections will be accomplished by increasing 
fees by 5% annually; increase the number of classes by 25% in YR1 and additional 8% in 
YR2 to reach capacity for facility; and increase participation 20% in YR1 and 15% in 
YR2.   
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Community Services Department 

Overview 
The City of Menlo Park Community Services Department (CSD) provides a wide-range 
of recreational, cultural, and social services for children, adults, and seniors.  The CSD 
programs include preschool & after school childcare, senior services, youth & adult 
sports, gymnastics, aquatics, classes, and special events, and the oversight of community 
recreation facilities (tennis courts, sports fields, and picnic areas).  CSD operates 
programs at ten different sites with approximately 52 full-time or part-time benefited staff 
in addition to 75-125 temp staff depending on the time of year.  See the CSD 
organization chart (Appendix A). 

Mission 
“We create community through high quality Social Services and Recreation programs for 
people of all ages in a safe and nurturing environment through leadership, knowledge, 
and mutual respect.  We promote a healthy, diverse community and encourage cross 
cultural and multi-generational interactions by providing positive programs and enriching 
activities.” 

Vision 
 Improve the quality of life for Menlo Park residents 
 Create a healthy community 
 Develop long-term sustainability for the organization 
 Increase capacity and utilization of all Menlo Park recreation facilities 
 Increase brand awareness of the programs and services 

Outcomes 
 A healthy community  
 A safe, secure community  
 A strong sense of community  
 A vibrant community  
 A community nurturing human development 

 

Gymnastics Program 

Overview 
The City of Menlo Park Gymnastics Program serves approximately 5,000 participants 
each year seven days a week for a total of 59,000 participant hours annually.  The largest 
service offering includes fee-based classes for children ages 1 to 14; seventy seven 
percent of participants are 5 years or under.   Approximately 51% of the participants are 
Menlo Park residents and 49% are from surrounding communities including: Palo Alto, 
Woodside, Portola Valley, Atherton, and unincorporated Menlo Park.  The gross revenue 



6 
 

for FY09/10 was $728,600, with the department operating at roughly 115% cost 
recovery.  In FY 10/11, the gross revenue dipped to $675,500 and 109% cost recovery.  
The decrease in revenue was possibly caused by the continuous slowdown in the 
economy and the transition into the less desirable temporary facility during construction.   
 
Regular parent and participant surveys indicate users believe the program is high quality, 
and the draw from surrounding communities indicates a regional reputation.  As the 
health status of young people continues to decline and activity levels continue to 
decrease, gymnastics provides a comprehensive lifestyle and exercise program by 
incorporating strength, flexibility, speed, balance, coordination, power and discipline. 
Gymnastics also encourages perseverance, determination, ambition, self-reliance, 
courage, and expressiveness.  Gymnastics serves as a foundational activity for other 
sports that young people can enjoy throughout their lives.  Whether or not children 
continue with gymnastics into their teens or adulthood, the foundation strengthens the 
lives of children and families who participate.   

History 
Menlo Park Gymnastics began in 1962 under the direction of Sophie Stallman. The 
program utilized contract instructors who were paid on a 60/40 basis (instructors earn 
60% of revenue generated, City earns 40%). Classes were held at Nativity and St. 
Raymond's schools. During the mid 60's to late 70's, the program grew to over 500 
student hours per week. High turnover with the contractors in the 80’s resulted in a 
decline in participation. In 1991 the Recreation Commission conducted a study to 
determine the needs of the program, which had dropped to an enrollment of 245 students, 
and make recommendations for improvements. A new Gymnastics Director was hired 
and the program grew to a level of over 1728 students per week before being limited to 
1600 in order to ensure a safe environment.  The program was able to maintain these 
participant levels for many years. However, more recently the average participants have 
been between 1100 and 1300 per week.  

Mission 
The City of Menlo Park Gymnastics program offers a place where people can learn 
gymnastics, meet new people, have fun and feel comfortable. Our purpose is to teach 
children first and gymnastics second, with safety always the highest priority. Our mission 
is to create classes in which children experience happiness, the joy of movement, and the 
satisfaction of success.  In a fun and exciting format, children are challenged to think and 
then respond with purposeful controlled movement, thereby improving sensory functions 
and developing a positive self-image. Students learn gross motor, fine motor, social, and 
language skills. Our goal is to teach the health benefits of physical activity, proper 
nutrition, and the discipline and pleasures of participating in a recreational sport.
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Staff 
The City of Menlo Park Gymnastics Program is in the Recreation Division of the 
Community Services Department.  Currently, staff includes: two full-time staff (Program 
Coordinator and Program Assistant), one 20-hour office assistant (shared with the 
Arrillaga Family Recreation Center), three 30-hour gymnastics instructors, and 
approximately 15-20 temp staff working as instructors or front desk assistance.  Our 
Program Coordinator and Program Assistant have both been competitive gymnasts and 
have combined gymnastics coaching experience of over 25 years.  Staffing schedules are 
based on individual expertise, staff certifications, class schedules, and staff availability. 
 

 
 

Community Services Director 
Cherise Brandell 

Recreation Services Manager 
Katrina Whiteaker 

Gymnastics Recreation Coordinator 
Pearce Wagner 

Program Assistant 
Savina Krakowski 

Gymnastics Instructor 
Cecelia Fisher 

Gymnastics Instructor 
Nikolia Iakovlev 

Gymnastics Instructor 
Ronney Richards 

Office Assistant II 
Jelena Gaines 

15-20 Temp Staff 
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Service Analysis 
The City of Menlo Park Gymnastics Program offers a wide variety of recreational 
programming for all ages and abilities.  The primary program offering is youth 
gymnastics classes.  Participants for these classes start at one year old with parent 
participation through 14 years old. Other programs offered at the Gymnastics Center 
include Adult Gymnastics classes, Exceptional Needs classes for children with 
disabilities, classes for childcare programs at the United States Geology Survey (USGS) 
and Menlo Children’s Center, private lessons, and birthday parties.   Table 1 details the 
number of classes and participants in the last two years. 
 
