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PROLOGUE 
 
Where there is no vision, the people perish. Thus, as the newly elected city commissioner 
for District Five, it is incumbent upon me to develop a vision for progress.  This cannot 
be done effectively without input from district residents. The first initiative of this 
formative plan solicits the thoughts of residents, so that their views can be incorporated 
in a permanent plan. 
  
This First 100 Days District Action Plan is geared towards developing a more 
permanent plan of action. These initial steps are designed to create functional lines of 
communication with district residents.  As well, it plans for lines of communication 
between all elected officials who serve the district from various legislative bodies.  
 
Albeit, there are concerns that are quite clear and must be addressed immediately.  
These concerns have been voiced time and again. They will be addressed within this 
plan. 
 

My date of service began June 2nd when I was sworn into office. Thus, the 100th day is 
September 10, 2014.  On that date, I will give a State of the District address listing the 
results of this plan, and presenting a permanent plan of action – A New Vision. 
 

I am grateful to all the people of District Five, those who supported me and those who 
didn’t know me.  Humbled by this opportunity, I will serve with an open mind because I 
cherish new ideas. 
 
Growing up in the district, I know first hand the rough sides of the district.  Langston 
Hughes foretold my life when he wrote, “Life for me ain't been no crystal stair.”  
Nonetheless, I am optimistic because the residents give me hope. I see the possibilities. 
There is no problem with District Five that the residents of District Five can’t fix. 
 

Believing in self-sufficiency, I am convinced that people are not looking for handouts. 
People simply need a hand up.  Yes, people have a responsibility to pull themselves up 
by their bootstraps. But it is folly to preach bootstraps to people who do not have boots.   
 

We know the economic conditions of the district.  Providing people with opportunities 
is not charity.  Providing opportunities is good business.  The more businesses we foster 
in the district, the more we help all of Orlando.  The more jobs we create in the district, 
the more we help the state.  The more lives we improve in the district, the more we help 
the nation. 
 
We are all tied together in the same social and economic cloth.  Whenever there is a rip 
in the garment, the whole value is diminished. We must patch those rips and work to 
foster a healthier society and build a wealthier economy for the district and Orlando. 
 
The best affirmative action plan is when people are enabled to affirm their actions. This 
is not a plan for Commissioner Hill to perform miracles. This is a plan for district 
residents to take charge of their destiny and charter a new course with a New Vision. 
 

Commissioner Regina I. Hill 
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TEAM FIVE 
 
This 100 Days District Action Plan will require the involvement of District Five residents. 
This is a people’s plan and it will require people to help in order for it to become a reality.  
This is not a plan by which I promise to move mountains. This is a call to action. This is an 
opportunity for everyone to serve. Nothing will ever be given to those who are not willing 
to work for it. Therefore, I will be calling on every resident to roll up his or her sleeves, to 
do their part.  
 
Chief among those who come to serve, I will set the example.  Our Lord says, “And 
whosoever of you will be the chief, shall be servant of all.” As your city commissioner, I 
recognize that every resident is my boss. Each resident is important to me.  And, I am 
servant to all. 
 
The work before us consists of both great and small tasks.  To succeed and make progress, 
every task great and small must be accomplished.   
 
One of the purposes for organizing community Charrettes is to energize residents and 
engage them in the work that must be done. 
 
The Charrettes’ main focus is to obtain the input of as many residents as possible. From 
this input, we will be able to draft a permanent plan. A plan based on a collective vision. It 
will be a New Vision for District Five.   
 
This New Vision acknowledges that the world is very different now. We, the people of this 
nation, state and city, hold the power to build a better world.  The potential is great, but it 
must be transformed into kinetic energy.  And this is accomplished through unity. 
 
A. Philip Randolph was right, “At the banquet table of nature, there are no reserved seats. 
You get what you can take, and you keep what you can hold. If you can't take anything, 
you won't get anything, and if you can't hold anything, you won't keep anything. And you 
can't take anything without organization.” 
 
This New Vision recognizes that many of us are heirs of dreams once deferred.  We in this 
time and place are proclaiming to all who will hear that yesterday has passed and a New 
Vision has come of age. Once burdened by neglect, we are now disciplined by a desire to 
participate and perfected by our various heritages. We will work together for the sake of 
progress.  
 
Let everyone know, whether they support us or seek to hinder, that we have caught a 
glimpse of a New Vision and will pay the price, exceed the standards, and do the work 
necessary to birth hope and bring our dreams to fruition.   
 
