GiveWell Executive-compensation Review

We propose a cost-of-living raise for Holden Karnofsky and Elie Hassenfeld and review the data we relied upon to prepare this proposal.

Proposal
Elie Hassenfeld and Holden Karnofsky, GiveWell’s co-Executive Directors, are currently each paid $65,000 per year (plus health benefits). We propose a $2,500 cost-of-living increase in their salaries (to $67,500 plus health benefits) based on inflation since June 2007.

We believe that this salary is commensurate with our output and within the range of reasonable compensation for GiveWell’s executives (based on the executive compensation at other, similar organizations) and survey data.

Background

GiveWell’s Board of Directors set salaries for Elie Hassenfeld and Holden Karnfosky in June 2007. In September 2008, GiveWell’s Board approved a budget with the same salaries without a full review along these lines.

GiveWell data
· Total expenses: In 2009, GiveWell had total expenses of $200,000-$250,000 (exact number to follow in the budget board-meeting attachment). GiveWell also tracked over $1 million in donations to GiveWell-recommended charities due to GiveWell’s recommendations. We believe it’s appropriate to consider GiveWell’s “money moved” when comparing our budget size to the size of other grantmakers and organizations focused on improving the philanthropic sector.

· In December 2009-January 2010, givewell.net had an average of 23,500 unique visitors each month.

· Elie Hassenfeld and Holden Karnofsky, GiveWell co-Executive Directors, each earn $65,000 per year.

Comparable organizations
We have identified the three organizations below as the most comparable organizations to GiveWell for which data is available. None of these organizations is perfectly comparable to GiveWell in either size or focus.
American Institute of Philanthropy. According to its website, “The American Institute of Philanthropy (AIP) is a nationally prominent charity watchdog service whose purpose is to help donors make informed giving decisions.” The AIP publishes “the triannual Charity Rating Guide included in the Charity Watchdog Report, informs donors about how over 500 national charities spend your money and keeps donors up to date on current issues related to charitable giving.”

· According to its 2008 IRS Form 990, AIP had a budget of $437,650 in 2008.

· According to Compete.com, charitywatch.org (the AIP’s website) had 76,000 and 87,000 unique visitors in December 2009 and January 2010, respectively. This is approximately 3-4x the traffic givewell.net received over the same period.

· According to its 2008 IRS Form 990, AIP’s Executive Director earned $119,331 (+20,485 to other compensation) in 2008.

Root Cause.  According to its website, “Root Cause is a research and consulting firm dedicated to mobilizing the nonprofit, public, and business sectors to work together in a new social impact market.”  Like GiveWell, Root Cause is a member of the Alliance for Effective Social Investing. 

· According to its 2008 IRS Form 990, Root Cause had a budget of $3.2m in 2008.

· According to Compete.com, rootcause.org gets very limited traffic (less than 2,000 visitors per month).

· According to its 2008 IRS Form 990, Root Cause’s Executive Director earned $136,483 in 2008.

The Third Wave Foundation. According to its website, “Third Wave is a feminist, activist foundation that works nationally to support young women and transgender youth ages 15 to 30. Through strategic grantmaking, leadership development, and philanthropic advocacy, we support groups and individuals working towards gender, racial, economic, and social justice.”

· According to its 2007 IRS Form 990, Third Wave had a budget of $1.2m in 2007. (2007 was the latest 990 available.)

· According to Compete.com, thirdwavefoundation.org gets very limited traffic (less than 2,000 visitors per month).

· According to its 2007 IRS Form 990, Third Wave’s Executive Director earned $57,231 in 2007. 

Survey data
In 2007, the Nonprofit Coordinating Committee of New York reported the following average salaries:

· Health and human services charities with budgets of $400,000-$700,000: $68,000

· Societal benefit charities with budgets of $400,000-$700,000: $74,000

Other organizations

Below we show other organizations similar to GiveWell in either focus or size.  (Note: the 4 grantmakers below are the ones we referred to in our 2007 salary review.)

	Organization
	Type
	Total expenses (latest year)
	CEO compensation
	Average monthly website visitors (December 2009, January 2010)

	Great Nonprofits
	Online charity ratings/information
	$300k
	$0 
	37k

	Philanthropedia
	Online charity ratings/information
	No record
	No record
	1.6k

	Guidestar
	Online charity ratings/information
	$10m
	$323,832 
	247k

	Charity Navigator
	Online charity ratings/information
	$1m
	$99,999 
	406k

	New Philanthropy Capital
	Online charity ratings/information
	$9m
	No record
	Minimal

	SeaChange Capital Partners
	Philanthropic consultant
	$4m
	$243,750 
	Minimal

	Center for High Impact Philanthropy
	Philanthropic consultant
	No record
	No record
	Minimal

	Center for Effective Philanthropy
	Focused on improving foundations
	$4.6m
	$316,241
	Minimal

	New York Women's Foundation
	Grantmaker
	$5.7m
	$211,827 
	2.5k

	North Star Fund
	Grantmaker
	$2.8m
	$102,761 
	Minimal

	Twenty-First Century Foundation
	Grantmaker
	$5.2m
	$117,517 
	Minimal


Note: website visitors are estimates according to compete.com

� In June 2007,  the Consumer Price Index (CPI) had a level of 208.3. In January 2010, CIP stood at 216.7, a 4% increase. A 4% increase on $65,000 is $67,600. Note that wages have risen slightly faster than prices over this period. The Employment Cost Index has risen by 5.9% over this period. 