Table 1: Gymnastics Type of Classes & Participants Figures FY09-10 & YR10-11 
Activity 
Name 

Age YR09-10 YR10-11 

Average 
Classes/Year 

Average  
Number/Year 

Average 
Classes/Year 

Average  
Number/Year 

KinderGym 1-3  
w/ parent 

76 1317 71 1056 

KinderStars 2.5-3.5  
w/ parent 

52 412 48 314 

NewStars 3 132 679 124 537 
MiniStars 4 128 781 119 673 
SuperStars 5 92 531 80 518 

Level I 6+ 48 343 47 304 
Level II 7+ 44 267 39 243 
Level III 8+ 20 111 20 99 
Level Pre-IV 8+ 12 69 12 77 
Level IV 8+ 4 46 4 50 
Level V 8+ 4 24 4 16 
Level VI 8+ 4 8 4 22 
High 
School/Adult 

14+ 4 34 4 37 

Exceptional 
Needs 

Open 4 30 4 17 

Tumbling 8+ 4 28 4 26 
MCC Varies 4 28 4 62 
Geo Kids Varies 4 127 4 45 
Birthday 
Parties 

Varies 90 1350 89 1335 

Private 
Lessons 

Varies 29 29 67 67 

Total 
Average 

 755 6,214 747 4,466 

 
As seen in the table above, classes for younger children have the highest attendance with 
approximately 75% of participants 5 years and under.  Participation in developmental 
programs (known as Level 1) have been increasing.  This will likely continue as the new 
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“baby boom” grows older. As these children age through the program and develop more 
advanced skills, the previous facility limited our ability to offer higher level classes due 
to the lack of space and restrictions on the placement of equipment.  Expanding into the 
larger facility will allow program expansion, help increase participant retention, and 
increase the number of participants beyond Level 1 now being served by regional, private 
programs.   
 
The Gymnastics Program operated 7 days a week and used both the Gymnastics Center 
and the Burgess Gymnasium. The Gymnastics Program used a class rotation format 
which includes using the Burgess Gym for younger participants from 9 am – 12 noon and 
2-3pm Monday through Friday and Saturday from 9 am – 1 pm (except during the Youth 
Basketball Season).  The 88% facility utilization rate at the Gymnastics Center reflects a 
1 hour break for lunch Monday through Thursday and a short gap in classes on Fridays 
for instructor planning and weekly facility cleaning.   
 
Table 2: Gymnastics Program Capacity and Facility Utilization Analysis in 2010 

 
Although many classes are full each session and multiple classes have waitlists, there is 
still capacity in the overall program. There are program times that naturally have a higher 
demand.  Therefore, having the ability to expand programming with additional space 
during peak times will benefit the program and better serve more Menlo Park families.  In 
addition, staff will need to be creative during the non-peak times.  Offering other types of 
analogous programs in the facilities through either renting or using contract instructors 
could increase facility utilization and revenue.  Lastly, by improving the layout and 
equipment for the Level 1 and above classes, it is anticipated the program will be able to 
offer higher quality instruction and increase capacity in the current classes as well as 
expand class offerings as the demand increases.  The market analysis below supports 
these conclusions. 
 

Facility 
Name 

Total 
Ft2 

Usable 
Ft2 

Current Hours 
of Operations 

Average 
Available 
Hours of 
Operations 
Per Week 

Total 
Available 
Hours/Year 

Current 
Capacity by 
Hours by 
Program 

Gymnastics 
Center 

5,606 4,690 Mon 9am-7pm, 
Tu 9am-8pm, W 
& Th 9am-
6:30pm, F & Sa 
9-5pm, Su 10am 
-4pm 

62 3,000 88% 

Burgess 
Gym 

11,209 8,162 M-F 6am-10 pm; 
Sat 8am-5pm, 
Sun 6:30-9:30 
pm 

92 5400 28% 
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Market Analysis 

History 
When Mary Lou Retton brought home the gold medal in gymnastics at the 1984 
Olympics gymnastics became a popular activity for both boys and girls in the United 
States.  The continued success of U.S. gymnasts at the Olympics continues to help boost 
the sport’s popularity across all age groups.   
 
Due to the increase in popularity of gymnastics in the 1980s, a wide range of programs, 
from private competitive clubs to group classes at community centers and YMCAs 
emerged into the recreation market. The personal goals of gymnasts vary widely and 
might include everything from participating in a weekly classes for fun and recreation, to 
performing in exhibitions, to competing for high school Junior Olympic, or college 
teams, to even making a World Championship team.  
 

Industry Trends 

Gymnastics Statistics 
According to USA Gymnastics, there are 5,273,000 gymnastics participants (6 years and 
older) in the United States.  There are over 4500 clubs in the United States including 
private clubs, school-related programs, municipal programs, and YMCA facilities.  
Approximately 76% of gymnastics participants are female and 80% are 18 years and 
under.   
 
As gymnasts move on to higher levels of competition, the high school-aged participants 
in the U.S. account for 6220 teams with approximately 44,992 participants, nation-wide.  
When skill levels warrant it, gymnasts may go on to participate on one of the 89 NCAA 
teams around the country. 

Demographics  

Recreation programs, including gymnastics, are being affected by the recent “baby 
boom”.  A record number of babies were born in the USA in 2007 at 4,317,000.  The last 
time the number was this high was in 1957, in the middle of the baby boom years. 
Demographers have been monitoring gradual increases in recent years, including data for 
2006 which showed a 3% increase over 2005 -- the largest single-year increase since 
1989.   



11 
 

Birth Rates

0
500,000

1,000,000
1,500,000
2,000,000
2,500,000
3,000,000
3,500,000
4,000,000
4,500,000
5,000,000

1910 1953 1963 1973 1984 1994 2004

Year

B
ir

th
s/

Y
ea

r

 

 
Demographers attribute the 2007 numbers to a "perfect storm" of factors converging to 
keep the fertility rate high, including: more immigrants having children, professional 
women who delayed childbearing until their 40s, and larger numbers of women in their 
20s and 30s in the population.   
 
While recent reports have reported that birth rates in 2008 and 2009 have declined 
slightly, potentially due to the economic recession, the baby bubble will continue to 
impact our city’s recreation programs as this group of children ages.   
 

Health Trends 
Children’s health is on the radar of many Americans.  It has been recently reported (The 
New England Journal of Medicine, 2005) that for the first time in two centuries the 
current generation of children in America may have shorter life expectancies than their 
parents by as much as five years.  Nationally, childhood obesity has tripled in the past 20 
years.  Diseases such as diabetes and other health conditions are continuing to increase as 
well as a result of poor dietary patterns, a decrease in physical activity, and an increase in 
sedentary behaviors such as spending time watching TV, movies, or on the computer.  
Due to these looming concerns, parents are likely more eager to enroll their children in 
physical and recreational activities such as gymnastics at an early age to help create a 
good foundation of healthy behavior.   
 