With God on our side, we know we shall succeed as a unified district – Team Five. 
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COMMUNITY OUTREACH 
 
The purpose of Community Outreach is to establish and maintain mutually beneficial 
relationships with the communities of District Five. The underlying principle of community 
outreach requires residents to accept their civic responsibility to take an active interest in 
the well being of their respective communities.  
 
This action plan envisions a comprehensive, ongoing community relations program with 
both residents and elected officials. These lines of communication will help develop a 
permanent plan to improve the quality of life in the district and ensure the flexibility to 
adapt to changing realities.  
 
A. Community Relations 
The primary focus is to develop and facilitate monthly neighborhood meetings within 
the district.  These neighborhoods include: Downtown, Parramore, Rock Lake, Malibu, 
Clear Lake, Ivey Lane, Lake Sunset, the Willows, the Mercy Drive Corridor, Timberleaf 
and Metro West. Various forms of media and personal contacts will be utilized to 
inform and invite residents to these meetings.   
 
The first meeting in each neighborhood will be to organize Charrettes. Charrettes is a 
collaborative session in which neighbors and community stakeholders formulate ideas 
for community improvement. The Charrettes will include both short and long term 
goals. Participants will be divided into sub-groups based on interests. Each sub-group 
will then present its work to the full group to formulate a full plan. These neighborhood 
Charrettes will promote joint ownership of solutions.   
 
B. District Five Elected Officials  
The primary focus of this objective is to establish regular meetings between the elected 
officials who serve the residents of District Five.  These elected officials include the 
county commissioner, school board member, state representative, state senator and the 
U.S. Representative.  
 
The plan is to convene monthly meetings in which the representatives of the people can 
discuss issues and develop collaborative plans to better serve district residents. These 
meetings will provide for the elected officials a cordial and informal setting to build 
bridges.  
 
To be more inclusive, residents of District Five will be invited on a quarterly basis to 
break bread with those who serve them. This will be a quarterly community breakfast 
or lunch meeting.  It is important that elected officials hear from those they serve and 
vice-versa.  
 
 
 
 
 
 
 



 

5 

 
ECONOMIC DEVELOPMENT AND GROWTH 
 
Economic Development and Growth is the sustained, concerted actions of policies that 
promote the standard of living and economic health of a community. Economic 
development is fostered by policy intervention with the aim of economic well being of a 
people.  Economic growth is a phenomenon from market productivity and a rise in gross 
domestic product (GDP). GDP is the market value of all officially recognized goods and 
services produced within a given period of time. Economic growth is a sub derivative of 
the process of economic development. In District Five, we greatly need economic 
development and growth.  This is a paramount focus of my office.  
 
A. Construction Industry 
Construction, which starts with planning, design, and financing and continues until the 
structure is ready for occupancy, provides opportunity for economic development and 
growth. 
 
Far from being a single activity, large-scale construction is a feat of human multitasking 
managed, supervised, designed, and constructed by people. Construction involves 
infrastructure, security, transportation, logistics and building materials.  Each of these 
segments employs a host of people. The construction industry is vitally important to 
our progress as a district and as a city. 
  
1. Bonding Capacity 
The primary focus is to help local contractors grow in their capacity to obtain bonding. 
A performance bond is a surety bond issued by an insurance company or a bank to 
guarantee satisfactory completion of a project by a contractor.  
 
Performance bonds are commonly used in the construction and development of real 
property, where a public entity such as the city of Orlando or a private owner or 
investor may require the developer to assure that contractors or project managers 
procure such bonds in order to guarantee that the value of the work will not be lost in 
the case of an unfortunate event. 
 
Contractor jobs requiring a performance bond will usually require a bid bond to bid the 
job. When the job is awarded to the winning bid, a payment and performance bond will 
then be required as a security for the job completion. If the contractor fails to construct 
the building according to the specifications, the client (public or private) is guaranteed 
compensation for any monetary loss up to the amount of the performance bond. 
 
Performance bonds are often insurmountable hurdles for many small and local 
contractors. The goal of this objective is to host bonding seminars and provide planning 
for small and local contractors to grow their respective businesses with the aim of 
increasing their bonding capacity.  
 