Gymnastics can help improve the physical and mental health of children: 
 

 Studies show that children learn cognitive skills more effectively in an 
environment that includes the body as well as the mind.  Gymnastics and early 
childhood movement education are directly attributed to developing neurological 
pathways in students and promoting reading readiness. Preschool gymnastics is 
not just about play, teachers are preparing their students for successful 
experiences in school.  Children who have participated in movement education 
activities have longer attention spans, increased communication skills, improved 
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general problem solving skills and improved self-esteem (Raising-A-Reader, 
1999).   

 
 Researchers at the Robert Wood Johnson Medical School found a relationship 

between physical activity and children’s self-esteem. The more time children ages 
10 to 16 spent being active, the higher their sense of self-efficacy and self-esteem 
were reported to be (Strauss RS, Rodzilsky D, Burack G, Colin M., 2001). 

 
 European researchers found that physical fitness in children related to a reduced 

risk of developing asthma during adolescence (Rasmussen, Lambrechsten, 
Siersted, Hansen & Hansen, 2000). 

 
 Physical activity is instrumental in preventing certain cancers; from colon cancer 

and breast cancer to prostate cancer. Increased exercise helped reduce the risk of 
developing diabetes by 58%.  Beginning a physical activity, such as gymnastics, 
at an early age is no guarantee, but active children are more likely to grow up to 
be active and healthy adults (Yale University School of Medicine, 2001). 

 
 In a study of school-aged youth, researchers found that the risk of substance abuse 

by adolescents is decreased by physical training programs that incorporate life 
skills. Better school attendance, lower anxiety and depression, and decreased use 
of tobacco and alcohol were all reported after a twelve week physical training 
program (Collingwood, Sunderlin, Reynolds & Kohl, 2000). Recreational sports 
activities, including gymnastics, is a key to balanced human development and has 
been proven to be a significant factor in reducing alcohol and drug use. 

 
 Gymnastics programs can help reduce the crime rate in the city; statistics show 

that children actively engaging in organized “positive choice” extra-curricular 
activities such as youth sports are less likely to be involved in self-destructive and 
anti-social behavior and juvenile crime (Soenstrom, 1986). 

 
 Physical activity has been proven to delay the development of high blood pressure 

and helps reduce blood pressure in adolescents with hypertension (Centers for 
Disease Control and Prevention, 1999). 

 
 Many studies have reported the benefits of moderate impact activities such as 

gymnastics on the development of bone density and the prevention of 
osteoporosis. Plyometric exercises (also known as jump training) like tumbling 
and vaulting have been determined by the American College of Sports Medicine 
to be a safe, beneficial and fun activity for children.  

 

Economic Trends 
Several recent economic trends may also impact the potential market for gymnastics 
programs in Menlo Park. 
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 The national economy recently began recovering from the worst recession since 
the Great Depression of the 1930s and the most optimistic forecasts show the 
economy recovering at very a slow pace.  Recent economic news shows an 
increase of 2 percent in consumer spending, which accounts for approximately 70 
percent of the economy. In addition, factories rebuilt inventory levels during the 
quarter, contributing 3.4 percentage points to GDP. Net exports and fixed 
investment had significant positive effects as well. Consumer confidence 
increased for the third consecutive month thanks to a stabilizing job market. In 
January, the official unemployment rate fell from 10 percent in December to 9.7 
percent. Consumers are feeling more optimistic about the overall economy than 
they have been in the past two years. Spending has consistently increased since 
May, albeit at an average of just 0.2 percent per month.  Although there remains 
the possibility of slipping into another recession in the near future, continued 
quarterly growth is expected throughout 2010. In this uniquely challenging 
environment, consumers will remain cautious in their spending, investing, and 
saving activities and this should be considered when estimating future recreation 
program participation.    

 
 Parenting has changed dramatically over the last two generations. 

The Great Depression and World War II shaped previous generations’ 
experiences. By contrast, increases in post-war productivity sparked 
a period of unprecedented affluence and the majority of the baby 
boom generation grew into adolescence taking financial security for granted. 
Parents have more disposable income and offer their children considerably more 
than the basic needs of food, clothing, shelter and medical care.  As the 21st 
century begins, children have become the central focus of American life and 
many more children are growing up in affluent households where recreational 
activities that may have previously seemed out of reach are now cultural 
expectations in some communities (Harris myCFO Inc. 2007).  
 

Regional Trends 

Demographic Trends  
Menlo Park is known as a desirable place to raise a family and the community continues 
to see a large number of younger families moving to or staying in the Menlo Park area.  
In part, the community appreciated the services that are provided to young children and 
the numerous quality amenities available to them in close proximity.  A recent 
community survey in 2010 provided the following data: 

 72% of residents rate recreation opportunities in Menlo Park as excellent or good 
 84% of residents rate the quality recreation facilities in Menlo Park as excellent or 

good 
 

 84% of residents rate the quality recreation programs in Menlo Park as excellent 
or good 

 92% of residents rate Menlo Park as a place to raise children as excellent or good 
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The Menlo Park School District has forecasted that the school district will grow by 18% 
by 2014 compared to 2006, with the local elementary school enrollment growing to over 
1750 students in five years. Their study identified the following principle reasons for the 
projected increase: 1) A sustained increase in birthrate in the District’s zip codes, 2) 
Turnover in housing will continue to generate more elementary students in the area (the 
exit of “empty-nest” couples and the influx of young families), and 3) Projected new 
housing developments in the community.  The study calculated enrollment projections 
based on the school boundaries. 
 
Table 3: Menlo Park School District Enrollment Projections 2007-2016 
School 2007 2008 2009 2010 2011 2016 
Oak Knoll 652 684 695 703 707 690
Laurel/Encinal 873 915 941 955 957 942
Tinsley Program* 126 128 122 119 117 118
Hillview  683 690 731 769 830 913
TOTAL 2334 2417 2489 2546 2611 2663
*Entire District  

 
Gymnastics Trends 
In 2012, San Jose will be hosting the Olympics Trials for the 2012 Summer Olympics in 
London.  This will likely spur a regional enthusiasm and interest in the sport.  A general 
increase in participation during or shortly after the Olympics is seen every four years.  
Therefore, there will likely be an increased interest in gymnastics in YR2012-2013.  
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Competition 

 Competitive Landscape 
Name Location Type Programs Fee Highlights 
San Mateo 
Gymnastics 
 

Belmont, 
CA 

Private  Preschool 
Recreation 
Competitive 

Annual Membership, 
Monthly Rates  based on 1 
or 2 times per week for 
lower levels and Flat Rates 
for Competition Classes 
based on the # of hours per 
week 

Two sites (Recreation & Team 
and Tumble Town); Boys and 
Girls Competition Programs and 
Teams up to Level 10; Status for 
students going to become NCAA 
athletes 

Peninsula 
Gymnastics 
 

San Mateo, 
CA 

Private Preschool 
Recreation 
Competitive 
Camps 

Annual Membership, 
Monthly Rates  based on 1 
or 2 times per week for 
lower levels; Various rates 
for recreation and 
competitive program 
based on # of hours/week 

Large 15,000 ft2 facility; Olympic 
size floor, Two in-ground 
trampolines, in-ground foam pit, 
rock wall; Camp programs; USA 
Junior Olympic and Junior Elite 
Developmental Program    
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Twisters 
Gymnastics 
 

Mountain 
View, CA 

Private Preschool 
Recreational  
Developmental 
Competitive 
Rhythmic 
Rock Climbing 
Tae Kwon Do 
Special Events 
Camps 
After School Care 

 Wider variety of programs in 
addition to gymnastics 

Gold Star 
 

Mountain 
View, CA 

Private Preschool 
Recreation 
Competitive 
Teen & Adult 
Camps 
Birthday Parties 
Cheer & Hip Hop 
Rhythmic 

Monthly rates varies on 
# of times per week and 
type of class 

15,000 square feet of space 
complete with all Olympic 
equipment 

MyGym 
 

Palo Alto, 
CA 

Private, 
Franchise 

New born 
Preschool 
Free Play 
Special Events 
Birthday Parties 
Camps 
Cardio  
Cheerleading 

1 Lifetime Membership, 
Monthly rate for all 
classes 

Smaller facility, Ages 8 and under, 
programs for babies a early at 6 
weeks old, various discounts for 
siblings, “fitness center” image, 
strength balance agility and social 
skills, uses music, dance, story 
telling in addition to traditional 
youth gymnastics techniques 

California Kids 
Gymnastics 

Redwood 
City, CA 

Private Preschool 
Recreation 
Birthday Parties 

Monthly fees for 1 or 2 
times per week 

Programs for 18 months to 7 years 
old 
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The Little Gym Palo Alto, 

CA 
Private, 
Franchise 

Preschool 
Grade School  
Karate 
Dance 
Cheerleading 
Birthday Parties 
Camps 
Special Events 

Monthly rate  Smaller facility,  

City of Redwood 
City  
 

Redwood 
City, CA 

Municipal/
Contractor 

Preschool 
Recreation  
(up to 5) 

Flat rate for 6 or 8 
classes 

City agreement with contractor at 
Community Center and offsite at 
San Mateo Gymnastics; Focus on 
ages 16 months to 5 years only; 
Community Center has limited 
equipment 

City of Palo Alto 
 

Palo Alto, 
CA 

Municipal/
Contractor 

Preschool 
Grade School 
 

Rates per session City agreement with an individual 
contractor at Community Center, 
limited equipment and multi-use 
facility, limited number of classes; 
ages 1 to 8 only 

City of 
Sunnyvale 
 

Sunnyvale, 
CA 

Municipal/
Contractor 

Preschool (ages 
1.5-5 only) 

Rates per session City agreement with an individual 
contractor at Community Center, 
limited equipment and multi-use 
facility 

Stanford Boys 
Gymnastics 

Stanford, 
CA 

Private Preschool 
Recreation 
Team 
Camp 

Annual Membership, 
Monthly Rates   

Located on Stanford University; 
Limited preschool and recreation 
programs; Main focus on Junior 
Olympic Development Team 
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The five general types of gymnastics programs in this region:   
1) Large private gyms offering a wide range of programs from preschool to 

competitive teams 
2) Small private franchise gyms focusing on early childhood movement, 

socialization, and fitness 
3) City programs using independent contractors with limited facilities and programs 

at multi-use community centers 
4) Non-profit parent operated programs for competitive teams using city facilities 

under a use agreement 
5) Higher end competitive gymnastics programs focus elite training to prepare for 

advance competition 

Competitive Strategy 
The City of Menlo Park Gymnastics Program differentiates itself from the other 
gymnastics programs in the area by: 
 

1) Focusing on preschool and recreation programs while still providing opportunities 
for advancement and skill development through competitive gymnastics 

2) Providing similar breath and quality of programs and facilities as the private gyms 
at affordable rates 

3) Providing extensive class times and offerings based on age and skill level  
4) Providing a convenient and welcoming location in the Menlo Park  
5) Providing high quality staff and gymnastics expertise 
6) New, state-of-art facility 

  

Customer Analysis 

Target Market 
The target market for the City of Menlo Park Gymnastics Program is children ages 1-14 
in Menlo Park and the surrounding communities who are seeking opportunities to 
participate in a high quality recreational gymnastics program.  

Secondary Markets 
The secondary target markets for the City of Menlo Park Gymnastics Program will be 
children ages 8-14 seeking a higher degree of gymnastics coaching to advance to the 
developmental and competitive programs.  In addition, the other secondary market will 
be children seeking other recreational activities that could utilize a gymnastics facility 
(i.e. cheerleading, martial arts, rhythmic dance).  The third secondary market would be 
adults seeking programs in gymnastics, fitness, or martial arts.  

Market Size 
The market size for the City of Menlo Park Gymnastics Program is evaluated by 
compiling the demographic information from Menlo Park and the surrounding 
communities in both San Mateo and Santa Clara County (See Appendix B for Area Map).  
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The Gymnastics Program currently serves 2.7% of the total market share of the children 
ages 0-14 years old (9.7% of ages 0-5 years old).  The market share is expected to grow 
to 3.4% overall and 12.1% for ages 0-5 years old in the next 5 years based on 
demographic projections growth rate of approximately 5% and the program projected 
growth rate of 20-25%. 
 
TABLE 4: 2010 Census Population Information  

Population 
2000 
Census 

San Mateo County Santa Clara 
County 

 

Ages Menlo 
Park 

Portola 
Valley 

Redwood 
City 

Atherton Woodside Palo 
Alto 

Los 
Altos  

Total 

0-5 2458 175 5761 282 220 3506 1571 12402 
5 to 9 2318 309 5171 444 352 4379 2382 15355 
10 to 14 1957 325 4555 498 423 4411 2297 14466 
TOTAL 6733 809 15487 1224 995 12296 6250 43794 
Current % 
in program 

53% 5% 5% 9% 3% 13% 1% 1200 

Note:  Other non-residents are located in other surrounding cities or in unincorporated San Mateo County 
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TABLE 5: CURRENT MARKET SHARE PERCENTAGES FOR GYMNASTICS  
 

Ages 
Menlo 
Park 

Portola 
Valley 

Redwood 
City 

Atherton Woodside Palo 
Alto 

Los 
Altos 

TOTAL

0-5 19.4% 25.7% 0.8% 28.7% 12.3% 3.3% 0.6% 9.7%

5 to 9 5.5% 3.9% 0.2% 4.9% 2.0% 0.7% 0.1% 7.8%

10 to 14 1.6% 0.9% 0.1% 1.1% 0.4% 0.2% 0.0% 8.3%

TOTAL 9.4% 7.4% 0.4% 8.8% 3.6% 1.3% 0.2% 2.7%

 
 

Marketing Plan 

Marketing Strategy 
The Arrillaga Family Gymnastics Center will endeavor to become the most sought-after 
recreational gymnastics program in the region. The program will differentiate itself from 
other gymnastics centers by providing the best value and most comprehensive youth 
recreation gymnastics program in the Menlo Park and surrounding areas at a convenient 
state-of-art facility.  