2.   Local Subcontractors Preference 
The primary focus is to assist local subcontractors in securing work with projects that 
will be developed in Orlando. The operational objective is to host seminars and provide 
planning for subcontractors to be enrolled on both public and private vendors’ lists.  

http://en.wikipedia.org/wiki/Standard_of_living
http://en.wikipedia.org/wiki/Economic_expansion
http://en.wikipedia.org/wiki/Public_policy
http://en.wikipedia.org/wiki/Market_(economics)
http://en.wikipedia.org/wiki/Productivity
http://en.wikipedia.org/wiki/Market_value
http://en.wikipedia.org/wiki/Human_multitasking
http://en.wikipedia.org/wiki/Building_material
http://en.wikipedia.org/wiki/Surety_bond
http://en.wikipedia.org/wiki/Insurance
http://en.wikipedia.org/wiki/Bank
http://en.wikipedia.org/wiki/Independent_contractor
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This will require small and local subcontractors to update and maintain all of their 
licenses, insurance and pertinent records. This effort will also include formulating a 
subcontractor registrar by which those listed can be regularly informed of job 
opportunities. 
 
My goal is to ensure that the application of City Ordinance Chapter 57 - Article II 
Minority Business Enterprise - Sec. 57.16., which established a goal of 18% of the City's 
annual monetary value of contracts and subcontracts for supplies, services and 
construction to be awarded to minority business enterprises that meet contract 
specifications.  
 
3.   Local Employment Preference 
The primary focus is for my office to push for local employment goals for all private 
projects and ensure the city adheres to its Minority Business Enterprise standards. To 
accomplish this task, I will be calling on vendors and local leaders to stay informed as 
projects are planned and goods and services are procured.  
 
4.  Construction Apprenticeship 
The primary focus is to create a skilled workforce in the construction industry. This will 
require both public and private developers, contractors, subcontractors and the various 
trade unions to adopt an apprenticeship program. The goal is to train one unskilled 
worker with the aid of a skilled worker.   
 
My office will host apprenticeship workshops throughout the district to identify those 
who are interested in becoming an apprentice.  This will help applicants verify their 
individual qualifications.  If a problem is identified, the applicant will be referred to the 
appropriate source of help.  
 
Many of the residents of District Five have arrest and criminal records. Developers, 
contractors, subcontractors and the various trade unions must understand the value of 
helping our residents and giving them a chance. This is often not a second chance, 
because many district residents have never had a real chance. 
 
Once these apprentice workers have completed on-the-job training and their first 
project, they can apply for work as skilled workers. This is a win-win situation for all 
involved.  
 
B. Jobs 
This objective is extremely important to me.  I am convinced that a job is the best social 
program.  A job provides more than income; it provides dignity. It is necessary that we 
assist people where they are and help to elevate them to where they need to be in order 
for them to become productive members of society.  
 
1. Job Fairs 
The primary focus is to arrange bi-annual jobs fairs for district residents.  This requires 
the cooperation of the businesses and industries located that are in the Orange County 
regional area.   
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Minor corporations and partnerships will be asked to allocate one job opening.  Small 
businesses will be asked to allocate two to three job openings. And, larger businesses 
and industries will be asked to allocate up to five job openings.  
 
This equation should provide for a reasonable number of jobs at the initial job fair.  The 
real work is getting people prepared to take advantage of these job openings. 
    
2. Entry Level Training 
There are a number of qualified training programs in the Orlando area. The objective is 
to coordinate both public and private skills training programs with the available job 
opportunities that are current and evolving. 
 
A summit of skills training proprietors will be held to identify the various skills training 
programs and their specialties. A skills-training fair will be held to enroll residents with 
the appropriate skills training provider. 
 
3. Apprenticeship Programs 
The primary focus is to develop a broad-based apprenticeship program geared towards 
high school students. Roughly half of all high school students never attend a 4-year 
college.  They must be prepared for gainful employment as they graduate.  
 
In cooperation with the Orange County School Board Member for the district, my office 
will work to coordinate with the various vocational and technical businesses and 
industries, as well as trade unions to provide in-school preparations geared towards 
real jobs using real job work materials and equipment. After school, these students will 
get hands-on experience in the vocation or technical field of they select.  Again, the goal 
is to have high school seniors prepared for the work world upon graduation. 
 
4.  Bridging the Digital Divide 
The digital divide is the gap between those who have ready-access to technology and 
those who do not.  This gap is an economic and social inequality burden for the latter. 
 
The gap in the digital divide may exist for a number of reasons. As incomes rise so does 
access to digital hardware, software and the Internet. Most commonly, those on the 
wrong side of the digital divide gap live in poverty. This economic barrier prevents 
people from obtaining and/or using technology. 
 