Current Marketing Tactics 

Product/Service  

The Gymnastics Center will provide a high quality and comprehensive recreation 
gymnastics program to City of Menlo Park and surrounding communities at an affordable 
cost in which participants have the opportunity to have fun, be challenged, and enjoy the 
many health benefits gymnastics has to offer.  The Gymnastics Center will offer mainly 
group gymnastics classes for social through competitive level gymnasts. The Gymnastics 
Center will offer its students a variety of instructional choices as well as provide a wealth 
of opportunities to participating throughout the day and week.  The gymnastics program 
will offer additional services to other smaller populations including special needs 
children and adults.  Lastly, the Gymnastics Center staff will effectively utilize the 
facility by offering other programs during non-peak times such as Birthday Parties, non-
gymnastics type of classes for youth and adults, and facility rentals.  

Types of Classes 

Parent & Tot  
This 50 minute class is designed to enhance the child’s motor, listening, and social skills 
through fun gymnastics oriented activities (an adult is expected to actively participate 
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with their child). This class is offered to children ages 16 months up to 3 years. These 
classes can have up to 20 students per class with 1-2 instructors.   

Preschool  
This class is offered to children ages 3 years old to kindergarten. This 50 minute class is 
the introduction to basic gymnastics skills with 5 levels to achieve. Activities include 
tumbling, low bar, floor beam, and motor skills. For 2.5-3.5 year olds with parent 
participation, there are 10 students per instructor. For 3 year olds through kindergarten, 
there are 6 students per instructor.    

Grade School Development Classes  
This 50 minute class consists of basic, intermediate, and advanced gymnastics skills with 
6 levels to achieve. Activities include vault, bars, beam, tumbling, and dance. This class 
is offered to girls and boys ages 1st grade to 14 years old.  

Tumbling 
This class is designed for boys and girls to learn basic through advanced tumbling skills 
and trampoline. Skills include handstands, cartwheels, and round-offs, back handsprings, 
back tucks, etc. There are 10 students per instructor. This class is offered to all children 
ages 6 years old and up.  

Private Lessons  
With a private lesson, the students will work one-on-one with an instructor, receiving 
personalized instruction and immediate correction. In learning the best methods, one-on-
one, both beginning and advanced students will find they progress faster and more easily. 
Private lessons must be arranged by the instructor who will teach the lesson.  

High School/Adult Gymnastics 
This 90 minute class is designed for anyone interested in learning or relearning basic to 
intermediate tumbling skills. 

Birthday Parties  
This service includes games, trampolines, and fun gymnastics activities for 20 
participants.  

Special Needs 
This class is designed for children with a variety of mental and physical disabilities to 
participate in adaptive gymnastics.  Often the parents are also participating with the 
children in the class to assist the instructor.  The class has ranged from 5-20 participants 
each session.   
 
For expanded and new services starting in 2012, see page 30 in Next Generation 
Operations Plan.   
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Promotion 
The City of Menlo Park Gymnastics Program will use the following methods to promote 
its services to the community at large: 
 

 Activity Guide 

 Email blasts 

 Online website 

 Newsletter 

 Public Releases 

 Advertisements 

 Online Calendars 

 Social Media Websites 

 Downtown Banners 

 Special Events 

For additional promotional tactics starting in 2012, see page 32 in Next Generation 
Operations Plan.   

Place 
The Menlo Park civic campus is the current location for the Gymnastics Program.  This is 
an ideal and central location in Menlo Park. In addition, the facility is adjacent to other 
city recreation facilities (Recreation Center, Pool, Park, Playground, and Gymnasium) 
which supports cross-promotional efforts and strategic program opportunities.  A new 
facility will be a significant attraction to the program and will likely significantly increase 
participation in the program. 

Price 
The City of Menlo Park Gymnastics Program has a resident and non-resident fee.  The 
non-resident fee is 25% higher than the resident rate.  In addition, the program has tiered 
pricing for those classes meeting at multiple increments during the week.  The current 
fees are listed below. 
 
TABLE 5:  Current Fee Schedule for Menlo Park Gymnastics YR10-11 

Menlo Park 
Resident 
Fee/Hr 

Non-Resident 
Fee/Hr 

1 – 2 hours per week $11.25 $14.00 
3 hours per week $8.80 $11.00 
6 hours per week $7.50 $9.40 
9 hours per week $7.15 $9.00 
12 hours per week $6.70 $8.40 
15 hours per week $6.30 $7.80 
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Birthday Parties $123 $154 
Low-Income – Reduce Fee Program $1.50-$5.00 N/A 
Private Lesson $30.00-$53.00 $37.50-$66.25 

 
The proposed fee increases for the Gymnastics Program for the next 5 years is listed 
below.  The proposed increase would still be a good value for the service but would help 
become more aligned with other municipal and private gymnastics program in the area.  
 
 
 
 
TABLE 6: Program Fee Projections 

Menlo Park 

Resident 
Fee/Hr 

% Increase 

Resident Fee/Hr 
(1-2 hours per week) 

Non-Resident 
Fee/Hr 

YR2011-2012 4% $11.75 

25% of Resident Fee 
YR2012-2013 6% $12.50 
YR2013-2014 7% $13.50 
YR2014-2015 4% $14.00 
YR2016-2017 4% $14.50 

Note: Fee changes occur in the Fall Session 
 
These fees are based on evaluation other municipal programs and private clubs in the 
area.   
 