The primary focus is to provide access to technology. 
 
In cooperation with public housing and private community organizations that can 
securely house computers, my office will work to provide digital technology and 
encourage tech geeks to provide lessons to help workforce adults learn and sharpen 
their skills.  
 
Non-government organizations (NGOs) will be solicited to create digital based 
opportunities to both train and employ district residents. This may include web design, 
digital media formats, graphics and technology repairs. 
 



 

8 

 
5.   Adult Education 
The primary focus is to provide adult education. This shall include encouraging those 
who did not graduate from high school to get their GED. 
 
In collaboration with the Orange County School Board Member, my office will work 
with the excellent Adult Education program that already provides a wide variety of 
rigorous courses relevant to meet the educational needs of literacy, high school 
completion, workforce preparation and personal development. Our goal is to encourage 
adults to take advantage of these programs. 
 
Because people are sensitive about their shortcomings, the participation process will be 
developed on a case-by-case base.  Residents participating in other community 
programs who display a lack of literacy will be referred to an adult educational 
program.  
 
Likewise, my office will work with faith-based entities to assist them in developing 
adult educational programs. Many of our faith-based institutions have the facilities to 
provide residents with learning opportunities near their homes. 
 
6.  Felony Jobs Program 
Many district residents have felony records. The criminal justice paradigm suggests that 
once a person has paid their debt to society, he or she should be able to reintegrate, get 
a job and live a crime-free life.  However, the reality is that once a person is convicted of 
a felony, it is virtually impossible to find worthwhile employment. 
 
The primary focus is to identify employers who are willing to hire felons. This is a 
difficult task, but it is a necessary endeavor. My office will work with those businesses 
and industries that can readily employ felons.  
 
C. Small Business Development 
Typically small businesses are privately owned corporations, partnerships, or sole 
proprietorships that employ fewer than 250 employees for manufacturing businesses 
and have less than $7 million in annual receipts for non-manufacturing businesses.   
 
This is not what we envision when we think of small businesses in District Five.  Our 
small businesses are convenience stores, other small shops, hair salons, barbershops, 
law offices, accounting firms, and restaurants. 
 
We must assist existing businesses in the district to realize the federal guidelines for 
small businesses in size and scope. 
 
1.   Neighborhood Business Loans 
The primary focus is to assist existing and potential neighborhood businesses to secure 
non-conventional loans.  As well, it is important that these businesses receive 
professional assistance to prepare loan packages for conventional loans.  
 
 
 

http://en.wikipedia.org/wiki/Corporations
http://en.wikipedia.org/wiki/Partnership
http://en.wikipedia.org/wiki/Sole_proprietorship
http://en.wikipedia.org/wiki/Sole_proprietorship
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In addition, professional grant writers will be solicited to help businesses acquire 
grants. These grant writers will be compensated based on the applicable guidelines of 
the grants as awarded. 
 
2.    Total Business Plan 
The primary focus of this objective is to assist existing and new businesses with a full 
business assistance program. Retired business executives will be enlisted to assist 
participating businesses draft business plans.  The businesses may be required to retain 
legal and accounting services to assist with legal matters and accounting practices. The 
trio of business executives, lawyers and accountants will help these businesses operate 
according to their respective business plans. The goal is to help businesses operate and 
grow structurally and fiscally strong.  
 
3.    Franchise Program 
The primary focus is to provide franchise opportunities for people who are interested 
in owning and operating a franchise. This will be accomplished by facilitating annual 
franchise fairs within the district.  Franchise companies will be invited to meet with 
people who want to own a franchise. 
 
My office will coordinate with the Downtown Development Board and the Community 
Redevelopment Authority to identify commercial property that will be suitable for 
franchise businesses according to the type.  
 
4. New Commercial Buildings 
The primary focus is to work with local developers to facilitate planning and 
development of new commercial buildings in the district. One of the barriers for new 
business and professional development in the district is the lack of modern suitable 
business space for outlets and office space for professional services.  
 
My office will work with the Downtown Development Board and the Community 
Redevelopment Authority to identify commercial property that can be made available 
for new commercial buildings.   
 
This will provide opportunities for local developers to acquire commercial property 
and build commercial properties. This provides a win for local developers and 
opportunities for local businesses to operate in new and attractive facilities.  
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YOUTH PROGRAMS 
 
Aristotle gives us, “Good habits formed at youth make all the difference.” 
 
Today’s young people have freshness, vigor, spirit, and a marvelous new mindset.  
 
Young people are in the constructing age of self-concept. At this age, peers, lifestyle, 
gender and culture have a major influence on them. It is the time in which the choices they 
make affect the remainder of their lives.  
 
This encompasses the science of Euthenics. Euthenics is the study of the improvement of 
human functioning and well being by improvement of living conditions.  
 
Life in many sections of the district is less than desirable.  Research shows that poverty 
diminishes the high school graduation rate.  
 
The leading causes of morbidity among youths are due to certain health-risk behaviors. 
These behaviors are often established during youth and extend into adulthood. Since the 
risk behaviors in adulthood and youth are interrelated, problems in adulthood are 
preventable by influencing youth behavior.  
 
These behaviors contribute to unintentional injuries and violence; tobacco, alcohol and 
other drug use; sexual behaviors that contribute to unintended pregnancy and sexually 
transmitted diseases (STDs), including human immunodeficiency virus (HIV) infection; 
unhealthy dietary behaviors; and physical inactivity that results in obesity. 
 
Therefore, we as a community have the responsibility of providing our young people with 
every possible chance to fulfill their God-given abilities and talents in safe and desirable 
living conditions. Yes, it takes a village to raise a child. 
 
A. Parks and Recreation 
The primary focus is to work closely with the Parks and Recreation department to 
enhance youth programs, such as the After School All-Stars, the School Vacation Days 
Camp and the Summer Camp Program. 
  
1. Schools In The Park 
In collaboration with the Orange County Public School Board Member, my office will 
seek to facilitate programs that attract students to park programs immediately after 
school. These shall be academic based activities that will enhance what they are 
studying in school by grade level. 
  
2. Summer Programs 
The primary focus is to support the Park and Recreation Department’s wonderful 
summer camp for K-5 children. This summer camp for our young people offers a variety 
of recreational activities, including swimming, crafts, indoor and outdoor activities, 
computer labs and special events. The goal is to extend these opportunities to a wider 
age spectrum of young people.  
 

http://www.brainyquote.com/quotes/authors/a/aristotle.html
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B. Work Ready Program 
In physics, a force is said to do work when it acts on a body, and there is a displacement 
of the point of application in the direction of the force. In District Five, it is said that 
work is when a body acts at a point of application.  
 
1.   Students In The Work Place 
The primary focus of this initiative is to introduce high school students to the various 
workplaces of Orlando on a volunteer basis. This will require businesses, professional 
offices, manufacturers and industries to provide opportunities for these young people 
to work a few hours a week (after-school) in their respective workplaces.   
 
Our young people must be exposed to the work world. This program does two things. 
First, it provides students with constructive activity. And second, it opens them to the 
possibilities of work.  They will learn how to work and behave in office environments. 
Likewise, those students who opt for industry work will learn the value of timeliness 
and responsibility.  Inevitably, many students will be inspired to pursue a career based 
on their experiences in this program. 
   
2. Academic Disciplinary Training 
The primary focus is to partner with faith-based and community organizations to 
provide academic disciplinary training.  Students with disciplinary problems need to 
understand the importance and value of proper behavior in school, in the community 
and at home.   
 
Many young people have never been challenged to discipline themselves. Many young 
people strike out for attention and/or acceptance by their peers.  This program is 
geared to teach them that acceptance and recognition comes from doing what is right 
and that the consequences of doing wrong is not good. 
 
C. Homework Assistance 
The basic objectives of assigning homework to students are the same as schooling in 
general: to increase the knowledge and improve the abilities and skills of the students.  
 
Opponents of homework cite homework as rote, or grind work, designed to take up 
children's time, without offering tangible benefit. Further, homework often requires 
parents to help their children complete homework assignments. And this is the 
problem.  There are parents in District Five who are academically challenged and are 
unable to help their children with homework.  
 
Example: Jane who is smart but does not have help at home may fail to do her homework. 
While Betty who has college educated parents will most likely complete her homework, 
whether she understands the homework or not. 
 
Jane may develop disciplinary problems; because she would rather have her peers view her 
as tough, rather than dumb.  When the teacher calls on Jane who has not completed her 
homework, she is likely to strike out rather than expose that she has failed to do her 
homework.  
 

http://en.wikipedia.org/wiki/Physics
http://en.wikipedia.org/wiki/Force
http://en.wikipedia.org/wiki/Rote_learning
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Many students have dropped out of school because they did not get needed academic 
assistance at home or from the community. 
 