TABLE 7: Fee Comparison with other City Programs 

Municipal Programs 
Resident 
Fee/Hr 

Non-
Resident 
Fee/Hr 

Palo Alto $15.00 $17.25 
Redwood City $13.60 $13.60 
San Mateo $8.40 $10.50 
Sunnyvale $12.44 $14.68 
Fremont $12.50 $12.50 
Davis $7.40 $10.00 
Novato $16.71 $18.55 
Average $12.29 $13.87 
Menlo Park $11.25 $14.00 
 9% -1% 
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TABLE 8: Fee Comparison with Private Gymnastics Clubs 
Private Programs 
(Preschool only) 

Fee/Hr 
(1x/wk) 

California Kids Gymnastics $20.00 
Gold Star Gymnastics $17.50 
Twisters $17.50 
Peninsula Gymnastics $16.25 
San Mateo Gymnastics $16.25 
Stanford Boys Gymnastic $16.25 
Average $17.29 
Menlo Park Resident 
Menlo Park Non-Resident 

$11.25 
$14.00 

Average % Delta 
53% 
24% 
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Next Generation Operations Plan 
The Menlo Park gymnastics program has been operating in a relatively similar format 
and facility for the past twenty years. With a new expanded facility, staff will be 
analyzing our current operations and examining ways to improve and grow operations.   
 
The goals for the new operations plan are: 
 

 Operate a high cost recovery business model 
 Advance our market position to gain market share 
 Maintain or increase the quality of the programs and classes 
 Increase the offering of classes and services to the community 
 Maximize the utilization of the facility by using contractors, rentals, and lease 

agreements 
 Improve internal procedures, policies, trainings, and staff development to 

create a high performing team  

New Facility Development Process  

 
 
In 2007, the Parks and Recreation Commission identified the Burgess 
Gymnasium/Gymnastics Center as a priority project and recommended it as one of the 
next projects to be undertaken as part of the City’s Measure T funding.  The City Council 
unanimously approved the Commission’s recommendation on April 3, 2007, which 
resulted in a programming study of the existing facility and the development of preferred 
design alternatives for a new building.  Through a series of community meetings and 
input from the programming study, a preferred alternative was selected for the facility 
that ultimately recommended replacing the existing Gymnasium/Gymnastics Center with 
two stand-alone facilities in order to increase usable space, meet the City’s programming 
demands, and bring the updated facilities to the current building code requirements.   
 
Following the recommendations of the programming study and community meetings, the 
City began design and development of the first phase of the project: the Burgess 
Gymnasium.  As part of this process, an Environmental Impact Report was prepared and 
approved that included both the Gymnastics Center and the Gymnasium.  During the 
planning phase of the project, the City identified that the construction costs for the 
proposed facility were far beyond what was available in Measure T funding.  With this 
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information, a donor came forward and offered to provide the financial assistance 
necessary to complete the design and construction of the Gymnasium project beyond 
what was budgeted by the City.  This generous contribution has resulted in the design and 
construction of a state of the art gymnasium that is a true asset to the community.  
Construction of the Arrillaga Family Gymnasium was completed in October 2010.   
 
The construction process for the Arrillaga Family Gymnasium was very smooth, and in 
May 2010 the donor expressed interest in working with the City on the Gymnastics 
Center in order to complete the City’s athletic facility expansion.  With this offer, staff 
recommended a project budget of $6.2 million ($4.15 million from Measure T and $2.05 
million from Rec-In-Lieu) for the City’s portion of the project cost as part of the 2010/11 
fiscal year budget, which was 
subsequently adopted by Council on June 
22, 2010. The proposed 19,400-square-
foot gymnastics center replaces the 
existing 17,400-square-foot 
gymnasium/gymnastics center and is 
located in generally the same location. The 
front entrance for the building will be 
oriented toward the soccer field, and the 
rear of the building facing Laurel Street. 
The design contains a large gymnastics 
room, a smaller pre-school tumbling room, 
a multipurpose room, exercise room, 
lobby, office, locker rooms, and 
storage/mechanical rooms. 
 

Phase I: Relocation into 
Temporary Facility 
In preparation for the construction of the 
new gymnastics center, the gymnastics 
program was relocated to a temporary 
structure at Burgess Park.  The temporary structure was located on the asphalt basketball 
court on the west side of Burgess Park along Alma Street.   

 
Additional requirements for the project 
included:  site prep for ADA compliant 
access and emergency egress as well as 
concrete pads for anchoring gymnastics 
equipment; underground connection to 
electrical power from capacity currently 
available at the Arrillaga Gym; security 
fencing around the tent perimeter; ADA 
compliant restroom facilities; and site 
reclamation to restore the basketball 
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court following removal of the tent.  Minor landscaping changes was also required.  Costs 
for wireless internet access and cell phone for communications capability were minimal.   
 
With this relocation, the gymnastics program was able to maintain all existing classes and 
keep a vibrant community program operating during construction with the goal of 
retaining the program’s revenues at the current level of $145,000 with the costs of the 
relocation borne by Measure T funds as an expense of the construction of the new 
Gymnastics facility.  The total costs for the installation, maintenance, and removal of the 
temporary structure was estimated to be approximately $377,000. 
 
The temporary structure was installed in March/April 2011 in time for the start Spring 
2011 session for the gymnastics program.   
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Temporary Structure Financial Performance  

 4th Quarter  
(Spring) 

1st Quarter 
(Summer) 

2nd Quarter 
(Fall) 

3rd Quarter 
(Winter) 

Combined  
Total  

Temp Structure $182,326 $79,210 $198,569 $187,010 $647,115 

Old Burgess Gym $197,476 $89,653 $220,804 $183,023 $690,956 

Net Loss $15,150 $10,443 $22,235 $3,987 $51,815 

% Change -8% -12% -10% +2% -8% 

 
The temporary structure has been able to maintain revenue with only a small decrease of 
8% compared to the old facility.   
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Phase II: New Facility Construction  
Construction for the new gymnastics center broke ground in May 2011 and competition 
for the building was in April 2012.  The new facility have several added features 
compared to our previous facilities including all of the USA gymnastics competition 
equipment for boys and girls, a dedicated preschool room, multipurpose room for rentals 
or additional programming, an expanded lobby and viewing area, an exercise room, 
expanded restrooms with changing areas, and increase connectivity between the Burgess 
Pool and Gymnastics Center.  The facility was named the Arrillaga Family Gymnastics 
Center.   
 