The primary focus of this objective is to provide homework assistance. 
 
1. Retired Educators for Homework  
The primary focus is to enlist retired educators to provide homework assistance for 
students who need help. The assistance will be arranged at city parks, faith-based 
institutions and community organizations.  The main requirement other than academic 
proficiency is that every person who comes in contact with students must be 
fingerprinted and pass a criminal background check. This is for the safety of the 
students. 
 
The main areas of academic concentration should include Reading, Writing, Critical 
Thinking, Mathematics and Science. These are the critical areas for academic 
advancement.  
 
2.   PanHellenic Council Academic House 
The National PanHellenic Council (NPHC) of Metro Orlando is a collaborative 
organization of nine historically African American international Greek letter fraternities 
and sororities. They are Alpha Kappa Alpha Sorority, Inc., Alpha Phi Alpha Fraternity, 
Inc., Delta Sigma Theta Sorority, Inc., Zeta Phi Beta Sorority, Inc., Iota Phi Theta 
Fraternity, Inc., Kappa Alpha Psi Fraternity, Inc., Sigma Gamma Rho Sorority, Inc., Phi 
Beta Sigma Fraternity, Inc., and Omega Psi Phi Fraternity, Inc. The NPHC is committed 
to the academic development of school-age children. 
 
The primary focus of this initiative is to work closely with the NPHC to help them secure 
an academic house so that they can expand their academic activities and provide 
homework assistance for children in the district.  Most importantly, many of the NPHC 
members are educators.  This organization will provide tremendous help with after-
school and weekend assistance for our children.   
 
They will be able to not only provide homework assistance, but they will be able to 
share collegiate experiences enticing our young people to aspire to go to college.  As 
well, they will be a great source of help with students applying for admission to college 
and they will be able to counsel them in selecting the best college for their respective 
career plans.  
 
D. Neighborhood Lyceum Program 
The Lyceum, like the other famous Athenian gymnasia was a space for philosophical 
discussion, reflection, and study.  From the time of Aristotle to the present, Lyceum is a 
continuous succession of philosophical discussions and exposure to culture, thought 
and ideas.  
 
The young people of District Five must be exposed to philosophical and cultural 
concepts of artistic, civic and public figures who can stimulate their thinking and inspire 
them to excel in their studies and life aspirations. 
 



 

13 

 
The primary focus of this initiative is to develop a neighborhood Lyceum program. My 
office will secure noted public figures to visit our neighborhoods and give presentations 
to our children.  This exposure will open their minds to not only new ways of thinking 
but also the various possibilities of life. 
  
E. Children’s Food Assistance 
Food is the sixth sense. Without it the other five senses – especially hearing and seeing 
don’t work well.  
 
A critical component to a healthy life is nutrition. Good nutrition, particularly in the first 
three years of life, is an important step in establishing and maintaining a good 
foundation that has implications on a child’s future physical and mental health as well 
as a child’s academic achievement. Unfortunately, food insecurity is an obstacle that 
threatens that critical foundation. 
 
In the United States, more than 20 percent of children live in households with food 
insecurity.  This means they do not always know where they will get their next meal.  
 
It is the primary focus of this initiative to assist parents in providing their young 
children with nutritious meals.  When that child says, “Mommy or Daddy I’m hungry,” 
that parent ought to have a nutritious meal to provide. 
 

1. D5 Food Banks 
The primary focus is to provide parents with children a weekly supply of food staples.  
This will require working with food co-ops and community organizations that provide 
food. 
 
First, applicants must demonstrate a lack of another source of help. Second, applicants 
must attend 30-minute self-help classes primarily geared towards parenting, education 
and substance abuse.  
 
Each neighborhood of the district will have a distribution point. The goal is to have 
various community organizations help provide food. The equation will require small 
organizations to support one to five households and larger organizations to support up 
to ten households. 
 
The food baskets will provide rice, legumes, meats, milk, bread, spices, oil, cereals, fruits 
and vegetables that will provide for at least one nutritious meal per day for the children. 
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QUALITY HOUSING  
 
Median income housing is a basic need in District Five. Though homeownership is not a 
right, it serves a public good. Home ownership provides the owner with a commodity or an 
investment within the free market system.  Home ownership promotes economic growth in 
general and provides hope for a stronger economy.  

 
A. Home Ownership  
The primary focus is to increase the number of homeowners in District Five 
neighborhoods.  

 
1.   New Housing  
The primary focus of this initiative is to build new housing units in the district. This can 
be accomplished with the development of individual homes and mixed-use buildings 
with affordable and market value home units. My office will work closely with housing 
developers to facilitate the development of both.  

 
2. Home Ownership Programs 
The primary focus is to prepare potential homeowners with assistance from local banks 
and mortgage lenders. My office will host home ownership forums throughout the 
district and invite bankers and mortgage companies to explain what is required to 
qualify for home loans.   
 
These applicants will then be enrolled in homeownership programs sponsored by non-
government organizations, banks and mortgage lenders. The goal is to have potential 
homeowners ready to qualify for home ownership to a comparable rate to that of 
homes becoming available.  
 
B. Quality Rentals 
Renting is a reality in the district. Renters are no less important than homeowners and 
have every right to live in clean, safe and well-maintained rental units. 
 
The primary focus is to work with developers to facilitate the development of new 
rental units. Likewise, current rental units must meet the basic standards of livability. 
 
1.    New Rental Units  
The primary focus of this initiative is to build new rental units in the district. This can 
be accomplished with the development of individual rental units and mixed-use 
buildings with affordable and market value rental units. My office will work closely with 
housing developers to facilitate the development of both.  
  
2. Improve Rental Units 
The primary focus is to work with local landlords to improve the physical conditions of 
rental units within the district.  Renters pay their hard-earned dollars to live in 
adequate housing. My office will work with owners to help them secure assistance in 
upgrading their properties, if necessary. 
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This is a community effort to not only monitor the quality of rental properties in their 
neighborhoods; but it is necessary for tenants to take responsibility to keep their 
respective units safe and clean. 
 
3. Rehabilitation of Shuttered Units 
The primary focus is to identify existing rental units that have been shuttered and work 
with the owners with the goal of rehabilitating them and providing decent rental units. 
If necessary, local investors may purchase these properties if the current owner is 
willing to sell.  
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A HEALTHY DISTRICT 
 
Health care is regarded as an important determinant in promoting the general physical 
and mental health and well being of people.  
 
Primary care includes preventive health care services; it is the first point of consultation 
for all patients within the health care system. Primary care plays the biggest role in 
community health care.  
 
Primary care involves the widest scope of health care, including all ages of patients, 
patients of all socioeconomics, patients seeking to maintain optimal health, and patients 
with all manner of acute and chronic physical, mental and social health issues, including 
multiple chronic diseases. Continuity is a key characteristic of primary care, as patients 
usually prefer to consult the same practitioner for routine check-ups, preventive care, 
health education and every time they seek consultation.  
 
Common chronic illnesses that plague District Five include: hypertension, diabetes, 
asthma, depression and anxiety, back pain, arthritis and thyroid dysfunction. Primary care 
also includes many basic maternal and child health care services, such as vaccinations.  
 
Primary care is vital to the health care of the district; therefore my office will work to be 
certain that there is a primary care facility in every community in the district. This is a 
long-term objective. 
 
A. Community Health Initiatives 
The primary focus is to work with local health care providers to establish healthy living 
programs and health care centers. 
 
1. Healthy Living 
The primary focus is to facilitate healthy living programs with local dieticians and 
fitness experts. Health care begins with good nutrition and regular exercise. This aspect 
of the health initiative is to educate residents about the importance of healthy living. 
 
2. Health Screening 
The primary focus is to facilitate health screening for every child in the district, 
including allergy, hearing and vision exams. This will be done in collaboration with the 
Orange County Public School Board Member and community health care providers. 
 
B. Neighborhood Health Centers 
The primary focus is to work with local health care providers to establish primary 
health care facilities in every community in the district. This is a long-term objective. 
 
The plan is to facilitate the planning and development of public access health care 
centers throughout the district with the use of the Affordable Care Act and other federal 
and state health care programs. This will be done with the assistance of local health 
care providers. 
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FELONY RIGHTS RESTORATION  
 
“The strong lion perishes for lack of prey, and the cubs are scattered.”  We find this wisdom 
in the book of Job. 
 
Homes are broken when our men and women are denied a chance to provide for their 
families.  Sadly those most affected by broken homes are the children. 
 
There is no excuse for criminal behavior nor should criminal behavior be condoned.  
However, it is a tenet of American justice that after a person has paid his or her debt to 
society by serving time in prison and/or making restitution, the person is supposed to be 
welcomed back into society and their civil rights restored. 
 
The Florida law that blocks automatic restoration of civil rights dates back to the end of 
Civil War Reconstruction when the horrible era of Jim Crow began.  
 