 

 
  
   
During construction, staff prepared for the new facility by examining new program ideas, 
soliciting new contractors, revising internal procedures, updating forms, updating risk 
management and staff training as well as evaluating overall operational changes needed 
for the future.   
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Phase III: Opening New Facility 

Grand Opening 
The new facility opened in April 2011.  The transition of the gymnastics programs took 
place in the final couple weeks of the Winter 2012 session and all Spring 2012 classes 
started in the new facility.  A grand opening ceremony took place on Friday, May 11, 
2011.  The event welcomed the current gymnastics users and general public to view the 
new facility.  The ceremony was similar to the grand openings at the Arrillaga Family 
Gymnasium (October 2010) and Arrillaga Family Recreation Center (May 2011).  There 
was a formal dedication of the building by the City Manager and City Mayor.  In 
addition, there were tours of the facility and demonstrations of gymnastics programs.  

Current Program Expansion 
The basic programs currently offered at the gymnastic center continue with the new 
facility.  With the additional space, the programs will be able to increase the number of 
classes.  The new proposed class schedule is located in Appendix E.  These expanded 
classes will be phased in within the first one to two years and as demand increases.  The 
goal will be to offer 5-6 classes per hour each hour.   
 
With the appeal of the new facility and the ability to provide more advance gymnastics, 
there will be an opportunity to expand the boy’s developmental classes as well as start a 
boy’s competitive team.  There is staff available in-house to execute this expansion.  
 
Birthday parties are currently being offered.  However, with the new facility, this service 
will be expanded to include the use of the multipurpose room for after their visit to the 
gymnastics floor for cake and general birthday gatherings.  The rental fee will increase to 
allow for a 2-hour rental.   

New Program Development 
In addition to the current class offerings, the new gymnastics center will be seeking out 
new contractors to offer adult fitness programs in the morning and evenings which could 
use the new multipurpose room at the facility. Other youth programs that are similar to 
gymnastics will also be explored including cheerleading, martial arts, and circus arts.   
These programs will be offered during the afterschool hours, evenings, and on weekend 
during non-peak gymnastics times.  The recruitment process and contractual agreements 
will be similar to what is used at the Arrillaga Family Recreation Center and Gymnasium.  
 
Development for summer and seasonal camps will be explored as well as the possibility 
of offering family special events at the new gymnastics center.  These services will 
provide additional services to families during the holidays and summer breaks and create 
a sense of community at the new center. 
 
The new facility has rental space.  The smaller exercise room can be rented to a third 
party in order to offer adult fitness and exercise classes.  The goal will be to offer classes 
that are coordinated with the gymnastics class schedule in order to provide options for 
parents while their child is at gymnastics or at a swim lesson in the adjacent city facility.  
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The main gymnastics area will be available for rental for gymnastics competitions or to 
private gymnastics groups during non-city sponsored programmed times. Lastly, the 
multipurpose room can be rented for meetings and other community gatherings.  For the 
new information on rentals information at the Arrillaga Family Gymnastics Center, see 
Attachment F.  
 

Staff  
With the new facility, the 
gymnastics program will likely 
experience a dramatic increase 
in participants.  In addition, the 
program can be divided into 
main areas – Preschool and 
Developmental/Competitive.  
Each of these areas requires a 
dedicated focus and skill set to 
help them grow successfully as 
well as maintain quality 
programs. The proposed 
structure will be needed to 
address these organizational 
and community needs.   

 
 
 
 

Marketing   
In addition to the marketing strategies in the above Business Plan, the new gymnastics 
center will be implementing several new marketing strategies as part of the overall 
marketing improvements taking place for the Community Services Department in 2012.   
 
First, the new pricing strategy for all city-operated programs (i.e. gymnastics, sports 
leagues, city camps) will average the resident and non-average fee and then set the fee 
10% less than private sector fee.  If there is a large gap between the current fee and the 
private sector fees, the program will use a phased approach over 1 to 3 years.  Based on 
the competitive analysis, the fees can be set closer to the private section fees because of 
the increased quality in facilities, convenient location, the variety of programs offerings, 
and being the only option for some programs.   
 
Launching a branding campaign will also be a new focus in the marketing plan for the 
gymnastics center and the overall Community Services Department with the completion 
of the third new building.  Currently, the marketing efforts department wide have been 
decentralized and inconsistent.  Therefore, the goal with a new branding campaign will 

Recreation 
Division  

Gymnastics Coordinator  
(Developmental/Competitive)

Pearce Wagner 

Program Assistant 
Savina Krakowski 

Gymnastics Instructor 
Ronney Richards 

 

Office Assistant II 
Jelena Gaines 

 

10-15 Temp Staff 

Gymnastics Coordinator  
(Preschool) 

Karen Mihalek 

Gymnastics Instructor 
Cecelia Fisher 

 

Gymnastics Instructor 
Nikolia Iakovlev 

 

10-15 Temp Staff 
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be to create a strong, consistent brand identity.  This will help the brand identity and new, 
state-of the-art facilities be more aligned.  The brand will assist with actively 
communicating the quality of life impacts the CSD programs provide to the community.  
It provides a strategic and more professional approach to operations.  Lastly, the goal is 
that a strong brand identity will support long-term sustainability and increase the 
program’s cost recovery.  The branding campaign will include a new department logo 
and set marketing templates and guidelines for all marketing materials.   
 
A more detailed customer analysis was also conducted to ensure the marketing strategies 
and branding campaign would be aligned.  From this analysis, there are four main 
customer segments that the Community Services Department served or would like to 
serve.  The gymnastics center will focus on two of those segments.  The first target 
audience is parents of 1 or more children between the ages 6-14.   The second target 
audience is parents of 1 or more children between the ages under 5 years old.  The two 
segments differ in the functional, emotional, and self-expressive benefits these 
individuals receive from the value proposition of a gymnastics class.  For example, 
parents of under children are looking for a social outlet for the child and parent and often 
would like to increase their connection with the community of other young parents.  
While parents of older children are often more busy and looking for the healthy, 
enriching, nurturing activities for her children that are convenience and close in 
proximity to home, work or school.  These subtle yet important differences will be 
considered in the marketing efforts for the new facility.    
 
In addition, we identified the need to market more directly residents in Atherton, 
Woodside, Portola Valley, and Ladera since they have more limited access to recreation 
programs. They are already a large customer base for the gymnastics program. Increased 
marketing to these potential customers could include expanding the activity guide 
distribution to these neighborhoods as well as using other direct marketing tactics to 
reach new customers such as postcards and print ads in local newspapers.     
 
Lastly, new marketing efforts will continued to be explored.  Social media sites such as 
Facebook, Yelp, and others will be utilized.  City website, electronic newsletters, and 
email blasts will be enhanced.  Electronic marketing is a quickly evolving media and our 
best effort to stay up with current trends will be important.    
 