In Florida, a past felony conviction usually means loss of civil rights, including the right to 
vote, even after completion of all the terms and conditions of the sentence.  A person 
without civil rights can’t vote, hold public office, serve on a jury, nor obtain certain types of 
state licenses. 
 
In 2008 over 5.3 million people in the United States were denied the right to vote because 
of felony disfranchisement. Approximately thirteen percent of the United States' 
population is African American, yet African Americans make up thirty-eight percent of the 
prison population. Slightly more than fifteen percent of the United States population is 
Hispanic, while twenty percent of the prison population is Hispanic. People who are felons 
are disproportionately people of color. In the United States, felon disfranchisement laws 
disproportionately affect communities of color, because they are disproportionately 
arrested, convicted, and subsequently denied the right to vote.  
 
In 2007 Florida moved to restore voting rights to convicted felons. However, this was 
reversed making Florida the state with the most punitive law in terms of disenfranchising 
citizens with past felony convictions. 
 
In comparison, Maine and Vermont are the only states with unrestricted voting rights for 
people who are felons. Both states allow citizens to vote during incarceration. In thirteen 
states and the District of Columbia, disenfranchisement ends after incarceration is 
complete. In four states, disenfranchisement ends after incarceration and parole (if any) is 
complete. Twenty states require both incarceration, parole (if any) and probation be 
completed before disenfranchisement ends. Eight states have laws that vary with the 
detail of the crime and the completion of incarceration, parole, and probation before 
automatically restoring voting rights.  
 
Florida, Iowa and Kentucky have the most draconian laws geared to deny felons civil 
rights. 
 
 
 

http://en.wikipedia.org/wiki/Florida
http://en.wikipedia.org/wiki/Parole#United_States
http://en.wikipedia.org/wiki/Probation
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In Florida a person with a past felony conviction loses those civil rights permanently until 
he or she is granted restoration of civil rights by the Board of Executive Clemency. The 
Board of Executive Clemency is comprised of the Governor, Attorney General, Chief 
Financial Officer, and Commissioner of Agriculture and Consumer Services. 
 
During the investigative phase, the Executive Clemency Board will consider: 
 The nature and circumstances of the offense, 
 Prior and subsequent criminal record, including traffic offenses, 
 Mental health, drug or alcohol issues, 
 Domestic violence issues, 
 Child support obligations, and 
 Employment history. 

 
Employment history? The big question asked on an employment form is –“Have you ever 
been convicted of a felony?”  
 
If the felon answers yes, he or she is not hired. If the felon lies, it isn’t long before the lie is 
discovered and the felon fired. 
 
It is the primary focus of this vital objective to assist felons in regaining their civil rights 
and help them find worthwhile employment. 
 
A. Restoration of Rights 
The primary focus is to work with civil rights organizations and felony assistance 
groups to help get civil rights restored. 
 
I will personally add my voice to the idea that people who have served their time should 
have their civil rights restored. 
 
B. Felony Jobs 
The primary focus is to identify employers who are willing to hire felons. This is a 
difficult task, but it is a necessary endeavor. My office will work with those businesses 
and industries that can readily employ felons.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

19 

 
EPILOGUE 
 
I have already begun working. Immediately after election night, I reached out to 
community leaders and fellow elected officials. 
 
Over the 18 months of campaigning and the past few weeks after the election, I have done 
more listening than talking.  People are yearning for a new path and a new vision. This 
initial plan seeks to solidify those voices and codify that vision.  
 
Yet, more voices need to be heard. A permanent plan that will impact District Five for 
years to come cannot be finalized until every voice that wants to be heard is heard. 
 
While the preparation of a final plan – The New Vision - is in progress; there are pressing 
matters that must be addressed.  In fact, my office has already begun the process of 
building the infrastructure to engage portions of this 100 Days District Action Plan. 
 
No longer do we have to merely hope. We have it within our hands to make a change. We 
have within our grasp the reins to master our future. The burden of change is now ours, 
and we must do our best.  
 
If you have any thoughts that should be considered or ideas that should be included in the 
final plan, please contact me. My contact information is: 
 

Commissioner Regina I. Hill 
Orlando City Hall, 2nd Floor * 400 S. Orange Avenue 
P.O. Box 4990 * Orlando, Florida 32802-4990 
Phone: 407-246-2005 * Fax: 407-246-3010 
Regina.hill@cityoforlando.net 

  www.cityoforlando.net 
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