General Operations 
Several new operations items will be improved with the new gymnastics center including 
the following:   
 

 Risk Management  
o A comprehensive risk management plan has been developed for the new 

facility included the revised Emergency Action Plan, Crisis Media Plan, 
Emergency Equipment Inventory Checklist, and Monthly Equipment 
Inspection Checklist.   
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o The plan will be reviewed by an external auditor as well as the City of 
Menlo Park risk manager.   

 Staff Training  
o Staff will be receiving USA Gymnastics Certifications and a more 

consistent training schedule has been adopted for all staff (full-time and 
part-time)  

o A comprehensive and improved process has been developed for new staff 
orientation to allow for all of the necessary trainings and opportunities for 
important staff development to ensure quality and skilled staff   

o Training and on-going skills development will be incorporated in the 
monthly staff meetings 

 Procedures  
o New or revised procedures will be created for the new facility including 

procedures for contract instructors, facility rentals, front desk operations, 
and opening/closing checklists 
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Financials 
 

Revenue Projections 
 

Fiscal Year YR10-11 
Actual 

YR11-12 
Budget 

YR12-13 
Projected 

YR13-14 
Projected 

YR14-15 
Projected 

Annual 
Participants 

4377 
 

3709 4678 5414 5684 

Annual  
Classes 

658 533 717 776 776 

      

Total  
Revenue 

675,472 630,000 939,000 1,014,000 1,054,685 

Delta - (7%) 33% 7% 4% 

 
Assumptions: 

 Annual participant and classes figures does not include birthday parties or other 
rentals 

 Increase in fees at 6% to 4% annually (various by class type and the number of 
hours per week) 

 Increase the number of classes by 25% in Year 1 and additional 8% in Year 2 to 
reach capacity for facility.   

 Increase participation 20% in Year 1, 15% in Year 2, and 5% in Year 3 
 Facility rentals and contractors will provide additional revenue of approximately 

$25,000-$30,000 per year.   

Expenses Projections 
Fiscal Year YR10-11 

Actual 
YR11-12 
Budget 

YR12-13 
Projected 

YR13-14 
Projected 

YR14-15 
Projected 

      

Total  
Expense 

617,355 750,866 874,317 924,000 936,000 

Delta - 18% 14% 5% 1% 

 

Cost Recovery Projections 
 

Fiscal Year YR10-11 
Actual 

YR11-12 
Budget 

YR12-13 
Projected 

YR13-14 
Projected 

YR14-15 
Projected 

Cost Recovery  109% 84% 107% 110% 113% 

Delta  (25%) 23% 3% 3% 
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APPENDIX A: CSD Organizational Chart 

Community Services Department 
 

Recreation Services 
 

Social Services 

Youth & Adult Sports 

Gymnastics 

Aquatics 

Burgess Recreation Center 

Onetta Harris Community Center 

Special Events 

Facilities – Tennis Courts, Sports Fields, 
etc. 

 

Seniors 

Menlo Children Center 
 (Preschool & After School) 

Belle Haven Child Development Center 

Belle Haven After School Program 

Neighborhood Services 
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APPENDIX B: AREA MAP OF TARGET MARKET  
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APPENDIX C:  OLD BURGESS GYM FACILITY LAYOUT 
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APPENDIX D:  NEW FACILITY DESIGN 
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APPENDIX E: Proposed Expanded Class Schedule 
 

 Monday Tuesday Wednesday Thursday Friday Saturday 
6-8 am Facility Rentals 
8-9 am Set-up gym 

9-9:50 KinderGym 
KinderStars 
NewStars 
MiniStars 
SuperStars 

KinderGym 
KinderStars 
NewStars 1 
NewStars 2 
MiniStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
SuperStars 

KinderGym 
KinderStars 
NewStars 1 
NewStars 2 
MiniStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
 

KinderGym
KinderStars
NewStars 
MiniStars 
SuperStars 

10-10:50 KinderGym 
KinderStars 
NewStars 1 
NewStars 2 
MiniStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
SuperStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 1 
MiniStars 2 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
SuperStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
 

KinderGym
KinderStars
NewStars 
MiniStars 
SuperStars 

11-11:50 KinderGym 
KinderStars 
NewStars 
MiniStars 
SuperStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
SuperStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
SuperStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
SuperStars 
 

KinderGym 
KinderStars 
NewStars 
MiniStars 
 

KinderGym
KinderStars
NewStars 
MiniStars 
SuperStars 

12-12:50 

Lunch Break 

KinderGym
KinderStars
NewStars 
MiniStars 
SuperStars 

1-1:50 NewStars 
MiniStars 
SuperStars 

KinderStars 
NewStars 
MiniStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 

KinderStars 
NewStars 
MiniStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 

L1 Girls 
L1 Boys 
L2 Girls 
L2 Boys 
 

2-2:50 NewStars 
MiniStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 

KinderGym 
NewStars 
MiniStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 

L5,6, 7 
 

3-3:50 
 
 
3:20-
4:10 

NewStars 
MiniStars 
SuperStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 
SuperStars 

NewStars 
MiniStars 
SuperStars 
SuperStars 

L5,6, 7 
Circus 
 

4-4:50 L1 Girls 
L1 Boys 

L1 Girls 
L1 Boys 

L1 Girls 
L1 Boys 

L1 Girls 
L1 Boys 

L1 Girls 
L1 Boys 

L5,6, 7 
Birthday 
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L2 Girls  
LP4 Girls 
 

L2 Girls 
LP4 Girls 
L2 Boys 
NewStar 

L2 Girls 
LP4 Girls 
L2 Boys 
Circus 

L2 Girls 
LP4 Girls 
L2 Boys 
MiniStar 

L2 Girls 
LP4 Boys 
Circus 

Parties 
 

5-5:50 L1 Girls 
L 3 Girls 
L 4 Boys 
Cheerleading 

L2 Girls 
L 3 Girls 
LP4 Girls 
L5,6, 7 

L1 Girls 
L 3 Girls 
L4 Boys 
L5,6, 7 

L2 Girls 
L3 Girls 
LP4 Girls 
L5,6, 7 

L1 Girls 
L4 Boys 
L5,6, 7 
Cheerleading 

Birthday 
Parties 

6:30-
7:50 

Exceptional 
Needs 
Cheerleading 

L5,6, 7 
HS/Adult 

L5,6, 7 L5,6, 7 
HS/Adult  

L5,6, 7 
Cheerleading 

Birthday 
Parties 

7-7:50 Cheerleading    Cheerleading  

Sundays Birthday Parties, Cheerleading. or Facility Rentals 
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APPENDIX F: NEW RENTAL AGREEMENTS  
 


